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On November 9, 2009, over 60 residents of Lincolnville met at Lincolnville Central School to discuss 
ideas for the future of Lincolnville Center and the reuse of the historic one room school house. After a 
presentation by Jane Lafleur, Executive Director of Friends of Midcoast Maine on “What Makes a 
Village?” including a short video with story-telling by two former students of the one room school 
house, ten groups of 6 to 10 people each brainstormed answers to the following four questions.  Their 
many responses, often in multiples, were recorded on flip charts and sticky notes. These responses 
form the basis of this report to the town of Lincolnville. 

�

Where is Lincolnville Center? Some suggested one mile in each direction from Petunia Pump, other 
suggested a half mile. The normal comfortable walking distance to a destination is a half mile. Above 
that, most people tend to jump in their vehicles, even for short trips. This geographical boundary 
should be confirmed at a future public meeting or through a survey.  
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Visioning session participants named dozens of things they like about Lincolnville Center. In broad 
categories, these include the geography, the character, the present uses, the people, the natural 
environment, recreational opportunities, and activities held by the community. 
 

Geography: Lincolnville Center is valued for its geographic compactness, the 
proximity between the school, town offices, the church, community center, beach, 
and park, its walkability, and its old-fashioned style. Its location midway between 
Camden and Belfast is also seen as an asset. It is easily accessible from many 
directions. The rural character of the surrounding area is also important to the 
community. 
 
Character: The Center is valued for its community spirit, its diversity of families and 

incomes, its friendliness and its cooperative spirit. People take note of the historic character that has 
been respected over time. Unlike many communities, it has an identifiable center at Petunia Pump 
and the intersection of a number of local and state roads. The slow pace, the lower speed limit, the 
quiet, safety and privacy are all important to the community. The size and scale seem right for today. 
The tree lined streets, historic buildings, and rural Main Street identify the Center. People see 
tremendous potential for the area including potential energy for new uses and activities, potential new 
connections that enhance the existing character, and the potential for the town owned land to develop 
into an asset for the community. 
 
Existing Uses: Citizens recognize the importance of a number of uses and how these make 
Lincolnville Center function as a center. These include Breezemere Park and the bandstand, the 
bridge, the church, the Center store, the community center, the Center church, Drakes Store, beautiful 
historic homes, the fire department, the grange, Petunia Pump, the post office and town offices, the 
sailing club, the elementary school and the Honor Roll and other memorials. There is a true sense of 
the past and an appreciation for the many gathering places.  
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Environment: There is a clear appreciation for nature, and the 
proximity to open spaces, wildlife, trails, mountains, water and 
views. Tree lined streets which provide shade and beauty and well-
kept yards and parks make Lincolnville Center notable. Loons, 
geese, ducks, and other wildlife and proximity to Norton Pond all 
add to the lifestyle of Lincolnville Center. 
 
 
 
Recreation: Easy boat access to Norton Pond and the year-round 
recreational uses on the Pond, the athletic fields at the school and the 
access to trails provide a myriad of passive and active recreational 
opportunities. 
 
 
 
 
People:  The families, children, diversity of families of all ages, backgrounds and interests make 
Lincolnville Center special to the whole town. There are multi-generational connections to the area. 
The friendliness, free spirit and the year-round nature of the population are important to the 
community. “People are close knit and know folks by name. They want to live here.” 
 
 
Community Activities:  There is great appreciation of the host of 
community activities offered in the Center from the celebrations to 
the parades on Memorial Day, to the Strawberry festival and other 
community events and activities. These all make Lincolnville Center 
special to its residents and to the community as a whole.
 .  
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There is clear affection for Lincolnville Center as it is now. There is also a strong interest in making it better 
while not losing its character and all the special qualities noted in question #1 above.  
 
Connections:  People want and need better connections between the present uses in Lincolnville Center. 
They want to be able to walk and bike safely between the school, their homes, the post office and 
Breezemere Park. They want sidewalks and connecting trails through open fields and wooded areas  
 
Uses: A library and a country store/market are needed in the Center. People also suggested a bakery, a café, a 
restaurant, a co-op, a farmers’ market, and sufficient parking to support these uses. It is essential that these fit 
in with the existing pattern of development, i.e. not a building in the middle of a parking lot but in existing 
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buildings or in new buildings that are located along the road as the present-day buildings are, perhaps with 
parking behind. Other suggested uses were an ATM, a bank, a Laundromat, a commercial kitchen, an art 
gallery and an art store, a thrift store, professional office space, a youth center, a senior center, a day care 
center and a pharmacy. More gathering places are needed. Participants supported general encouragement of 
and support for new business development that is compatible with the Center, and that is mixed use with 
commercial below and housing above. Green and environmentally sensitive uses and structures were 
recommended. 
 
Infrastructure: A number of infrastructure needs were identified including overwhelming support for 
sidewalks (with grass esplanades between the sidewalk and road) and bike trails. Also suggested are 
crosswalks, underground utilities, a bus stop, more community plantings and flowers, and public parking. 
Some suggested moving the post office and the town offices closer to the town center. Historical signage was 
suggested including noting “Entering Lincolnville Center” from all directions. Consolidating town functions 
into one multi-use building was also suggested, as was moving the Honor Roll to the fire station. Some 
supported a redesign of the roads into a one way pattern, using the newly acquired town owned land for a 
new road. People noted the need for public transportation including bus service to other communities and to 
Penobscot Bay Medical Center. 
 
Density and housing: There is a need for greater density in the Center. 
This includes filling in spaces between structures rather than sprawling 
outward to land outside the identified center. More multi-family housing 
is needed. 
 
 
Community Improvement: People suggested creating a Lincolnville 
Center Improvement Association. There is a need to fix up a number of 
buildings in poor condition. People suggested not storing the floats on Main Street. Public restrooms at 
Norton Pond are needed. 
 
Recreation: In addition to the bike and pedestrian trails, a skating rink for hockey and family skating with a 
warming hut was suggested.  A playground at the bandstand is needed for families with children. A hall to 
host a variety of musical events and other cultural activities and the ability to skateboard around town were 
also suggested. Using the Dean and Eugley (town owned) lot for connecting trails was mentioned (as was 
using this land for new development, blocks and neighborhoods.)  
 
Governance: A number of suggestions were made to improve the governance of town including having more 
openness to business development and location in the Center and having more transparency with the public. 
Better enforcement of speed limits and speed control. Instituting traffic calming measures was also 
suggested. 
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Participants suggested dozens of possible uses for the Center School House. Some suggested moving it 
across the street to the former Dean and Eugley lot (now town owned). Other suggested selling the lot, or 
selling the building, or using it for fire department training. Some suggested keeping it for winter sailboat 
storage for the sailing program, as it is presently used.  

There was no clear consensus and, in fact, some had never noticed the building and very few knew of its 
present condition. It is recommended a more detailed survey be used to hone in on these possibilities 

From those who preferred an alternate use, the following uses were suggested:

A 19th century to 21st century learning 
resource center 
A consignment shop for local artists, 
artisans, crafters and farmers 
A pub 
An addition to historic society 
Art gallery 
Art space-gallery or community art space 
Attract as venue for Camden Film Festival 
Available meeting space (after school, 
writer’s group, etc) 
Bait shop 
Barber shop 
Boating school 
Bookstore, coffee shop, small business 
Business, professional offices 
Children’s activity K-8 
Classes 
Cobbler shop 
Coffee house 
Combine firehouse/schoolhouse 
Common gallery/workshop/studio 
Community access to web based resources 
Community building town owned 

Community center, gallery/studio for artists 
and art classes, kitchen 
Community projects, Community theater 
Community wind and solar projects 
Consignment shop 
Contradances/dances 
Coop food store 
Day care center 
Education 
Expand historical society from beach 
Farmers’ market 
Fishing supplies and bait shop 
Food pantry 
Furniture repair and caner 
Gallery 
Game loft 
Historical society 
Hub for town activities (sailing club, etc) 
Information booth 
Internet café 
Laundromat 
Leased to a pre-school/school 
Library (21st century with internet, etc) with 
small section to look like one room school 
house 
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Library/youth center 
Lincolnville Center Improvement Assoc.  
Local committee manages use 
Local food farmers’ market 
Meeting space 
Mixed use 
Move next to town office and use as a 
meeting room 
Multi-use hot spot wi-fi 
Museum (w/ business, like “Liberty Tool”) 
Non-profit serving the community 
Relocate building to expand uses 
Practice building for fire department 
Pre-school 
Preserve integrity/feeling of school house  
Preserve the structure/expand its function 
Private or non-profit that serves the 
community 
Private school 
Professional offices 
Public internet access 
Regional information center 

Restaurant 
Restore façade of schoolhouse 
Restore schoolhouse, put library there 
Restore to original plan 
Restored to schoolhouse condition 
Sailing and boating school and museum 
space 
School 
School annex to LCS 
Scout meetings 
Second hand shop 
Small business 
Studio gallery 
Teen center 
Town owned community center 
Town-wide meeting place, selectmen, 
library, women’s club 
Tuva bakery 
Winter storage for Boating Club 
Year round farmers’ market 
Youth activities/youth center 

�

	 	

The town-owned (former Dean and Eugley) lot, across from the fire station 
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The final question asked people to think about how they want Lincolnville Center to grow and change 
over the next 10-15-25 years.  
 
In 2025, Lincolnville Center will have an active, small town Main Street that serves as a destination as 
well as a sustainable community for its residents. Lincolnville Center may become a hub for local art, 
locally grown food, or local musical talent. It will be an active community for people of all ages. It will 
be the best place to live and move to in Knox and Waldo Counties. Community spirit will be high. There 
will be governmental transparency and a high level of public activism  
 
The components of this are many including connections, uses, and physical design of the Center. There 
are also implications for governance and planning. 
 
Physical design: Lincolnville Center will be an attractive Main Street and Village Center. In order to 
retain the historic character of today and yesteryear, there will be a continuation of the historic pattern of 
smaller lots near the center, buildings close to the road, and walkable distances between public and 
private uses.  The car will not be needed to get around between uses. Housing of all types will be 
available near Main Street, and mixed uses will be available on Main Street. 
  
Connections: Lincolnville Center and Main Street will have sidewalks along the roads, and connecting 
trails and bike lanes and paths between public uses and homes. There will be safe intersections and 
crosswalks. There will be public meeting spaces where young and old can meet, sit, relax, socialize, 
entertain or be entertained. There will be busses between Lincolnville Center and surrounding 
communities and intra-town transit for those without a vehicle or who choose public transit to travel 
between the town center and the beach or other locations. The school children will be able to safely walk 
to school from new neighborhoods and the school will take advantage of the assets of Main Street by 
bringing school children onto Main Street for history, economic, recreational and cultural lessons. 
 
Uses:  In 2025, there will be an active 21st century town library located in Lincolnville Center. New uses 
will fit in with the local character of the Center and serve local needs. These include art by Lincolnville 
artists, and arts and food co-op (Lincolnville products), arts and crafts for all ages, an ATM, bank, auto 
repair, B&B or inn  with a restaurant open to public, a barber shop, a blacksmith’s shop, a boating 
school, a bowling alley, a café and a general store, a center for local products and talent, a central 
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community center, a cinema for movies and shows, a diner, a drug store, an eatery with outdoor seating, 
an eco-village, an education center, an ethnic grocery, a fabric store, a marine supplies, a used book 
store, a youth center, a senior center and a wi-fi center. 
 
Economy:  Lincolnville Center will be sustainable so that its residents can live, work, shop, be educated, 
and socialize within the village. 
 
Housing: There will continue to be a wide range of housing types, from historic single family homes, to 
townhouses and apartments, to mixed use buildings with residential above and retail and offices below. 
Some housing will be in new developments built around village greens and neighborhood blocks with 
public streets and sidewalks, while others may be more suburban clusters in the woods.  Housing will 
continue to attract a variety of families and lifestyles. 
  
Environmental Improvements:  In 2025, all residential, commercial, municipal buildings will have 
solar energy and Lincolnville Center will be an alternative energy, efficient town. Swimming will be 
available in clean bodies of water. Wells and ground water will be clean and Lincolnville Center will be 
on public water and sewer.  There will be attractive landscaping for all seasons. Buildings will be green 
or LEED certified.  
 
History: History in Lincolnville Center will be respected with the Historical Society, the Center School 
and other historical buildings preserved and used for new or appropriate uses that respect their integrity 
and honor their past. 
 
Recreation: Trails will connect recreation uses and open spaces. There will be hiking and jogging paths, 
cross country ski trails, horse riding paths, ice skating with a warming hut, public restroom and perhaps 
a hot dog/hot chocolate stand or snack shack at Breezemere Park.  There will be kayak and ski rentals 
available for four season use of the Pond. 
 
Agricultural uses: Agriculture will still be close to town and will not be affected by sprawl since growth 
will be contained in the Center. Chickens (hens only) will be allowed. Community gardens will be 
available to those who want them and food co-ops and farmers’ markets will allow for sale of these 
products close to where they are grown.  
 
Governance: There will be better town hall and public interaction and openness.  The rules will be 
changed to help businesses that develop and locate in Lincolnville Center as desired by its residents. 
There will be a Lincolnville Business listing/phonebook available for residents to shop and do business 
locally. 
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RECOMMENDATIONS 
�

The following recommendations will help the town of Lincolnville reach its desired vision for 
Lincolnville Center. 

1) Develop a list of short range and long range action steps the town could take to reach its vision. 
Analyze the impact and feasibility of each step using an Impact-Feasibility analysis tool. Further 
develop the steps by evaluating leadership/responsible parties, time frame, available resources, next 
steps for reaching each goal. 
 

2) Further refine the vision for the use of the Dean and Eugley lot and the Center School house with a 
survey conducted by the Schoolhouse Committee and/or Friends of Midcoast Maine. Conduct the 
survey, analyze the survey, present results to the public in a public meeting. Reach consensus on the 
use or alternative plans for the schoolhouse and begin implementation steps to achieve that plan. 
 

3) Contract with a designer to develop some visual alternatives for patterns of growth in the center, i.e. 
large lot development, clusters, small lots on blocks, etc. 
 

4) Analyze existing ordinances to see whether or not they help reach the desired vision. Amend 
ordinances as appropriate with full public input. 
 

5) Hold a bicycle and pedestrian workshop with the public to determine where origins and destinations 
are for pedestrians and bicyclists and identify possible routes, trails and linkages. Seek funding to 
achieve these plans. 
 

6) Analyze alternative financing arrangements such as Tax Incremental Financing and grants. Apply 
for grants to construct public amenities and facilities such as sidewalks, sewer and water lines, etc. 
 

7) Continue to engage public in all steps of the process, including presentations on proposed fire station 
proposal. Solicit public feedback and amend plan as needed. 

 

For more information, contact  

Friends of Midcoast Maine 

5 Free Street 

Camden, Maine 04843 

(207) 236-1077 or e-mail info@friendsmidcoast.org 
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Adapted from Dan Burden, Executive Director of Walkable Communities, a nonprofit consulting firm. www.walkable.org. 
 
Communities across the country struggle with many of the same challenges as Lincolnville:  how to 
improve access to education and healthcare, make housing and local living affordable, create jobs and 
retain local character. The good news is that solutions are already out there, many of which can apply to 
Lincolnville. 
 
Livable communities are destinations: vibrant, walkable towns that are talked about, celebrated and 
loved for their uniqueness and ability to nurture the natural environment and human spirit. All towns can 
take action to become more attractive and livable for citizens and visitors alike.  
The most successful communities have clear visions for the future, but they also use a number of 
tangible design features, policies, and actions to build on community values: 
 
1. Compact, lively town center. Merchants take pride in their shops’ appearances. A variety of stores 
offer local products and services. There is unique and distinct personality or character to the place.  
 
2. Many linkages to neighborhoods (including walkways, trails and roadways). People have choices 
of many routes from their homes to the center; the most direct are walking routes. Well-maintained 
sidewalks and bike lanes are on most streets.  
 
3. Low-speed streets. Most motorists on narrow neighborhood and town center streets and near public 
areas yield to pedestrians. On-street parking slows traffic and protects pedestrians. 
 
4. Neighborhood schools and parks. Many children are able to walk or bicycle to school and nearby 
parks. Many residents live within a half-mile of parks or other attractive public spaces.  
 
5. Public places for all. Services and facilities are provided for children, teens, the disabled and senior 
citizens. Public restrooms, drinking fountains and sitting places are plentiful.  
 
6. Convenient, safe and easy street crossings. Downtowns and neighborhood centers have frequent, 
convenient, well-designed and lit street crossings.  
 
7. Good landscaping practices. The community has many parks and “green” streets with trees and 
landscaping. Trails, bridges and promenades provide access to the natural areas in town.  
 
8. Coordinated land use and transportation. People support their small, local stores. People seek 
ways to include affordable homes in most neighborhoods. The built environment is of human scale and 
reduces the need for automobile trips. 
 
9. Celebrated public space and public life. Whether it is a plaza, park, street or waterfront, well-loved 
public spaces are convenient, secure and comfortable. There are many places to sit.  
 
10. People walking. There are no rules against loitering. Lingering in public places is encouraged and 
celebrated. Children rarely need to ask parents for transportation. 
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1. Encourage development that maintains the New England tradition of compact towns and 
centers separated by rural countryside. 
 

2. Direct public funding to guarantee investment in existing schools, neighborhoods and 
infrastructure in compact mixed-use centers.  
 

3. Protect and preserve the economic vitality and diversity of farmlands, forests and working 
waterfronts. 

 
4. Protect the quality of our environment, open space, scenic landscapes and historic features. 

 
5. Provide a range of housing alternatives, especially in fast growing communities. 

 
6. Promote transportation choices that reduce auto dependency. 

 
7. Ensure stakeholder involvement and regional collaboration in land use and transportation 

planning. 
 

8. Save taxpayers money by balancing the location of growth with the availability of public utilities 
and services. 

 
9. Support economic vitality by encouraging business enterprises in downtowns and villages, 

especially locally owned businesses.  
 

10. Promote regional smart growth goals and strategies through coalitions linking state planning 
with local planning. 
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