LINCOLNVILLE SELECTMEN’S MEETING WITH HARBOR COMMITTEE
July 23, 2014
6:00 PM (@ Lincolnville Town Office

1. Question concerning Harbor Master Contflict of Interest

2. Comprehensive Plan Goals
a) Harbor Master
b) Harbor Committee

3. Moorings
a) Inspection
b) Identification of Mooring (Labelled, color, etc.)
c) Construction Standards (USCG standard mooring ball, etc.)
d) Recordkeeping
e) Mapping (GPS coordinates, etc.)
f)  Rental
)  Guest

4. Mooring Waiting Lists
a) Inner Hatbor
b) Outer Harbor

5. Potential Harbor Studies
a) Best and Highest Use

b) Economic Potential
6. Creation of a Strategic Harbor Plan with measurable goals and deadlines
7. Harbor User # v. Registration #
8. Harbor Recordkeeping
9. Financial (expenses, revenues, budget development, user fees, harbor savings, taxes, donations, etc.)
10. Use of harbor by transient boaters (Islesboro, others)
11. Dinghy Space
12. Harbor Committee Recommendations (4/14/14)
13. Other Items
14. Adjourn

Additional Enclosures:

Harbor Ordinance (November 2006 & amended June 2007 & November 2008)
Town Charter — Excerpts concerning the Harbor Master and Harbor Committee
Maine Revised Statutes - Title 38 §§1 - 13

Selectmen Durity’s June 26, 2014 workshop list

Selectmen Gerry’s June 30, 2014 harbor workshop list

Submerged Lands Lease

Agreement with State of Maine — Municipal Fish Pier

2014 Harbor Fee Schedule

Harbor Lists

2003 Harbor Study Committee Report

Harbor Management Letter — Philip Coffin March 16, 2006




