BOARD OF SELECTMEN
MINUTES OF MEETING
March 9, 2016

Present: Chair, Ladleah Dunn, Rosendel Gerry, Cathy Hardy, Keryn Laite, Jr. and Town
Administrator, David Kinney

Absent: Arthur Durity

1. Workshop with Islesboro Board of Selectmen:

Janet Anderson, Islesboro Town Manager, provided the Board with a tour of the two
owned marine facilities.

The Board meet on Islesboro with the Islesboro Board of Selectmen. Items discussed
included but were not limited to:

Recent repairs made to the Lincolnville wave screen

The possible upcoming harbor study — Islesboro users are considered a
stakeholder and should be interviewed by any consultant. Islesboro would like
to participate on every level. Islesboro Selectmen Gillies thought it reasonable
for Islesboro to pay their fair share based on data.

Increasing the donation from the Town of Islesboro

Emergency, Commercial and Recreational use of the Lincolnville facilities by
Islesboro — school use

The situation with the stretcher and the ramps. Islesboro has abandoned the
skid idea as this is not the preferred by their public safety officer. They would
like to see a wider ramp for walking with or with the grocery slide. Do we need
grocery slides on all three ramps? Discussion was had about alternate float
arrangements, such as turning one sideways and having two ramps access it (the
current one and a wider one).

The condition of the floats, float replacement, tie-up spots, and deck
replacement.

Upon returning to the Lincolnville the Board toured our facilities.

2.

Adjourn:

Gerry made a motion to adjourn. Laite seconded the motion. The motion passed
on a 4-0-0 vote.

Respecttully submitted,

David B. Kinney
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Town Clerk
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