
 

It’s never too late to do the right thing. 

- Nelson Mandela 

LINCOLNVILLE SELECTMEN’S MEETING 

August 23, 2021 

Immediately Following 6PM Special Town Meeting @ Lincolnville Town Office 
 

1. Citizens’ Forum 
 

2. Administrator’s Report 
 

3. Meetings & Announcements: 
Planning Board Site Walk   Wed. 08/25 6:00PM  Gathering @ Town Office 

Planning Board Meeting   Wed. 08/25 7:00PM  Town Office 

Recreation Commission   Thurs. 09/02 5:30PM  TBD 

Planning Board    Wed. 09/08 7:00PM  Town Office 

Conservation Commission   Thurs 09/09 4:00PM  Town Office 

 Board of Selectmen   Mon. 09/13 6:00PM  Town Office 

 

4. Upcoming Community Events  

 

5. Meeting Minutes 
• August 9, 2021 

 

6. West Bay Rotary Volunteer Project(s) 

 

7. As Board of Assessors – Property Tax Commitment 

 

8. Broadband Update 
• Broadband Committee 

• Midcoast Broadband Coalition 

 

9. Winter Sand Bid Award 

 

10. Discussion regarding Remote Meeting Policy 

 

11. Discussion of Process for ARPA funds 

 

12. Confirm Town Clerk’s Appointment of Election Warden for November 2, 2021 

 

13. Selectmen Update(s) 

 

14. Treasurer’s and Payroll Warrant(s)-Approve & Sign 

 

15. Adjourn      









To:   Board of Selectmen 

 

From:  David Kinney, Town Administrator 

 

Subject: Newsletter 

 

Date:  August 20, 2021 

 

SPECIAL TOWN MEETING: 6:00, pm, Monday, August 23, 2021 at the Town Office 

 

A copy of the Special Town Meeting Warrant is behind your meeting agenda. 

 

Board of Selectmen Meeting: Immediately following Special Town Meeting, Monday, August 

23, 2021 at the Town Office 

 

AGENDA ITEMS: 

 

1. N/A 

 

2. N/A 

 

3. N/A 

 

4.  N/A 

 

5. See meeting minutes enclosed. The suggest motion is:  

 

I move that the Board approve the August 9, 2021 meeting minutes as presented. 

 

6. The West Bay Rotary is offering to provide volunteers to assist in preparing Penobscot Park 

for public use.  We’ve discussed the volunteers assisting with vegetation management (brush 

trimming, bittersweet removal, etc.) and possibly, depending on capabilities of volunteers, 

carpentry work (rot repair, shingle replacement, etc. with picnic structures).  JP Fecteau and 

Peter Lindquist will be present at the meeting to discuss the concept with the Board. 

 

7. Annually the Board of Assessors must meet to set the tax rate, due dates, and sign the 

commitment papers.  Vern Ziegler, Lincolnville’s Assessors’ Agent, has prepared the enclosed 

draft of the commitment papers.  He will also be present at the meeting to answer any questions. 

 

The net assessment for commitment is derived by adding together the County Tax, the Town 

Meeting approved Municipal Appropriation, the approved Education Appropriation, and the 

Overlay.  From that figure, the Homestead Reimbursement, the BETE Reimbursement, and the 

Town Meeting approved other revenue are subtracted leaving the net assessment.  For the Board 

of Assessors, the only discretionary number is the Overlay.   

 



The Board of Assessors can set the overlay anywhere between zero and five percent of the net to 

be raised by property tax.  The purpose of the overlay is to provide a mechanism to round off the 

tax rate to an even number, to cover the town in the event that some taxpayers do not pay their 

taxes on a timely basis, and to cover any tax abatements that the town may issue.  The 

recommended amount of overlay amount is $138,367.20 (last year it was $147,896.84).  Per the 

State Statute the overlay could be as high as $333,284.55.  Any unused overlay at the end of the 

fiscal year is included as part of the unassigned fund balance and can then be used, with voter 

approval, to lower future property tax commitments.  

 

The tax rate is determined by dividing the Net Assessment for Commitment by the Total Taxable 

Valuation.  The tax rate proposed this year is 0.0151 ($15.10 per thousand).  This tax rate would 

be lower than the rate last year (0.0154 or approximately 2% lower).  Property owners that 

haven’t altered their property should see a slightly lower property tax bill for the coming year. 

 

The following table provides a percentage breakdown in general terms of where every property 

tax dollar is distributed:  
         

  FY 22 FY 21 FY 20 FY19 FY 18 FY 17 FY 16 FY 15 FY 14 FY 13 FY 12 

Waldo County 14.0 13.8 12.6       12.1    11.8 11.4 11.5 12.5 13.1 12.7 12.0 

Municipal 13.1 13.4 14.7 15.3    16.3 16.9 16.7 17.1 17.1 18.4 18.7 

Education 72.9 72.8 72.7 72.6    71.9 71.7 71.8 70.4 69.8 68.9 69.3 

  

The suggested motion is: I move that the Board of Assessors approve and sign the Assessors’ 

Certification of Assessment, the 2021 Municipal Tax Assessment Warrant, the Certificate 

of Commitment and the Certificate of Assessment to be Returned to Municipal Treasurer 

as prepared by the Assessors’ Agent establishing the tax rate for the fiscal year July 1, 2021 

to June 30, 2022 at 0.0151 mils on the dollar and the due dates of October 6, 2021 and April 

6, 2022 with interest at 6 percent per annum to be paid on any unpaid portion commencing 

on October 7, 2021 and April 7, 2022. 

 

After dispatching these items, it is appropriate to adjourn your meeting as the Board of Assessors 

and reconvene as the Board of Selectmen.  A suggested motion to accomplish this would be: I 

move that we adjourn our meeting as the Board of Assessors and reconvene as the Board of 

Selectmen. 

 

8. N/A 

 

9. We have sought bids for the supply and stockpiling of winter sand.  We received two bids as 

follows: 

 

 Brad Aitken & Sons  $11.85 per cubic yard 

 Farley Inc.   $11.50 per cubic yard 

 

The Town has worked successfully with each of the contractors in the past.  The bid prices are 

within the budgeted amounts.  The Road Commissioner and I are recommending the project be 

awarded to the apparent low bidder.  A suggested motion is: I move that the 2021 winter sand 



supply and stockpiling bid be awarded to Farley Inc. of Rockport, Maine for the unit price 

of $11.50 per cubic yard. 

 

10. As you know the ability of the Town conduct remote meetings as authorized by the 

emergency legislation regarding the State of Civil Emergency ended on July 30, 2021.  Per the 

Board’s earlier decision all meetings returned to in person. The applicable State statute has been 

amended to allow for remote participation/meeting with certain restrictions.  The enclosed client 

alert from Jensen Baird, the amended statute, information from the Maine Municipal Association 

and a sample policy are enclosed. Given the current state of the pandemic and the possibility of 

in person gatherings being limited again, it may be prudent for the Board to consider adopting a 

policy regarding remote meetings.  If this is something the Board would like to consider a draft 

policy can be prepared along with possible revisions to the reopening plan and the Board’s Rules 

of Procedure.  The policy would need to be the subject of a public hearing prior to adoption.  If 

the Board would like to pursue the option I’d suggest that the public hearing be set for the 

Board’s next meeting (September 13th).  The suggested motion is: I move that the Board 

conduct a public hearing concerning a possible policy for remote meetings on Monday, 

September 13, 2021 as part of our regular meeting. 

 

11. Selectman Ray requested that this item be included on the Board’s agenda to discuss the 

process for determining the use of the anticipated American Rescue Plan Act (ARPA) funding. 

The Town anticipates receiving approximately $235,000 (over two years).  The first payment has 

been delayed, see memo from the Maine Municipal Association enclosed. Also enclosed is an 

estimate sheet of the amount to be received, an article from the Maine Town & City magazine 

and the Compliance and Reporting Guidance from the U.S. Department of Treasury.  As you will 

see the intended use of the funds while fairly broad has a number of certain restrictions.   

 

The purpose of the relief is to: 

• Support urgent COVID-19 response efforts to continue to decrease spread of the virus 

and bring the pandemic under control 

• Replace lost revenue for eligible state, local, territorial, and Tribal governments to 

strengthen support for vital public services and help retain jobs 

• Support immediate economic stabilization for households and businesses 

• Address systemic public health and economic challenges that have contributed to the 

inequal impact of the pandemic 

 

As I understand it, the Town may use these funds to: 

• Support public health expenditures, by, for example, funding COVID-19 mitigation 

efforts, medical expenses, behavioral healthcare, and certain public health and safety staff 

• Address negative economic impacts caused by the public health emergency, 

including economic harms to workers, households, small businesses, impacted industries, 

and the public sector 

• Replace lost public sector revenue, using this funding to provide government services 

to the extent of the reduction in revenue experienced due to the pandemic 

• Provide premium pay for essential workers, offering additional support to those who 

have and will bear the greatest health risks because of their service in critical 

infrastructure sectors 



• Invest in water, sewer, and broadband infrastructure, making necessary investments 

to improve access to clean drinking water, support vital wastewater and stormwater 

infrastructure, and to expand access to broadband internet 

The funds provide substantial flexibility for the Town to meet local needs—including support for 

households, small businesses, impacted industries, and essential workers hit by the crisis. A very 

good resource is Appendix 1 (starting on page 31) of the Compliance and Reporting Guidance. 

 

At this juncture I would suggest that the Board move through this process slowly and 

methodically.  Right now: 

• we do not know when we will receive the funds 

• we do not know all of the “strings” that will be attached 

• the Town will also have until 2026 to expend funds   

• the pandemic is still upon us and our priorities today may not be our priorities in the 

future 

 

What I do suggest is that first the Board become well acquainted with the program, when the 

program is well known and understood that the Board seek public input on community priorities, 

and then the Board have discussions regarding priorities before it considers how and when to 

expend the funds.  My recommendation for the next step would be for the Board to familiarize 

themselves with the program while we await any guidance that should be forthcoming when the 

State of Maine Department of Administrative and Financial Services is ready to disburse the 

funds. 

 

12. Voting on State issues will be conducted on Tuesday, November 2, 2021.  Prior to a 

Referendum Election the Town Clerk appoints an Election Warden with the approval of the 

municipal officers to oversee the polling place.  The Warden must be: a U.S. citizen; at least 18 

years of age; a registered voter of the municipality; not an officer of a municipal committee of a 

political party and not on the ballot or have an immediate relative on the ballot.  All of that said 

as Town Clerk I would like to appoint myself as the Election Warden.   

 

A suggested motion would be: I move that the Board approve the Town Clerk’s appointment 

of David Kinney as Election Warden for the November 2, 2021 Referendum Election. 

 

13. N/A 

 

14. As this newsletter and packet is being prepared the Finance Director is on vacation so the 

warrants are not enclosed for your review. The warrants will be available for review at the 

meeting.  The suggested motion is: I move that the Board approve the Treasurer’s and 

Payroll warrants.  

 

15. Suggested motion: I move that we adjourn. 

 

NON-AGENDA ITEMS: 

 

A) Maine Dot letter to property owner regarding the Jersey barriers adjacent to State Route 52. 

 



B) Lincolnville Boat Club letter regarding State Route 52 crosswalk between the library and the 

boat club 

 

C) LD 1522 – An Act to Update and Eliminate References in Statute to Selectmen and Overseers 

of the Poor.  Selectman Gerritsen has requested a discussion of a similar measure for local items 

be conducted at the September 13th Board meeting. 

 

D) Animal Control Officer July log 

 

E) Jensen Baird invitation to Client Seminar – If you care to attend please let me know and we 

will register you. 
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