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LINCOLNVILLE SELECT BOARD MEETING
August 25, 2025
6:00 PM @ Lincolnville Town Office

Citizens’ Forum
Administrator’s Report

Meetings & Announcement:

Lakes & Ponds Committee Tues.
MCSWC Board of Directors Wed.
Conservation Commission Thurs.
Labor Day Mon.
Comprehensive Plan Review Com Wed.
Recreation Commission Mon.
Planning Board Wed.
Conservation Commission Thurs.
Select Board Mon.

Upcoming Community Events

Meeting Minutes
e August 11,2025

Main Street & Hope Road Street Lights — Rory Seliger

08/26
08/27
08/28
09/01
09/03
09/08
09/10
09/11
09/15

7:00PM
6:30PM
2:00PM

6:00PM
6:00PM
6:00PM
4:00PM
6:00PM

LCS School Committee Resignation and Appointment Process

Town Office
Camden Town Office
Town Office

Town Office Closed
Town Office

Town Office

Town Office

Town Office

Town Office

Proposed MaineDOT Lincolnville Ferry Bridge Approach Project

Review Draft Special Town Meeting Warrant

Review Draft Resilience Grant Application

Selectperson Update(s)

Treasurer’s and Payroll Warrant(s) — Approve & Sign

Adjourn

There is no point in speaking unless
you can improve on silence.
- Edmund Muskie



To: Select Board

From: David Kinney, Town Administrator
Subject: Newsletter
Date: August 20, 2025

Select Board Meeting: 6:00PM,Monday, August 25, 2025 at the Town Office

AGENDA ITEMS:

1. N/A

2. N/A

3.N/A

4. N/A

5. See meeting minutes enclosed. The suggested motion is:

I move that the Board approve the August 11, 2025 meeting minutes as presented.

6. Rory Seliger, a resident of the Hope Road, requested an item be on the Select Board agenda
regarding the street lights or lack thereof on the Hope Road and Main Street. The Town leases
its street lights from CMP. In 2020 the Select Board opted to reduce the total number leased
from 13 to 7 and to convert the street lights to LED fixtures. The six street lights eliminated at
that time were all located adjacent to the Atlantic Highway.

7. Vina Lindley has resigned from the LCS School Committee, see enclosed. The Town Charter,
see excerpt enclosed, sets forth the Select Board can appoint a replacement to serve until the next
annual town meeting. I would suggest that the Board accept Vina’s resignation with regret and
that the public be made aware of the vacancy and ask that prospective members complete and
return a community interest form. Suggested motions are:

A) I move that the Board accept with regret the resignation of Vina Lindley from the
School Committee.

B) I move that the public be made aware of the vacancy on the School Committee and that
interested persons be asked to complete and return a Community Interest Form for Select
Board consideration.

8. The Maine Department of Transportation is proposing to reconstruct the causeway leading to
the ferry slip that was damaged during storm events. In essence, the project is proposed to
include pavement removal, slope and subgrade stabilization, rip rap and other materials



placement, and paving. The project is proposed to advertise for contractors in November and for
construction to be complete in July of 2026. Construction activities are proposed to take place
during overnight hours. A project of similar scope is also being proposed for Islesboro. Earlier
in the month the Harbor Committee was made aware of the proposed MaineDOT projects (the
causeway project and the parking improvements project) but I do not believe they have met to
discuss. The Harbor Committee Chair has did express a concern for the location of the proposed
terminus of the guardrail near the launching ramp. Other concerns could include the guardrail at
the accessway to the Town Pier and the possible noise from overnight construction activities.
The formal comment period is available thru August 28", Any Select Board comments decided
at this meeting can be submitted through the MaineDOT online comments prior to the comment
period closing.

9. Enclosed please find a draft Special Town Meeting Warrant proposed for September 29% to
consider the purchasing of the Lincolnville Sewer District property adjacent to McKay Road and
the town boat launching ramp. Also enclosed is the current purchase and sale agreement and the
tax map showing the parcel in relation to the launching ramp and the immediate vicinity. If the
draft is acceptable to the Select Board the next step in the process will be to convene a Budget
Committee meeting for their recommendation (required) as well as a Harbor Committee meeting
for their recommendation (optional). Once these recommendations are obtained the finalized
warrant will be presented for Select Board approval and signing.

10. As a follow up to our recent resiliency self-evaluation and community workshop, a draft
Community Resilience Partnership Community Action Grant application has been prepared, see
enclosed. We are attempting to gather letters from various local groups (the Lincolnville
Improvement Association, the Lincolnville Sewer District, and the Lincolnville Business Group)
in support of the application. If the application is acceptable, or after amendments are made, to
the Board a suggested motion is: I move that the Select Board authorize the Town
Administrator to sign on behalf of the Town the application for a Community Resilience
Partnership Community Action Grant.

The application deadline is August 29™.
11.N/A

12. See warrants enclosed. The suggested motion is: I move that the Board approve and sign
the Treasurer’s and Payroll warrants.

13. Suggested motion: I move that we adjourn.

Non-Agenda Items
A) Waldo County Budget Committee Election & Organizational Meeting Notice

B) First of hopefully several storm damage reimbursement checks ($16,546.51)
C) Workers’ Compensation and Property & Casualty Pool Dividend announcement and check

D) Ducktrap Monitoring Program 2025 (August 13, 2025) - Georges River Trout Unlimited
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SELECT BOARD
MINUTES OF MEETING
AUGUST 11, 2025

Present: Ladleah Dunn, Keryn Laite, Jr., Mike Ray, Robyn Tarantino (joined meeting in progress),
and Stephen Hand

1. Executive Session — Title 1 MRSA § 405(6)(C) Discussion of possible acquisition or
disposition of real property

Motion by Dunn, second by Laite, that the Board enter executive session with Will Gartley
of Gartley & Dorsky pursuant to Title 1 Section 405(6)(C) to discuss the acquisition or
disposition of real property. Vote: 4-0. Motion Passed.

Note: Tarantino joined session in progress.

2. Citizens’ Forum

No citizen comment was offered.

3. Administrator’s Report

Kinney reported:
o Staff from the Inland Fish & Wildlife came to the Hardy Brook project site and removed
the fish from the project area
e Touch up painting at the fire station is ongoing

4, Meetings & Announcements

Kinney read the announcements.

5. Upcoming Events

Dunn stated that a virtual public forum regarding health insurance will be conducted on August
12™, Maine.gov for more information.

6. Meeting Minutes

Motion by Laite, second by Tarantino, to approve the July 28, 2025 meeting minutes as
presented. Vote: 5-0. Motion Passed.

7. Revaluation Update

Rob Duplisea, of RID Appraisals, was present to explain the upcoming steps in the revaluation
project and the timeline.
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Notices to Property Owners mailed by Friday, August 15, 2025
Hearing Dates will be the week of August 25

Hearings by appointment only. Telephone appointments are available
Clean up work - first week in September

Commitment date will be September 15, 2025

Tarantino inquired regarding how specific the values in the notice will be. Duplisea responded
that the land and building values will be separated

Tarantino inquired how many people allowed access into their homes. Duplisea did not have
that information readily available. Duplisea went on to say that the validity will be verified as
that is what the hearings are for.

Ray inquired if one phone line would be adequate. Kinney explained that the four telephone
lines in the town office will wrap a second call to another line.

8. Liguor License Applications

Lobster Pound
Laite inquired about food sales. The representative of the Lobster Pound stated that the food
they sell is pre-packaged for takeout. Liquor and beer sales are takeout only.

Lobster Pound remains a gift shop but owners want to have a liquor license maintained.

Motion by Dunn, second by Laite, that the Board grant the liquor license requested by
Lafayette Lincolnville, LLC and that the Town Administrator be authorized to indicate
such, along with food sale concerns regarding question 20, on the Bureau of Alcohol and
Lottery Operations portal. Vote: 5-0. Motion Passed.

Motion by Laite, second by Tarantino, that the Board grant the liquor license requested by
Kamino, LLC and that the Town Administrator be authorized to indicate such, along with
distance concerns, on the Bureau of Alcohol and Lottery Operations portal. Vote: 5-0.
Motion Passed.

9. Wentworth Road Status — Greg Boetsch

Greg Boetsch addressed the Board regarding his concerns that the town maintains beyond what
he believes to be the end of the public portion of the Wentworth, the town’s removal of a tree,
and the town’s regrading of the road. Mr, Boetsch stated that he has been a 52-year resident of
Wentworth Road and his dooryard has always been the turnaround but that recently the town has
gone beyond. He requested the Select Board to have the Town Administrator look for a record
from 1851. Mr. Boetsch provided a copy of a reduced sized plan prepared by Ingraham Land
Consulting, Inc. for Bruce and Rebecca Richards.

Ray stated that if there was a particular public record that Mr. Boetsch wanted he would be
provided it and suggested coming into the town office and request it.
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Tarantino asked if the private road sign was at where Mr. Boetsch thinks the public road ends.
He said it was not. Mr. Boetsch stated that he believes the town is blossoming out. He also
believes that there will be a request to pave the road.

Several Wentworth Road residents (Cheryl Nevius, Gary Nevius, Bruce Richards, and Rebecca
Richards) relayed their experiences and thoughts regarding the road.

Kinney explained that in 2018 a previous Select Board received a similar concern raised by Mr.
Boetsch. That Board met with the Town Attorney and then Road Commissioner Bernard Young.
The Town Administrator then sent Mr. Boetsch a follow up letter setting forth the town’s
position regarding the status of the public portion of the Wentworth Road.

10. Midcoast Rural Transit Feasibility Study

Kinney volunteered to speak at the Wednesday meeting of the Midcoast Council of Governments
on behalf of the town unless a Select Board member wished to speak. There were no takers.

Ray explained that MCOG also has a smaller sub group called the Subregional Transportation
Working Group looking primarily at transit issues and MCOG was looking for volunteers from

Lincolnville to participate.

11. LCS Energy Conservation and Boiler Replacement Projects

LCS Principal Bennett explained that the LCS Facilities Committee would be meeting on August
13 in the Walsh Common to hear and discuss the options for the proposed energy conservation
projects. He also explained that there would be a public forum on August 21 at 6PM so that the
committee and the public could learn more about the project(s) being considered from the
representative of Energy Management Consultants (EMC).

Bennett explained that he is very concerned about going into another winter with one boiler and
that the upcoming meetings will have a breakdown of the items in each option along with the cost
breakdown.

Dun asked who came up with the 11-item list. Asked what happened with the intercom and access.
Bennett responded that safety items had been addressed. Bennett stated that for the convenience
and efficiency the behavioral room, office and parking lot were easier to roll into a 17-year payback
than adding to the budget in one year. This approach will make it happen.

Laite inquired about switching to propane. Why and where the tanks will be located. Bennett
encouraged that those types of questions would be best answered by Tom Seekins of EMC at the
upcoming meetings.

Tarantino stated that some options have heat pumps and some do not. Bennett stated that EMC
was not recommending heat pumps.
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Hand suggested inviting the Fire Chief to the meeting.
Laite asked if some of the options are needs and some nice. Bennett responded that all are needs.

Dunn requested that information and cost numbers be provided before the upcoming meeting.
Bennett stated that he will try to obtain and distribute.

Hand stated that as a member of the facilities committee Bennett has been creative to find
solutions. Hand stated that the public component was critical and encouraged residents to come
to the public forum.

Laite asked about the roof. Bennett stated that the roof leak had been addressed.

Dunn stated that public process is essential and important.

Tracee O’Brien stated that she appreciated the partnership and wants to see a safer building.

12. Maine Municipal Association — Executive Committee Ballot

Motion by Dunn, second by Laite, that Select Board cast its MMA Ballot for the Election of
MMA Vice President and Executive Committee members for: Anthony Ward, Vice
President and Phil Crowell, Suzette Francis, and Marc Leonard for the Executive
Committee. Vote: 5-0. Motion Passed.

13. Select Board September Meeting Schedule

Motion by Tarantino, second by Laite, that the Select Board’s September 2025 meeting be
held on Monday, September 15" and Monday, September 29, Vote: 5-0. Motion Passed.

14. Selectperson Update(s)

Ray — None

Hand — The Comprehensive Plan Review Committee meeting made lots of progress. Chair has
now shared with full committee the earlier draft chapters.

Laite — None
Dunn - None
Tarantino — Beanna Pinkham-Bebb was elected to the Waldo County Budget Committee

15. Treasurer’s and Payroll Warrant(s)

Motion by Dunn, second by Tarantino, to approve the Treasurer’s and Payroll warrants.
Vote: 5-0. Motion Passed.
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(.85 16. Adjourn
186
187  Motion by Laite, second by Dunn, to adjourn. Vote: 5-0. Motion Passed.
188
189  Respectfully submitted,
190
191
192
193  David B. Kinney
194  Town Clerk
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From: Vina Lindley <vinalindley@gmail.com>
Sent: Tuesday, August 19, 2025 3:47 PM
To: David Kinney
Cc: Tracee O’Brien
Subject: Resigning from the LCS school committee

Greetings Mr. Kinney,

| am writing to inform you of my resignation from the school committee. | would like to resign effective
immediately (8/19/25) as | am finding that | am not able to fulfill the responsibilities to the level that is
needed. | am sorry for the inconvenience and wish the board the best in the future. If you need

any further information please let me know.

Best regards,

Vina Lindley



a) Select Board - Five (5) members :staggered three year terms with members elected
to terms as follows: two (2) in the first year, two (2) in the second year, and one (1) in

CHARTER OF THE TOWN OF LINCOLNVILLE

the third year of each three year interval.

b) School Committee Members

Five (5) members :staggered three year terms with

members ¢lected to terms as follows: two (2) in the first year, two (2) in the second

year, and one (1) in the third year of each three-year interval.

a)

Budget Committee Members — Nine (9) members --staggered three years terms

with three members elected during each year of each three-year interval.

b) CSD - Two (2) members — staggered three year terms with one member elected
during the first year, one elected during the third year of each three-year interval.

7
%\.\3 3. Positions, other than Selectperson, unfilled at the time of election or any vacancies_

occurring during a regular term may be filled by appointment until the next Annual Town <

I\_/l_eetmg at the discretion of the Select Board.

B. Appointed Positions

1. The Select Board shall, by majority vote, appoint all boards, committees, commissions
and officials not elected. Such annual appointments shall be made within thirty (30) days
(to the extent practical) of the Annual Town Meeting or when a special need arises.

2. The appointment of officials in conjunction with the last Annual Town Meeting shal!
require that those Town offices continue to be filled by appointment until the Town
designates otherwise at a meeting held at least ninety (90) days before the Annual Town
Meeting.

3. The following positions shall be appointed:

Town Clerk — term of one year

Deputy Town Clerk — term of one year
Registrar of Voters - term of two years
Sexton — term of one year

Plumbing Inspector — term of one year
Electrical Inspector — term of one year

Sealer of Weights and Measures — term of one year
Treasurer - term of one year

Animal Control Officer — term of one year
Code Enforcement Officer — term of one year
Harbor Master — term of one year

Attorney for the Town - term of one year

m) Inland Harbor Master — term of one year

Welfare Director — term of one year

Tax collector — term of one year

Health Officer — term of three years
Building Inspector — term of one year
Emergency Director — term of one year
Election (Ballot) Clerks — term of two years
Financial Director

Other positions as may be required

14

/24



Notice of Formal

b -l On-Demand
PUBLIC MEETING
MaineDOT Lincolnville-lslesboro WIN: 028810.00

Lincolnville and Islesboro Ferry Bridges Approaches

MaineDOT invites and encourages you to attend an on-demand public meeting to
provide information about the proposed project. This can be viewed at any time during
the formal comment period and allows for online comments and questions that will be
answered by MaineDOT staff. The formal comment period will last from August 11 thru
August 28, 2025

Questions, comments, or inquiries can be made at the on-demand meeting or directed
to the Project Manager below.

Aurele Gorneau, Project Manager
Maine Department of Transportation,
24 Child Street, 16 State House Station,
Augusta, Maine 04333-0016.
Telephone: 207-592-4438
Email: aurele.gorneauii@maine.gov

v e
Access to this and all other active meeting presentations is available F .
on our Public Meetings Page located at bit.lyymainedot-meetings. You
can also access those meetings using the QR Code to the right. E .

For more information regarding MaineDOT Public Involvement,
including meeting accessibility and available accommodations you may
request for all types of meetings, please see the link to our Background
Information page. bit.ly/background-publicinvolvement. You can access
that page using the QR Code to the left.
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8/20/25, 6:24 AM Lincolnville-Islesboro Ferry Terminal Improvements

@ MaineDOT Lincolnville-Islesboro, Approach Reconstruction

Lincolnville-Islesboro,
Approach Reconstruction

On-demand formal public meeting to discuss the
improvements being made to the Lincolnville
& Islesboro Ferry Terminal approaches.

Overview

Thank you for viewing this public meeting! Please scroll
through the meeting materials below at your own pace. You
can return to this meeting to comment or ask questions
anytime during the comment period.

hitps:#fstorymaps.arcgis.com/stories/c068344b4bf34226b1cc48a6d35db18f/print 113



8/20/25, 6:24 AM Lincolnville-Islesboro Ferry Terminal Improvements
This formal public meeting is to share our design and to
provide the final opportunity for public input.

To leave a comment or ask a question, please go to the
Leave a Comment Section.

Proposed Scope of Work

MaineDOT is planning to reconstruct the ferry terminal
roadway approaches in Lincolnville and Islesboro, which
were damaged during storms in 2023-2024. The project will
include:

¢ Removal of existing pavement, gravel, and retaining
structures as needed.

¢ Slope and subgrade stabilization with erosion control
fabric.

e Replacement of gravel and pavement layers for improved
storm resilience.

Traffic impacts will be minimal, as construction will take

place overnight to maintain uninterrupted ferry operations

and access to the town dock; however, travelers may
encounter temporary gravel surfaces, and the contractor will
be required to restore the roadway each morning and
coordinate closely with the Ferry Service to provide advance
public notice of any schedule changes or impacts.

Proposed Schedule

Please note this schedule is subject to change:

hitps://storymaps.arcgis.com/stories/c068344b4bf94 226b1cc49abd35db 18 print 213



8/20/25, 6:24 AM Lincolnville-Islesboro Ferry Terminal Improvements

® August2025

This on-demand formal public meeting.

® November 2025

Advertise to contractors.

® July2026

Construction end.

What to Expect

The project will begin with the removal of existing pavement,
gravel, and retaining structures as needed, followed by slope
stabilization using erosion control fabric. New gravel and
pavement will then be installed to rebuild and strengthen the
roadway approaches at both ferry terminals. Construction is
scheduled to begin after contract advertisement in November
2025 and be completed by July 2026. Work will take place
overnight in short, phased sections to ensure the road is
reopened each morning for ferry service and dock access,
with each site expected to take three to four weeks to
complete.

https:/istorymaps.aregis.comistories/c068344b4h{9422661cc49a6d35db18f/print ana



8/20/25, 6:24 AM

STATE OF MAINE
DEPARTMENT OF TRANSPORTATION

i

WALDO COUNTY
UNCOLNVILLE & ISLESBORO TERMINALS
TERMINAL UPGRADES
WiK: 028810,00
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Lincolnville-Islesboro Ferry Terrminal Improvements

Aurele Gorneau ll
MaineDOT Project Manager

Muitimodal Program
Paul Pottle
Design Engineer

Stanlec Consulting

Work Identification Number (WIN)
28810.00

PROJECT INTRODUCTION

- The Maine Department of Transportation is designing a project to
reconstruct the roadway approaches at the ferry terminals at Lincolnville and
Islesboro. Storms during 2023-2024 cause significant damage (o the
roadways. The purpose of ihis project is to reconstruct these approaches to
withstand futire storms and better serve the communities and the public.

i MaineDOT () Stantec

https:#storymaps.arcgis.com/stories/c068344b4bf94226h1cc49a6d35db 18f/print



B/20/25, 6:24 AM Lincolnville-lslesboro Ferry Terminal Improvements

EXISTING CONDITIONS ISLESBORO

& Maineoor (Y stantec

it MaineDOT () Stantec

https://sterymaps.arcgis.com/stories/c068344b4bfo4226b1ccd9a6d35db18f/print




8/20/25, 6:24 AM Lincolnville-Islesbore Ferry Terminal Improvements

DESIGN OVERVIEW

+ Lincolnville + Islesboro
« Reconstruct the roadway approach 1o it ReCOﬂStI’UCt the road\Nay appI’OEiCh to
the transfer bridge the transfer bridge
» Reinforce the side slope of the
roadway adjacent to the Ferry Staging
Area

@ Mainepor (Y Stantec

TYPICAL SECTION OF ROADWAY

Design Highlights

32" W-BEAM GUARDRAIL, ( CORSTRUC TICH i
MID-WAT SRUCE, & ; New Guardrail
140" Fo
POSIS (TYP ) - - e
SEPARATION GEQTEXTILE M
L

. A New Roadway Gravels
400 ey wnAS (VP i =L'-‘°" = and addition of
/ : ==ty 2> Geotextiles to prevent
future washouts

)’/\/ 5.7 €° HOT MIX ASPHALT

)
20* AGGREGATE SURBASE

4 . . '.
/,\f\.(. / BRI Roadway Side slopes
6 CRUSHED STOME P o .
will be armored with
large stones to provide

APPROACH FULL DEPTH TYPICAL protection against large
swells and wave action

i MaineDoT () Stantec
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8/20/25, 6:24 AM Lincolnville-lsiesboro Ferry Terminal Improvements

DESIGN - LINCOLNVILLE
IWETERM
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TOWN OF LINCOLNVILLE
SPECIAL TOWN MEETING WARRANT
SEPTEMBER 29, 2025

TO: Karen Secotte, a resident of the Town of Lincolnville in the County of Waldo:

GREETINGS:

In the name of the State of Maine, you are hereby required to notify and warn the
inhabitants of the Town of Lincolnville in said County and State, qualified by law to vote
in Town affairs, to appear in the Lincolnville Central School, 523 Hope Road in
Lincolnville, Maine on Monday, September 29, 2025 at 6:00 PM, then and there to act
upon the following articles:

ARTICLE 1. To elect a Moderator to preside at said meeting.

ARTICLE 2. To see if the Town will vote to appropriate $150,000 from the Harbor/Pier
Reserve account to purchase an unimproved parcel of land located at 15
McKay Road (Assessors’ Tax Map 1, Lot 87-A; Book 4722 Page 313 of
the Waldo County Registry of Deeds) and abutting the town owned boat
launching ramp, on the terms and conditions outlined in that certain
Purchase and Sale Agreement dated June 25, 2025 by and between the
Lincolnville Sewer District and the Town of Lincolnville, a copy of which is
on file in the Town Clerk’s office.

Select Board Recommends: Approval of Article 2
Budget Committee Recommends: ?
Harbor Committee Recommends: ?

Given under our hands at said Lincolnville, Maine, this 15" day of September 2025.

Stephen Hand, Chair Ladleah Dunn, Vice Chair

D. Michael Ray Keryn Laite, Jr.

A True Copy, ATTEST

Robyn Tarantino David B. Kinney, Town Clerk



OFFICER'S RETURN FOR SPECIAL TOWN MEETING WARRANT

WALDQO, ss. STATE OF MAINE

| certify that | have notified the voters of the Town of Lincolnville of the time and
place of the Special Town Meeting, September 29, 2025, by posting an attested copy of
the Special Town Meeting Warrant at the following locations: Lincolnville Town Office,
Beach and Center Post Offices, Owen's General Store, Drake Corner Store, Western
Auto, and Mike's Align & Repair, being public and conspicuous places within the Town of
Lincolnville, on , 2025, which is at least seven (7) days prior to
the date of the Special Town Meeting.

Dated at Lincolnville, Maine this day of , 2025.

By:

Karen Secotte
Resident of the Town of Lincolnville

A TRUE COPY, ATTEST

David B. Kinney, Town Clerk Date



PURCHASE AND SAT.E AGREEMENT

This PURCHASE AND SALE AGREEMENT (the "Agreement”) is made this ﬂga)- of June,
2025 (the “Effective Date™), by and between the LINCOLNVILLE SEWER DISTRICT, a standard
water district organized and existing under the laws of the State of Maine, with a mailing address of P.O.
Box 302, Lincolnville, Maine 04849 ("Seller™), and the TOWN OF LINCOLNVILLE, a municipal
corpotation organized and existing under the laws of the State of Maine, with a mailing address of 493
Hope Road, Lincolnville, Maine 04849 ("Buyer").

WITNESSETH:

WHEREAS, Selier is the owner of certain real estate located in the T'own of Lincolaville,
County of Waldo, and State of Maine, located adjacent to McKay Road, being the premises described in
a Quitclaim Deed from the Lincolnville Beach Sanitary Facility to Seller dated October 20, 2021, and
recorded in the Waldo County Registry of Deeds in Book 4722, Page 313, which is generally depicted
on the Town of Lincolnville Tax Map 1, as Lot 87-A (the "Property"); and

WHEREAS, subject to the terms and conditions set forth herein, Sellet has agreed to sell to
Buyer, and Buyer has agreed to purchase from Seller, the Property, together with all rights, privileges,
casements and appurtenances thereto.

NOW THEREFORE, for good and valuable considetadon, the reccipt and sufficiency of
which are hereby acknowledged, and in consideration of the foregoing and subject to the terms and
conditions hereof, Seller and Buyer hereby agree as follows.

1. Agreement to Sell/Buy. Upon the terms and conditions hereinafter set forch, Buyer
agrees to buy from Seller, and Seller agrees to sell to Buyer, the Property.

2. Purchase Price. The total purchase price ("Purchase Price”) for the Property is One-
Hundred and Fifty Thousand and 00/100 Dollars ($150,000), to be paid, subject to any credits and
prorations set forth herein, to the Seller by lump-sum wire transfer or check at the closing on the sale of
the Property to Buyer.

3 Deed. Title of the Property is to be conveyed by a Quitclaim Deed with Covenant (the
"Deed"). The Property shall be in compliance at transfer with all applicable laws, ordinances and
regulations telating thereto. The Deed shall convey land only, as all improvements and structures
previously located on the Property have been removed.

4. Easement. The Property shall be encumbered by an easement for the benefit of Seller
to allow for access and maintenance to its preexisting underground pipes, including outfall pipes and air
telief manhole.

5. Closing. Unless otherwise agreed to by Buyer and Seller, the deed and other wansfer
ducuments are to be delivered, and the Purchase Price paid, un a date that is mutually agreed to by Buyer
and Seller, but no later than September 30, 2025, at the offices of Buyer’s attorney, or on such other date
or at such other location as the parties may mutually agree (the "Closing").
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6.

Contingencies to Buyer's Obligations. The Buyer’s obligations under this Agreement

are contingent upon satisfaction of the following:

a.

Properry Information. Within ten (10) business days after the Effective Date, Seller shall
provide Buyer with all title policies, surveys, Property reports, including but not limited
those reports detailing the remediation of asbestos and other hazardous substances from
the Property, if any.

Title to Property. Seller agrees to convey title to the Property to Buyer at Closing.

Buyet shall have the right, at its sole cost and expense, to examine title to the Property,
no later than September 1, 2025 (the "Title Period™), and teceive a commitment of title
insurance issued by an agent of Buyer’s choosing, with lability in the amount of the
Purchasc Price, showing title to the Property to be vested in Buyer, subject only to those
exceptions approved by Buyer.

If Buyer determines, in its sole discretion, that it is not satisfied for any reason with the
title to the Property as disclosed by the commitment for title insurance obtained by Buver
during the Title Period, Buyer may either (a) terminate this Agreement, and all parties
hereto shall be released from their obligations hereunder; or (b) notify Seller in writing of
those matters in title that are not acceptable to Buyer. If Buyer elects to deliver a title
defect notice to Seller on or before the expiration of the Title Period, then Seller shall
notify Buyer, within five (5) business days after Seller's receipt of the such notice, whether
Seller will attempt to cure such tide defects. In connection with any new defect in title
that arises after the expiraton of the Title Period, Buyer shall notify Seller of such defect
in title on or before the Closing. If Buyer notifics Scller of any such title defect on or
before said deadline, then Seller shall notify Buyer within five (5) business days after
receipt of Purchaser's notice of tide or Survey defects, whether Seller will attempt to cure
such title or Survey defects pursuant to the provisions of the paragraph immediately
below,

With respect to any title defec, if Seller does not agtee to attempt to cure such tite or
survey defects by notice given to Buyer on or before the expiration of said five (5)
business day period, Buyer shall have the right, by written notice given to Seller within
five (5) business days after the earlier to occur of the expiration of said five (5) business
day period or Buyer’s receipt of Seller's notice, either to waive the defect and close without
abatement or reduction of the Purchase Price, or terminate this Agreement. If Seller
agrees to attempt to cure such title defect, then Seller shall have thirty (30) days after
Sellers receipt of Buyer’s notice of title defect to remove the same. Seller agrees to use
commercially reasonable cffoits to remove such ttle defect within said thirty (30) day
period. In the event Seller has not removed such title defect within said thirty (30) day
period, then Buyer shall have the right, by written notice given to Seller within five (5)
business days after the expiration of said thirty (30) day petiod, to either to waive the
defect and close title without abatement or reduction of the Parchase Price, or terminate
this Agreement. 1f Buyer elects to terminate this Agreement, then all parties hereto shall
be released from their obligations hereunder.



The patties acknowledge and agree that the Closing shall be postponed by the number of
days required to allow the parties to respond within the aforesaid time periods and, if
applicable, to allow Scller to attempt to cure such title or defects; provided, however, such
postponement shall not exceed an aggregate of thirty (30) days.

¢. Due Diligence. Buyer shall have the right, at its sole cost and expense, to conduct physical
inspections and tests of the Property, and to perform such other due diligence with
respect to the Property as Buyer deems reasonably necessaty, no later than June 1, 2025

(the "Due Diligence Period").

If Buyer determines, in its sole but reasonable discretion, that it is not satisfied for any
reason with the information obtained by Buyer during the Due Diligence Period, Buyer
may terminate this Agreement, in which case all parties hereto shall be released from their
obligations hereunder.

d. Town Mceting Approval. Buyer’s obligation 1o close on the purchasc of the Property
from Seller is contingent upon the authorization by the Town's legislative body (town

meeting) for (1) entering into the transaction; and (2) appropriating funds for the
Purchase Price. Buyet’s failure to obtain such authorizations at a town meeting shall
result in the automatic termination of this Agreement and no further obligation on the
part of Buyer under this Agreement.

7. Prorations and Adjustments at Closing. The following prorations or adjustments shall
be made at Closing:

a. If applicable, current real estate taxes and personal property taxes based on the
municipality’s fiscal year shall be prorated as of the date of Closing. Seller is responsible
for paying any unpaid recal cstate and personal property taxcs, including accrued interest,
costs and fees, accrued prior to the Closing.

b. Scller and Buyer will cach pay their shate of the transfer tax as required by the State of
Maine, if applicable.

8. Closing Documents. At the Closing, and in addition to any other documents referred
to in this Agreement to be delivered to Buyer at the Closing, Seller shall execute and acknowledge as
necessary, and deliver, the following documents, and such other documents as Buyet’s attorneys may
rcasonably requitc, to cumplete the transaction contemplated herein, including without limitation (a) the
Deed, (b) transfer tax declaration, () non-foreign person affidavit pursuant 1 § 1445 of the Internal
Revenue Code relieving Buyer of any obligation to withhold, (d) Form 1099-§, (e) certificate of Maine
residency, REW-1 affidavit pursuant to 36 M.R.S. § 5250-A relieving Buyer of any obligation to withhold,
and (f) vil storage tank certification in accordance with 38 MLR.S. § 563 e¢videncing that, to the best of
Seller’s knowledge, the Property contains no underground oil storage facility, and no aboveground oil
storage facility with underground piping, except as may be previously disclosed to Buyer.

9. Possession. Full posscssion of the Property free of all tenants and occupants, is to be
delivered to Buyer at the Closing.
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10. Risk of Loss/Damage to Property. Until the Closing, the risk of loss or damage to the

Property or destruction of the Propecty by fire or otherwise is assumed solely by Seller. Said Property
shall, at Clusing, be substantially in the same condition as at present, unless otherwise agreed to by the
Parties in writing. If the Property is damaged or destroyed prior to Closing, Buyer may either terminate
this Agreement, ot close this transaction and accept the Property in its “as is” state, together with the
assignment of any insurance proceeds relating thereto.

11. Real Estate Broker. Each party represents to the other that no real estate broker was
involved in this transaction. If either party engages the services of a real estate broker then they shall be
solely responsible to pay any comumissions due.

12. Default. In the event of default by Buyer which is not cured upon ten (10) days written
notice, and if Seller has fully performed Seller’s obligations hereunder, Seller may terminate this
Agreement in which case the Parties shall be relieved of all further obligations under this Agreement. In
the event of default by Seller which is not cured upon ten (10) days written notice, and if Buyer has fully
performed Buyer’s obligations hereunder, then Buyer’s sole and exclusive remedy at law or in equity for
Seller’s default shall be to either (i) terminate this agreement; or (i) seek specific pecformance of this
Agreement.

13, Mediation. In the event of any dispute, claim, question, or disagreement arising from or
relating to this Agreement or the breach thereof, the parties hereto shall use their best efforts to settle
the dispute, claim, question, or disagreement. To this effect, they shall consult and negotiate with each
other in good faith and, recognizing their mutual interests, attempt to reach a just and equitable solution
satisfactory to both parties which at the election of either party shall include non binding mediation
before resorting to arbitration, litigation, or some other dispute resolution procedure.

14, Assignment. Neither pacty may assign their rights under this Agreement without the
prior writtcn consent of the non-assigning party.

15. Notices. Except where expressly stated otherwise, any notice relating in any way to this
Agreement shall be in writing and shall be delivered to the other party by (a) registered or certified mail,
return receipt requested, (b) overnight by a nationally recognized coursier, or (c) hand delivery obtaining
a receipt therefor to the parties as follows:

To Seller: Lincolnville Sewer District
Attr: Robert West, Chair of Board of Trustees
P.O Box 302
Lincolaville, Maine 04849

To Buyer: Town of Lincolnville
Attn: David B. Kinney, Town Administrator
493 Hope Road
Lincolnville, Maine 04849

Notices shall be deemed delivered upon such hand delivery, or upon the earlier of either (i) the
date delivered or (i1) the date of delivery, refusal or non-delivery as indicated on the return teceipt, in
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the case of notice by registered ot cectified mail or overnight courier as provided above. Parties may, by
such manner of notice, substitute persons or addresses for notice other than those listed above,

16. Counterpartts. This Agreement may be executed by counterpart signatures, and each of
which when so executed and delivered shall be an original, but which together shall constitute one and
the same instrument. Signatures delivered by fax, email or electronic signature (such as Docudign or
Kofax) shall be as effective as an original,

17. Days. Except where otherwise set forth herein, the term “days” used herein shall mean
calendar days, provided however, that if the date for performance of any action under this Agreement
shall fall on a weekend or a holiday on which banks in the State of Maine are clused, such deadline shall
be the next business day thereafter. Where the teem “business days” is used hetein such term shall mean
any day cxcept Saturdays, Sundavs ot holidays on which banks in the State of Maine are closed.

18. General.

a. Prior Agreements. Any and all prior and contemporaneous discussions, undertakings,
agreements and understandings of the parties are merged in this Agreement, and the
exhibits referenced hercin, which alone fully and completely express their entire
agrcemem.

b. Waiver. The waiver of any provision of this Agreement shall be invalid unless evidenced
by a writing signed by the party to be charged with it. The waiver of, or failure to enforce,
any provision of this Agreement shall not be a waiver of any further breach of such
provision or of any other provision of this Agreement. The waiver by cither or both
parties of the time for performing an act shall not be a waiver of the time for performing
any other act required under this Agreement.

c¢. Invalidity. If any term or provision of this Agreement or the application thereof to any
person or circumstances shall, at any time ot to any extent, be invalid or unenforceable,
the remainder of this Agreement, or the application of such term or provision to persons
or circumstances other than those as to which this Agreement is held invalid or
unenforceable, shall not be affected thereby, and each term and provision of this
Agreement shall be valid and be enforced to the fullese extent permitted by law.

d. Maodifications. No change or addition to this Agreement or any pact of it shall be valid
unless in writing and signed by cach of the parties.

e. Heirs, Successors and Assigns. This Agreement shall inure to the benefit of and be

binding on the permitted heirs, successors and assigns of the respective parties.
f. Governing Law. This Agreement shall be governed by the laws of the State of Maine.

g Headings. The headings in this Agreement are for convenience only and shall not be used
to interpret this Agreement.

=

Eurther Acts. Each party agrees to take such further action and to exccute and deliver
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such further documents as may be necessary to carey out the purposes of this Agreement.

Attorgey Fees. Each party shall bear their own attorneys’ fees incurred to enforce this
Agreement or celated to a breach of this Agreement by the other party unless otherwise
ordered by a court of competent jutisdiction.

Time. Time is of the essence of this Agreement.

Faxed or Electronic Signatures. The pacties agree that faxed or electronic signatures may

be uscd to expedite the transaction contempiated by this agreement. Each party intends
to be bound by its faxed or electronic signature and each is aware that the other will rely
on the faxed or electronic signature and each acknowledges such reliance and waives any
defenses to the enforcement of the documents effecting the teansaction contemplated by
this Agreement based on a faxed or electronic signature,

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREQF, the parties hereto, hereunto duly authorized, have executed and
delivered this Agreement as of the Effective Date.

SELLER:
LINCOINVILLE SEWER DISTRICT

&._‘sL ”"u-(_ By (_\ecB et S Loedt

Witness: Robert West
Its: Chair, Board of Trustees (? ] PIQ‘S—-

BUYER:
INHABITANTS OF THE
TOWN OF LINCOLNVILLLE
CAtun U . _
Witness: d David B. Kinney — #
Its: Town Administeator
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State of Maine
Governor’s Office of Policy Innovation and the Future
APPLICATION COVER PAGE
CAG2025-6
Community Resilience Partnership Community Action Grant

Applicant’s Organization Name: | Town of Lincolnville

Chief Executive - Name/Title: David Kinney, Town Administrator

tadmin@town.lincolnville.me.
us

Tel: | 207-763-3555 E-mail:

Headquarters Street Address: 493 Hope Road
Headquarters City/State/Zip: Lincolnville, ME 04849

(Provide information requested below if different from above)

Lead Point of Contact for Application -
Name/Title:

Tel: E-mail:

Headquarters Street Address:
Headquarters City/State/Zip:

¢ This Application and the pricing structure contained herein will remain firm for a period of
one hundred eighty (180) days from the date and time of the bid opening.

¢ No personnel currently employed by the Department or any other State agency
participated, either directly or indirectly, in any activities relating to the preparation of the
Applicant’'s Application.

¢ No attempt has been made, or will be made, by the Applicant to induce any other person
or firm to submit or not to submit an Application.

¢ The above-named organization is the legal entity entering into the resulting contract with
the Department should they be awarded the contract.

¢ The undersigned is authorized to enter contractual obligations on behalf of the above-
named organization.

To the best of my knowledge, all information provided in the enclosed application, both
programmatic and financial, is complete and accurate at the time of submission.

Name (Print): Title:

Authorized Signature: Date:
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State of Maine
Department of Governor’s Office of Policy Innovation and the Future

DEBARMENT, PERFORMANCE, & NON-COLLUSION CERTIFICATION
CAG2025-6

Community Resilience Partnership Community Action Grant

By signing this document, | certify to the best of my knowledge and belief that the
aforementioned organization, its principals and any subcontractors named in this
proposal:

a. Are not presently debarred, suspended, proposed for debarment, and declared
ineligible or voluntarily excluded from bidding or working on contracts issued by any
governmental agency.

b. Have not within three years of submitting the proposal for this contract been
convicted of or had a civil judgment rendered against them for:

i. Fraud or a criminal offense in connection with obtaining, attempting to obtain,
or performing a federal, state, or local government transaction or contract.

ii. Violating Federal or State antitrust statutes or committing embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property.

c. Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State or Local) with commission of any of the offenses
enumerated in paragraph (b) of this certification.

d. Have not within a three (3) year period preceding this proposal had one or more
federal, state, or local government transactions terminated for cause or default.

e. Have not entered into a prior understanding, agreement, or connection with any
corporation, firm, or person submitting a response for the same materials, supplies,
equipment, or services and this proposal is in all respects fair and without collusion
or fraud. The above-mentioned entities understand and agree that collusive bidding
is a violation of state and federal law and can result in fines, prison sentences, and
civil damage awards.

Failure to provide this certification will result in the disqualification of the Applicant’s
Application.

Name (Print): Title:

Authorized Signature: Date:
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State of Maine

Governor’s Office of Policy Innovation and the Future
APPLICATION FORM

CAG2025-6

Community Resilience Partnership Community Action Grant

In responding to each Criteria below, Applicants should refer to the information provided

in the corresponding areas of the 2.5 Application Guidelines and Required Format

section in the Program Statement. Applicants must use this application to respond to all

desired information outlined here and in the Program Statement.

Criteria 1: Eligibility and Applicant Information

Applicant’s Organization
Name:

Town of Lincolnville

Applicant’s Organization is a:

X Municipality

[ Tribal Government

L1 Township, plantation, or unorganized territory

(J Service provider organization

L] This is a joint application for a Group of
Communities (if applicable).

Is applicant(s) currently

In partnership with:
Letters of Support must be
provided with Application.

enrolled in the Community Oyes or enrolling simultaneously
Resilience Partnership?
List Partners (if any}

Lincolnville Sewer District

Criteria 2: Previous Community Action Grant status

Is this the community’s first
application to the Community
Action Grant?

yes or [no

(If yes, skip the rest of this section.)

Does your community have
an active Community
Resilience Partnership grant
from a previous round?

(J yes X no (If no, skip the rest of this section)

If this grant application is
successful, what specific
steps will the community take
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| to ensure both active grants
i are completed on-time?

Criteria 3: Community Characteristics

Complete the table describing the characteristics of the community. See the Program
Statement document (Section C. of 2.5 Application Guidelines and Required Format) for
information and instructions for completing this table. If this is a multi-community
application, use the additional rows for each of the communities in the Group.

Community Name | Community Type | County | Population | Social
(Municipality, Tribal Vulnerability
Government, Plantation, (low, medium, high)
Township, or ] : .
Unorganized tertitory)

Lincolnville Municipal Waldo 2312 Low

Criteria 4: Maine Won’t Wait Strateqy and Action(s)

Project Title

Lincolnville Harbor Resilience Assessment and Visioning

For no-match grants, which Maine Won’t Wait strategy(ies) and action(s) does
the project seek to implement? Please reference the List of Community Actions
(updated June 2025) to identify strategy(ies) and action(s).

For grants to support community-defined climate priorities not included in the List of
Community Actions, applicants must describe the project and how it meets the goals
of Maine Won't Wait and complete the cost-share table in the budget worksheet
below.

This project aligns with the following Maine Won't Wait strategies and actions:

Strategy Area F: Build Healthy & Resilient Communities

F1 — Conduct a vulnerability assessment for critical community infrastructure that
includes: 1) the anticipated climate hazards; 2) the risk given location, design, age,
condition, and state of repair; and 3) the consequences that impairment or failure of
the infrastructure will have on the community.
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Strategy G: Engage with Maine People

G2 - Implement strategies to reach vulnerable individuals and communities to
increase awareness about climate impacts and programs and opportunities and invite
input into the design of local programs and policies.

Criteria 5: Scope of Work

Project Description

Describe the proposed project, including a project overview, list of the specific tasks
and how they will be achieved, and the final deliverables (for example, number of heat
pumps installed or the components of a plan to be developed) resulting from the work.

Project Overview

Lincolnville Harbor is at a turning point. Once a quintessential “Vacationland”
destination, the area supported seasonal restaurants, a sandy beach, and retail shops
along busy Route 1. The beach was a gathering place for locals and visitors alike,
offering iconic coastal charm and vital services such as a post office, the Islesboro
ferry terminal, a fire station and infrastructure managed by the local sewer district.

Today, Lincolnville Harbor remains a vital hub—but it's changing. More frequent
flooding, rising seas, and damaging coastal storms have taken their toll. Most of the
restaurants have closed. Route 1 now floods periodically, forcing detours and
disrupting travel and commerce. Future sea leve! rise projections suggest these
challenges will only grow. The question is no longer whether Lincolnville Harbor will
change—but how. Will that change be shaped by chance or by community vision?

This project gives the Town of Lincolnville and its residents the opportunity to imagine
and plan for a future Lincolnville Harbor that reflects their values, priorities, and
hopes—even if it looks different than today. Rather than focus on what's been lost,
this project centers on what's possible. Through technical analysis and public
engagement, it will serve as a catalyst for community conversation and action.

The Town will contract with a qualified consultant to assess the vulnerability of critical
infrastructure in the Lincolnville Harbor area and lead a community visioning process
to develop conceptual adaptation scenarios. The Midcoast Council of Governments
(MCOG) will conduct a complementary economic and transportation impacts analysis
and assist with inclusive public engagement. Together, these efforts will provide a
clear understanding of vulnerabilities, potential consequences of inaction, and options
for building long-term resilience.

Task 1 — Hire a Consultant (Town-led)
The Town will develop and issue a Request for Proposals (RFP) to secure a qualified
consultant to conduct an infrastructure vulnerability assessment (Task 2), develop
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high-level adaptation alternatives (Task 4) and participate in community engagement
(Task 5). Town staff will review proposals, select a consultant, and execute a
contract.

Deliverables:

« Final RFP
s+ Summary of proposals received
« Executed consultant contract

Task 2 — Infrastructure Vulnerability Assessment (Consultant-led)
The assessment includes the area between McKay Road and Lily Lane, and the
harbor and developed areas along Frohock Brook.

2.1 Data Gathering

The consultant will gather and review existing documents to inform the assessment of
infrastructure vulnerability in the Harbor area using the Southern Maine Planning and
Development Commission's Climate Change Vulnerability Assessment Framework
including the following:

Climate Hazard Impacts Category

Flooding from sea level rise and storm Flooding extent
surge Infrastructure
Natural Environment

Precipitation & extreme storms Water quality and quantity

Drought Public water supplies and private wells

Additional data includes relevant past reports, studies and sewer district drawings and
data.

2.2 Vulnerability Assessment

The consultant will analyze how key assets—such as U.S. Route 1, the ferry terminal,
harbor infrastructure, sewage treatment facilities, commercial buildings, parking,
public amenities and natural resources such as Frohock Brook—may be affected by
flooding, storm surge, and sea level rise. Using this data, the consultant will assess
the exposure, sensitivity, and likelihood of impact for each asset and identify those
most at risk. In-depth structural engineering assessments of individual properties are
not included, however, preliminary analysis based on location, design, age, condition
and state of repair are included.
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Deliverables:

« Project Plan that outlines the scope of work and process, timeline, and
milestones for deliverable submission.

« Memo summarizing data sources and review findings

« Data package for town records/use

« Draft and final vulnerability assessment report including maps and analysis of
at-risk assets and vulnerability ranking or matrix based on exposure, sensitivity
and likelihood of impact.

Task 3 — Economic and Transportation Impact Analysis (MCOG-led)

MCOG will assess community consequences of flooding and storm damage through
four interrelated components:

3.1 Parcel-Level Impact Analysis

Using parcel data provided by the Town, MCOG will conduct a spatial overlay
analysis to determine the number and type of parcels projected to be impacted by sea
level rise and storm surge scenarios. This analysis will include:

+ Parcel count and mapped extent of flooding impacts under 2050 and 2100
scenarios.

» Parcel use categories (e.g., commercial, residential, municipal, recreational).

« Ownership types (e.g., private, municipal, state, public utility).

« Total assessed value of impacted parcels and their relative share as a
percentage of the Town's overall tax base.

3.2 Business and Property Owner Interviews

The Maine Won't Wait Equity Subcommittee identified small business owners as a
priority population vulnerable to disproportionate impacts of climate change. MCOG
will conduct interviews with local businesses and commercial property owners within
the project area to understand:

« Existing challenges related to flooding, access, or damage.

« Reliance on Route 1 and harbor infrastructure for operations.

« Adaptive measures already taken or under consideration.

« Perspectives on potential changes and priorities for resilience investments.

Interview insights will be summarized thematically to highlight shared concerns,
economic dependencies, and opportunities for collaborative adaptation strategies.
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' 3.3 Transportation Use Assessment

MCOG will compile data on how Route 1, the ferry terminal, and harbor access points
are used by residents, tourists, ferry passengers, emergency services, and goods
delivery. Data sources may include available traffic counts, ferry ridership,
observational data, and stakeholder input. The analysis will highlight:

» Patterns of seasonal vs. year-round use.

« Critical dependencies on uninterrupted transportation access.

+ Estimated consequences of disruption to essential mobility and economic
activity.

3.4 Historical "Look Back"

To contextualize current vulnerabilities, MCOG will work with local historians, long-
 time residents, and Town staff to assemble a narrative and visual timeline of
' Lincolnville Harbor at its peak. This may include:

« Historical photographs, postcards, or newspaper clippings.
« Anecdotal accounts from interviews.
« Historic business and employment data, where available.

The "look back" will illustrate the area’s historical role as a commercial and social hub,
providing a contrast to its current state and a foundation for community discussions
about future identity and resilience.

Deliverables:

e GIS-based parcel impact analysis with maps and tables

+ Summary of interviews with local businesses and property owners

» Transportation assessment memo use profile and disruption consequence
maps and memo

« Visual and narrative summary of historical conditions (“look back”)

+ Economic and transportation impact summary memos.

This task will help quantify the consequences of climate-related disruption to
economic and transportation systems and provide inputs for prioritizing resilience
strategies.

| Task 4 —Resilience Roadmap (Consultant-led)
|
|

| Building on the infrastructure vulnerability assessment, economic and transportation
impact analysis, and community engagement results, the consultant will develop a set
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of high-level adaptation strategies and conceptual alternatives to help the Town of
' Lincolnville understand and evaluate its resilience options for Lincolville Harbor.

| A central focus of this task is to visually communicate these options so that residents,
business owners, and decision-makers can see what the future could look like under
different resilience approaches.

Visualizations will be tailored to Lincolnville Beach’s unique context—showing, for
example, how streetscapes, harbor infrastructure, parking areas, and public spaces
might look under various adaptation strategies. They will be designed to resonate with
a non-technical audience and inspire the community's shared vision for a resilient
Lincolnville Beach.

Preliminary recommendations and visualizations will be presented at a public Options
Workshop (see Task 5 — Community Engagement) to gather feedback and refine
strategies.

Deliverables:
o Draft and final summary of resilience strategies.
« Suite of illustrative graphics, diagrams, and conceptual visualizations that
clearly convey adaptation concepts to a broad audience.
« Prioritized list of recommended actions.
» Final presentation to the Select Board, integrating visuals and
recommendations into a cohesive Resilience Roadmap.

Task 5 - Community Engagement (Coordinated by MCOG w/Town & Consultant
| Collaboration)

| The Town, consultant, and MCOG will collaborate on inclusive, accessible public
engagement activities that ensure broad community participation, with focused
outreach to groups most affected by climate impacts.

Engagement Activities:

+ Publicize Project Milestones and Events: Town staff will publicize project
information, milestones and events through the Town’s communication
channels to maximize awareness and participation. Outreach methods will
include updates on the Town website and email lists, and printed flyers and
posters displayed at key community locations. Articles will be submitted to the
local newspaper to inform a broader audience. In addition, the Town will i
engage its existing committees and boards to share information and encourage |
participation. Collaboration with local community organizations will help ensure |
outreach reaches a wide and diverse cross-section of residents. :
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to share project goals and solicit feedback on flooding impacts and resilience
priorities.

« Assessment Results Workshop: Facilitated by MCOG and the consultant, an
Assessment Results Workshop will be held to share key findings from both the
infrastructure vuinerability assessment and the economic and transportation
impacts assessment. The event will be designed to be interactive, combining a
presentation of results with opportunities for participants to ask questions,
share observations, and provide feedback.

« Community Visioning Workshop: A workshop will be facilitated by the
consultant and MCOG to create a shared vision for a resilient Lincolnville
Beach. The session will include small group discussions, poiling, and
interactive mapping exercises.

« Options Workshop: The consultant will then synthesize community input and
technical findings to develop adaptation options. These will be presented at
event where participants can respond to preliminary recommendations, weigh
trade-offs, and help prioritize which strategies to include in the final resilience
roadmap.

» Other activities might include community surveys, mailings, and/or additional
stakeholder meetings to solicit input and feedback as the project progresses.
Survey results and meeting summaries will be incorporated into the final
resilience roadmap.

Engagement activities will be documented through outreach logs, sign-in sheets,
and summaries, and all feedback will be used to inform the development of the
realistic, community-supported resilience roadmap.

Deliverables:

« Community Engagement Plan (strategies, timeline, materials)

» Flyers, presentations, and sign-in sheets

+ At least two public engagement events with summary notes

« At least two stakeholder meetings for business owners and area residents

groups
« Summary of feedback received and how it shaped the resilience
recommendations

Project Timeline

Describe the timeline for completing each task or deliverable and the expected
completion of the grant-funded project.
CAG2025-6 — APPLICATION

« OQutreach logs documenting efforts to engage vulnerable and underrepresented

» Business Breakfast Briefing: MCOG will convene harbor-area business owners |
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Task 1. Hire a Consultant: Month 1- 3

Task 2. Infrastructure Vulnerability Assessment: Month 4-8

Task 3. Economic and Transportation Impact Analysis: Month 4-8
Task 4. Resilience Roadmap: Month 9-12

Task 5: Community Engagement: Ongoing for project duration

Choose the desired grant period: 12 months or [ 24 months

Note: The grant performance period is expected to begin on or around January 15,
2026.

Project Need
Describe the need for the project. Why is this project a community priority?

Lincolnville Harbor is a vital hub for the town’s tourism economy, transportation
access, and working waterfront—but its low-lying location along U.S. Route 1 makes
it highly vulnerable to the impacts of climate change.

Increasingly frequent coastal storms, extreme high tides, and storm surge events
have already caused flooding in the harbor area and overtopping of Route 1,
disrupting access to local businesses, the Islesboro ferry terminal, and key public
infrastructure. These disruptions pose not only economic risks but also public safety
concerns for residents, visitors, and workers who rely on this corridor.

Looking to the future, Maine's sea level rise planning guidelines recommend that
communities should commit to managing 1.5 to 3 feet of sea level rise by 2050 and
prepare for 3.9 to 8.8 feet by 2100. Based on the Maine Geological Survey's sea level
rise and storm surge mapper, portions of the beach, roadway, and nearby commercial
buildings will be inundated under the 2050 range—and completely inundated under
the 2100 "prepare to manage" scenario.

| The Town of Lincolnville seeks to better understand these vulnerabilities and begin to

| develop locally informed strategies to improve resilience. Identified as a priority

 through the Town's Community Resilience Partnership enroliment process, this
project will assess risks to infrastructure, businesses, and coastal assets, while
engaging the community in setting goals and identifying ways to adapt to expected
future flooding.

Project OQutcomes
i Describe the expected outcomes from completion of this project. (See the Program
| Statement Section 2.5, Subsection E.)

CAG2025-6 — APPLICATION
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Completion of this project will provide the Town of Lincolnville with a comprehensive,
community-informed understanding of vulnerabilities at Lincolnville Beach, and
practical alternatives to address them. The project will result in:

« A baseline infrastructure vulnerability assessment identifying the assets at
highest risk from climate-related impacts.

« A transportation and economic impacts analysis documenting how
infrastructure disruptions could affect access, ferry operations, tourism, and
businesses.

+ A community engagement process that ensures local business owners,
residents, and other stakeholders shape the definition of resilience priorities
and inform future decisions.

+ A set of conceptual adaptation options, supported by data and stakeholder
input, to guide future capital planning, grant applications, and policy updates.

Project Management

Describe the roles and responsibilities that key staff, contractors, and project partners
will have in completing this scope of work successfully and achieving the deliverables
and outcomes described above.

Town of Lincolnville

David Kinney, Town Manager for Lincolnville, will serve as Project Manager. Mr.
Kinney has over 22 years of experience in this role, overseeing municipal operations,
managing the Town and School District budgets, and ensuring the successful
completion of complex infrastructure projects. A certified Maine DOT Local Project
Administrator, he has managed multiple MDOT stream crossing grants and a
Community Development Block Grant for the Lincolnville Sewer District, which
supported construction of a $3.1 million wastewater collection and treatment facility.
His experience in project oversight, grant administration, and interagency coordination |
will help guide the project to a successful conclusion -

Midcoast Counci! of Governments

Mat Eddy, Executive Director. Mat brings nearly 40 years of experience in economic
and community development, regional planning, and public policy across Maine. He
has led planning and economic initiatives for communities including Brunswick,
Kennebunk, Westbrook, and Biddeford, and has authored or managed millions of
dollars in successful grants supporting downtown revitalization, transportation,
housing, and infrastructure. Mat specializes in helping municipalities understand and
address economic vulnerabilities, particularly in the context of climate-related
challenges. For this project, Mat will lead the economic and transportation impacts
analysis, applying his expertise in land use, infrastructure planning, and community
redevelopment to help quantify the risks and consequences of disruption to
Lincolnville's harbor economy and transportation network.

CAG2025-6 — APPLICATION
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Meg Rasmussen, Director of Sustainability Programs brings nearly 35 years of
experience as a landscape architect, project manager, and sustainability planner with
a strong focus on climate change adaptation and mitigation, environmental protection,
and strengthening connections between people and nature. She excels at managing
complex, multi-stakeholder projects involving volunteer committees, municipal staff,
and community organizations—facilitating collaboration, building consensus across
diverse perspectives. For this project, Meg will lead MCOG’s community engagement
efforts, drawing on her experience facilitating inclusive public processes that ensure
local voices help shape resilience priorities and outcomes.

Community Access and Engagement

Describe specific actions that will be taken to increase access for community
stakeholders to participate in the project during the grant period, including
underrepresented populations and community members particularly vuinerable to
climate impacts. (Any public engagement that led up to this application is appreciated. |
However, please focus the response here on engagement activities that will happen
during the project timeline.} Who in your community will be the most affected by

climate change impacts? Applicants should consider the potential benefits of their
proposed climate action projects and, if applicable, describe how the project promotes |
access to those benefits.

Outreach to Vulnerable Populations:

Qutreach to vuinerable populations will focus on ensuring that residents, renters,
seasonal employees, and small business owners in the harbor area are directly
engaged in the planning process. These groups will be reached through partnerships
with community groups, civic organizations, and business associations to help extend
outreach to audiences who may not regularly engage with Town communications,
including seasonal workers, older adults, and those without reliable internet access.
Strategies like in-person communications and printed materials distributed at local
businesses, the post office, and other high-traffic locations will also be used.

Engagement will be framed around the shared goal of understanding the risks faced
by all community members and working together to envision a future for Lincolnville
Beach that reflects shared values and fairness. Meeting venues will be accessible,
events will be free of charge, and materials will be presented in clear, plain language
to ensure broad participation.

Criteria 6: Budget

Budget Narrative

Please provide a detailed explanation of your proposed project expenses organized
by task, including how the expenses were estimated and how proposed grant fundin

CAG2025-6 — APPLICATION
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will be combined with other funding sources to support the project. Vendor estimates
are strongly encouraged to support estimated expenses.

Note: Project management and coordination among the Town of Lincolnville, MCOG,
and the consultant team are included within the budgets for each task. These
activities cover scheduling, progress tracking, communication among project partners, |
and integration of work products to ensure a cohesive deliverables.

Task 1 — Hire a Consultant - $2,800

This task will be completed by the Town of Lincolnville using staff resources. The
budget includes 40 hours of staff time at $70/hour for a total of $2,800. This work wilt
be completed in-kind and does not require funding from this grant.

Task 2 — Infrastructure Vulnerability Assessment - $40,670
Budget estimates were developed in consultation with an experienced consultant and
are informed by MCOG's previous work on similar coastal vulnerability assessments
in Maine. Budget for the consultant’s fee is:

2.1 Data Gathering: $17,000

2.2 Vulnerability Assessment: $23,670

Task 3 — Economic and Transportation Impact Analysis - $8,160

This task will be completed in-kind by the Midcoast Council of Governments (MCOG)
and funded through a U.S. Economic Development Administration Planning Grant.
The in-kind contribution is estimated at approximately 80 hours of staff time at a rate
of $102/hour, for a total value of $8,160

Task 4 - Recommendations and Resilience Roadmap - $17,623
Budget projections are based on feedback from a planning consultant and MCOG's
experience with similar resilience strategy and design tasks. The breakdown is:
MCOG fee: 16 hours at $105/hour: $1,632
Budget for consultant's fee: $16,000

Task 5 — Community Engagement — $19,960
Cost estimates were developed by MCOG in collaboration with a planning consultant
familiar with public engagement processes in coastal communities and are supported
by prior experience conducting inclusive engagement as part of climate planning
projects. Town staff will also support the engagement efforts with in-kind hours.
The breakdown is:
Town staff: 60 hours @ $55/hour = $3,300
MCOG fee: 80 hours @ $102/hour = $8,160
Budget for consultant’s fee: $6,000
Misc. expenses: $2,500 (including $200 for food, $800 for mileage allowance
and $1,500 for printing, mailing and supplies)

CAG2025-6 — APPLICATION



Cost-Share Table (if applicable)

A cost share will apply for grants that implement community climate and energy
priorities actions not found in the List of Community Actions.

Tier 1: Communities with populations less than 4,000

Tier 2: Communities with EITHER populations between 4,000 and 10,000 OR tax
assessment less than $25 million (according to State Revenue Sharing data).

Tier 3: Communities with populations greater than 10,000 AND tax assessment
greater than $25 million (according to State Revenue Sharing data).

Tier 1 Tier 2 Tier 3

10% local match 10% local match 20% local match

CAG2025-6 — APPLICATION
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Budget Worksheet

Other Funds Total Project

Project Task Funds Requested (match, rebates, etc.) Budget

Task 1
Hire a Consultant

Task 2
Infrastructure Vul. $40,670 - $40,670
Assessment
Task 3 .
Economic &

Transportation ) SoUEL $8,160
Analysis
Task 4

Resilience $17,632 - $17,632
Roadmap
Task &
Community $16,660 $3,300 $19,960
Engagement

Total $74,962 14,260 89,222

- $2,800 $2,800

IMPORTANT:

e The applicant's budget narrative and budget worksheet must include any
applicable incentives or rebates (for example, from Efficiency Maine) at the time
of application, including for electric vehicles and charging equipment, heat pumps
and VRF systems, LED lighting, and water heaters.

¢ Applicable incentives or rebates should be included in the “Other Funds” column
and “Total Project Budget.”

CAG2025-6 — APPLICATION
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State of Maine
Governor’s Office of Policy Innovation and the Future

APPENDIX

CAG2025-6
Community Resilience Partnership Community Action Grant

The appendix may include:

o Letters of support from project partners, municipal and county officials, local civic
leaders, state legislators, or parther communities
o If this is a collaborative application from multiple communities, all
participating communities must include a letter of support.
¢ Pertinent maps, imagery or other essential (brief) supporting documents
e Vendor or consultant estimates for project costs.

CAG2025-6 — APPLICATION
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Lincolnville

A / P Warrant

08/20/2025

@

3:59 PM Page 1
Warrant 15
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
00043 LINCOLNVILLE CENTRAL SCHOOL
0062 99 [¢]:] A/P 2
a/p 2 E 91-05-25-02 56,695.63 0.00
SCHOOL LOC / COMMON SCH. - COMMON SCH. / EXPENSE
A/P 2 E 91-25-25-02 1,673.78 0.00
SCHOOL LOC / SUPT OFFICE - COMMON SCH. / EXPENSE
Invoice Total- 58,369.41
0062 99 08 P/R 4
P/R 4 E 91-05-25-02 112,390.51 0.00
SCHOCOL LOC / COMMON SCH. - COMMON SCH. / EXPENSE
P/R 4 E 92-10-27-02 1,456.47 0.00
SCHOOL STATE / TITLE IA - STATE/SCHOOL / EXPENSE
B/R 4 E 92-75-27-02 510.40 0.00
SCHOOL STATE / REAP FUNDS - STATE/SCHOOL / EXPENSE
P/R 4 E 91-30-23-40 2,890.62 Q.00
SCHOOL LOC / FOOD SERV. - UNCLASSIFIED / FOOD SERV
P/R 4 E 91-25-25-02 5,203.08 0.00
SCHOOL LOC / SUPT OFFICE - COMMON SCH. / EXPENSE
Invoice Total- 122,451.08
00862 999 08 P/R 43
P/R 4A E 91-05-25-02 8,486.37 0.00
SCHOOL LOC / COMMON SCH. - COMMON SCH. / EXPENSE
P/R 4A E 91-30-23-40 1,956.99 0.00
SCHOOL LOC / FQOD SERV. - UNCLASSIFIED / FOOD SERV
P/R 4A E 91-25-25=-02 16,307.76 0.00
SCHOOL LOC / SUPT OFFICE - COMMON SCH. / EXPENSE
Invoica Total- 26,751.12
Vendor Total- 207,571.61
Prepaid Total- 207,571.61
Current Total- 0.00
EFT Total- 0.00
Warrant Total- 207,571.61

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TQ THE ACCOUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTOC SAID NAMED PART

IES THOSE SUMS.

X




Lincolnville A / P Warrant 08/20/2025
2:33 PM Page 1
Warrant 14
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
01484 CORPORATE BILLING, LLC
0058 18910 08 2021 & 2005 REPAIRS
2021 INTER E 30-30-13-44 1,702.00 0.00
PROTECTION / FIRE. DEPT. - MAINTENANCE / FIRE TRUCK
2005 INTER E 30-30-13-44 1,201.91 0.00
PROTECTION / FIRE. DEPT. - MAINTENANCE / FIRE TRUCK
Vendor Total- 2,903.91
00091 DIANE ©'BRIEN
0058 18911 08 08/11-08/25
08/11-08/25 E 60-70-31-02 420.00 0.00
PUBLIC WORKS / BEACHES - LVILLE BEACH / BEACH CLEAN
Vendor Total- 420.00
00346 DRAKE CORNER STORE
0058 99 08 DRINKS
DRINKS E 80-25-01-04 26.29 Q.00
MUN. SUPPORT / BALLOT CLERK - PERSONNEL / HOURLY
Vendor Total- 26.29
01615 LAITE'S LAWN CARE
0058 18912 08 VET PARK
VET PARK E 60~72-13-48 205.00 0.00
PUBLIC WORKS / VETERAN'S PK - MAINTENANCE / VETERAN'S PK
Vendor Total- 205.00
00104 MAINE MUNICIPAL EMPLOYEES HEALTH
0058 18913 ) SEP 2025
SEP 2025 E 10-05-01-10 &, T10.55 0.00
ADMIN. / ADMIN. - PERSONNEL / HEALTH/DENT
Vandoxr Total- 6,710.55
00061 MOORE'S SEPTIC, INC
0058 18914 08 AUG
AUG E 60-60-29-04 150.00 0.00
PUBLIC WORKS / ATH. FIELDS - PARK / PORTA POTTY
AUG E 60-61-29-04 250.00 0.00
PUBLIC WORKS / BREEZEMERE - PARK / PORTA POTTY
AUG E 60-63-29-04 150.00 0.09
PUBLIC WORKS / DUCKTRAP - PARK / PORTA POTTY
AUG E 60-70-31-04 1,130.00 0.00
PUBLIC WORKS / BEACHES - LVILLE BEACH / PORTA POTTY
AUG E 60-62-29-04 150.00 0.00
PUBLIC WORKS / NEW PARK PEN - PARK / PORTA POTTY
Vendor Total- 1,830.00
01216 MY-LOR, INC.
0058 18915 08 TAGS
TAGS E 30-30-09-06 208.20 0.00
PROTECTION / FIRE. DEPT. - PURCHASES / EQUIPMENT
Vendor Total- 208.20
01096 NORTHEAST COFFEE COMPANY
0058 18916 08 3 WATER
3 WATER E 40-05-13-02 48.24 a.00
TOWN OFFICE / TOWN OFFICE - MAINTENANCE / BUILDING
Vendor Total- 48 .24
00030 SECRETARY, STATE OF MAINE
0058 18905 08 MV 08/01-08/08
MV 08/01-08/08 G 1-250-01 2,868.75 0.040



Lincolnville A / P Warrant 08/20/2025
2:33 PM Page 2
Warrant 14
Jrnl Check Menth Invoice Description Reference
Description Account Proj Amount Encumbrance
GENERAL FUND / MV REG. FEE
MV 08/01-08/08 G 1-250-19 363.00 0.00
GENERAL FUND / TITLE FEES
MV 08/01-08/08 G 1-250-18 3,395.70 0.00
GENERAL FUND / SALES TAX
Invoice Total- 6,627.45
0058 18906 08 MV 08/08-08/15
MV 08/08-08/15 G 1-250-01 3,316.25 0.00
GENERAL FUND / MV REG. FEE
MV 08/08-08/15 G 1-250-19 165.00 0.00
GENERAL FUND / TITLE FEES
MV 08/08-08/15 G 1-250-18 2,842.73 0.00
GENERAL FUND / SALES T&X
Invoice Total- 6,323.88
Vendor Total- 12,951 .43
01439 TBT
Q058 18917 0B 4479
4479 E 10-25-13-34 48.47 0.00
ADMIN. / ADMINISTR. - MAINTENANCE / COPIER OVER.
Vendor Total- 48.47
00771 VERIZON WIRELESS
0058 18918 08 AUG 2025
AUG 2025 E 10-25-07-02 49,66 0.00
ADMIN. / ADMINISTR. - UTILITIES / TELEPHONE
Vendor Total- 49.66
00144 VIKING, INC.
0058 18919 08 PAINT
PAINT E 85-57-23-28 T2 .64 0. 00
CAPITAL IMPR / BLDG REPAIR - UNCLASSIFIED / CAPITAL EXF
Vendor Total- 72,84
00063 WALDO COUNTY REGISTRY OF DEEDS
0058 18920 08 6 LDN
6 LDN E 10-25-23-06 114.00 0.00
ADMIN, / ADMINISTR. - UNCLASSIFIED / LIEN FILING/
Invoice Total- 114.00
0058 18920 08 1 LDN
1 LDN E 10-25-23-06 19.00 Q.00
ADMIN. / ADMINISTR. - UNCLASSIFIED / LIEN FILING/
Invoice Total- 19.00
Vendor Total- 133.00
00184 WAYNE A. HEAL
0058 18921 08 AUG 2025
AUG 2025 E 40-05-03-16 80.00 0.00
TOWN OFFICE / TGWN OFFICE - PROFESSIONAL / TRASH REM.
AUG 2025 E 60-10-03-16 90.00 0.00
PUBLIC WORKS / TRASH REM. - PROFESSIONAL / TRASH REM.
AUG 2025 E 60-10-03-16 450.00 0.00
PUBLIC WORKS / TRASH REM, - PROFESSIQONAL / TRASH REM.
AUG 2025 E 60-10-03-16 90.00 0.00
PUBLIC WORKS / TRASH REM. - PROFESSIONAL / TRASH REM.
AUG 2025 E 30-30-13-02 45.00 0.00
PROTECTION / FIRE. DEPT. - MAINTENANCE / BUILDING
Vendor Total- 755.00



Lincolnville A / P Warrant 08/20/2025
2:33 PM Page 3
Warrant 14

Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
Prapaid Total- 12,977.72
Currant Total- 13,384.87
EFT Total- 0.00
Warrant Total- 26,362.59

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE T(Q THE ACCOUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TQ PAY UNTO SAID NAMED PART

IES THOSE SUMS.




Lincolnville Payroll Warrant 08/20/2025
2:03 PM Pay Date: 08/26/2025 Page 1
WARRANT: 13
Check D/D Check Employee Gross Pay
3304 426.50 0.00 143 HEIDI ] BLOOD 511.25
3305 1,275.54 0.00 193 MATTHEW D DEANE 1,763.00
3306 843.69 0.00 147 MELISSA A GEARY 1,130.35
3307 1,509.96 0.00 004 DAVID B KINNEY 2,221.00
3308 791.49 0.00 163 KAYLA JEAN LACOMBE 1,212.40
3309 84.85 0.00 189 GINA J SAWYER 108.75
3310 759.80 0.00 140 CHERYL L TEN BROECK 986.40
18907 440.00 344.14 059 KAREN SECOTTE 1,052.00
18908 0.00 682.28 099 ERNEST FRANK THERIO 1,034.21
3311 0.00 6,131.83 D /D8 FIRST NATIONAL BANK OF
DAMARISCOTTA
3312 0.00 2,634.01 T&A3 CNB-FICA
3313 0.00 2,656.40 T&AS Mission Square-106015
3314 0.00 478.96 T & A 2 TREASURER, STATE OF MAINE
18909 0.00 1,303.72 T& A1 MAINE MUNICIPAL EMPLOYEES
HEALTH TRUST
Total 6,131.83 14,231.34 10,019.36
Put into A/P 4,203.05
Taken out of A/P {(7.073.09)
Total Payroll 11,361.30
Count
Checks 14

THIS I3 TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCOUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART

IES THOSE SUMS.




Lincolnville Payroll Warrant 08/15/2025

11:47 AM Pay Date: 08/19/2025 Page 1
WARRANT: 12
( Check D/D Check Employee Gross Pay
3294 1,275.54 0.00 193 MATTHEW D DEANE 1,763.00
3295 727.76 0.00 147 MELISSA A GEARY 1,130.34
3296 1,509.96 0.00 004 DAVID B KINNEY 2,221.00
3297 791.45 0.00 163 KAYLA JEAN LACOMBE 1,212.40
3208 84.85 0.00 189 GINA ] SAWYER 108.75
3299 615.83 0.00 140 CHERYL L TEN BROECK 789.12
18502 0.00 432.02 016 ROBERT A MACDONALD 480.00
18503 440.00 344.07 059 KAREN SECOTTE 1,052.00
18504 0.00 682.28 099 ERNEST FRANK THERIO 1,034.21
3300 0.00 5,445.39 D /D8 FIRST NATIONAL BANK OF
DAMARISCOTTA
3301 0.00 2,542.70 T&A 3 CNB-FICA
3302 0.00 115.84 T & A7 MISSION SQUARE-106015
3303 0.00 463.76 T & A 2 TREASURER, STATE OF MAINE

Total 5,445.39 10,026.06 9,790.82

Put into A/P 4,210.30

Taken out of A/P (3,122.30)

Total Payroll 11,114.06

Count
( Checks 13

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCOUNTS ATTACHED
THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART
IES THOSE SUMS,



STATE OF MAINE
COUNTY OF WALDO

COURT OF COUNTY COMMISSIONERS

Dastrict
1 Betty I. Johnson (207) 323-3767 Phone (207) 338-3282
2 Kevin J. Kelley (207) 306-9225 Fax (207) 338-6788
3 Timothy A. Parker (207) 306-9232 E-mail: countyclerk@waldocountyme.gov
Barbara L. Arseneau 39-B Spring Street Treasurer
County Clerk Belfast, ME 04915 Owen R. Smith

August 7, 2025

To: All Waldo County Select Persons, Councilors, and current Budget Committee Members:
Re: Results of Election for County of Waldo Budget Committee - and First Budget Meeting Date

Following are the election results for the open seats on the Waldo County Budget Committee:

DISTRICT 1 {One Seat}
4 votes for: Northport Select Board Member Breanna Pinkham-Bebb {Winner)

1 vote for: Waldo Select Board Member Tom Wagner

i
DISTRICY 2 {One Seat) E @ E U \H E
2 votes for Prospect Select board Member Brandy Bridges (Winner) AUG 182075 {
i
DISTRICT 3 (One Seat)
7 votes for Freedom Select Board Member Laura Greeley {Winner) By

Three ballots were disqualified (one ballot in each district) for the following reasons: Two (2] listed a person who
was not a select person, councilor, or mayor in that district, and one {1) was past the deadline.

AN ORGANIZATIONAL/INFORMATIONAL MEETING OF THE 2026 BUDGET COMMITTEE HAS BEEN SCHEDULED
WITH THE COUNTY COMMISSIONERS ON:

DATE: AUGUST 22, 2025

TIME: 6:00 P.M.

LOCATION: WALDO COUNTY COMMISSIONERS COURTROOM, 39B SPRING STREET, BELFAST (ZOOM LINK
TO BE POSTED ON WEB SITE)

Please RSVP County Clerk Barbara Arseneau at countyclerk@waldocountyme.gov to confirm attendance.

Sincerely,

Hudrie Qe ac

Barbara L. Arseneau, Waido County Clerk
39 B Spring Street
Belfast ME (04915

Tel. (207) 338-3282

Fax. (207) 338-6788

Email countyclerk@waldocountyme.gov
Office Hours: Mon - Fri: 8:00 a.m. to 4:00 p.m.




0017898696  ss00

KNOW YOUR ENDORSER
REQUIRE IDENTIFICATION

VOID 180 DAYS FROM CHECK DATE

$*****16,546.51 @

STATE OF MAINE
Augusta, Maine 04333 (

CHECK DATE: 08/11/2025

Sixteen Thousand Five Hundred Forty Six And 51/100 Doliars

TO THE = LINCOLNVILLE TOWN OF
ORDER S&=  493HOPERD T Sl T
8 == LINCOLNVILLE ME 04849
= [Bbank A8 Clfue o,
Maacaisbrurg. Obic
9""44‘ e @‘M’g’ TREASURER
00 L7B98EH6" GOL2Z050381 (301i80:203GGEN
Detach and retain this portion before depositing
STATE OF MAINE REMITTANCE
Cat Date Vendor Code Bank Code Check Number Check Amount _ |
08/11/2025 V1000054309 0366 0017898696 $~**16,546.51
Document ID { Vendor Invoice Number [ Contact # | Line Amount |
DESCRIPTION
PRC15AMPY0B072510000958497 LVE4764PA07022025 207-430-5698 4,712.82
4764DRMEP00003721 FEMA 4764 DR ME FEDERAL SHARE
PRC1S5AMPY0OBO0T72510000998497 LVE4764PA07022025 207-430-5698 942.56
4764DRMEPO0003721 FEMA 4764 DR ME STATE SHARE
PRC15AMPY08072510000998497 LVE4764PA07022025 207-430-5698 9,075.94
4764DRMEP0O003701 FEMA 4764 DR ME FEDERAL SHARE
PRC15AMPY08072510000998497 LVEA764PA07022025 207-430-5698 1,815.19

4764DRMEP00003701 FEMA 4764 DR ME STATE SHARE

E@EWEV‘PI

AUG 18 2023

i 969868Z100

|
OO AETE R T R T L

85 Page 1



MAINE MUNICIPAL ASSOCIATION (T) 207-626-5583

800-590-5581 (in Maine)
RISK MANAGEMENT SERVICES e

60 Communlty Drive | PO Box 9109 | Augusta, ME 04332-9109 rmsunderwriting@memun.org
www.memun.org

DATE: August 8, 2025
TO: Members of the Workers' Compensation Fund and the Property & Casualty Pool
= J L L T
FROM: Michelle Pelletier, CPCU, AU EGEIVE ﬂ
Director, Risk Management Services . U
AUG 18 ¢/
RE: Dividend Payments '
By —

We are pleased to announce that the Board of Trustees of the MMA Workers Compensation
Fund voted at its May 21, 2025, meeting to allow a total dividend of no more than $725,000
to the members of the Fund who meet the established criteria. Continuing members whose
2024 contributions are less than $25,000 annually and whose loss ratio is less than 50% for
the three years ending December 31, 2024, will receive a 3.32% dividend. All losses are
valued as of June 30, 2025.

In addition, the Board of Directors of the MMA Property & Casualty Pool voted at its May 21,
2025, meeting to allow a dividend to current members of the Pool who meet the established
criteria. To earn a dividend, a member must have a loss ratio of 50% or less for the
qualifying year of July 1, 2023, to July 1, 2024, calculated and valued as of June 30, 2025.
Continuing members whose participation began on July 1, 2019, or prior will earn a 3.76%
dividend and members who joined after July 2, 2019, will receive a 2.76% dividend.

Cost savings are realized in providing services to members who participate in both the Property &
Casualty Pool and the Workers Compensation Fund. In recognition of the savings, both boards
voted to add 1% to the dividends for each program for members who qualify and earn a dividend. If
you are among the members who participate in both the Workers Compensation Fund and the
Property & Casualty Pool, and you earned a dividend for either or both programs, an additional 1%
has been included in the calculation.

Your organization has significantly contributed to the success of the Workers Compensation
Fund and the Property & Casualty Poo! programs through effective risk management and loss
prevention. Each of the respective boards are very satisfied with the program’'s outcomes and
thanks you for your support and ongoing involvement.

We encourage you to use the enclosed press release to announce the results of your successful risk
management activities and good loss experience to your community. If you have any questions
about the dividend or any of the Risk Management Services programs, please call me at 1-800-590-
5583.
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PRESS RELEASE
For Immediate Release

The Town of Lincolnville is pleased to announce it has received a $1,599 dividend check
from the Maine Municipal Association because of its good performance and loss
prevention efforts. The association manages three self-funded pools for municipal and
quasi-public entities in Maine: The Workers Compensation Fund (established in 1978),
The Property & Casualty Pool (formed in 1987}, and The Unemployment Compensation
Fund (formed in 1978). These programs are overseen by governing boards of elected
and appointed municipal officials.

This year, more than 81% of program participants received dividends for their effective
risk management practices and favorable loss experience. Specifically, the Workers
Compensation Fund distributed nearly $725,000 in dividends, while the Property and
Casualty Pool paid out almost $600,000. In total, over $1.3 million was returned directly
to Maine Municipal Association members.

Since 1997, the association has consistently provided dividends, resulting in over $29
million returned to participating members. For additional details about the MMA Risk
Management Services programs, including online training and other services, you can
explore their offerings on their website at www.memun.org or call 1-800-590-5583.




invoice Description Amount Discount Net Amount

2024 DIVIDENDS 2024 WC DIVIDENDS 627.00 Q.00 627.'3'0
2324 DIVIDENDS 2324 PC DIVIDENDS 972.00 0.00 972.00
No: 24605  8/6/2025 TOWN OF LINCOLNVILLE - Amount 1,599.00
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Ducktrap Monitoring
Program 2025

With Wild Native Fish
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GRTU and Ducktrap Conservation

The Ducktrap is the only river in the United States with a self
sustaining population of totally wild Atlantic Salmon

The Ducktrap River in Waldo County, Maine empties into the Penobscot Bay. Over 85% of the watershed is
under conservation easements held by federal, state, and land trust organizations. it is home to wild native sea
run Atlantic Salmon and sea run Brook Trout. It is one of only eight watersheds left in the United States that
contain Atlantic Salmon, a federally endangered species. The Ducktrap Atlantic Salmon and Brook Trout are all
wild. There is no stocking.

GRTU has been conducting conservation effarts for the Ducktrap for over twenty years. In 2023, the Ducktrap
River was designated one of America’s top 200 Priority Waters for conservation by Trout Unlimited national. As
a Priority Water, a strategic plan has been developed for continued conservation of the Ducktrap cold water
fishery to mitigate the effects of a currently warming climate over the next 25 years. This monitoring program
is one of the initiatives, designed to collect data and form a database on the Atlantic Salmon and Brook Trout
population. The Ducktrap’s forest canopy, the pattern of snowfall, and timing of spring runoff are changing.
Proactive measures are needed now to protect our native cold water fishery.

Ducktrap Atlantic Salmon Parr

The genetic makeup of the Atlantic Salmon and sea run Brook Trout in the Ducktrap is believed by biologists to
be a distinct population, adapted by natural selection to the particular hydrographic features of the Ducktrap
watershed.

The Ducktrap is a spate river, rising and falling dramatically based on precipitation and snow melt. Over the
last 10,000 years, since the retreat of the Laurentide ice sheet, the fish have adapted to this envircnment.
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The Challenge - changes from a warming climate

The USDA Forest Service has modeled the impacts of climate change on the northeast forest. Changes in the
water cycle may create even more pronounced shifts in spring runoff and summer low-flow conditions. Forest
compositions will change with canopy of hemlocks being replaced by hardwood trees that provide less sun
protection and more moisture transportation during the summer.

We know that Atlantic Salmon and sea run Brook Trout spawn in the Ducktrap and use it as a nursery. We lack
quantitative data on the density of the fish population. The 1997 Atlantic Salmon Conservation Plan set a smolt
production goal of 1,755 and minimum total run of 59. We don’t know how close or far we are from achieving
these goals.

We need to identify the areas of the watershed that are highly utilized by the cold water fish and prioritize
those locations for riparian habitat restoration.

2025 Action Plan

GRTU Members collecting eDNA samples with specialized pump and filters

In 2025 GRTU initiated a pilot monitoring program for the native sea run cold water fishery - Atlantic Salmon
and Brook Trout. Using pump and filter technology, eDNA samples were periodically collected from May 16 to
June 13, 2025 at six locations within the Ducktrap watershed. The river flows ranged from 35.7 cubic feet per
second in May to 17.2 in June, all within historic norms. The filters capture DNA shed from living organisms and
suspended in the river.
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The University of Maine’s CORE lab analyzed the samples using Quantitative PCR analysis {(QPRC). Each sample
was replicated four times to get a statistically accurate measure of the Atlantic Salmon and Brook Trout

biomass in the sample. The primary purpose of the menitoring program is to provide metrics to guide future
conservation efforts to preserve and protect this important ecological watershed.
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The Results

Brook Trout were detected in 100% of the samples taken at three locations, and in 75% of the samples taken at
three locations lower in the river.

Atlantic Salmon were detected in three locations, one in the upper river and two in the lower river. At the
positive upper river sampling location, Atlantic Salmon were detected in 50% of the samples. In the 2 lower
river positive sampling locations, Atlantic Salmon were detected in 12.5% and 18.75% of the samples
respectively.

The Atlantic Salmon parr were clustered in the 1/2 mile section between the Upstream Route 52 sampling
location and the Downstream Route 52 location and it’s eDNA concentration was up to eight times higher
than the corresponding detected Brook Trout eDNA,

The table below is a comparison of the eDNA results with the GRTU automated angler survey for the Ducktrap.

Survey - eDNA Comparison Snapshot
Sampling Method Samples Brook Trout |Brook Trout 'Atlantic Saimon Atlantic Salmon

Survey 2022-2025 108 85 78.7% 17 15.7%

2025 eDNA Study 96 84 87.5% 13 13.5%

We have four years of data from the automated survey, 2022 thru 2025, with 108 total responses spread out
evenly over the four years. The ratio of Brook Trout and Atlantic Salmon detected in the survey data is
remarkably similar to the eDNA results. With the high correlation of these two independent sources we can
be confident we have an accurate picture of the cold water fishery.

Location with highest concentration of Atlantic Salmon
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Next Steps/Lessons Learned

Work with Coastal Mountains Land Trust (CMLT) to develop a riparian restoration plan for the 1/2 mile area
below Route 52. It is the location with the highest concentration of Atlantic Salmon and it has lost it’s forest
canopy of hemlocks and other native trees.

Work to remove barriers to cold water, such as the National Fish and Wildlife Federation grant for Black Brook
remediation of fish blocking culverts.

Work on securing funding for continued monitoring from sources such as TU’s Embrace-A-Stream grant.
Sample different locations and times in future years to document additional Atlantic Salmon parr high use
areas.

Start future years monitoring earlier in the spring to detect smolts before they migrate to the Penobscot Bay.

From the eDNA and survey we have a consistent ratio of Brook Trout to Atlantic Salmon parr detected.
Approximately one parr per 5-6 brook trout detections. If we could get an estimate of the number of Brook
Trout we could determine the rough number of Atlantic Salmon parr.

Glossary of Terms

GRTU - Georges River Chapter of Trout Unlimited

eDNA - Enviranmental DNA shed from slime, skin, droppings, etc

Parr - Juvenile Atlantic salmon hatched in fresh water and not yet mature to migrate to salt water
Sea Run - Fish that spawn in fresh water and spend a portion of their life in salt water

CORE Lab - Coordinated Operating Research Entities (CORE) at the University of Maine

gPCR - a laboratory technique used to amplify and quantify specific DNA sequences in real-time

CMLT - Coastal Mountains Land Trust
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