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LINCOLNVILLE SELECTMEN’S MEETING
August 9, 2021
6:00 PM @ Lincolnville Town Office

Citizens’ Forum
Administrator’s Report

Meetings & Announcements:

Budget Committee Tues. 08/10 6:00PM Town Office
Planning Board Wed. 08/11 7:00PM Town Office
School Committee Mon. 08/16 6:00PM TBD

Broadband Committee Thurs. 08/19 5:00PM Town Office
Special Town Meeting Mon. 08/23 6:00PM Town Office
Board of Selectmen Mon. 08/23 6:00PM Town Office

Upcoming Community Events

Meeting Minutes
e July 26,2021

Board, Committee and Commission Appointment(s)

Broadband Committee Discussion of RFP for Broadband Consultant

Application for Qualified Catering — August 14, 2021, 3:30PM to 10PM, 24 Stonecoast Road
Review and Approve Special Town Meeting Warrant for August 23, 2021

Review Town Office Reopening Plan (last amended May 24. 2021)

Broadband Update

Selectmen Update(s)

Treasurer’s and Payroll Warrant(s)-Approve & Sign

Adjourn

To win it all, winners have to be obsessive about the fundamentals and doing the little things right.
- Dan Meyer



To: Board of Selectmen

From: David Kinney, Town Administrator
Subject: Newsletter
Date: July 30, 2021

MEETING DATE: 6:00pm, Monday, August 9, 2021 at the Town Office

AGENDA ITEMS:

1. N/A

2. N/A

3. N/A

4. N/A

5. See meeting minutes enclosed. The suggest motion is:

I move that the Board approve the July 26, 2021 meeting minutes as presented.

6. Doug Grant has expressed an interest in being appointed to serve on the Recreation
Commission, see Community Interest Form enclosed.

If the Board is prepared to make an appointment the following is a suggested motion:

I move to appoint Douglas Grant to the Recreation Commission as a regular member with
a term expiring June 2024.

7. Selectman Ray requested that this item be included on the Board’s agenda. Enclosed is the
committee charge and a draft Request for Proposals as prepared by the committee.

8. 111 Maine Catering is requesting approval of a Qualified Catering Organization Application
for Catered Function (a special one-day liquor license). The function will be a wedding to be
held at The Edge, 24 Stonecoast Road on August 14, 2021between the hours of 3:30PM and
10PM.

If acceptable to the Board a suggested motion is: I move that the Board approve and sign the
Qualified Catering Organization Application for Catered Function as submitted by 111
Maine Catering for an event occurring at 24 Stonecoast Road on August 14, 2021 between
the hours of 3:30PM and 10PM.



9. Enclosed is a draft special town meeting warrant for August 23, 2021. The draft warrant has
been sent to the Town Attorney for review and comments should be received prior to your
meeting. The Budget Committee is scheduled to meet to provide their recommendations on
Tuesday, August 10", A suggested motion is: | move that the Board approve and sign the
Special Town Meeting warrant for a town meeting to be held at 6PM on Monday, August
23, 2021 at the Town Office.

10. The U.S. CDC and the Maine CDC guidance regarding face coverings has been amended.
Enclosed please find edited version of the May 24, 2021 Phased Reopening of the Lincolnville
Town Office document. Proposed deletions are struck through and additional underlined. Also
enclosed is the revised CDC guidance. A suggested motion is: I move that the Board approve
the August 9, 2021 Update to the Phased Reopening of Lincolnville Town Office plan.

11. Enclosed please find the recent correspondence from the Waldo County Commissioners
regarding their American Rescue Plan Funds.

12. N/A

13. As this newsletter and packet is being prepared a week in advance the warrants are not
enclosed for your review. The warrants will be available for review at the meeting. The
suggested motion is: I move that the Board approve the Treasurer’s and Payroll warrants.

14. Suggested motion: I move that we adjourn.

NON-AGENDA ITEMS:

A) Lakes & Ponds Committee June 22, 2021 meeting minutes
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BOARD OF SELECTMEN
MINUTES OF MEETING
July 26, 2021

Present: Chair, Ladleah Dunn, Vice-Chair, Keryn Laite, Jr., Josh Gerritsen, Jordan Barnett-Parker,
and Town Administrator, David Kinney

Excused: Mike Ray

hC=Rie o BN R R N S R

Selectman Barnett-Parker read the quote.

1. Citizens’ Forum:

Gary Gulezian, a Lincolnville resident, and Chair of the Lakes & Ponds Committee gave an
update on the Phragmites removal project, near the trailer parking at Breezemere Park. At the
end of July 2020, the Committee cut it all down and the process needs to be repeated several
vears in a row to keep it from spreading.

The concern of the Lakes & Ponds Committee were to make sure that it did not go to seed, and
end up seeding Norton Pond, which would ecologically change the pond.

The Lakes & Ponds Committee also applied for a permit from the State of Maine to do the work
in that area, which the committee received. The plan for the committee is to meet at that
location on Wednesday and Thursday at 8 AM to repeat that same process.

Gulezian presented the Select Board with a poster, which will be posted on the nature trail post,
which explains, “What is going on?” regarding the ongoing removal of the perennial Phragmites
to protect Norton Pond.

The Board thanked Gulezian for his update.

Susan Silverio, a Lincolnville resident and member of the Comprchensive Plan Review
Committee, was appreciative of the invite to join the Select Board on their recent sidewalk tour
with the Maine Department of Transportation.

Silverio wanted to know how the Comp Plan Review Committee could work with the Select
Board since sidewalks are one of the items the committee needs to address. She encouraged a
workshop between the Committee and the Select Board and interested neighbors.

‘The Board told Silverio that they will be in touch.

Administrator’s Report:

David Kinney, the Town Administrator, noted:
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¢  Megunticook Dam: At the last meeting, there was an impromptu discussion regarding the
Megunticook Dams invoice that was received. He contacted Camden’s Town Manager,
Audra Caler, regarding the said invoice and she agreed to contact her Select Board to
arrange a joint meeting for both Select Boards.

3. Meetings & Announcements:

Administrator Kinney read the meetings and announcements,

Upcoming Community Events:

There were none.

Meeting Minutes — June 14, 2021:

Laite made a motion, seconded by Barnett-Parker, that the Board approves the July 12,
2021 meeting minutes as presented. The motion passed on a 4-0-0 vote.

Susan Silverio told the Board that the last set of Select Board minutes posted on the Town’s
website was from April 26, 2021, and she wanted to know if and when the rest of the approved
minutes will be posted.

Kinney offered to post them on the website as soon as possible.

Board, Committee, and Commission Appointments:

Recreation Commission:

Gerritsen made a motion, seconded by Barnett-Parker, to appoint Dorothy Lanphear to
the Recreation Commission as a regular member with a term expiring June 2023. The
motion passed on a 4-0-0 vote.

Gerritsen asked Lanphear why she was interested in serving on the Recreation Commission.

Lanphear explained that she served on this Committee years ago and felt it was important to
know what needs to be done and how to go about getting the work done.

The Board thanked Lanphear for volunteering to serve on the Recreation Commission.

Community Pickleball Update:

Greta Gulezian came before the Board to give an update on the sport of Pickleball, the outdoor
court usage, the conditions of the court, and planning for future maintenance.

Gulezian explained that Town Administrator, Kinney received a proposal to resurface the courts
in November of 2019, from Vermont Tennis Court Surfacing which was a total of $13,500. The
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Select Board suggested that the sum would be more manageable if funds were sought and
allocated over several years. Therefore, the Select Board decided to set aside funds with a
putchase of accruing funds for court work at a later date.

Gulezian reported, “Funds in the amount of $3,500 were approved by the Town for court work
in the fiscal year 2020, 30 in the fiscal year 2021, and $5,750 in the fiscal year 2022, which leaves
a balance of $4250 which would need to be approved by the voters to reach the proposed
estimate of $13,500.

Several weeks ago, Gulezian contacted Vermont Tennis Court Surfacing and Maine Tennis and
Track to ask what their work schedule will be for resurfacing and painting court lines in the
future and they both responded that they are now scheduling work one year out.

Gulezian stated, “Assuming the Town would approve the remainder of the funding at the june
2022 Town mecting, then those funds would be available july 1, 2022, but it would be unlikely
that the Town would be able to get on a vendors work schedule until the following season,
summer 2023, and she wanted to know how the Town could get on a vendor work schedule this
summer so the court-work can be done next summer.”

Dunn was appreciative of the enthusiasm for Pickleball but reminded everyone that there is a 3-
ring binder full of other worthy and necessary immediate expenditures.

The Board was not in favor of committing future voters to expenditure that they don’t know if
the T'own can afford.

The only way Gerritsen would be willing to support this request is if the Town was not required
to put money down if there was simply a way to just get our name on a schedule. Therefore, if a
year from now, the Town doesn’t have the funds, the Town could withdraw our name from the
waitlist.

The Board recommended revisiting this conversation this winter when the budget is being
reviewed.

Gulezian also asked the Board, “If a group of citizens vetted a professional painter, to do just
two sets of Pickleball lines and fundraised for this professional painter. Would the Board
consider this request as an option, to get this done sooner and 1 would be willing to get more

information and come back to the Board to present specifics if the Board is willing to consider
it?”

Gerritsen was in favor of Gulezian’s request for private fundraising as long as the individual
doing the painting is a professional.

Dunn expressed some concerns based on the fact that this is town infrastructure.
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Kinney told the Board that the Town would need to make sure that this individual was insured,
what kind of paint would be used, and whatever kind of paint used didn’t inhibit the next layer
used.

Dunn recommended that Gulezian come back to the Board with a concrete proposal.

Kinney also recommended that Gulezian seek input from the Recreation Commission, now that
they have enough members for a quorum.

Richard McKittrick, a Lincolnville resident recommended that the Town wait to 2-3 years to
resurface the tennis courts since he felt that they are still in very good condition.

The Board thanked Gulezian for attending the meeting,

Lincolnville Sewer District — Request for Building Permit Data:

Paul Lippman, Chair of the Lincolnville Sewer District Trustees, came before the Board secking
help on how the Town could keep the District informed on new building permits issued or
change of use within the Sewer District and if a property is sold.

Dunn noted that any additional tasks come with a cost, whether it’s staff time and resources.

Kinney told the Board that first, we need to know who the District thinks is in the District and
where those lots are located, which properties are involved, the frequency of notification, and in
what format. The District needs to define what’s needed from the town.

Lippman explained that the District can serve everyone that is within the District boundaries,
and the ability to serve outside of the District.

Gerritsen was in favor of helping the District as long as the request isn’t overly taxing on the
staff.

Barnett-Parker suggested that the District start by creating a formal list request with bullet-points
of the things that are needed from the Town.

Lippman requested that a representative from the District sit down with the person from the
Town that would be providing the material from the Town and have a work session to come up
with a list.

Kinney added that one of his concerns was who would become liable if the Town should miss
reporting one or more properties to the District.

The Board suggested that a representative from the Sewer District have a joint meeting with
Kinney to work out the logistics and look at what an agreement or memorandum would look
like.
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10.

11.

12,

Kinney also suggested, including the Assessor’s Agent, Vern Zicgler, and the Code Enforcement
Officer, Frank Therio, at the same time, after Ziegler finishes the tax commitment.

Broadband Committee Discussion of REP for Broadband Consultant:

Ray suggested this item be added to this agenda, but since his request, he needed to be excused
from attending this meeting.

Dunn suggested that the Board table the discussion until the next Select Board meeting on
August 9" when Ray is in attendance. The rest of the Board members concurred.

Broadband Update:

Gerritsen reported that a lot was covered at the last Broadband meeting. The entity called
Otelco, Inc. has stated publicly they plan to come in building out the Mid-Coast area and
undercutting Mid-Coast Internet and offering very fast internet at a reasonable price, but not in
Lincolnville.

Barnett-Parker also reported that Otelco, Inc. has made it very clear that they plan to cherry-pick
the most profitable areas up and down the Mid-Coast and use their financial backing to cut out a
part of the market for them and they won’t change for a profit-driven company.

Barnett-Parker explained that Mid-Coast dropped the Town of Rockport from their Phase |
expansion because they don’t have the density like Camden, Rockland, and Thomaston and he

felt it was important to remain flexible and focus on what the Town wants and needs for the
internet.

Gerritsen noted that the Town of Lincolnville needs a feasibility study, to look at all the
potential options.

The Board thanked Gerritsen & Barnett-Parker for their updates.

Maine Municipal Association Annual Election Ballot:

Gerritsen made a motion, seconded by Laite, that the Board case the Town of
Lincolnville’s vote for Elaine Aloes for MMA Vice-President and David Cyr, Melissa
Doane, and Justin Poirer for Executive Committee. After discussion, Gerritsen withdrew
his motion and Laite his second. The Board by consensus decided not to cast a ballot.

Anticipated increase in Municipal Revenue Sharing 8& LRAP:

Gertitsen made a motion, seconded by Barnett-Parker, that the Town Administrator
draft a special town meeting warrant for consideration by the Board of Selectmen at their
August 9" meeting that would call for a Special Town Meeting to be held on Monday,
August 23, 2021, at 6 PM in the Town Office for the purpose of voting on an article or
articles that would utilize the unanticipated revenue from the Local Road Assistance
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Program and the Municipal Revenue Sharing to reduce the property tax commitment for
Fiscal Year 22. The motion passed on a 4-0-0 vote.

. EMS Performance Committee Membership:

Laite made a motion, seconded by Gerritsen, that the Board appoints Dunn and Barnett-
Parker to serve on the EMS Performance Committee until June 2022 or until replaced.
The motion passed on a 4-0-0 vote.

Selectmen Update(s):

Laite: Laite explained that the Mid-Coast Solid Waste Corporation is experiencing an inventory
shortage of recycling yellow trash bags. This bag shortage is due to a nationwide manufacturing
due to Covid-19. Laite asked that people remain patient while this issue is resolved. In the
meantime, residents can use standard 30-gallon trash bags and pay for them at the gatehouse.

Gerritsen: There will be a Mid-Coast Solid Waste Corporation Annual Board of Directors
meeting on July 28" at 6:30 PM. This meeting will be held in the French Room at the Camden
Town Office.

Barnett-Parker: No updates at this time.

Dunn: No updates at this time.

Treasurer’s and Payroll Warrant(s)-Approve & Sign:

Barnett-Parker made a motion, seconded by Laite, that the Boatd approves the
Treasurer’s and Payroll warrants. The motion passed on a 4-0-0 vote.

Executive Session — Title 1 MRSA Section 405 (6)(C) to discuss a personnel matter:

Laite made a motion, seconded by Barnett-Parket, that the Board enter into executive
session putsuant to Title 1 MRSA Section 405(6)(A) to discuss a personnel matter with
the Town Administrator. The motion passed on a 4-0-0 vote.

Adjourn:

Laite made a motion, seconded by Getritsen, to adjourn. The motion passed on a 4-0-0
vote.

Respectfully submitted,

Melissa A. Geary
Administrative Assistant
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TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX:207-763-4545 RECEIVEID
www.town.lincolnville.me.us

JUL 28 2021
Community Interest Form

Please fill out this form if you are interested in serving your community as a member of a
Town Board/Committee/Commission or Trustee.

Name: _Douglas Grant
Address: 2808 Atlantic Hwy Lincolnville, ME 04849

Home Phone: 207.780.5021  Work Phone: Cell Phone: _207.323.0505
Email:__doug@thegranthouse.grg Date: _7-21-2021

I am interested in serving on the following: (Circle your choice)

3 3 Ok K 3k Kk 30K 30k 0K K 3 Kk ok ak ok ok ok i ok ok ok ok e ok 3K ke ok ok K ok kA K ok 3k o ol Ok ol o ok ol oK K i sk Ok R ok K ok K
Board of Appeals  Board of Assessment Review Breezemere Park Bandstand Trustee

Budget Committee Comprehensive Plan Review Committee Cemetery Trustee
Conservation Commission  EMS Performance Review Committee

Financial Advisory Committee  Harbor Committee Lakes & Ponds Committee

Land Use Committee Megunticook Dam Committee Veteran's Memorial Committee
Memorial Day Parade Committee Planning Board @ation Commi@

Route 1 Advisory Committee  Wage & Personnel Policy Board

Other:

I would like to serve as a Regular Member Alternate Member

In the following space, please tell us about yourself and why you would like to serve and/or
Continue to serve on the above circled board/committee/commission/trustee. If you need

more space, please use the back of this sheet. You may attach a resume.
o 2k ok kK ok Sk ok sk ok ok ke ok ok ok ok k ok ok ok ok sk ok ok s K ok sk ki ol o ok ol ool sk ok R K ke ko ok i ke ok 3 sk ke 3k ok ok sk K R ok kK K K ok ok

See Back
References:
Name:_ Drew Strout o, Phone: _ 207.812.5818
Name: _Renalo Kriste Phone: _ 617.592.3739

Questions? Please contact the Town Office at the above addresses.
KAFORMS-BLANK MASTERS\NCommunity Interest Form 1-2015.doc

©



I would like to serve on the Recreation Commission as a regular member. | have lived in Lincolnville for
eight years and have two children attending LC5. We chose to live in Lincolnville over other towns based
on the town’s historic sénse of community and | would like to continue to build upon that reputation.

Volunteer work:

¢ Under Coastal Mountain Land Trust, | volunteered my time by mowing the fields at Penobscot
Bay Park. | will continue to mow the fields until/unless the town of Lincolnville is able to hire

someone.

* |am a pilot for Hawaiian Airlines and have been volunteering with the Pilot Labor Union in many
different capacities over the past twenty years. Currently, | am the Negotiating Chairman for the
pilot group and a Board Member for a pilot employee benefit trust.

* | am an Eagle Scout and the Webelos Den leader for Pack 200.



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

Town of Lincolnville
Broadband Committee Charge

Description and Purpose
The goal of the Lincolnville Board of Selectmen is to see that affordable broadband

service of at least symmetrical 100 mbs is available to all residents by means of a "fiber-
to-the-home" connection (with the goal of having the availability inside the home).
Theretore, the Board of Selectmen pursuant to the Town Charter (Article 11, Section
3.01.C.4 and Article V, Section 5.06.C.) hereby create a Broadband Commitiee for the
purpose of providing the Board of Selectmen with 1) ongoing information regarding the
pros, cons, options, and costs involved in getting broadband service to unserved or
underserved areas of Town; and 2} assistance with Broadband efforts/inquiries that the
Town or Board of Selectmen choose to pursue.

Qualifications for Committee Membership

l. An interest in stated purpose of the committee
2. A resident (either permanent or seasonal) of the Town of Lincolnville
3. Appointment by the Board of Selectmen

Membership
A. One or two members of the Board of Selectmen

B. Up to 8 members of the public

All members appointed to this committee shall be voting members and all votes shall
carry equal weight.

Meetings
I. Meetings are to be publicly accessible, broadcast, and recorded.

2. Meeting schedule and duration shall be determined by the committee’s voting

members.
3. All meetings shall be conducted following the Town Charter and the Town of
Lincolnville’s Committee Roles and Guidelines

Charge

Elect a Chairman, Vice Chairman, and Secretary

2. Submit minutes of each meeting to the Town Office in a timely fashion for
inclusion in the upcoming Board of Selectmen packet.

3. Document what areas of Town are currently served by broadband infrastructure

and where gaps in service exist. Committee to define what is meant by “served”

Approved: March 22, 2021



and “ftber to the home™. Suggested timeframe for submission to BOS: — 6 weeks
alter first BBC meeting.

4. Decfine the character of connectivity within our town.

Identify any municipal procedures, policies, rules or ordinances that have the

cftect of delaying or increasing the cost of broadband infrastructure deployment.

Suggested timeframe for submission to BOS: -~ 9weeks after first BBC meeting.

6. Identify any actions the Town might take to advance the provision of broadband
service to unserved or underserved areas. Suggested timeframe for submission to
BOS: ~12 weeks after first BBC meeting.

7. Coordinate education and outreach regarding broadband expansion. Play a key
role in communicating the Broadband goals of the Board of Selectmen.

8. Make a recommendation to the Board of Selectmen as to what course of action
the committce believes is in the best interest of the Town as a whole. Suggested
timeframe for submission to BOS: ~18 weeks after first BBC meeting.

9. Regularly include status updates in BOS packets, including anticipated or invited
guests to BBC meetings.

10. Determine the concrete reality of funding agencies' ability to fund municipalities
given duplicating infrastructure. Suggested timeframe for submission to BOS:
~18 weeks after first BBC meeting

I1. Run transparent financial projections for potential funding paths, developing clear
models for the BOS. Suggested timeframe for submission to BOS: ~18 weeks
after first BBC meeting

Wh

Timeline: Unless the committee identifies a critical time element (such as a grant
deadline) we establish that the deadline for completing this work and making a final
recommendation to the Board as September 10, 2021. Unless the charge or timeline is
amended by Board action, this ad hoc committee shall be disbanded as of September 30
2021.

Given under our hands, this day of . 2021,

Ladleah Dunn, Chairman Keryn Laite, Jr., Vice Chairman

Joshua Gerritsen D. Mike Ray

Jordan Bamett-Parker

Approved: March 22, 2021



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

. SUMMARY

The Town of Lincolnville is requesting proposals from qualified individuals and
professional firms to provide engineering and feasibility professional services for:

Broadband Feasibility Study

Proposals will be received until 2:00 pm, Tuesday , 2021; addressed to
TOWN OF LINCOLNVILLE, 493 HOPE ROAD, LINCOLNVILLE, MAINE 04849, ATTN.:
TOWN ADMINISTRATOR.

More specific information concerning the proposed project and proposal submittal
guidelines follow:

One signed original, six hard copies, and one electronic copy of the proposal shall be
enclosed in an opaque, sealed envelope marked with the project title and name and
address of proposer. If the proposal is sent through the mail or other delivery
system, the sealed envelope shall be enclosed in a separate envelope with the
notation “PROPOSAL ENCLOSED” on the face thereof.

It is expected that each respondent will become thoroughly acquainted with the project prior
to preparation of a proposal. Consultants should demonstrate the professional, technical
expertise necessary to accomplish the project. Unique solutions are encouraged which
would result in a marked advance in scheduling, cost savings, or would use a state-of-the
art technique. For purposes of comparison, any unique solutions proposed should be made
supplemental to, and not instead of, the SCOPE OF WORK as outlined.

Il. SCHEDULE
A. Submittal of proposals due: _ 202
B. Anticipated award of contract: , 2021

l{l. PROPOSAL ORGANIZATION

Proposals should be organized in a clear and concise manner. Proposal lengths should be
as short as practical and all material included should be germane to the project. In no case
shall the entire proposal package exceed ten (10) pages. All drawings or documentation in
support of the proposal must be complete at the time of submittal.



A. Approach

Briefly describe the proposed methodology used to complete the project. The descriptions
should be clearly expressed and should reflect the major, individual elements of the overall
effort, set out as tasks to be accomplished. The SCOPE OF WORK should be logical,
reasonable, and should indicate an understanding of the proposed project goals.

B. Schedule and Deliverable Products

A schedule should be included which represents the consultant’'s reasoned estimate of the
time required for completion of each task. The schedule should be related to the SCOPE
OF WORK. Deliverable products should be discussed and approximate submission dates
included on the schedule.

C. Project Management

A discussion of the management scheme and the consultation team should be included.
The responsibilities of each member of the project team should be discussed with detail
being given to the project manager and other design, supervisory, or key project team
members who should possess the experience; education, background and record of
accomplishment appropriate to carry out the tasks identified in the SCOPE OF WORK.
Discussion should be limited to the education, experience, and projects pertinent to the
subject project.

D. Team {or individual consuitant) Experience

Briefly describe the type of firm or firms comprising the project team and briefly explain
areas of technical competence. Give specific examples of only related past projects
annotating those projects that parallel this proposal. The satisfactory completion of similar
projects of equal size and complexity will be an important element in the proposal's
evaluation.

Include information on all subcontractors that will be used. The Town reserves the right to
approve or disapprove the use of any or all subcontractor(s).

IV. FEE PROPOSAL

The proposers will provide an estimated level of effort required to achieve the SCOPE OF
WORK and include a fee proposal based on that estimate. Rate sheets, as well as
travel/per diem costs are to be included in the fee proposal.

V. EVALUATION

Proposals will be evaluated on a qualitative basis referring to the requirements listed in
“Proposal Organization.” Consideration will also be given to the overall value offered.

Vi. BACKGROUND INFORMATION




Currently, Lincolnville is served by one ISP_Lincolnville Communications Inc (LCI,
also DBA Tidewater Communications) that has laid fiber along roughly 85% of major
public roads. Affordable access to fiber remains much lower because of the costly
installation involved in the “last mile.” The goal of the Lincolnville Board of
Selectmen is to see that affordable broadband service of at least symmetrical 100
mbps is available to all residents by means of a fiber-to-the-home connection (with
the goal of having the availability inside the home).

Vil. SCOPE OF WORK

-
.

Identify existing high-speed assets in the Town

2. Identify areas of the Town lacking adequate high-speed internet service

3. Identify the economic impact adequate high speed, symmetrical 100 mbps
internet service would have on the Town

4. Outline potential network designs. Include high-level construction and cost
analysis, revenue streams, necessary take-rates, funding sources and other
relevant considerations given Study findings and Selectboard goals.

5. Assess grant and other funding opportunities to help defer and/or assist with
the cost of any build out. Work closely with the Broadband Committee to
develop “bank ready” financials. Provide 5-year pro-forma statements covering
the following costs and expenses: Construction, maintenance, staffing,
operations, insurance, legal, spare equipment, pole rental, building leases,
HVAC, facility utility bills (water, power, gas), security, and other associated
costs of daily network operations

6. Assess technical, financial and political feasibility of collaborating with other
efforts in the area {(both neighboring towns and Waldo and Knox Counties)

Vili. GENERAL PLAN PRINCIPLES

Collect relevant data throughout the entire Town

Meet with the Broadband Committee as needed to facilitate the project
Lead one public meeting

Prepare a final written plan with findings and strategies

OOp=



5. The plan shall include cost estimates for any proposed expansion

Other Provisions

The Town of Lincolnville reserves the right to retain all proposals submitted and to use any
ideas in a proposal regardless of whether that proposal is selected. The Town of
Lincolnville reserves the right to award a contract to the firm which is perceived to offer the
greatest contribution to the success of this project and best fulfills the Town of Lincolnville's
needs. The Town of Lincolnville reserves the right to reject any or all proposals, to waive
any technicalities in proposals received, to negotiate, and to accept the proposal, which
shall be in the Town's best interest.

tnsurance — Proof of professional liability coverage is required. Applicants shall indicate
their ability to provide proof of coverage for the foliowing minimum insurance
requirements: a. General Liability coverage of $1 million per occurrence and $2 million in
the aggregate;

b. Motor vehicle liability coverage of $1 million combined single limit;

¢. Proof of workers’ compensation coverage;

d. Professional errors and omissions coverage of $1 million.

e. If awarded the contract, the Town of Lincolnville shall be named both Certificate

holder and Additional Insured for General Liability and Auto Liability

Confidentiality — Proposals received by the Town shall become a matter of public record,
subject to public inspection, except to the extent, which an applicant designates in writing,
proprietary data to be confidential and submits that data under separate cover, such
information may be held from public inspection, as provided in Maine law: 5 MRSA §§
13119-A and 13119-B.

Submission of a proposal indicates acceptance of these conditions contained in the request
for proposals.



Bureau of Alcoholic Beverages and Lottery Operations

Division of Liquor Licensing and Enforcement
8 State Housc Station Augusta, ME 04333-0008 (Regular Mail)
10 Water Street Hallowell, ME 04347 (Overnight Mail)
Telephone: (207) 624-7220  Fax: (207) 287-3434
Email: MaincLiquor@Maine.gov

Qualified Catering Organization Application for Catered Function
(Note: This application is for Qualified Caterers ONLY. If you are a Class A Restaurant,
Restaurant/Lounge, Lounge, Hotel, Club, or Bed & Breakfast please complete form number 5.5 or 5.6.)

The law requires the application to be submitted at least 24 Hours prior to the function, however
a longer notice is appreciated to allow additional time for processing.

QCS-2017-10416 ) .
License No.: Name of Qualified Caterer: 111 Maine Catering

DBA Name: lanATalmage

Mailing Address: 5 Green Street

Town/ City: _Topsham . ~ State: ME Zip Code: 04086
Telephone: 207-729-9111 o0

Email Address: info@111maine.com

Title and Purpose of Event: _Wedding

Is this a public or a private event? Private

Location of Event: The Edge

Physical Address of Event: 24 Stonecoast Rd

Town/City: _ {incolnvitle State: ye Zip Code: 04849
i Indoor Event ] Qutside Event (IF OUTSIDE AREA, DIAGRAM MUST BE INCLUDED)

Describe specific indoor and/or outdoor area to be licensed: Insde the edge & outside the venue, underneath

catering tent and 1n the cocktail area.

Date of Event: 08/14/2021 Time: From: 330pm To: 1000pm

Name of Person or Entity contracting your services: Mackenzie Murphy

Number of Persons Attending: 180

Address: _ Town/City:
State: _ Zip Code: Telephonc Number: 207 6910185
Q //%— 0712912021
Signatuﬂ of Licensee or Corporate Officer Date
lan A Talmage

Print Name of Licensee or Corporate Officer

Qualified Catering Permit 8/2018 Replace 2/2017 Page | of 2



DIAGRAM

In an cffort to clearly define your license premise and the arca that consumption and storage of liquor
is allowed. Diagrams should be submitted on this form and should be as accurate as possible. Be sure
to label the areas of your diagram that you are requesting approval.

See attached Diagram

Outdoor Catering Restrictions:
1. There must be a stanchion or fence completely enclosing the area.
2. Signs must be posted stating “No alcohol beyond this point™.
3. There must be sufficient employees at the event to control and monitor the area.

For Municipal Approval Only

TO STATE OF MAINE MUNICIPAL OFFICERS & COUNTY COMMISSIONERS:
Hercby certify that we have complied with Section 653 of Title 28-A Mainc Revised Statutes and
hereby approve said application.

Dated at: , Maine _s§
City/Town (County)
On:
Dare
The undersigned being: IMunicipal Offices  [JCounty Commissioners of the
OO City O Town O Plantation [0 Unincorporated Place of: , Maine
Signature of Officials Printed Name and Title

FOR USE ONLY BY DIVISION OF LIQUOR LICENSING & ENFORCEMENT
RESTRICTIONS:

[ ] APPROVED DATED:
[ ] NOT APPROVED ISSUED BY:

Qualified Catering Permit 8/2018 Replace 22017 Page 2 of 2
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TOWN OF LINCOLNVILLE
SPECIAL TOWN MEETING WARRANT

TO: Karen Secotte, a resident of the Town of Lincolnville in the County of Waldo:

GREETINGS:

In the name of the State of Maine, you are hereby required to notify and warn the
inhabitants of the Town of Lincolnville in said County and State, qualified by law to vote
in Town affairs, to appear at the Lincolnville Town Office, 493 Hope Road in
Lincolnville, Maine on Monday, August 23, 2021 at 6:00 PM, then and there to act
upon the following articles:

ARTICLE 1.

ARTICLE 2.

ARTICLE 3.

To elect a Moderator to preside at said meeting.

To see if the Town will vote to appropriate an additional sum of $812 from
the Local Road Assistance Program to reduce the property tax commitment
for Fiscal Year 2022.

Board of Selectmen Recommends: Approval of Article 2
Budget Committee Recommends: Approval of Article 2

Explanatory Note: The State budget was not established prior to the June
Annual Town Meeting and amount of money to be received from the State
from the Local Road Assistance Program was not known. Town Meeting
approved the use of $48,400 from the Local Road Assistance Program to
reduce the property tax commitment. The State budget has now been
approved and the total anticipated revenue from the Local Road
Assistance Program will be $49,212.

To see if the Town will vote to appropriate an additional sum of $35,631
from Municipal Revenue Sharing to reduce the property tax commitment for
Fiscal Year 2022.

Board of Selectmen Recommends: Approval of Article 3
Budget Committee Recommends: Approval of Article 3

Explanatory Note: The State budget was not established prior to the June
Annual Town Meeting and amount of money to be received from the State
from the Municipal Revenue Sharing was not known. Town Meeting
approved the use of $193,000 from Municipal Revenue Sharing to reduce
the property tax commitment. The State budget has now been approved
and the total anticipated revenue from Municipal Revenue Sharing will be
$228,631.



Given under our hands at said Lincolnville, Maine, this 9" day of August, 2021.

Ladleah Dunn, Chairman

Keryn Laite, Jr., Vice Chairman

Joshua Gerritsen

Jordan Barnett-Parker

A True Copy, ATTEST

David B. Kinney, Town Clerk

D. Michael Ray



OFFICER'S RETURN FOR SPECIAL TOWN MEETING

WALDQO, ss. STATE OF MAINE

| certify that | have notified the voters of the Town of Lincolnville of the time and
place of the Special Town Meeting, August 23, 2021, by posting an attested copy of the
Special Town Meeting Warrant at the following locations: Lincolnville Town Office, Beach
and Center Post Offices, Lincolnville Center General Store, Drake Corner Store, Western
Auto, and Mike's Align & Repair, being public and conspicuous places within the Town of
Lincolnville, on , 2021, which is at least seven (7) days prior to
the date of the Special Town Meeting.

Dated at Lincolnville, Maine this day of , 2021.

By:

Karen Secotte
Resident of the Town of Lincolnville

A TRUE COPY, ATTEST

David B. Kinney, Town Clerk Date



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

Phased Reopening of Lincolnville Town Office

Front Counter Office Hours: Monday — Thursday, 8:30AM — 5PM & Friday, 8:30AM — 4:30FPM
All Other Office Hours: By Appointment

The Lincolnville Town Office will continue its a phased reopening process with the following health and
safety measures effective Jure32023- August 10, 2021 {unless otherwise noted). Until then the July
27-2020- May 24, 2021 plan remains in effect. Please continue to take advantage of our online services
whenever possible to avoid possible wait times at the Town Office. Visit www.town.lincolnville.me.us
for more information.

Health Measures

The health and safety of our community members and our staff is our highest priority.

e Please do not enter the building if you are feeling sick or are experiencing symptoms of COVID-19 or
any possible variant.

¢ To minimize infection risks to customers and staff, those not fully vaccinated individuals/customers
are required to wear masks inside the Town Office building. The “honor system” will be employed
and staff is not to inquire of customer vaccination status. Not fully vaccinated staff are required to
wear masks except when working alone in their private office or assigned work station. For those
fully vaccinated, the Town of Lincolnville will follow the U.S. Centers for Disease Control and
Prevention’s updated face covering guidance (as may be amended from time to time}. All staff will
don a face covering/mask if a customer request they do so. Fully vaccinated persons may wear a
mask in any setting.

* The plexi-glass barriers will remain in place for the customer service areas.

Front Counter of Town Office

The front counter of the Town Office will be open to the public for all services from 8:30 AM —5:00 PM
{M-Th) and 8:30 AM- 4:30 PM (F) for in-person service. Online services will continue to be available for
your convenience. Please enter through the front door.

Code Enforcement & Assessing
Code Enforcement & Assessing services will be provided via telephone, outside off-site, or by
appointment only. For Code Enforcement call (207) 763-3601. For Assessing call {(207) 763-3555.

Programs & Services Unavailable

May242021 August 9, 2021 Update



Spaces unavailable inciude but are not limited to the back offices {Clerks, Finance, Code Enforcement,
Assessing, Town Administrator, etc.). Meetings with these individuals can be conducted at the front
counter, in the conference room, map room, or meeting room at the discretion of the employee. For
more information or assistance please call (207) 763-3555.

Board, Committee and Commission Meetings

Effective June 14, 2021, the Board of Selectmen and other Boards, Committees, and Commissions will
meet in person in the Town Office or in another public accessible place. Federal and State CDC
guidelines will continue to be followed. Remote meetings will be discontinued as of June 14, 2021.

Accommodations for At-Risk Individuals

Individuals who are at a high risk for severe illness or those in need of special accommodations to safely
complete business in the Town Office may call (207) 763-3555 for assistance.

May-24-2021 August 9, 2021 Update
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Centers for Disease
CDC Control and Prevention

COVID-19

Interim Public Health Recommendations for Fully
Vaccinated People

Updated July 28, 2021 Prire

Summary of Recent Changes

Updates as of July 27, 2021

+ Updated information for fully vaccinated people given new evidence on the B.1.617.2 (Delta) variant currently
circulating in the United States.

+ Added a recommendation for fully vaccinated people to wear a mask in public indoor settings in areas of
substantial or high transmissicn.

¢ Added information that fully vaccinated people might choose to wear a mask regardless of the level of
transmission, particularly if they are immunocompromised or at increased risk for severe disease from COVID-19,
or if they have someone in their household who is immunocompromised, at increased risk of severe disease or
not fully vaccanated.

* Added a recommendation for fully vaccinated people who have a known exposure to someone with suspected or
confirmed COVID-19 to be tested 3-5 days after exposure, and to wear a mask in public indoor settings for 14 days
or untll they receive a negative test result.

e CDC recommends universal indoor masking for all teachers, staff, students, and visitors to schools, regardless of
vaccination status.

View Previous Updates

Key Points

The following recommendations apply to non-healthcare settings. For related information for healthcare settings, visit
Updated Healthcare Infection Prevention and Control Recommendations in Response to COVID-19 Vacanation.

Fully vaccinated people can:

» Participate in many of the activities that they did before the pandemic; for some of these activities, they may choose to
wear a mask.

¢ Resume domestic travel and refrain from testing before or after travel and from self-quarantine after travel.

* Refrain from testing before leaving the United States for international travel {unless required by the destination) and
refrain from self-quarantine after arriving back in the United States.

* Refrain from routine screening testing if feasible.



Infections happen in only a small proportion of people who are fully vaccinated, even with the Delta variant, However,
preliminary evidence suggests that fully vaccinated people who do become infected with the Delta variant can spread the
virus to others. To reduce their risk of becoming infected with the Delta variant and potentially spreading it to others; CDC
recommends that fully vaccinated people:

+ Wear a mask in public indoor settings if they are in an area of substantial or high transmission.

- Fully vaccinated people might choose to mask regardless of the level of transmission, particularly if they or
someone in their household is immunocompromised or at increased risk for severe disease, or if someone in their
household is unvaccinated. People who are at increased risk for severe disease include older adults and those who
have certain medical conditions, such as diabetes, overweight or obesity, and heart conditions.

* Get tested if experiencing COVID-19 symptoms.

» Get tested 3-5 days following a known exposure to someone with suspected or confirmed COVID-19 and wear a mask in
public indoor settings for 14 days after exposure or until a negative test result,

» Isolate if they have tested positive for COVID-19 in the prior 10 days or are experiencing COVID-19 symptoms.

» Follow any applicable federal, state, local, tribal, or territorial laws, rules, and regulations.

People who are immunocompromised should be counseled about the potential for reduced immune responses to COVID-19
vaccines and to follow current prevention measures (including wearing a mask, staying & feet apart from others they don't live
with, and avoiding crowds and poorly ventilated indoor spaces) regardless of their vaccination status to protect themselves
against COVID-19 until advised otherwise by their healthcare provider.

Overview

Currently authorized vaccines in the United States are highly effective at protecting vaccinated people against symptomatic
and severe COVID-19. Fully vaccinated people are less likely to become infected and, if infected, to develop symptoms of
COVID-19. They are at substantially reduced risk of severe illness and death from COVID-19 compared with unvaccinated
people.

Infections in fully vaccinated people (breakthrough infections) happen in only a small proportion of people who are fully
vaccinated, even with the Delta variant. Moreover, when these infections occur among vaccinated people, they tend to be
mild. However, preliminary evidence suggests that fully vaccinated people who do become infected with the Delta variant can
be infectious and can spread the virus to others.

For the purposes of this guidance, people are considered fully vaccinated for COVID-19 22 weeks after they have received the
second dose in a 2-dose series (Pfizer-BioNTech or Moderna), or 22 weeks after they have received a single-dose vaccine
(Johnson & Johnson [J&/)/Janssen)’. There is currently no post-vaccination time limit on fully vaccnated status. People are
considered not fully vaccinated if they have not completed a two-dose vaccination series or have not received a single-dose
vaccine, regardless of age, including children under the age of 12.

Data suggest immune response to COVID-19 vaccination might be reduced in some immunocompromised people including,
but not limited to, people recewing chemotherapy for cancer, people with hematelogic cancers such as chronic lymphocytic
leukemia, people receiving stem cells or organ transplants, people receiving hemodialysis, and people using certain
medications that might blunt the immune response to vaccination (e.g.. mycophenolate, rituximab, azathioprine, anti-CD20
monoclonal antibodies, Bruton tyrosine kinase inhibitors).

People who are immunocompromised should be counseled about the potential for reduced immune responses to COVID-19
vaccines and the need to continue to follow current prevention measures {including wearing a mask, staying 6 feet apart from
othersthey don't live with, and avoiding crowds and poorly ventilated indoor spaces) to protect themselves against COVID-19
until advised otherwise by their healthcare provider. Close contacts of immunocompromised people should also be
encouraged to be vaccinated against COVID-19.

This guidance provides recommendations for fully vaccinated people, including:

» How fully vaccinated people can safely resume many activities while protecting others.
« How fully vaccinated people should approach domestic and international travel.

s How fullv vaccinated peonle should approach isolation, auarantine. and testing.

215



CDC will continue to evaluate and update public health recommendations for fully vaccinated people as more information,
including on Delta and other new variants, becomes available. Further information on evidence and considerations related to
these recommendations is available in the Science Brief.

Guiding Principles for Fully Vaccinated People

* Qutdoor activities pose minimal risk to fully vaccinated people.
* Most indoor activities pose low risk to fully vaccinated people, especially in areas with low or moderate transmission.
« |nfections happen in only a small proportion of people who are fully vaccinated, even with the Delta variant.

= Fully vaccinated people who become infected with the Delta variant can transmit it to others.

To reduce their risk of becoming infected with the Delta variant and potentially spreading it to others, CDC recommends that
fully vaccinated people:

« Wear a mask in public indoor settings if they are in an area of substantial or high transmission.
- Fully vaccinated people might choose to mask regardiess of the level of transmission, particularly if they or
someone in their household is immunocompromised or at increased risk for severe disease, or if someone in their
household is unvaccnated.

o Get tested if experiencing COVID-19 symptoms,
* isolate if they have tested positive for COVID-19 in the prior 10 days or are experiencing COVID-19 symptoms.

» Get tested 3-5 days after exposure to sormeone with suspected or confirmed COVID-19 and wear a mask in public indoor
settings for 14 days after exposure or until they receive a negative test result.

» Continue to follow any applicable federal, state, local, tribal, or territorial laws, rules, and regulations.

Recommendations for Indoor Settings

Risk of SARS-CoV-2 infection, severe disease, and death is reduced for fully vaccinated people. Though they happen in only a
small proportion of people who are fully vaccinated, some infections do eccur among fully vaccinated people. Fully vaccinated
people who do become infected with the Delta variant can transmit it to others. Therefore, fully vaccinated people can further
reduce their risk of becoming infected with the Delta variant and transmitting it to others by wearing a mask in public indoor
settings in areas of substantial or high community transmission. Wearing a mask in public is mostimportant for people who
are immunocompromised. Fully vaccinated people might choose to mask regardless of the level of transmissicon, particularly
if they or someone in their household is immunocompromised or at increased risk for severe disease, or if someone in their
household is unvaccinated. People at increased risk for severe disease includes older aduits and those who have certain
medical conditions, such as diabetes, overweight or obesity, and heart conditions. Members of the household who are
unvaccinated include: any persons who have not completed vaccination, who cannot be vaccinated, and those who are not
eligible for vaccines, including children less than 12 years of age. Fully vaccinated people should also continue to wear a mask
where required by federal, state, local, tribal, or territorial laws, rules, and regulations, including local business and workplace
guidance, and in correctional facilities and homeless shelters. Prevention measures are still recommended for unvaccinated
people.

CDC recommends universal indoor masking for all teachers, staff, students, and visitors to schools, regardless of vaccination
status. Children should return to full-time in-person learning in the fall with proper prevention strategies in place.

Recommendations for Outdoor Settings

Current data suggest the risk of transmission of SARS-CoV-2 in cutdoor settings is minimal. in general, fully vaccinated people
do not need to wear a mask outdoors. Fully vaccinated people might choose to wear a mask in crowded outdoor settings if
they or someone in their household is immunocompromised.

Travel

Fully vaccinated travelers are less likely to get and spread SARS-CoV-2 and can now travel at low risk to themselves within the
United States. International travelers need to pay close attention to the situation at their international destinations before
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Wearing a mask over your nose and mouth is required on planes, buses, trains, and other forms of public transportation
traveling into, within, or out of the United States and while indoors at U.S. transportation hubs such as airports and stations.
Travelers are not required to wear a mask in outdoor areas of a conveyance (like on open deck areas of a ferry or the
uncovered top deck of a bus).

Domestic travel (within the United States or to a U.S. territory)

s Fully vaccinated travelers do not need to get a SARS-CoV-2 viral test before or after domestic travel, unless testing is
required by local, state, or territarial health authorities.

» Fully vaccinated travelers do not need to self-quarantine following domestic travel.

+ For more information, see Domestic Travel During COVID-15.

International travel

s Fully vaccinated travelers do not need to get tested before leaving the United States unless required by their destination.

* Fully vaccinated air travelers coming to the United States from abroad, including U.S. citizens, are still required to have a
negative SARS-CoV-2 viral test result or documentation of recovery from COVID-19 before they board a flight to the
United States.

¢ International travelers arriving in the United States are still recommended to get a SARS-CoV-2 viral test 3-5 days after
travel regardless of vaccination status.

« Fully vaccinated travelers do not need to self-quarantine in the United States following international travel.

* For more information, see International Travel During COVID-15,

Recommendations for Isolation, Quarantine and Testing

The following recommendations apply to non-healthcare settings. Guidance for residents and staff of healthcare settings can
be found in the Updated Healthcare Infection Prevention Control Recommendations in Respense to COVID-19 Vaccination.

Fully vaccinated people with COVID-19 symptoms

Although the risk that fully vaccinated people could become infected with COVID-1% is low, any fully vaccinated person who
experiences symptoms consistent with COVID-19 should isolate themselves from others, be clinically evaiuated for COVID-19,
and tested for SARS-CoV-2 if indicated. The symptomatic fully vaccinated person should inform their healthcare provider of
their vaccination status at the time of presentation to care.

Fully vaccinated people with no COVID-like symptoms following an
exposure to someone with suspected or confirmed COVID-19

Fully vaccinated people should be tested 3-5 days following a known exposure to someone with suspected or confirmed
COVID-19 and wear a mask in public indoor settings for 14 days or until they receive a negative test result. They should isolate
if they test positive. Fully vaccinated people who live in a household with someone who is immunosuppressed, at increased
risk of severe disease, or unvaccinated (including children <12 years of age} could aiso consider masking at home for 14 days
following a known exposure or until they receive a negative test result. Mast fully vaccinated people with no COVID-like
symptoms do not need to quarantine or be restricted from work following an exposure to someone with suspected or
confirmed COVID-19, if they follow the testing and masking recommendation above.

Fully vaccinated people should maniter for symptoms of COVID-19 for 14 days following an exposure.

Fully vaccinated people with no COVID-19-like symptoms and no known
exposure to someone with suspected or confirmed COVID-19

It is recommended that fully vaccinated people with no COVID-19-like symptoms and no known exposure should be
exempted from routine screening testing programs, if feasible.



¢h For Healthcare Professionals
27 COVID-19 Clinical Resources

‘This guidance applies to COVID-19 vaccines currently authorized for emergency use by the U.S. Food and Drug Administration: Pfizer-BioNTech,
Moderna, and Johnson & Johnson (J&))/]anssen COVID-19 vaccines. This guidance can also be applied to COVID-19 vaccines that have been
authorized for emergency use by the World Health Organization {e.g. AstraZeneca/Oxford).

Previous Updates

Updates from Previous Content

As of July 27, 2021

+ Added a recommendation for fully vaccinated pecple to wear a mask in public indoor settings in areas of
substantial or high transmission.

As of July 16, 2021

* Updated considerations for people who are immunocompromised

As of July 12, 2021

¢ Updated Choosing Safer Activities infographic with new considerations for the example activity for cutdoor
gatherings with fully vaccinated and unvaccinated people.

Last Updated July 28, 2021
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David Kinne

From: Barbara Arseneau <countyclerk@waldocountyme.gov>
Sent: Thursday, July 29, 2021 112 PM
To: City of Belfast Clerk Amy Flood; David Kinney, Islesboro Town Manager; Katharine

Littlefield, Waldo Selectman (gken@fairpoint.net); Town of Belmont Selectmen
(townoffice@belmontme.org); Town of Brooks (townofbrooks@fairpoint.net); Town of
Burnham {burnham1@uninets.net); Town of Frankfort (clerk@frankfortme.com); Town of
Freedom (townoffice@freedomme.org); Town of Jackson (jacksonme@fairpoint.net);
Town of Knox (knoxme@uninets.net); Town of Liberty (libertyto@fairpoint.net); Town of
Monroe; Town of Montville (tcmontville@fairpoint.net); Town of Montville Selectmen
(montville@fairpoint.net); Town of Morrill (selectman@morrillme.org); Town of
Northport Administrator ; Town of Northport Clerk (townclerk@northportmaine.org);
Town of Palermo (topclerk@fairpoint.net); Town of Prospect
{prospecttown@fairpoint.net); Town of Searsmant Selectmen {selectmen@fairpoint.net),
Town of Searsport Manager {manager@searsport.maine.gov); Town of Stockton Springs
Manager (manager@stocktonsprings.org); Town of Stockton Springs Selectboard
(selectboard@stocktonsprings.org); Town of Thorndike (thorndike@uninets.net); Town
of Troy (townoftroy@uninets.net); Town of Unity (unity@unityme.org); Town of
Winterport (winterportme@roadrunner.com)

Subject: American Rescue Plan Act Funds
Attachments: Letter_Towns_ARPA_Funds_Allocations_07-27-2021.pdf
Importance: High

Dear Municipal Officers:

Attached please find an important letter from the Board of Waldo County Commissioners. A hard copy will
follow by mail.

Sincerely,

~Barbara

Barbara L. Qnsenean
County Clerk

County of Waldo

39 B Spring Street

Belfast ME 04915

Tel. (207) 338-3282

Fax. (207) 338-6788

Email countyclerk@waldocountyme.gov

Office Hours: Mon.-Fri. 8:00 a.m. to 4:00 p.m.
Lunch Hour: 12:00 p.m. to 1:00 p.m. {Generally)

Confidentiality notice: This message is intended only for the person to whom addressed in the text above and may contain privileged or
confidential information. If you are not that person, any use of this message is prohibited. We request that you nolify us by reply to this
message, and then delete all copies of this message including any contained in your reply. Thank you.



STATE OF MAINE
COUNTY OF WALDO
COURT OF COUNTY COMMISSIONERS

District Phone (207) 338-3282
1 Betty [. Johnson (207) 323-3767 Fax {207) 338-6788
2  William D. Shorey 207) 548-6114 E-mail: countyclerk@waldocountyme.gov
3 AmyR Fowler [207) 322-4556
Barbara L. Arseneau 39-B Spring Sureet Karen J. Trussell
County Clerk Belfast, ME 04915 Finance Director
July 27, 2021}

To: All Municipal Officers in Waldo County
Re: American Rescue Plan Act Funds

Dear Municipal Officers:

As you are all aware, the County is receiving $7,702,480.00 in American Rescue Plan Act funds over a
two-year period. Half of this will be paid out the first year, and half the second year. The County is in the
process of determining how these funds wili be used.

A couple of the larger uses for these funds on the table are as follows, starting with the Regional
Communications Center. We have much equipment at the center that isn’t supported by the manufacturer
anymore and consequently we have to do a complete rebuild. This project in itself will take about $1.25
million. The positive part of doing this project is that it will provide excellent law enforcement and
emergency service coverage to the entire county. Public safety for Waldo County citizens is always on our
minds.

Another project that we're focused on is the crowded conditions at the Sheriff's Office/Emergency
Management Agency. Presently we have engineers involved to analyze moving the EMA department to the
Waldo County Garden property. This would entail a new office building out at that farm, and another
building to warehouse emergency supplies and to prepare and process food grown in the garden. This
project is slated to be about $1.6 million.

Broadband is something everybody has on their mind today. The County has come up with a plan that each
town would receive a certain number of dollars to be used strictly for broadband, likely as seed money for a
grant for this purpose. Of the money the County is receiving from the government, about 9% of it would be
utilized for broadband and every town would receive its fair share. We are strongly urging towns to partner
up 1o be more efficient in the process. For example: one town is already deing tremendous work involving
five towns within the southwestern region of Waldo County.

Infrastructure projects we are working on include replacing four 25-year-old boilers, one of which would
require $8.000.00 worth of work if we didn’t replace it this year. We are also exploring the possibility of
closing the former Superior Court Building and moving those employees to another location. As you can
see, the funds that have been allocated for Waldo County are pretty much designated for projects already.



The Commissioners are holding at the present time a couple of workshops a month to continue planning. If
you have an interest in the broadband project and are partnering with another town on broadband, please
send a letter or email to the county clerk at countvelerki@waldocountyme.gov and you will receive a
response from us. You may also feel free to contact us if you are looking for broadband funds for just your
town. These funds must be used for broadband work. No other use will be approved.

We are extremely pleased that we have the opportunity to participate in the above-mentioned projects and
to make Waldo County a safer and more secure place to live.

Thank you for your support. The County is trying very diligently to use every dollar as effectively as
possible,

We are certainly pleased to be able to serve Waldo County.
Sincerely,
The Board of Waldo County Commissioners

mj‘“@)@’\ ém.l@ &0 e, 4&7%

Anrg R. Fowler, Chairman William D. Shorey 4 /" Beffy I. Johnson
District 3 District 2 District |




David Kinnex

From:
Sent:
To:

Subject:

Importance:

To all Municipal Officers:

Barbara Arseneau <countyclerk@waldocountyme.gov>

Thursday, July 29, 2021 4:20 PM

City of Belfast Clerk Amy Flood; David Kinney; Islesboro Town Manager; Katharine
Littlefield, Waldo Selectman {gken@fairpoint.net); Town of Beimont Selectmen
{townoffice@belmontme.org); Town of Brooks (townofbrooks@fairpoint.net); Town of
Burnham (burnham1@uninets.net); Town of Frankfort {clerk@frankfortme.com); Town of
Freedom (townoffice@freedomme.org); Town of Jackson (jacksonme@fairpoint.net);
Town of Knox (knoxme@uninets.net); Town of Liberty (libertyto@fairpoint.net); Town of
Monroe; Town of Montville {tcmontville@fairpoint.net); Town of Montville Selectmen
(montville@fairpoint.net); Town of Morrill (selectman@morrillme.org); Town of
Northport Administrator ; Town of Northport Clerk (townclerk@northportmaine.org);
Town of Palermo (topclerk@fairpoint.net); Town of Prospect
(prospecttown@fairpoint.net); Town of Searsmeont Selectmen (selectmen@fairpoint.net);
Town of Searsport Manager (manager@searsport.maine.gov);, Town of Stockton Springs
Manager (manager@stocktonsprings.org); Town of Stockton Springs Selectboard
(selectboard@stocktonsprings.org); Town of Thorndike (thorndike@uninets.net); Town
of Troy (townoftroy@uninets.net); Town of Unity (unity@unityme.org); Town of
Winterport (winterportme@roadrunner.com)

Broadband Expansion

High

The Waldo County Commissioners at a recent workshop held a lengthy discussion on broadband expansion in
Waldo County. The decision has been made to allot each town $20,000.00. It is hoped that this seed money
will generate some interesting discussions with multiple towns. At present there are six towns that have held
discussion with us and are eligible for this money.

Sincerely,

The Board Waldo County Commissioners

Amy R. Fowler, Chairman
William D. Shorey, Commissioner
Betty . Johnson, Commissioner

County Commissioner Chairman
District 3

County of Waldo

39 B Spring Street

Belfast, ME 04915

Tel. (207) 338-3282



Fax (207) 338-6788
Email commissioners@waldocountyme.gov

Office Hours: Mon.—Fri. 8:00 a.m. to 4:00 p.m.

Confidentiality notice: This message is intended only for the person to whom addressed in the text above and
may contain privileged or confidential information. If you are not that person, any use of this message is
prohibited. We request that you notify us by reply to this message, and then delete all copies of this message
including any contained in your reply. Thank you.



Lakes & Ponds Minutes

June 22, 2021

Present: Gary Gulezian, Tony Oppersdorff, Whitney Oppersdorff, Rich Sanderson, Steve Thomas, Gary
Gulezian, Susan Silverio, Jay Philoon, Karen Federle, Lys McLaughlin Pike

Guest: Justin Twitchell jtwitchell@knoxcountymaine.gov.Cell: 375-1721
Absent: Pat Shannon, Tandra Cadigan (resigning), Cheryl Nevius (resigning}
Call to order: 7:10

Introduction: Inland Harbormaster Justin Twitchell

Justin immediately launched into the issues that he encounters most frequently on lakes and ponds.
Justin provided a handout, mentioning that all the information was available on IF&W (website) Boating
Laws. He recommended a pamphlet referenced on the IF&W website, The following is an incomplete
synopsis of his comments.

Watercraft and paddleboards are required to have a flotation device, as are navigation lights and a noise
maker on board between sunset and sunrise. Watercraft that are fifteen feet or longer must have a
‘throwable.” Anyone ten years or younger must be wearing a lifejacket. Anyone being towed by a
motorhoat must be wearing a lifejacket. Minimum age to operate a motorhoat is twelve unless the
motor is under 10 HP. Skiers and tubers must have a spotter {twelve or older). Headway speed = lowest
speed that allows steering and control. Headway speed only is required two hundred feet from shore.
Registration: out of state registration is adequate for sixty days. Most commen infractions include the
following: reckless operation. operation to endanger, imprudent operation, informal racing, wake
jumping, operating within a bathing area, imprudent speed, operating over headway speed within two
hundred feet of the shore.

Loons: stay away.

With respect to authority, lustin indicated that Game Wardens, Inland Harbormaster, Sheriff, etc., have
same authority. He noted that the Inland Harbormaster is re-active, while the others are pro-active.
Complaints to any of the authoerities should include as much information as possible. For example: boat
registration number, boat description, number of people onboard, clothing description, time of day,
location, etc.

Recommendations for Lincolnville: Make Inland Harbormaster guidelines more pro-active. tustin did not
recommend shore land resident owners placing buoys, but noted that buoys are available for purchase.
Informational pamphlet to renters could be helpful.

There are no requirement for swimmers, but it is obviously prudent to wear a bright cap or tow a
balloon. Mid-lake swimmers on a sunny day can be difficult to spot.

Justin remained for our individual lake and pond reports.

Coleman Pond (Whitney): Very quiet, one tuber and one water skier, loons, but no chicks, water level
high, hooded merganser chicks. No water monitors this year.

Moody Pond (Lys): Loons, but no chicks, water level higher than usual.



Norton (Steve): Busy, lots of construction, Paul Leeper is retiring, but may continue with water
monitoring. New ramp at Breezemere is drawing customers. Increase in moorings.

Pitcher Pond (Rich): Quiet, water level is low, few fisherman, beavers have given up building their dam
at outlet of the millpond.

Levenseller Pond (Gary): water level is average. Thirty lake trout were stocked by state, some as large as
10 pounds. Signage invites reporting of trout catching, but a lack of response suggests that this
experiment will not be repeated.

May minutes corrected and approved.

The committee expressed appreciation for the participation and contributions of our retiring members,
Cheryl and Tandy. Gary will communicate with Cheryl about the Phragmites sign.

Phragmites: Permit by rule provision accepted by DOT, i.e., we can proceed for two years. The
Phragmites should be cut before it goes it to seed, which may occur as soon as late July or early August.
Gary will inspect and keep the committee informed. First field trip may occur on July 28, the first
Wednesday after our next meeting. f Gary notes cutting needs to be earlier then he will notify us. We
agreed that Wednesdays and Thursdays are most convenient for most members.

Next meeting: July 27
Adjourn 8:46

Respectfully submitted,
Tony Oppersdorff
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