
LINCOLNVILLE SELECT BOARD MEETING 

December 22, 2025 

6:00 PM @ Lincolnville Town Office 

  

You don’t have to be great to start, 

but you have to start to be great. 

- Zig Ziglar 

1. Citizens’ Forum 
 

2. Administrator’s Report 
 

3. Meetings & Announcement: 
Christmas Eve   Wed.  12/24 Noon  Town Office Closing 

Christmas Day   Thurs.  12/25   Town Office Closed 

 Planning Board   Wed.  12/31 6:00PM  Town Office 

 New Year’s Day   Thurs.  01/01   Town Office Closed 

 LCS School Committee  Mon.  01/05 6:00PM  LCS 

 Select Board Fire Station Tours Mon.  01/05 6:00PM  Center Fire Station 

 Comprehensive Plan Review Com Wed.  01/07 6:00PM  Town Office   

 Conservation Commission  Thurs.  01/08 4:00PM  Town Office 

 Recreation Commission  Mon.  01/12 6:00PM  Town Office  

 Select Board   Mon.  01/12 6:00PM  Town Office  

 

4. Upcoming Community Events 

 

5. Meeting Minutes 
• December 8, 2025 

 

6. MaineDOT WIN 24605.00 – Design of the Margaret Chase Smith Replacement Ferry 

 

7. MaineDOT WIN 026568.00 – Ferry Terminal Parking 

 

8. Selectperson Update(s) 

 

9. Treasurer’s and Payroll Warrant(s) – Approve & Sign 

 

10. Adjourn     

 

 
 

 

 
 

 

 



To:   Select Board 

 

From:  David Kinney, Town Administrator 

 

Subject: Newsletter 

 

Date:  December 18, 2025 
 

Select Board Meeting: Monday, December 22, 2025 at the Town Office, 6PM 

 

AGENDA ITEMS: 

 

1. N/A 

 

2. N/A 

 

3. N/A 

 

4. N/A 

 

5. See meeting minutes enclosed. The suggested motion is:  

 

I move that the Board approve the December 8, 2025 meeting minutes as presented. 

 

6. The Maine Department of Transportation conducted a formal in-person public meeting 

regarding the design for the Margaret Chase Smith replacement ferry on December 16th on 

Islesboro.  The slide presentation from the meeting is enclosed. 

 

The MaineDOT is recommending abandoning the idea of a double ended, much longer (207’), 

electric motor propulsion ferry with automated charging gantry in favor of 172’, hybrid assist 

vessel.  This change is intended to save funds (hopefully will be within budget).  Additionally, 

the new proposal varies from the previous design by eliminating 4 berthing dolphins (2 in both 

Lincolnville and Islesboro), the rapid charging dolphin, wave fencing, and the E house.  It is also 

proposed to eliminate the double ended ferry so the replacement ferry to be required to turn 

either at Islesboro or Lincolnville to berth and unload. 

 

The capacity (vehicles and passengers) of the replacement ferry will be similar to the current 

vessel.  Of the three options presented at the meeting, the MaineDOT’s recommendation is for 

the balanced two tunnel design.  Someone has aptly called the new ferry proposal the “Margaret 

Chase Smith 2.0.”  Thus far input from the Town of Islesboro, recognizing the realities of the 

budget, appears to be resigned acceptance.   

 

Comments are being accepted by MaineDOT until January 2, 2026.  The meeting link, comment 

link and the slides have been shared with the Harbor Committee.  

 



As the previously planned ferry would have required substantial shoreside improvements I have 

also reached out to the MaineDOT Assistant Multimodal Program Manager regarding the 

shoreside improvements necessary to support the new ferry.  His response is as follows: 

 

The pen improvement project has been scaled way back. In Lincolnville, we no longer plan to 

lengthen the pens nor add wave fencing as the ferry will continue to sleep in Islesboro. The E-

house has been removed from the project as well as the new ferry will not have rapid charging. 

The scope of work for Lincolnville is electrical upgrades to the facility and transfer bridge, pave 

the approach to the transfer bridge, and riprap repair/slope stabilization. It is a very modest 

project. 

 

Islesboro pen improvements include replacing the turning dolphin, electric upgrades, approach 

paving, and riprap repairs. 

 

As the new ferry replacement appears to nearly replicate the current vessel I do not currently see 

the need for the Select Board to offer comments but will certainly do so if there are any items of 

concern from the Board. 

 

7. The ferry terminal parking project is moving forward and is scheduled to be advertised for 

bids by the end of the year.  A copy of the current version of the plans is enclosed along with the 

minutes from the October 23rd onsite meeting that the Board held with the MaineDOT Project 

Manager. 

 

No discernable changes have been made to the plans since the October site walk. 

 

Also enclosed are the Board’s original comments and the initial MaineDOT response.   

 

We can review the previously expressed concerns and any possible new concerns at the meeting 

for communication with MaineDOT, as necessary. 

 

8. N/A 

 

9. See warrants enclosed.  The suggested motion is: I move that the Board approve and sign 

the Treasurer’s and Payroll warrants.  

 

10. Suggested motion: I move that we adjourn. 

 

Non-agenda Items 

 

A) News Release from Inland Fish & Wildlife regarding the Prohibition of Nonwater –dependent 

Floating Structures 

 

B) Thank you letter from Belfast Area Child Care Services 

 

C) Thank you letter from Hospice Volunteers of Waldo County 

 



D) Donation to the Town from the Lincolnville Community Foundation (LCF),  The LCF has 

requested that $100,000 be deposited into the Fire Truck Fund and $20,000 into the FD 

Contingency fund. 

 

E) At the last meeting the Select Board requested that a list of the town leased street light 

locations and the cost be prepared for the Board.   

 

The Town currently leases 7 street lights from the Central Maine Power Company.  For each 

fixture the monthly lease payment is $8.49 and the delivery charge is $1.04 (total per unit $9.53).  

In addition, the town pays the standard offer price per kilowatt hour.  The street lights are 

photocell controlled so electricity usage varies monthly.  For the most recent bill the town will 

pay $8.91 in total for the 7 fixtures ($1.28 per fixture for the month).  

 

The leased street lights were upgraded to LED fixtures in 2020.  The lease term is 15 years.  The 

lease allows a buyout for early termination.  In 2020 six street lights, all located along Atlantic 

Highway, were removed from service.  The location of the current town leased street lights are: 

 

Main Street @ Heal Road, Belfast Road & Searsmont Road Intersection 

Main Street @ Hope Road intersection 

Main Street between residences at 236 and 244 Main Street 

470 Camden Road – Fire Station entrance 

Beach Road @ Youngtown Road intersection 

Atlantic Highway @ Whitney Road and Howe Point Road intersection 

Atlantic Highway @ Ducktrap Road intersection 

 

Depending on the type of fixture additional street lights can be leased from Central Maine 

Power.  The cost varies depending on the fixture selected from $8.04 to $36.75 per month plus a 

charge for usage (which also varies depending on the fixture type).  Streetlights can also be 

owned and maintained by the municipality. 
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