LINCOLNVILLE SELECT BOARD MEETING

December 22, 2025
6:00 PM @ Lincolnville Town Office

1. Citizens’ Forum
2. Administrator’s Report

3. Meetings & Announcement:

Christmas Eve Wed.
Christmas Day Thurs.
Planning Board Wed.
New Year’s Day Thurs.
LCS School Committee Mon.

Select Board Fire Station Tours ~ Mon.
Comprehensive Plan Review Com Wed.

Conservation Commission Thurs.
Recreation Commission Mon.
Select Board Mon.

4. Upcoming Community Events

5. Meeting Minutes
e December 8, 2025

12/24
12/25
12/31
01/01
01/05
01/05
01/07
01/08
01/12
01/12

Noon

6:00PM

6:00PM
6:00PM
6:00PM
4:00PM
6:00PM
6:00PM

Town Office Closing
Town Office Closed
Town Office

Town Office Closed
LCS

Center Fire Station
Town Office

Town Office

Town Office

Town Office

6. MaineDOT WIN 24605.00 — Design of the Margaret Chase Smith Replacement Ferry

7. MaineDOT WIN 026568.00 — Ferry Terminal Parking

8. Selectperson Update(s)

9. Treasurer’s and Payroll Warrant(s) — Approve & Sign

10. Adjourn

You don’t have to be great to start,
but you have to start to be great.
- Zig Ziglar



To: Select Board

From: David Kinney, Town Administrator
Subject: Newsletter
Date: December 18, 2025

Select Board Meeting: Monday, December 22, 2025 at the Town Office, 6PM

AGENDA ITEMS:

1. N/A

2. N/A

3.N/A

4. N/A

5. See meeting minutes enclosed. The suggested motion is:

I move that the Board approve the December 8, 2025 meeting minutes as presented.

6. The Maine Department of Transportation conducted a formal in-person public meeting
regarding the design for the Margaret Chase Smith replacement ferry on December 16™ on
Islesboro. The slide presentation from the meeting is enclosed.

The MaineDOT is recommending abandoning the idea of a double ended, much longer (207°),
electric motor propulsion ferry with automated charging gantry in favor of 172’, hybrid assist
vessel. This change is intended to save funds (hopefully will be within budget). Additionally,
the new proposal varies from the previous design by eliminating 4 berthing dolphins (2 in both
Lincolnville and Islesboro), the rapid charging dolphin, wave fencing, and the E house. It is also
proposed to eliminate the double ended ferry so the replacement ferry to be required to turn
either at Islesboro or Lincolnville to berth and unload.

The capacity (vehicles and passengers) of the replacement ferry will be similar to the current
vessel. Of the three options presented at the meeting, the MaineDOT’s recommendation is for
the balanced two tunnel design. Someone has aptly called the new ferry proposal the “Margaret
Chase Smith 2.0.” Thus far input from the Town of Islesboro, recognizing the realities of the
budget, appears to be resigned acceptance.

Comments are being accepted by MaineDOT until January 2, 2026. The meeting link, comment
link and the slides have been shared with the Harbor Committee.



As the previously planned ferry would have required substantial shoreside improvements I have
also reached out to the MaineDOT Assistant Multimodal Program Manager regarding the
shoreside improvements necessary to support the new ferry. His response is as follows:

The pen improvement project has been scaled way back. In Lincolnville, we no longer plan to
lengthen the pens nor add wave fencing as the ferry will continue to sleep in Islesboro. The E-
house has been removed from the project as well as the new ferry will not have rapid charging.
The scope of work for Lincolnville is electrical upgrades to the facility and transfer bridge, pave
the approach to the transfer bridge, and riprap repair/slope stabilization. It is a very modest
project.

Islesboro pen improvements include replacing the turning dolphin, electric upgrades, approach
paving, and riprap repairs.

As the new ferry replacement appears to nearly replicate the current vessel I do not currently see
the need for the Select Board to offer comments but will certainly do so if there are any items of
concern from the Board.

7. The ferry terminal parking project is moving forward and is scheduled to be advertised for
bids by the end of the year. A copy of the current version of the plans is enclosed along with the
minutes from the October 23™ onsite meeting that the Board held with the MaineDOT Project
Manager.

No discernable changes have been made to the plans since the October site walk.

Also enclosed are the Board’s original comments and the initial MaineDOT response.

We can review the previously expressed concerns and any possible new concerns at the meeting
for communication with MaineDOT, as necessary.

8. N/A

9. See warrants enclosed. The suggested motion is: I move that the Board approve and sign
the Treasurer’s and Payroll warrants.

10. Suggested motion: I move that we adjourn.

Non-agenda Items

A) News Release from Inland Fish & Wildlife regarding the Prohibition of Nonwater —dependent
Floating Structures

B) Thank you letter from Belfast Area Child Care Services

C) Thank you letter from Hospice Volunteers of Waldo County



D) Donation to the Town from the Lincolnville Community Foundation (LCF), The LCF has
requested that $100,000 be deposited into the Fire Truck Fund and $20,000 into the FD
Contingency fund.

E) At the last meeting the Select Board requested that a list of the town leased street light
locations and the cost be prepared for the Board.

The Town currently leases 7 street lights from the Central Maine Power Company. For each
fixture the monthly lease payment is $8.49 and the delivery charge is $1.04 (total per unit $9.53).
In addition, the town pays the standard offer price per kilowatt hour. The street lights are
photocell controlled so electricity usage varies monthly. For the most recent bill the town will
pay $8.91 in total for the 7 fixtures ($1.28 per fixture for the month).

The leased street lights were upgraded to LED fixtures in 2020. The lease term is 15 years. The
lease allows a buyout for early termination. In 2020 six street lights, all located along Atlantic
Highway, were removed from service. The location of the current town leased street lights are:

Main Street (@ Heal Road, Belfast Road & Searsmont Road Intersection
Main Street @ Hope Road intersection

Main Street between residences at 236 and 244 Main Street

470 Camden Road — Fire Station entrance

Beach Road @ Youngtown Road intersection

Atlantic Highway @ Whitney Road and Howe Point Road intersection
Atlantic Highway (@ Ducktrap Road intersection

Depending on the type of fixture additional street lights can be leased from Central Maine
Power. The cost varies depending on the fixture selected from $8.04 to $36.75 per month plus a
charge for usage (which also varies depending on the fixture type). Streetlights can also be
owned and maintained by the municipality.



1 TOWN OF LINCOLNVILLE
2 SELECT BOARD MEETING
3 December 8, 2025
4
5
6 Present: Chair, Stephen Hand, Vice-Chair, Ladleah Dunn (remote), Keryn Laite, Jr., Mike Ray,
7 Robyn Tarantino, and Town Administrator, David Kinney
8
9  The quote was read by Mike Ray.
10
11 1. Citizens’ Forum:
12
13 There were none.
14
15 2. Administrator’s Report:
16
17 David Kinney, the Town Administrator, noted:
18
19 ¢ Beach Bathroom: The bathroom structure at the Beach has suffered vandalism damage and
20 had some siding removed. The Waldo County Sheriff's office has been notified, and they
21 agreed to add this location to their rounds, and new siding has been ordered.
22
23 ¢ Planning Board Training: Last week’s Planning Board training was reported as
24 informative and helpful.
25
26 ¢ Town Office: Last week, the Town Office experienced a failure with the propane boiler,
27 which heats the old portion of the building and the supplemental heat in the new portion of
28 the building. Fortunately, Jim’s Burner Service arrived promptly and had this issue with the
29 sensor fixed promptly.
30
31 3. Meetings & Announcements:
32
33 Administrator Kinney read the meetings and announcements.
34
35 4. Upcoming Community Events:
36
37 There were none.
38
39 5. Meeting Minutes-November 25, 2025;
40
41 Laite made a motion, seconded by Tarantino, that the Board approve the November 25,
42 2025, meeting minutes as presented. Vote: Dunn - Yes, Ray — Yes, Laite — Yes,
43 Tarantino — Yes, Hand — Yes. The motion passed on a 5-0-0 vote.
44
45
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6. Street Lights and Sidewalks — Rory Seliger:

Street Lights:

Rory Seliger, a Lincolnville resident on Hope Road, came before the Board requesting additional
street lights on Main Street, between the Lincolnville General Store and the Lincolaville Library.
Her request is for pedestrian safety.

Kinney explained that the Town of Lincolnville leases the streetlights from Central Maine
Power, and when you sign up for a streetlight, it is a seven-year commitment.

Kinney offered to obtain pricing from Central Maine Power. The Board would need to pursue
this option, and then the residents of Lincolaville would need to vote on this recommendation.

Kinney also noted that there is an option for towns in Maine to purchase the street lights, but
didn’t recommend this option because the town would be responsible to repair the lights should
they malfunction.

‘The Board directed Kinney to research the cost per light and where they are located.
Sidewalks:

Seliger reminded the Board that she attended meetings in the past requesting additional
sidewalks on the Hope Road, and her concern is with the speed of vehicles exiting the school
heading towards Petunia Pump.

Seliger requested that the Board start with adding sidewalks or gravel walkways from Lincolnville
Central School down to Petunia Pump.

After a brief discussion, the Board recommended engaging MaineDOT to attend a future board
meeting, especially since the Hope Road and Main Streets are state roads.

Laite made a motion, seconded by Tarantino, to have the Town Administrator invite
representatives of the Maine Department of Transportation to a future Select Board
meeting to explain what programs might be available to the Town regarding sidewalks
in Lincolnville Center. Vote: Dunn — Yes, Ray — Yes, Tarantino ~ Yes, Hand ~ Yes and
Laite — Yes. The motion passed on a 5-0-0 vote.

As Board of Assessors:

Tarantino made a motion, seconded by Laite, that we suspend our meeting as the Select
Board and that we convene as the Board of Assessors. Vote: Dunn — Yes, Tarantino —
Yes, Laite — Yes, Ray — Yes, and Hand - Yes. The motion passed on a 5-0-0 vote.

Select Board member Ray stepped aside and Board of Assessor member Rosendel Gerry joined.
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e Abatement 2526-43 and 2526-44:

Laite made a motion, seconded by Gerry, that the Board approve abatement numbets
2526-43 and 2526-44 in the amount of 1,523.74. Vote: Dunn - Yes, Gerry — Yes, Laite —
Yes, Tarantino — Yes, Hand - Yes. The motion passed on a 5-0-0 vote.

¢ Supplemental Tax Certificate and Warrant:
Laite made a motion, seconded by Gerry, that the Board approve and sign the

Supplemental Tax Certificate and Warrant for Map 22 Lot 103. Vote: Dunn - Yes, Gertry
- Yes, Laite — Yes, Tarantino — Yes, Hand — Yes. The motion passed on a 5-0-0 vote.

e  Written Abatement Request:

o Kaplan — Map 17 Lot 19-001:

Laite made a motion, seconded by Gerry, that the Board of Assessors deny the
abatement request for Mitchell & Heidi Kaplan for the reasons set forth in the Assessors’
Agent memo to the Board dated December 8, 2025. Vote: Dunn - Yes, Gerty — Yes,
Laite — Yes, Tarantino — Yes, Hand — Yes. The motion passed on a 5-0-0 vote.

o Mangiapane — Map 17 Lot 19-010:

Laite made a motion, seconded by Dunn, that the Board of Assessors deny the
abatement request for the James and Debtra Mangiapane for the reasons set forth in the
Assessors’ Agent memo to the Board dated December 8, 2025. Vote: Dunn - Yes, Gerty
— Yes, Laite — Yes, Tarantino - Yes, Hand — Yes. The motion passed on a 5-0-0 vote.

o Wanner Revocable Trust ~ Map 17 Lot 19-004:

Laite made a motion, seconded by Dunn that the Board of Assessors deny the
abatement request for the Jan Cody Wanner Revocable Trust for the reasons set forth in
the Assessors’ Agent memo to the Boatd dated December 8, 2025. Vote: Dunn - Yes,
Gerry — Yes, Laite — Yes, Tarantino — Yes, Hand = Yes. The motion passed on a 5-0-0
vote.

o Elliot — Map 12 1.ot 40:

Laite made a motion, seconded by Dunn, that the Board of Assessots deny the
abatement request for Stephanie and Daniel Elliot for the reasons set forth in the
Assessors’ Agent memo to the Board dated December 8, 2025, Vote: Dunn - Yes, Gerry -
Yes, Laite — Yes, Tarantino — Yes, Hand — Yes. The motion passed on a 5-0-0 vote.

o Carhart = Map 6 Lot 9:
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Laite made a motion, seconded by Dunn, that the Board of Assessors deny the
abatement request for Bartley and Mary Lou Carhart for the reasons set forth in the
Assessors’ Agent memo to the Board dated December 8, 2025. Vote: Dunn - Yes, Getry
- Yes, Laite — Yes, Tarantino — Yes, Hand — Yes. The motion passed on a 5-0-0 vote.

Laite made a motion, seconded by Dunn, that we adjourn our meeting as the Board of
Assessors and reconvene as the Select Board. Vote: Dunn — Yes, Laite — Yes, Tarantino
- Yes, Gerry — Yes, Hand - Yes. The motion passed on a 5-0-0 vote.

Board of Assessor member Gerry stepped aside and Select Board member Ray joined the
meeting.

Cemetery Trustee Update:

Rosey Gerry, Jane Hardy, Steve Hardy, and Sandy Lehman of the Cemetery Trustees were
present. Gerry reported the following:

e Fletcher Cemetery: This cemetery is complete, including the footstones, which have
been cleaned. The Town did a beautiful job fixing a recent washout. The boxes are
up, which protect the stones from the snowplows.

e Cross Cemetery: This cemetery is also done. All the stones have been straightened.

e  There was a small cemetery off Greenacre Road where all the chains were removed
from the posts. Mr. Hardy found a place in Seatrsport that had several 20-foot rusted
chains, which he purchased, sandblasted and spray-painted them and replaced them
on the post. Gerry is seeking a price from the Drinkwater’s, which take care of the
other cemeteries, on adding the small cemetery off the Greenacre Road for a spring
and fall cleanup, leaf blowing.

e Svlvester Cemetery: Now cleared of tree branches, the fence cleaned, and several of
the fence caps were replaced. All the footstones have been dug-out and several
stones straightened and now this cemetery is complete.

¢ Heal Cemetery: Now has permission from the abutting landowners to go in and
clean-up the cemetery. Gerry is also requesting a price from the Drinkwater’s to
include this cemetery in the budget for spring/fall cleanup. Cemetery Trustees
would also like to add a distinctive fence around this cemetery, especially since the
cemetery holds an individual from the Revolutionary War.

¢ Thomas Cemetery: This cemetery needs extensive amount of work. Stones are
broken, and stones tipped over and he would like a cost to repair the work at this
location as well.
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10.

¢ Field Cemetery: Gerry would like to see a fence installed, but for now, he would like
to do a clean-up this spring and fall.

Gerry thanked this Committee for all their hard work.
Chair Hand thanked the Committee and encouraged everyone to take a tour of these cemeteries.

MaineDOT WIN 28628.00 Sidewalk Cortespondence:

Kinney provided the Board with the following information on where the current sidewalks exist
adjacent to Routel:

¢ Viking Lumber to the Beach Road - concrete by Village Improvement Association
Beach Road to 2542 Atlantic Highway (Flagg) — brick pavers by MaineDOT & Town
(2005) Carver’s Lane to Howe Point Road — concrete by Village Improvement
Association Ducktrap Bridge and approaches (gap between Howe Point Road and
bridge) — paved by MaineDOT (2023)

Kinney recommended that the Board communicate with MaineDOT to replace the current
sidewalks, plus the short stretch from Howe Point Road to the Ducktrap Bridge.

Tarantino made a motion, seconded by Laite, to have the Town Administrator reply to
the MaineDOT letter indicating our desire for sidewalk from Viking Lumber to the
Beach Road and from Carver Lane to the existing sidewalk at the Ducktrap Bridge and
that the subject to further discussion with MaineDOT regarding cost share percentages
that it is the intent of the Select Board to seek any required local shate. Vote: Dunn -
Yes, Ray — Yes, Laite — Yes, Tarantino - Yes, Hand — Yes. The motion passed on a 5-0-0
vote.

Waldo County FY 26 Budget and Public Hearing Notice:

Kinney explained the Waldo County Budget Committee will hold a Public Hearing on Friday,
December 12, 2025, at 6 PM in the Waldo County Commissioners Courtroom located at 39B
Spring Street in Belfast regarding a proposed budget increase of 55.66% excluding jail costs. In
2025, the Town of Lincolnville paid approximately 10.8% of the total county tax, and he was
concerned that a change of this amount will be challenging and devastating for some.

Chair Hand proposed that the County explain how they got to this point and felt there have
bcen some serious mistakes or failures in their process over the last several years. He
reccommended that several Lincolnville Select Board members attend the upcoming meeting, and
he recommended the Board send a letter to the County Commissioners stating the Board’s
concerns and expectations.

Dunn wanted to know what recourse the Town of Lincolnville has to vote on this.

Page 5 of 7

Decernber 8, 2025

Draft -Select Board Minutes
Draft



226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
2066
267
268
209
270

11.

12.

13.

14.

Kinney explained, that the Board does not have any recourse or vote once the budget has been
established.

Ray made a motion, seconded by Tarantino, that the task of communicating the Select
Board’s concerns with the FY26 Waldo County Budget be delegated to Chair Hand and
Town Administrator Kinney. Vote: Dunn - Yes, Ray — Yes, Laite ~ Yes, Tarantino —
Yes, Hand - Yes. The motion passed on a 5-0-0 vote.

Establish 2026 Harbor Fees and Qualified Mooring Inspectots:
Harbor Fees:

Laite made a motion, seconded by Ray, that the Board adopt the Harbor Committee
tecommended harbor fee schedule for 2026 along with a mooting inspection late fee of
$250. Vote: Dunn - Yes, Ray - Yes, Laite — Yes, Tarantino — Yes, Hand - Yes. The
motion passed on a 5-0-0 vote.

Mooring Inspectors:

Laite made a motion, seconded by Tarantino, that the Board approves the Harbor
Master’s recommended list of qualified mooring inspectors for 2026. Vote: Dunn - Yes,
Ray — Yes, Laite — Yes, Tarantino — Yes, Hand - Yes. The motion passed on a 5-0-0
vote.

Calderwood Lane — Consideration to Remove Temporaty Posting:

Laite made a motion, seconded by Tarantino, that the Board rescind the temporary
weight limit established on August 12, 2024 for Calderwood Lane. Vote: Dunn — Yes,
Ray — Yes, Laite — Yes, Tarantino - Yes, Hand — Yes. The motion passed on a 5-0-0
vote.

Fire Station Tour Invitation:

Kinney announced that Fire Chief Fullington would like to invite the Select Board to take a tour
of the interior of both fire stations and the land for the proposed new fire station on Beach
Road, and he recommended possibly before the next Select Board meeting on December 29" or
the following on January 5®.

The Board decided by consensus to meet at the center Iire Station on January 52026 at 6 PM.

Budget Review, Town Meeting & Election Schedule:

Dunn made a motion, seconded by Laite, that the Annual Town Meeting in June 2026 be
conducted with ballot voting on Tuesday, June 9, 2026 followed by the open portion of
town meeting on Thursday, June 11, 2026 at 6PM and that the Annual Town Meeting
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16.

17.

18.

warrant be prepared to indicate such. Vote: Dunn — Yes, Ray — Yes, Laite — Yes,
Tarantino ~ Yes, Hand — Yes. The motion passed on a 5-0-0 vote.

Establish Process and Timeline for Annual Performance Review of Town Administrator:

After a brief discussion, the Board decided to process the Town Administrator’s performance
the same as in the past and distribute the blank form either paper or electronically.

All completed forms must be returned to Chair Hand no later than Friday, January 23, 2026.
Selectperson Update(s):

Laite: No updates at this time.

Ray: No updates at this time.

Hand: One of the devices at the Lincolnville Central School has been installed and the second
device will be installed soon. Also, the soutce of the water leak has been addressed.

A new law has been established to prohibit floating houses in the State of Maine.
Dunn: No updates at this time.

Tarantino: The year 2026 is one of those years that the County will have 27 pay periods, which
doesn’t help as that is a 4% increase to payroll costs.

Treasurer’s and Payroll Watrant(s)-Approve & Sign:

Laite made a motion, seconded by Tarantino, that the Board approve and sign the
Treasurer’s and Payroll warrants. Vote: Dunn — Yes, Ray- Yes, Laite — Yes, Tarantino -
Yes, Hand —~ Yes. The motion passed on a 5-0-0 vote.

Adjourn:

Tarantino made a motion, seconded by Ray, to adjourn. Vote: Dunn - Yes, Ray - Yes,
Laite — Yes, Tarantino — Yes, Hand — Yes. The motion passed on a 5-0-0 vote.

Respectfully submitted,

Melissa A. Geary
Administrative Assistant
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SELECT BOARD
MINUTES OF MEETING
OCTOBER 23, 2025

Select Board Present: Stephen Hand, Ladleah Dunn, Mike Ray, and Robyn Tarantino

Others Present: David Kinney, Aurele Gorneau (MaineDOT), Mike Cavalieri (MSFS), Jacquelyne
Lusardi (MSFS, left session in progress), Charles “Broo” Temple (left session in progress)

1. Site Visit to proposed Ferry Terminal Parking (12 McKay Road)

Aurele Gorneau provided an overview of the project. The current schedule has the project being
advertised for bids this winter, construction commencing in the spring and completion by
Independence Day. Ambitious but possible. The plan details are still being developed but in
response to questions the following answers were provided.

Route 1 Sidewalk relocated to curb (losing esplanade)? Yes

Route 1 Curb Granite? Yes

Route 1 sidewalk surface, brick? Yes

McKay Road curb slip formed concrete? Yes

McKay Road sidewalk surface, paved? Yes

What is “Special Curb” material at toe of Route | slope? To be determined. Likely granite.

At gate location can vehicle pull into gate and not be in road or over pedestrian
walkway/sidewalk? Yes for the lower gate, maybe for the upper

Pole to remain at or near lighting control cabinet appears to be in center of sidewalk. This that
correct? ADA compliant? Pole likely to be relocated

If yard light on pole to remain still exists will it be removed? Yes

Lighting Plan (A1) shows crosswalk markings at parking lot entrances, not shown on signing &
Striping plan (6). Which is correct? Striping plan. Striping at roadways only.

Is lighting control panel “protected” ? If so, how? No.
Is site lighting controlled by photo cel, timer, manually or other means? Yet to be determined.

Do lighting levels shown on plan include existing lighting or simply new light? Just additional
light.
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Recommended lighting level for parking lot? Sidewalk? For parking lot 0.5
What happens to gates during power failures? Not certain. May fail to open position.
Who will maintain landscaping and grass? Not certain, ferry service

No curb or islands in parking lot? Pavement and striping only? No curb or islands currently
planned for lot.

Concerns were raised regarding lighting including 21.5 foot poles, view shed, electrical
underground (yes), sidewalk lighting {(none shown)

Landscape plan — Nothing shown grass planned. Several trees near (and in dune area) shore to
remain, Several trees near Route 1 planned for removal.

Stormwater Management - Discharge of McKay Road (Catch Basins & Underdrain to existing
stormwater outlet), sheet flow on site (yes flowing NE)

Grading — final lot will be approximately one foot above existing with a 5.5% slope towards the
shore.(see PDR plan sheet 5)

Sidewalk along McKay to Route 1 — (Yes), Surface (McKay paved, Route | brick)

Town has acquired Sewer District Land — is design flexible? Design can be modified prior to
construction. Alterations can be made after if necessary.

No electrical vehicle charging station planned at this time.
2. Adjourn
Motion by Tarantino, second by Dunn, to adjourn. Vote: 4-0. Motion Passed.

Respectfully submitted,

David B. Kinney
Town Clerk
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@

On-demand formal public meeting to discuss the construction of a parking lot at the
Lincolnville Ferry Terminal.

Thank you for submitting feedback. We value your opinion on this project. Please find our
response below. [f you have an additional comment or question, type it into the form below and
select “POST™.

David K (09/19/25)

The Lincolnville Select Board reviewed the preliminary design for this project as part of its
September 15th meeting and at this time have the following comments and/or concemns. 1)
Lighting - The current plan is lacking in detail. We understand that the lighting plan is not yet
complete and the Town would like to review with MaineDOT the final plan. When developing
the final lighting plan the Select Board would like for MaineDOT to also consider: installing
lighting that would be identical or consistent with the Town's sidewalk lighting (contact the Town
Office for detailed information), the view shed, the residential neighborhood within which the
lights will be installed, installing the electrical supply to all lighting underground, and that
lighting be installed for the sidewalk. Plcase provide information regarding the "dark sky
ordinance” referenced in the Project Details section of on-demand public meeting web site. 2)
That in conjunction with the community that a tasteful landscape plan be developed for the
project. 3) The plan lacks detail on stormwater management. It appears that the McKay Road
will be directed in a generally southerly direction and then discharged to run onto the land of the
Town. This action needs to be explored further. At times stormwater “puddles” adjacent to
McKay Road and on the road side of the State's property. Stormwater from this project should
not be discharged onto the property of others. This project would be the ideal time to address the
lack of drainage. The plan appears to lack any elevation details. Is the plan for stormwater within
the parking area to sheet flow in a west to cast direction into the grass buffer area or how will
stormwater within the parking area be addressed? 3) With elevation details lacking in the current
plan it is difficult to comment on the potential impacts of the parking area. Will the area be equal
in clevation to the roadways, lower, higher? A grading plan would be beneficial as impacts arc
not 2 dimensional. 4) The proposed sidewalk should extend along McKay Road to Route 1. Will
the walking surface of the new sidewalks be consistent with the existing sidewalks in the
immediate area? 5) The Town is contemplating the purchase of the land identified on the plan as
N/F Lincolnville Sewer District (located at the southern end of the project). If the Town acquires
this parcel, which should be known in early Fall, the Select Board would like to discuss with
MaineDOT the town's plans for launching ramp improvements and boat trailer parking so that



the proposed pedestrian access plans do not conflict with the town's site development plan. The
Town's and the State's project could and should so-exist in harmony with one another. The Select
Board supports providing safe pedestrian access from the new parking area to the ferry terminal
The Select Board looks forward to continuing discussions with MaineDOT regarding this
project.

Aurele G (09/23/25)

David,
Thanks you for the review comments and questions

The dark sky ordinance referred to 1s LD 1934 being discussed by the legislature. The department
is using these recommended guidelines when installing outdoor lighting to reduce light pollution.

The stormwater along McKay Rd. will be collected via three catch basins and directed into the
existing 24" stormwater outfall. The parking lot will sheet-flow to the east as noted.

The parking lot elevation will be lower than route 1 but witl somewhat match McKay Road at
the entrances.

The sidewalk will extend to route one and match the existing sidewalk grade.

We would be happy to meet with the town to discuss plans for the sewer district parcel at any
point you wish. Thank you for this update.



Lincolnville Payroll Warrant 12/15/2025
10:06 AM Pay Date: 12/16/2025 Page 1
WARRANT: 46
Check D/D Check Employee Gross Pay
3537 99.85 0.00 207 JOHN L BIAS 108.75
3538 1,275.54 0.00 193 MATTHEW D DEANE 1,763.00
3539 727.54 0.00 147 MELISSA A GEARY 1,130.34
3540 1,509.96 0.00 004 DAVID B KINNEY 2,221.00
3541 777.39 0.00 163 KAYLA JEAN LACOMBE 1,212.40
3542 588.84 0.00 140 CHERYL L TEN BROECK 752.13
19204 440,00 344,07 059 KAREN SECOTTE 1,052.00
19205 0.00 682.28 099 ERNEST FRANK THERIO 1,034.21
3543 0.00 5,419.12 D/ D8 FIRST NATIONAL BANK OF
DAMARISCOTTA
3544 0.00 2,447.93 T &A 3 CNB-FICA
3545 0.00 11584 T & A 7 MISSION SQUARE-106015
3546 0.00 453.10 T & A2 TREASURER, STATE OF MAINE
Total 5,419.12 9,462.34 9,273.83
Put into A/P 4,126.32
Taken out of A/P (3,016.87)
Total Payroll 10,571.79

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TC THE ACCOUNTS ATTACHED

Count
Checks 12

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TQ PAY UNTQ SAID NAMED PART

IES THOSE SUMS.




Lincolnville Payroll Warrant 12/19/2025
12:13 PM Pay Date: 12/23/2025 Page 1
WARRANT: 47

Check /D Check Employee Gross Pay

3547 99.85 0.00 207 JOHN L BIAS 108.75

3548 648.27 0.00 143 HEIDI J BLOOD 811.25

3549 1,275.54 0.00 193 MATTHEW D DEANE 1,763.00

3550 727.60 0.00 147 MELISSA A GEARY 1,130.34

3551 1,509.96 0.00 004 DAVID B KINNEY 2,221.00

3552 777.39 0.00 163 KAYLA JEAN LACOMBE 1,212.40

3553 615.83 0.00 140 CHERYL L TEN BROECK 789.12

19207 440.00 344.14 059 KAREN SECOTTE 1,052.00

19208 0.00 682.28 099 ERNEST FRANK THERIO 1,034.21

3554 0.00 6,094.44 D /D 8 FIRST NATIONAL BANK OF
DAMARISCOTTA
3555 0.00 2,651.37 T& A3 CNB-FICA
3556 0.00 115.84 T & A7 MISSION SQUARE-106015
3557 0.00 483.60 T & A 2 TREASURER, STATE OF MAINE

Total 6,094.44 10,371.67 10,122.07
Putinto A/P 4,368.63
Taken out of A/P (3,250.81)
Total Payrofl 11,489.49

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCQUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART

IES THOSE SUMS.

Count
Checks 13
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Warrant 48
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
00043 LINCOLNVILLE CENTRAIL SCHOOL
0204 99 12 P/R 13
P/R 13 E 91-05-25-02 162,176.73 0.00
SCHOOL LOC / COMMON SCH. - COMMON SCH. / EXPENSE
P/R 13 E 92-10~27-02 2,874.84 0.00
SCHOCOL STATE / TITLE IA - STATE/SCHQOQL / EXPENSE
P/R 13 E 91-30-23-40 7,979.12 0.00
SCHOOL LOC / FOOD SERV. - UNCLASSIFIED / FOOD SERV
P/R 13 E 91-25-25-02 24,555.39 0.00
SCHCOL LOC / SUPT OFFICE - COMMON SCH. / EXPENSE
Invoice Total- 197,586.08
0204 999 12 P/R 12
B/R 12 E 91-05-25-02 111,791.53 0.00
SCHOOL LOC / COMMON SCH. - COMMON SCH. / EXPENSE
P/R 12 E 92-10-27-02 2,217.42 0.00
SCHQOL STATE / TITLE IA - STATE/SCHOOL / EXPENSE
P/R 12 E 91-30-23-40 4,047.05 0.00
SCHOOL LOC / FOCD SERV. - UNCLASSIFIED / FCOD SERV
P/R 12 E 91-25-25-02 18,081.29 0.00
SCHOOL LOC / SUPT OFFICE - COMMON SCH. / EXPENSE
Invoice Total- 136,137.29
Vendor Total- 333,723.37
01622 THE CURRICULUM STORE
0204 19209 12 COOMBS McWilliams
COOMBS McWilliams E 91-05-21-05 502.00 0.00
SCHOOL LOC / COMMCON SCH. - COMMUNITY / COOMBS
Vaendor Total- 502.00
Prepaid Total- 333,723.37
Currant Total- 502.00
EFT Total- 0.00
Warrant Total- 334,225.37

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TC THE ACCOUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART

IES THOSE SUMS.

X




Lincolnville A / P Warrant 12/19/2025
1:40 PM Page 1
Warrant 49
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
00686 AMAZON.COM
0193 99 12 2HLPNC, TISU, PLT, CPS, KN
3 HOLE PUNCH E 40-05-09-06 72.02 0.00
TOWN OFFICE / TOWN OFFICE - PURCHASES / EQUIPMENT
TISSUES E 40-05-05-04 40.29 0.00
TOWN OFFICE / TOWN QFFICE - SUPPLIES / BUILDING
PLTS, BBRY, CUPS, KNIFS E 40-05-05-04 59.26 0.00
TOWN OFFICE / TOWN OFFICE - SUPPLIES / BUILDING
Vandor Total- 171.57
01423 BRIQ CUSTOM
01%3 19210 12 COFFEE MUG
COFFEE MUG G 1-250-33 1,209.65 Q.00
GENERAL FUND / FD CONT
Vendor Total- 1,209.65
01060 CARROT-TOP INDUSTRIES, INC.
0193 99 12 FIRE FLAG
FIRE FLAG E 30-30-13-02 265,96 0.00
PROTECTION / FIRE, DEPT. - MAINTENANCE / BUILDING
Vendor Total- 265.96
00062 CENTRAL MAINE POWER COMPANY
0193 19211 12 NOV
3501-2284-127 E 30-50-07-04 46.33 0.00
PROTECTION / STREET LIGHT - UTILITIES / ELECTRICITY
3501-6114-890 E 40-05-07-04 46.33 ¢.00
TOWN OFFICE / TOWN OFFICE - UTILITIES / ELECTRICITY
3501-6109-676 E 60-15-07-04 46.33 06.00
PUBLIC WORKS / SAND/SALT - UTILITIES / ELECTRICITY
3501-2714-297 E 30-50-07-04 46.33 0.00
PROTECTION / STREET LIGHT - UTILITIES / ELECTRICITY
3501-3988-205 E 60-55-07-04 46,33 0.00
PUBLIC WORKS / HARBOR MAINT - UTILITIES / ELECTRICITY
3501-2965-923 E 30-50-07-04 75.62 G.00
PROTECTION / STREET LIGHT - UTILITIES / ELECTRICITY
3501-5117-449 E 30-30-07-04 46.33 0.00
PROTECTION / FIRE. DEPT. - UTILITIES / ELECTRICITY
3501-6546-083 E 30-30-07-04 46.33 0.00
PROTECTICN / FIRE. DEPT. - UTILITIES / ELECTRICITY
Vendor Total- 399.93
00070 DAVID KINNEY
0193 19212 12 07/03-12/18
07/03-09/24 E 10-25-11-06 380.10 0.00
ADMIN. / ADMINISTR. - EMPLOYEE EXP / TRAVEL
10/02-12/18 E 10-25-11-06 352,80 0.o0
ADMIN, / ADMINISTR. - EMPLOYEE EXP / TRAVEL
Vendor Total- 732.90
01211 DON FULLINGTON, III
0193 19213 12 REIMBURSEMENT
WRTER E 30-30-11-02 48.73 0.00
PROTECTION / FIRE. DEPT. - EMPLOYEE EXP / SCHOOQOL/TRAIN
TRAINING FFOOD E 30-30-11-02 97.09 0.00
FROTECTION / FIRE. DEPT, - EMPLOYEE EXP / SCHOOL/TRAIN
SUNDAY DINNER G 1-250-33 45.29 .00
GENERAL FUND / FD CONT
SUNDAY DINNER G 1-250-33 326.78 0.00

GENERAL FUND / FD CONT



Lincolnville A / P Warrant 12/19/2025
1:40 PM Page 2
Warrant 49
Jrnl Check Month Invoice Descripticn Reference
Description Account Proj Amount Encumbrance
FS SNACKS E 30-30-11-02 128.48 0.00
PROTECTION / FIRE. DEPT. - EMPLOYEE EXP / SCHOOL/TRAIN
E-Z UP TENT 2 G 1-250-33 495.81 0.00
GENERAL FUND / FD CONT
PARADE G 1-250-33 161.97 0.00
GENERAL FUND / FD CONT
FS SNACKS G 1-250-33 301.31 0.00
GENERAL FUND / FD CONT
Vendor Total- 1,605.46
01617 EASTERN SALT COMPANY, INC
0193 19214 12 31.71 & 32,91
31.7t & 32.91 E 60-25-05-14 4,216.46 G.00
PUBLIC WORKS / WINTER MAINT - SUPPLIES / SAND/SALT
Vendor Total- 4,216.46
00788 FARLEY, INC
0193 19215 12 DEC
FIRE SNOW E 30-30-15-02 2,640.98 0.00
PROTECTION / FIRE. DEPT. - CONT. SERV. / SNOW REMOVAL
ROADS SNOW E 60-25-15-02 75,304.78 0.00
PUBLIC WORKS / WINTER MAINT - CONT. SERV. / SNOW REMOVAL
TOWN QFFICE SNOW E 40-05-15-02 1,212.94 0.00
TOWN OFFICE / TOWN OFFICE - CONT. SERV. / SNOW REMOVAL
BEACH SNOW E 60-25-13-22 617.05 0.00
PUBLIC WORKS / WINTER MAINT - MAINTENANCE / BEACH
Vendor Total- 79,775.75
00124 HAMILTON MARINE
0193 19216 12 STUFF TO FIX LOOSE DOCK
STUFF TO FIX LOOSE DOQCK E 60-55-13-16 338.36 0.00
PUBLIC WORKS / HARBOR MAINT - MAINTENANCE / BEACH FLOAT/
Vendor Total- 338.36
01376 LINCOLNVILLE SEWER DISTRICT
0193 19217 12 JULY-DEC
JULY-DEC E 30-30-07-08 417.50 0.00
PROTECTION / FIRE. DEPT. - UTILITIES / WASTEWATER
Vendor Total- 417.50
0127¢é MAINE MUNICIPAL ASSOCIATION
0193 19218 12 1ST PAYMENT
15T PAYMENT E 30-55-17-10 3,574.00 0.00
PROTECTION / INSURANCES - INSURANCES / WORKERS COMP
Vendor Total- 3,574.00
01273 MAINE MUNICIPAL TAX COLLECTORS
01493 19219 12 DAVID
DAVID E 10-25-11-10 30.00 0.00
ADMIN. / ADMINISTR. - EMPLOYEE EXP / MEMBERSHIPS
Vendor Total- 30.00
00558 MARITIME ENERGY
0193 19220 12 319.7@2.7835 CENTER
319.7@2.7835 CENTER E 30-30-07-08 889.88 0.00
PROTECTION / FIRE. DEPT. - UTILITIES / HEATING FUEL
Vendoxr Total- 889.88
00050 MIDCOAST SOLID WASTE CORPORATION
0193 19221 12 2LG & 15M CASE
2LG & 138M CASE G 1-250-07 1,600.00 0. 00
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GENERAL FUND / TRASH BAGS
Vendor Total- 1,600.00
01245 NICHOLAS BERRY
0193 19222 12 GRV BX5 RD CLNUP&SIGNS
GRV BXS E 80-35-21-12 130.00 0.00
MUN. SUPPORT / CEMETERIES -~ COMMUNITY / AGING CEME.
RD CLNUP&SIGNS E 60-05-13-06 780.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
Vendor Total- 910.00
01096 NORTHEAST COFFEE COMPANY
0193 19223 12 WATER
WATER E 40-05-13-02 18.74 .00
TOWN QOFFICE / TOWN OFFICE - MAINTENANCE / BUILDING
Vendor Total- 18.74
01126 P.A.W.S. ANIMAL ADOPTION CENTER
0193 19224 12 FY 26 CONTRACT
FY 26 CONTRACT E 30-40-15-18 3,000.00 Q.00
PROTECTION / ANIMAL CONT. - CONT. SERV. / ANIMAL SHELT
Vendor Total- 3,000.00
00067 QUILL CCRPORATION
0193 99 12 towels
towels E 40-05-05-04 57.29 0.00
TOWN OFFICE / TOWN OFFICE - SUPPLIES / BUILDING
Lanyards E 80-70-05-02 13.99 0.00
MUN. SUPPORT / REG OF VOTER - SUPPLIES / QOFFICE
Vendor Total- 71.28
00071 SEACOAST SECURITY & TELEFPHONE
0193 19225 12 BATTERY
BATTERY E 30-30-15-12 205.4¢6 0.00
PROTECTION / FIRE. DEPT. - CONT. SERV. / SECURITY S5YS
Vandor Total- 205.46
00030 SECRETARY, STATE OF MAINE
0193 19202 12 11/26-12/05
11/26-12/05 G 1-250-01 1,995.00 0.00
GENERAL FUND / MV REG. FEE
11/26-12/05 G 1-250-19 231.00 0.00
GENERAL FUND / TITLE FEES
11/26-12/05 G 1-250-18 1106.00 0.00
GENERAL FUND / SALES TAX
Invoice Total-~ 2,336.00
0193 15206 12 MV12/05-12/12
MV12/05-12/12 G 1-250-01 1,817.50 0.00
GENERAL FUND / MV REG. FEE
MV12/05-12/12 G 1-250-19 132.00 0.00
GENERAL FUND / TITLE FEES
MV12/05=-12/12 G 1-250-18 60.50 0.00
GENERAL FUND / SALES TAX
Invoice Total- 2,010.00
Vendor Total- 4,346.00
01623 STEVE HARDY
0193 19226 12 FARRAH AND SYLVESTOR CEMT
FARRAH AND SYLVESTOR CEMT E 80-35-21-12 70.93 0.00

MUN. SUPPORT / CEMETERIES ~ COMMUNITY / AGING CEME.
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Vendor Total- 70.93
01439 TBT
0183 19227 12 4883
4883 E 10-25-13-34 52.57 0.00
ADMIN. / ADMINISTR. - MAINTENANCE / COPIER OVER.
Vandor Total- 52.57

00115 TREASURER, STATE OF MAINE

0193 19203 12 NOV 2025
NOV 2025 G 1-250-06 T8.00 0.00
GENERAL FUND / DOG LIC. FEE
Vandor Total- 78.00
00117 TREASURER, STATE OF MAINE
0193 19228 12 10 STICKERS
10 STICKERS R 10-25-04 2.00 0.00
ADMIN. / ADMINISTR. ~ BT EX. TAX
Vandor Total- 2.00
00771 VERIZON WIRELESS
0193 19229 12 DEC 2025
DEC 2025 E 10-25-07-02 45.70 0.00
ADMIN. / ADMINISTR. - UTILITIES / TELEPHONE
Vandor Total- 49.70
00063 WALDO COUNTY REGISTRY OF DEEDS
0193 19230 12 1 LDN
1 LDN E 10-25-23-06 19.00 0. 00
ADMIN, / ADMINISTR. - UNCLASSIFIED / LIEN FILING/
Vendor Total- 19.00
00184 WAYNE A. HEAL
0193 15231 12 NOV
NOV E 60-10-03-16 72.00 0.00
PUBLIC WORKS / TRASH REM. - PROFESSICNAL / TRASH REM.
NOV E 40-05-03-16 64.00 0.00
TOWN OFFICE / TOWN OFFICE - PROFESSICNAL / TRASH REM.
NOV E 30-30-13-02 45.00 0.040
PROTECTION / FIRE. DEPT. - MAINTENANCE / BUILDING
NOV E 60-55-13-16 72.00 0.00
PUBLIC WORKS / HARBOR MAINT - MAINTENANCE / BEACH FLOAT/
Vendor Total- 253.00
01135 YOUNG'S CONSTRUCTION, INC.
0193 19232 12 YOUNGTOWN, MASN, NCHDN, MRTC
YOUNGTOWN, MASN, NCHDN, MRTC E 60~05-13-06 T,467.50 0.o0
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
Vvandor Total- 7,467.50
01381 zOoOM
0193 a9 12 DEC
DEC E 40-05-15-14 48.00 0.00

TOWN OFFICE / TOWN QFFICE - CONT. SERV. / INTERNET/SIT
Vendor Total- 48.00
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Prepaid Total- 4,980.81
Current Total- 106,838.79
EFT Total- 0.00
Warrant Total- 111,819.60

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TQ THE ACCOUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YQU ARE DIRECTED TO PAY UNTQO SAID NAMED PART

IES THOSE SUMS.

X




12/18/25, 9:20 AM Netice: Nonwater-dependent Floating Structure Prohibition @

Prohibition of Nonwater-dependent Floating Structures

"Monwalter-tdependent floating structure” means a waterborne struclure that is supported wholly
or partially by the structure’s own buayancy and that supparts a nonwater-dependent use, including
a floating home.

Prohibition:

* A new faw, effective Seplember 24, 2025, prohibits the use or placement of nonwaler-
dependent fleating structures {NYWFS) in, on, or over inland or coastal waters.

~ Great Ponds and coaslal waters in the State of Maine are held in public trust for all people
lo use, with the primary focus of fishing, fowling, navigation and, to some degree
recreation.

+ These structures, including but not limited to floating camps, restaurants, holels, and

billboards pose legal and phifosophical use issues for Maine's waterfront communities and

Slate regulatory authorities,

IF you have received a mailed letter from Maine Department of Intand Fisheries and Wildlife,

you must submit a phote of your vessel by 12/31/2025: if you fail to do se, you cannot

register and may be prohibited from using your NWFS on Maine waters.

If you believe you have a vessel that may fit the NWFS definition, please contact Angie

Dionne via email at angela.t.dionne@maine.gov for review.

Any vessel identified to be a NWFS may qualify for a Submerged Land's lease. but all

applications must be submitted prior to 1/1/2026

-

If you have questions, pleasa contacl Angie Dionne, MDIFW Licensing Director, al
angela | dionne@maine gov.

For queslions regarding Submerged Lands Leases, please contact Maine Department of
Agriculture, Conservalion, and Forestry’s Submerged Lands Program.

« John Noll, Submerged Lands Program Director, john.noli@maine.gov / 207-287-4919
+ Anja Parlin, Submerged Lands Coordinalor, anja.parin@maine. gov ! 207-287-4970

Stay Connected with Maine Department of Inland Fisheries and Wildlife:
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Child Care Services

c:}\.

Children g
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: BELEAST AREA CHILD CARIL SERVICLS, INC.
1025 WATERVILLE ROAD, WALDO, MAINE 04915
Belfast Area PHONE: 207.342.5535 FAX: 207.342.2124
WEB: CHILDCAREINBE]LFAST.ORG
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DEC 10 2079 1l
Selectmen
Town of Lincolnville By
493 Hope Road
Lincolnville, Maine 04849

December 1, 2025

Thank you to the citizens and Selectmen of Lincolnville for your kind
appropriation to the programs of Belfast Area Child Care Services: the
Belfast Area Children’s Center in Waldo and the Starrett Children’s
Center in Belfast.

You are helping us provide nationally accredited early care and
education to young children at Belfast Area Children’s Center and
Starrett Children’s Center in Waldo County.

Sincerely,

Miranda Riley, Director

The BACCS Board of Ditectors acknowledges with appreciation your
appropriation in the amount of $500 in support of Belfast Area Child
Care Services.

Check #19135 dated 11,/20,/2025.

No property or services were given by BACCS in consideration of this
gift.



Hospice Volunteers of Waldo County

| P.0. Box 772, Belfast, Maine 04915  207.505.4434

HospiceVolunteersofWaldoCounty.org E @ E ” w F

DEC 08 2025 n

12/2/25 By_

Dear Town of Lincolnville

Thank you so much for your contribution of $1,000.00 to our work, we so
appreciate your support. Your contribution helps bring support to patients and
families facing a terminal illness and bereavement support to any one in our
community who has lost a loved one.

All our work is made possible by donations from our community, and it allows us
to offer all our services free of charge.

Please remember that if there is anything that you think we might be able to help
with, from bereavement to helping elders figure out the road ahead, or supporting
caregivers through our caregiver support group, please do give me a shout.

Thanks so much again.

Best Regards

Flic Shooter

For Hospice Volunteers of Waldo County



054537

Check Number: @

Lincolnville Community Foundation

December 15, 2025
$120,000.00
Town of Lincolnville
493 Hope Rd
Lincolnville ME 04849
Check Number:
Lincolnville Community Foundation December 15, 2025
$120,000.00
Town of Lincolnville
493 Hope Rd
Lincolnville ME 04849
N
First National 054537
WEALTH MANAGEMENT DATE
Damariscotta, Maine 04543 December 15, 2025
Lincolnville Community Foundation
$120,000.00
AMOUNT
***One Hundred Twenty Thousand and 00/100*** Dollars
PAY TO THE ORDER OF:
Town of Lincolnville
493 Hope Rd W
Lincolnville ME 04849 L MAUTLHQZEQM‘“
N -j_)

MO5SL537” KOLL201B8301 LOOE?BT7 20N
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