
LINCOLNVILLE SELECTMEN’S MEETING 

December 27, 2021 

6:00 PM @ Lincolnville Town Office 

The only thing that counts 

will be the dedication you give. 

 - Paul Brown 

 

1. Citizens’ Forum 
 

2. Administrator’s Report 
 

3. Meetings & Announcements: 
Planning Board    Wed. 12/29 7:00PM  Town Office 

New Year’s Day (observed)  Friday 12/31   Town Office Closed 

School Committee   Mon. 01/03 6:00PM  LCS 

Broadband Committee   Thurs. 01/06 6:00PM  Town Office 

 Board of Selectmen   Mon. 01/10 6:00PM  Town Office 

 

4. Upcoming Community Events  

 

5. Meeting Minutes 
• December 13, 2021 

• December 17, 2021 

 

6. Board, Committee, & Commission Appointment(s) 

 

7. Firefighter Blanket Accident Insurance Coverage - Marcus Ballou, MMA Risk Management 

 

8. Pier, Ramp and Float Proposal @ 37 Shag Rock Point 
• John Pincince, Neighbor 

• Bureau of Parks and Land Correspondence – Submerged Land Lease 

 

9. Comprehensive Plan Review Committee Update – Susan Silverio 

 

10. Appointment of Public Facilities Director 

 

11. Solar Array Purchase 
• PPA System Purchase and Termination Agreement 

• Renewable Energy Certificate Management Services 

• Operation and Maintenance Services Agreement 

 

12. Review, Revise and Approve List of Qualified Mooring Inspectors 

 

13. Real Estate Listing Agreement – Map 22, Lot 28 

 

14. Broadband Update 

 

15. Establish Process and Timeline for annual Performance Evaluation of Town Administrator 

 

16. Selectmen Update(s) 

 

17. Treasurer’s and Payroll Warrant(s)-Approve & Sign 

 

18. Adjourn      



To:   Board of Selectmen 

 

From:  David Kinney, Town Administrator 

 

Subject: Newsletter 

 

Date:  December 22, 2021 

 

MEETING DATE: 6:00 p.m., Monday, December 27, 2021 at the Town Office 

 

AGENDA ITEMS: 

 

1. N/A 

 

2. N/A 

 

3. N/A 

 

4. N/A 

 

5. See meeting minutes enclosed. The suggested motions are:  

 

I move that the Board approve the December 13, 2021 meeting minutes as presented. 

 

I move that the Board approve the December 17, 2021 meeting minutes as presented. 

 

7. In April the Board asked that the Wage & Personnel Policy Board (W&PPB) to explore 

options and pricing for Call Firefighter Life Insurance, see charge enclosed.  The W&PPB 

reported their findings to the Board of Selectmen at the October 12th meeting.  After receiving 

the W&PPB recommendations, the Board of Selectmen opted to speak with the two firms that 

provided information to the W&PPB.  Green Insurance Associates of Bedford, NH presented at 

the last meeting.  Marcus Ballou, Member Service Supervisor, for the Maine Municipal 

Association Risk Management Services, will be present to provide an overview of what they 

offer and answer any questions.  An overview of their offerings is enclosed along with the 

minutes from the W&PPB meeting which sets forth their recommendation. 

 

A suggested motion is: I move that the cost associated with providing Volunteer Firefighter 

Blanket Accident Insurance Coverage as provided by the Maine Municipal Association 

Risk Management Services and the Hartford Fire Insurance Company be included in the 

first draft of the Fiscal Year 23 Municipal Budget. 

 

8. Enclosed please find an email from John Pincince requesting to be on the Board’s agenda 

regarding a proposed pier project that is currently under consideration for State and Federal 

permitting.  Although the Town has an established local permitting process the project has not 

yet been submitted for local review.  This is not uncommon as the Planning Board (the local 

reviewing authority) routinely requires that all Federal and State permitting be obtained prior to 



final local approval taking effect so applicants often wait until they have all Federal and State 

approvals “in hand” before seeking local approval. 

 

Also enclosed is a Notice from the State of Maine, Department of Agriculture, Conservation & 

Forestry, Bureau of Parks & Lands regarding the submerged lands lease being sought for the 

project.  The Notice has been posted in the town office as requested. 

 

I would recommend that the Board take no action at this time regarding the proposed pier.  I base 

this recommendation on several factors.  The primary reason is that the community has 

established by a vote of town meeting how and by whom such a project is to be reviewed for 

local permitting.  The voter adopted process does not delegate the review authority to the Board 

of Selectmen but rather the Planning Board.  For the Board to interject itself into the established 

process would be inappropriate.  Should a local permit application for such a project be 

submitted, the Board might have a role at some point in an appeal process.  Board member 

involvement now might preclude the Board (or individual Board members) from taking any 

action at the appropriate time. 

 

9. The Comprehensive Plan Review Committee has requested the opportunity to provide the 

Board with an update of their activities, see enclosed.  Susan Silverio, the committee Chair, will 

be present. 

 

10. Suggested motion: I move that the Board appoint David Roundy, Jr. as Public Facilities 

Director and Deputy Harbor Master at Step 7 on the pay scale with a six-month 

probationary period. 

 

11. Enclosed please find drafts of the various documents necessary for the purchase and ongoing 

operations of the solar array located at the fire station.  The documents are still undergoing legal 

review with no substantial revision envisioned.  Please note that the Town has been preparing for 

this purchase financially for several years and all of the funds necessary for purchase are 

available within the Town’s solar array fund. 

 

If the Board is satisfied with the sale arrangements the following is a suggested motion: I move 

that the Board authorize the Town Administrator to sign on behalf of the Town the Power 

Purchase and Termination Agreement, the Bill of Sale, the Renewable Energy Certificate 

Management Services agreement, and the Operations and Maintenance Services 

Agreement, and any other documents necessary to purchase and operate the solar array 

from ReVision Investments, LLC and/or ReVision Energy, Inc. with a purchase price of 

$56,786. 

 

12. Per the Harbor Ordinance (Article III, Section 2.E. Mooring Standards and Inspection, see 

enclosed) the Board of Selectmen is to review, revise as it deems appropriate, and approve the 

list of qualified inspectors no later than December 31st of each year.  The initial list is to be 

submitted to the Board by the Harbor Master.  The initial list from the Harbor Master is the same 

list approved by the Board of Selectmen in December of last year (see enclosed) along with the 

additional qualified mooring inspector approved by the Board in February.  A suggested motion 



is: I move that the Board approve the Harbor Master’s recommended list of qualified 

mooring inspectors for 2022. 

 

13. The Town’s listing agreement with Camden Coast Real Estate for the property identified as 

Lot 28 on Tax Map 22 has expired.  Enclosed is another listing agreement that is proposed to run 

from signing until June 25, 2022.  If the agreement is satisfactory a suggested motion is: I move 

to authorize the Town Administrator to sign the Exclusive Right to Sell Listing Agreement 

with Camden Coast Real Estate for the property identified on Tax Map 22 as Lot 28 with a 

listing price of $100,000. 

 

14. Enclosed a draft of the Professional Services Agreement by and between the Town and 

Axiom Technologies to perform the Broadband Feasibility Study as prepared by the Town 

Attorney.  A copy of the proposed agreement has been shared with Axiom Technologies (AT) 

and they are satisfied with it.   

 

As noted previously the Town does not currently have the entire contract amount appropriated 

for this purpose and therefore I cannot recommend that Board authorize anyone to sign the 

agreement.  Please note that   Town Meeting appropriated $5,000 “for possible Broadband 

project investigation” in the Capital Improvement Program budget so these funds are available.  

Other possible sources for the remaining funds include grants, donations, an allocation from the 

Waldo County American Rescue Plan Act (ARPA), the town ARPA allocation, or additional 

town meeting action. 

 

A suggested motion is: I move that the Board authorize the Town Administrator to sign the 

Professional Services Agreement with Axiom Technologies, LLC in the amount of $12,500 with 

funding to come from the American Rescue Plan Act allocated to the Town by Waldo County. 

 

15. Once again the Board is approaching the time for the annual performance evaluation of the 

Town Administrator.  Enclosed please find the evaluation form used for the last performance 

evaluation.  The Board should discuss what process and what timeline it wishes to conduct the 

evaluation.  The evaluation should be completed by the end of January. 

 

16. N/A 

 

17. Due to the holiday and a scheduled employee vacation the warrants are not enclosed for your 

review but will be available for review at the meeting. The suggested motion is: I move that the 

Board approve the Treasurer’s and Payroll warrants.  

 

18. Suggested motion: I move that we adjourn. 

 

NON-AGENDA ITEMS: 

A) North East Mobile Health Services November Activity Report 

 

B) Letter from Central Maine Power regarding vegetation management in 2022. 

 

C) Letter from Cleanwoods (our porta potty vendor) regarding a change in service. 
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