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LINCOLNVILLE SELECTMEN’S MEETING
December 27, 2021
6:00 PM @ Lincolnville Town Office

Citizens’ Forum
Administrator’s Report

Meetings & Announcements:

Planning Board Wed. 12/29 7:00PM Town Office

New Year’s Day (observed) Friday 12/31 Town Office Closed
School Committee Mon. 01/03 6:00PM LCS

Broadband Committee Thurs. 01/06 6:00PM Town Office

Board of Selectmen Mon. 01/10 6:00PM Town Office

Upcoming Community Events

Meeting Minutes
e December 13, 2021
e December 17, 2021

Board, Committee, & Commission Appointment(s)
Firefighter Blanket Accident Insurance Coverage - Marcus Ballou, MMA Risk Management

Pier, Ramp and Float Proposal @ 37 Shag Rock Point
e John Pincince, Neighbor
e Bureau of Parks and Land Correspondence — Submerged Land Lease

Comprehensive Plan Review Committee Update — Susan Silverio
Appointment of Public Facilities Director

Solar Array Purchase

e  PPA System Purchase and Termination Agreement
¢ Renewable Energy Certificate Management Services
e  Operation and Maintenance Services Agreement

Review, Revise and Approve List of Qualified Mooring Inspectors

Real Estate Listing Agreement — Map 22, Lot 28

Broadband Update

Establish Process and Timeline for annual Performance Evaluation of Town Administrator
Selectmen Update(s)

Treasurer’s and Payroll Warrant(s)-Approve & Sign

Adjourn

The only thing that counts
will be the dedication you give.
- Paul Brown



To: Board of Selectmen

From: David Kinney, Town Administrator
Subject: Newsletter
Date: December 22, 2021

MEETING DATE: 6:00 p.m., Monday, December 27, 2021 at the Town Office

AGENDA ITEMS:

1. N/A

2. N/A

3. N/A

4. N/A

5. See meeting minutes enclosed. The suggested motions are:

I move that the Board approve the December 13, 2021 meeting minutes as presented.
I move that the Board approve the December 17, 2021 meeting minutes as presented.

7. In April the Board asked that the Wage & Personnel Policy Board (W&PPB) to explore
options and pricing for Call Firefighter Life Insurance, see charge enclosed. The W&PPB
reported their findings to the Board of Selectmen at the October 12! meeting. After receiving
the W&PPB recommendations, the Board of Selectmen opted to speak with the two firms that
provided information to the W&PPB. Green Insurance Associates of Bedford, NH presented at
the last meeting. Marcus Ballou, Member Service Supervisor, for the Maine Municipal
Association Risk Management Services, will be present to provide an overview of what they
offer and answer any questions. An overview of their offerings is enclosed along with the
minutes from the W&PPB meeting which sets forth their recommendation.

A suggested motion is: I move that the cost associated with providing Volunteer Firefighter
Blanket Accident Insurance Coverage as provided by the Maine Municipal Association
Risk Management Services and the Hartford Fire Insurance Company be included in the
first draft of the Fiscal Year 23 Municipal Budget.

8. Enclosed please find an email from John Pincince requesting to be on the Board’s agenda
regarding a proposed pier project that is currently under consideration for State and Federal
permitting. Although the Town has an established local permitting process the project has not
yet been submitted for local review. This is not uncommon as the Planning Board (the local
reviewing authority) routinely requires that all Federal and State permitting be obtained prior to



final local approval taking effect so applicants often wait until they have all Federal and State
approvals “in hand” before seeking local approval.

Also enclosed is a Notice from the State of Maine, Department of Agriculture, Conservation &
Forestry, Bureau of Parks & Lands regarding the submerged lands lease being sought for the
project. The Notice has been posted in the town office as requested.

I would recommend that the Board take no action at this time regarding the proposed pier. | base
this recommendation on several factors. The primary reason is that the community has
established by a vote of town meeting how and by whom such a project is to be reviewed for
local permitting. The voter adopted process does not delegate the review authority to the Board
of Selectmen but rather the Planning Board. For the Board to interject itself into the established
process would be inappropriate. Should a local permit application for such a project be
submitted, the Board might have a role at some point in an appeal process. Board member
involvement now might preclude the Board (or individual Board members) from taking any
action at the appropriate time.

9. The Comprehensive Plan Review Committee has requested the opportunity to provide the
Board with an update of their activities, see enclosed. Susan Silverio, the committee Chair, will
be present.

10. Suggested motion: I move that the Board appoint David Roundy, Jr. as Public Facilities
Director and Deputy Harbor Master at Step 7 on the pay scale with a six-month
probationary period.

11. Enclosed please find drafts of the various documents necessary for the purchase and ongoing
operations of the solar array located at the fire station. The documents are still undergoing legal
review with no substantial revision envisioned. Please note that the Town has been preparing for
this purchase financially for several years and all of the funds necessary for purchase are
available within the Town’s solar array fund.

If the Board is satisfied with the sale arrangements the following is a suggested motion: I move
that the Board authorize the Town Administrator to sign on behalf of the Town the Power
Purchase and Termination Agreement, the Bill of Sale, the Renewable Energy Certificate
Management Services agreement, and the Operations and Maintenance Services
Agreement, and any other documents necessary to purchase and operate the solar array
from ReVision Investments, LLC and/or ReVision Energy, Inc. with a purchase price of
$56,786.

12. Per the Harbor Ordinance (Article 111, Section 2.E. Mooring Standards and Inspection, see
enclosed) the Board of Selectmen is to review, revise as it deems appropriate, and approve the
list of qualified inspectors no later than December 31 of each year. The initial list is to be
submitted to the Board by the Harbor Master. The initial list from the Harbor Master is the same
list approved by the Board of Selectmen in December of last year (see enclosed) along with the
additional qualified mooring inspector approved by the Board in February. A suggested motion



is: I move that the Board approve the Harbor Master’s recommended list of qualified
mooring inspectors for 2022.

13. The Town’s listing agreement with Camden Coast Real Estate for the property identified as
Lot 28 on Tax Map 22 has expired. Enclosed is another listing agreement that is proposed to run
from signing until June 25, 2022. If the agreement is satisfactory a suggested motion is: 1 move
to authorize the Town Administrator to sign the Exclusive Right to Sell Listing Agreement
with Camden Coast Real Estate for the property identified on Tax Map 22 as Lot 28 with a
listing price of $100,000.

14. Enclosed a draft of the Professional Services Agreement by and between the Town and
Axiom Technologies to perform the Broadband Feasibility Study as prepared by the Town
Attorney. A copy of the proposed agreement has been shared with Axiom Technologies (AT)
and they are satisfied with it.

As noted previously the Town does not currently have the entire contract amount appropriated
for this purpose and therefore I cannot recommend that Board authorize anyone to sign the
agreement. Please note that Town Meeting appropriated $5,000 “for possible Broadband
project investigation” in the Capital Improvement Program budget so these funds are available.
Other possible sources for the remaining funds include grants, donations, an allocation from the
Waldo County American Rescue Plan Act (ARPA), the town ARPA allocation, or additional
town meeting action.

A suggested motion is: | move that the Board authorize the Town Administrator to sign the
Professional Services Agreement with Axiom Technologies, LLC in the amount of $12,500 with
funding to come from the American Rescue Plan Act allocated to the Town by Waldo County.

15. Once again the Board is approaching the time for the annual performance evaluation of the
Town Administrator. Enclosed please find the evaluation form used for the last performance
evaluation. The Board should discuss what process and what timeline it wishes to conduct the
evaluation. The evaluation should be completed by the end of January.

16. N/A

17. Due to the holiday and a scheduled employee vacation the warrants are not enclosed for your
review but will be available for review at the meeting. The suggested motion is: I move that the
Board approve the Treasurer’s and Payroll warrants.

18. Suggested motion: I move that we adjourn.

NON-AGENDA ITEMS:
A) North East Mobile Health Services November Activity Report

B) Letter from Central Maine Power regarding vegetation management in 2022.

C) Letter from Cleanwoods (our porta potty vendor) regarding a change in service.
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BOARD OF SELECTMEN
MINUTES OF MEETING
December 13, 2021

Present: Chair, Ladleah Dunn, Vice-Chair, Keryn Laite, jr., Mike Ray, Jordan Barnett-Parker, Josh
Gerritsen, and Town Administrator, David Kinney

The quote was read by Laite.

1. Citizens’ Forum:
John Pincince, a Lincolnville resident, and member of the Lincolnville Voices Group came
before the Board with concerns regarding the construction of a major 300 ft. pier with a 55ft
ramp, proposed to be located on the coast of Lincolnville.
Pincince explained that the Maine Department of Environmental Protection permit application
is available if anyone would like to see them. He would be happy to send them to anyone

interested in viewing.

Gerritsen asked if this pier was a commercial pier or a recreational use pier by an individual
family.

Pincince explained this is proposed for personal use.

The Board decided to add this discussion to the next Board agenda at the December 27, 2022
meeting.

‘The Board thanked Pincince for attending the meeting and bringing his concerns to the meeting.
2. Administrator’s Report:

David Kinney, the Town Administrator, noted:

There were none.

3. Meetings & Announcements:

Administrator Kinney read the meetings and announcements.

4, Upcoming Community Events:

There were none.

5. Meeting Minutes:
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Laite made a motion, seconded by Laite, that the Board approves the November 22, 2021
meeting minutes as presented. The motion passed on a 4-1 vote. (Ray abstained.)

Firefighter Blanket Accident Insurance Coverage — Tom Green, Green Insurance:

Tom Green, of Green Insurance Associates from New Hampshire, attended the meeting to give
the Board a summary of what his company can offer for coverage to the Lincolnville firefighters
concerning a blanket accident life insurance.

Green told the Board that the program would provide an accident and health policy and would
cover firefighters while they are at a fire department activity.

Green explained they do offer Death Benefits, Impairment Benefits, Income Disability Benefits,
Medical, and Family Assistance and can customize a special plan for the Lincolaville Fire

Department. Green outlined the coverage of the offerings.

The coverage is offered through Provident Agency, Inc., which is out of Pittsburgh,
Pennsylvania.

Gerritsen asked, “How many volunteer departments in Maine work through your company?”

Green reported that his company currently covers roughly 50 Fire Departments in the State of
Maine.

Ray requested that Green forward the list of all the Towns in the State of Maine that his
company covers,

Green offered to forward said list to Kinney by email as soon as possible.
The Board thanked Green for taking the time to attend the meeting to answer questions.

Electrical Inspectot Report & Electrical Permit Update — Mike Alley, Electrical
Inspector:

Mike Alley, the Town’s Flectrical Inspector, came before the Board and explained that the old
electrical permit form should to be updated to keep things streamlined and for clarity a heat
pumps fee needs to be added to the form and he recommended that the fees be simplified and
increased.

Laite made a motion, seconded by Barnett-Parker, that the proposed revised Application
for Electrical Permit be approved with an effective date of January 1, 2022. The motion
passed on a 5-0 vote.

The Board thanked Alley for attending the meeting.
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10.

Harbor Committee 2022 Harbor Fee Recommendation — Nick Heal, Hatbor Committee
Chair:
Nick Heal, Chair of the Harbor Committee reported the following updates:

e Mooring Fees: The Harbor Committee recently met and recommended no changes to
the current harbor fees for 2022, especially since the fees have been increased each year
for at least the last five years.

e Parking Issues: Heal explained that parking is becoming an issue, even this time of year.
There needs to be either more enforcement with parking or there the Town needs to
acquire more parking.

® Grant: The Harbor Committee will be meeting again in January and starting some
workshops and reviewing the Harbor Ordinance with some possible changes that will
need to be submitted to the Board. Heal was hoping that one or two committee
members that have the time to dedicate their time to look for a grant for the boat ramp.

¢ Workshop: Barnett-Parker suggested a workshop between the Harbor Committee and
the Board to discuss the pier and other topics. Heal suggested the Harbor Committee
go over the Ordinance and then reach out to the Board for a meeting.

e Pier & Float Usage Plan: The Harbor Committee plans to re-draw these plans to
include a few things missing and add a few 55-gallon trash receptacles. Heal also
suggested that a life ring be purchased and placed on the south side of the ramp.

e DParking: The Harbor Committee would still like to install a sign or a painted stenciled
sign on the dock, which indicates loading/unloading.

® Ladder: The Harbor Committee would also like to move forward with getting the
ladder installed at the winch.

¢ Incline Lift: Since there is already a hydraulic system in place for the winch, it would
only be a matter of adding a valve and the flip of a switch anyone could operate the
lifting of the ramp, which would replace the need for a gantry system.

Bamett-Parker made a motion, seconded by Laite, that the Board establish the 2022
harbor fees the same as the 2021 harbor fees. The motion passed on a 5-0 vote.

The Board thanked Heal for his comprehensive updates.

Follow-up on request to serve as Fiscal Agent:

Barnett-Patker made a motion, seconded by Gerritsen, that the Board decline the
opportunity to have the Town serve as the fiscal agent for the proposed State Park
ptoject. The motion passed on a 5-0 vote.

Remote Meeting Policy Request — Arlene Jurewicz-Leighton:

Arlene Jurewicz-Leighton, a Lincolnville resident, and the newest member of the Broadband
Committee requested that the Board consider holding a Public Hearing to adopt a remote
meeting policy and approve the funding.
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11.

Jurewicz-Leighton explained that when Maine LD 32 signed into law on June 21, 2021, there
were 12 cases of Covid-19 in Maine, and on December 8, 2021, there was a record 1275 cases
and she felt that with most committee members in their 60’s and 70’s, adopting a remote policy
is the right thing to do and to take this policy seriously and allow remote and hybrid meetings to

happen.

Jurewicz-Leighton stated, “l suggest that you take this policy seriously and that you allow remote
and hybrid meetings to happen and please enact this policy as soon as possible and thank you
for your consideration.”

Cheryl Nevius, a Lincolnville resident and Chair of the Recreation Commission, reminded the
Board and the public that their members are volunteers and we need to encourage people to be
a patt of a committee and not discourage them.

Nevius proposed that the Board reconsider and work something out to allow committee
members to participate remotely if they don’t feel comfortable attending in person.

Rosey Gerry, a Lincolnville resident, explained that he would be very concerned with the
ramifications of the type of burden this would create for the Town staff.

Barnertt-Parker felt that it was important that the Town of Lincolnville make remote meetings
accessible to our townspeople and not so much the burden that it creates for the town
employees or public servants.

Gerritsen recommended using ARPA funds to purchase an Owl Cam which costs roughly
$1,000 and give each committee chair the training to use this device,

Gerritsen made a motion, seconded by Barnett-Parker, that the Board hold a Public
Hearing on the Town of Lincolnville’s Remote Hybrid and Meeting Policy, the draft
date is September 13, 2021. The motion failed on a 2-3 vote. (Laite, Dunn & Ray
opposed.

Broadband Update:

Gerritsen explained that the Island Institute is interested in the Broadband Grant with the Town
of Lincolnville but they have the following questions:

1. The grant requires a 1:1 match, is this something the town is willing to support at a total
of $15,000 from town, $15,000 grant?

Gerritsen explained that if the Town chooses Axiom, it would be $12,500, without the
equity aspect and if the Town put up half of that cost of $6,500 and it would make sense
to ask that the Island Institute pay the other half.

Dunn asked Gerritsen, “Do you have a proposal on where the $1,500 would come from
to make up the balance of what the voters have already set aside.”
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Gerritsen responded, “Yes, the $20,000 ARPA Funds from the County.”

2. If not, we're either looking at a $5,000 grant award or at some level of the match from a
partner or the committee/community that would equate to the difference.

No need to discuss.
3. Can you outline the Planning work?

Gerritsen explained the way he understands this is the way the RFP is structured, is the early
planning, the surveying engagement, and assessment.

Kinney noted that if the Board is proposing to use a portion of the $20,000 in ARPA funds
that Waldo County granted the Town, for this purpose, then the Board can grant that.

Barnett-Patker reminded the Board that it was made very clear that the $20,000
disbursement from Waldo County could be used for Broadband because it was specifically
to address different towns coming to the County seeking funds for specifically for
Broadband projects.

Barnett-Parker stated, “I feel like it would be best to move ahead, and then put it on the
agenda, when we hear back from the Island Institute, to get public input and then the Board
could make a final decision on what allotment of funds and what percentage and where we
would like to use them.”

Broadband Committee Meeting:

Gerritsen announced that the Committee met with Redzone Wireless who discussed their
ground-breaking new technology which will completely change fixed wireless internet.
Redzone Wireless, based in Rockland, has been around since 2005 and in every county in
Maine.

In Lincolaville, Redzone Wireless has offered to come in and put their equipment on four
existing towers, which would cover 98% of the town, and then they would add a repeater,
which would cover the Town of Lincolnville 100%.

Gerritsen explained that Waldo County Broadband Coalition is seriously considering this
right now and the Town of Lincolnville should be considering this option as well, once
another local town that has satisfied customers.

12. Single Audit — Authotization:

Barnett-Parker made a motion, seconded by Laite, that the Board authotize the Board
Chair to sign the newly proposed audit engagement letter with William H. Brewer, CPA
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17.

and that the Board approves the additional expense of $1,250 for the single audit. The
motion passed on a 5-0 vote.

. Budget Review, Town Meeting & Election Schedule:

Gerritsen made a motion seconded by Laite, that the Annual Town Meeting in June 2022
be conducted with ballot voting on Tuesday, June 14, 2022, followed by the open portion
of town meeting on Thursday, June 16, 2022, and that the Annual Town Meeting warrant
be prepated to indicate such. The motion passed on a 5-0 vote.

Approval of Sale of Lots — Tax Map 22: Lots 29 & 31

Batnett-Patker made a motion, seconded by Laite, that the Board authorize the Town
Administrator to sign on behalf of the Quit Claim Deed Without Covenant/Release, the
Transfer, the Transfer Tax Declaration, the Underground Storage Tank Notice, and any
other documents necessary to sell the town property identified on Tax Map 22 as Lots 29
and 31 to Adam and Cory Bogosian for the price of $70,000. The motion passed on a 5-0
vote.

Megunticook Dam Workshop Scheduling:

Kinney explained that Audra Caler, the Camden Town Manager, reached out to him after the
Lincolnville Board requested that there be a joint meeting in January not in December.

After the Board discussed some dates, they decided that January 24™ would work for a joint
meeting between the two towns and Kinney told the Board he would confirm a time for the
Megunticook Dam Workshop.

Kinney also told the Board he would forward some background information and history of the
Megunticook Dam Committee to them before the joint meeting.

Selectmen Update(s):

Laite: There will be a Mid-Coast Solid Waste Board meeting in January 2022, The proposed
MCSWC budget should be approved then.

Ray: No updates at this time.
Barnett-Parker: No updates at this time.
Dunn: No updates at this time.
Gerritsen: No updates at this time.

Treasurer’s and Payroll Warrant(s)-Approve & Sign;
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Laite made a motion, seconded by Ray, that the Board approve the Treasurer’s and
Payroll warrants. The motion passed on a 5-0 vote.

Executive Session — Title 1 MRSA Section 405 (6)(C) to discuss the possible disposition
of real property where premature disclosure of the information would prejudice the

competitive bargaining position of the Town:

Gerritsen made a motion, seconded by Bamett-Parker, that the Board enter into
executive session pursuant to Title 1 MRSA Section 405(6)(C) to discuss the possible
disposition of real property where premature disclosure of the information would
prejudice the competitive bargaining position of the Town. The motion passed on a 5-0
vote.

Executive Session — Title 1 MRSA Section 405(6)(A) Consideration of Employment
Public Facilities Directot:

Gerritsen made a motion, seconded by Bamett-Parker, that the Board enter into
executive session pursuant to Title 1 MRSA Section 405(6)(A) regarding the
consideration of employment of the Public Facilities Director. The motion passed on a
5-0 vote,

Adjourn:

Barnett-Parker made a motion, seconded by Gerritsen, to adjourn. The motion passed
on a 5-0 vote.

Respectfully submitted,

Meclissa A. Geary
Administrative Assistant
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BOARD OF SELECTMEN
MINUTES OF MEETING
December 17, 2021

Present: Chair, Ladleah Dunn, Vice-Chair, Keryn Laite, Jr., Mike Ray, Jordan Barnett-Parker, Josh
Gerritsen, and Town Administrator, David Kinney

The quote was read by Laite.

1. Executive Session — Title 1 MRSA Section 405(6)(A) Consideration of Employment Public
Facilities Director:

Selectman Laite made a motion, seconded by Selectman Ray, that the Board enter into
executive session pursuant to Title 1 MRSA Section 405(6)(A) regarding the consideration
of employment of the Public Facilities Director. The motion passed on a 5-0 vote.

2. Adjourn:

Barnett-Parker made a motion, seconded by Gerritsen, to adjourn. The motion passed on
a 5-0 vote,

Respectfully submitted,

David B. Kinney
Town Clerk
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TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849 RECEIVED
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us DEC 16 2021

Community Interest Form

Please fill out this form if you are interested in serving your community as a member of a
Town Board/Committee/Commission or Trustee.

Name: _ Stedhon HQ . A :
Address: _ L2 Boaolh, R4 Linncalnutlle WME OYSBYY

Home Phone: . Work Phone: Cell Phone: _ Q22 - 232 5~
Email: Date: 12//6/2e2 |

I am interested in serving on the following: (Circle your choice)
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Memorial Day Parade Committee Planning Board Recreation Commission

Route 1 Advisory Committee  Wage & Personnel Policy Board

Other: RrEANA AND

I would like to serve as a Regular Member Alternate Member

In the following space, please tell us about yourself and why you would like to serve and/or
Continue to serve on the above circled board/committee/commission/trustee. If you need

more space, please use the back of this sheet. You may attach a resume.
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Board of Appeals  Board of Assessment Review Breezemere Park Bandstand Trustee

Budget Committee Comprehensive Plan Review Committee Cemetery Trustee

@tion@ EMS Performance Review Committee

e et

Financial Advisory Committee  Harbor Committee Lakes & Ponds Committee

Land Use Committee Megunticook Dam Committee  Veteran’s Memorial Committee
Memorial Day Parade Committee Planning Board Recreation Commission

Route 1 Advisory Committee  Wage & Personnel Policy Board

Other:

T ———
I would like to serve as a Regular MembeD Alternate Member

In the following space, please tell us about yourself and why you would like to serve and/or
Continue to serve on the above circled board/committee/commission/trustee. If you need

more space, please use the back of this sheet. You may attach a resume.
**************g**************m*********************************}********
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References: ~./

Name: Phone: /(/1/27( :

Name: _ i Phone: '
/%56’

Questions? Please contact the Town Office at the above addresses.
KAFORMS-BIANK MASTERSNC omununity Interest Form 1-2015.doc



W st 745 Wy Sy NomhnG ZFenen 7

Y e Gy 5 I B Lot /%f o
/ fiE,
A1) HorAG _0/1/ 7 ﬁﬁ 7 X %ﬂ// /M
D i Y iy Fatars 77 s T
Sy e T s T A 2/ S 0E T
p / C
V.3 %’ﬂ// /%4/7// A s 7D A‘%/z?f A1)
_;/mga/a’ Aoz ) Lhcse) BY A DL
V2. 74 Qj,)*'(»' A7
7 A sHe %ﬂff%{ﬂ% %' L/fjwﬁj,,j%%
Wity conecs amy Srnte Sewe 275 Sordd)
L efTers, /7 D A Sowr oV TH GEHKGES
fovee Bun#) Qe 7S AnD /34/4/%6(1/)' TRAOE
ﬂfwxﬁff& Ci //W;A/}- jgg/y FAVNED 077
i) S i 7EESs kA A /"/ff’?% gvr,
Wy Ay Se A G ot e 7 A
ey 7 s ou 7 K5 Sl (Gomr7EE
s 772 (Dorne 04 o £ 005 Bty (G772, M
sy PGS

y, 4,%@'%% % S /15.0) Stvpuai D

A



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3585 FAX: 207-763-4545
www.town.lincolnville.me.us

To:  Wage and Personnel Policy Board
From: Board of Selectmen
RE: Supplemental Charge - Call Firefighter Life Insurance Coverage

Background and Purpose: The Lincolnville Fire Department is staffed solely by call firefighters.
The firefighters are paid minimally for their service to the community. Firefighting is inherently
dangerous. Recognizing this fact, the Board of Selectmen would like to explore the options
available to the Town to provide the firefighters with a life insurance policy.

Supplemental Charge: We hereby request the Wage and Personnel Policy Board to examine and
report to the Board of Selectmen regarding the options available regarding the possible addition
of life insurance coverage for the call firefighters to our employee insurance offerings. The
Board of Selectmen will make the Town Administrator is available to assist the Wage and
Personnel Policy Board in any fashion deemed necessary by that Board.

Timeline: We would like this information in time so that if additional funds are needed for
implementation in the upcoming fiscal year we could include the request in our budget
recommendations. Therefore, we request this work be completed and reported to the Board of
Selectmen by no later than October 25, 2021.

Given pnder our hands, this 26" day of April 2021.

Ladleah Dunn, Chair Kegdn Laite, Jr.,\l/ice-@yh‘/ ]

DAL

Jos ﬂa Gelritsen D. Michael REx’y

Approved: April 26, 2021
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HARTFORD

VOLUNTEER FIREFIGHTER BLANKET ACCIDENT INSURANCE COVERAGE
EFFECTIVE JANUARY 1, 2021

COVERAGE IS UNDERWRITTEN BY HARTFORD FIRE INSURANCE COMPANY
FACILITATED THROUGH HUB INTERNATIONAL NEW ENGLAND, LLC
AND ENDORSED BY MAINE MUNICIPAL ASSOCIATION RISK MANAGEMENT SERVICES

THIS IS AN ACCIDENT ONLY POLICY.

$34.00 per Volunteer per Year

Minimum Annual Premium of $350 par Municlpality

WHAT IS THE COST? The cost of coverage is $34.00 per rostered volunteer firefighter/rescue person per year. Due to the
fact that this coverage is BLANKET coverage, the municipality must include ALL volunteer rostered firefighting and rescue
personnel. The coverage provides certain benefils to junior firefighters, auxiliary members, deputized bystanders, full and part
time "Career” firefighters and rescue personnel, however, the municipality pays only for the rostered volunteers. The minimum
premium for each participating municipality is $350.

HOW DOES THE BLANKET COVERAGE WORK? Municipalities enroll and pay an annual premium based on the total
number of volunteer firefighters and rescue personnel expected to serve the municipalily during the coverage term. The
Municipality does not provide specific names of firefighters or rescue personnel at the time of enrollment. In the event of a claim,
the Municipality will be responsible for verifying that the claimant was engaged in authorized duties on behaif of the municipality at
the lime of the injury or death. Blanket coverage eliminates having to notify the carrier each time there is a change in volunteer
firefighting or rescue personnel. Example: The Town of Misery Grove's Firefighting/Rescue roster normally includes 30
individuals; the municipality enrolls in coverage and declares 30 volunteers on the annual Request for Coverage; subsequently two
firefighters retire and one EMT moves away, but three new volunteer recruits are brought into the training program. The coverage
automnatically applies to the new volunteers far covered losses.

WHO IS ELIGIBLE FOR COVERAGE? Volunteer firefighters and rescue personnel, including stipend and paid-per-call
personnel who are not considered to be "Career” and who do not work regularly scheduled hours for the firefighting and/or rescue
organization are eligible for coverage. Junior firefighters, auxiliary members, deputized bystanders and paid/career fire and rescue
personnel are eligible for limited benefits under the coverage; however, no premium is charged for these additional coverages.
Btanket coverage is effective the date municipality elects coverage and subsequently pays premium within the due date.

WHO SHOULD BE COUNTED AS A ROSTERED VOLUNTEER FIREFIGHTER/RESCUE? For information regarding
who to count as a rostered volunteer firefighter or rescue member {for purposes of calculating the municipality's premium), please
refer to the blue highlighted box on the Request for Coverage form, If an individual serves the municipality as a volunteer firefighter
as well as a volunteer rescue member, count him/her only once.

COVERAGE LIMITS: The coverage limits offered by The Hartford for $34.00 per volunieer per year are shown in the "WHAT"
portion of the attached chart.

COVERAGE IS PRIMARY OVER INJURED PARTY’S HEALTH INSURANCE: Coverages compensable under this
Policy are primary over the injured party's health insurance.

THIS COVERAGE DOQES NOT REPLACE WORKERS' COMPENSATION COVERAGE: The Volunteer Firefighter
Blanket Accident Insurance Coverage is not intended to duplicate or replace Workers Compensation benefits.

PARTICIPATION REQUIREMENTS: Participation in the program requires the Municipality to agree to maintain an accurate
list of all firefighling and rescue personnel. Each Municipality must acknowledge (on the Request for Coverage) thal the list of
firefighting and rescue personnel is subject to audit by the carrier or the carrier's designee.
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POLICY DEFINITIONS:

¢ [Injury means bodily injury sustained by an Injured Person caused from a covered accident that;
1) occurs while this Policy is in force as to the Insured Person whose Injury is the basis of claim;
2} occurs while the Insured Person is participating in a Covered Activity.

* Total Disability means the complete and continuous inability of the Insured Person to:
1} perform the essential duties of his or her regular occupation until the Weekly benefit has been paid for 104 weeks; and
thereafter,
2) engage in any Gainful Occupation for which he or she is or can be reasonably fitted through training, experience, or
education,

¢ For the Accidental Death & Dismmemberment (AD&D) Benefit Loss means with regard to; a) hands and feet, complete
severance through or above wrist or ankle joints; b) sight, speech or hearing, entire and irrecoverable loss thereof; ¢} thumb or
index finger, complete severance through or above the metacarpophalangeal joints; d} arm or leg, complete severance
through or above the elbow or knee joint; €) each joint of finger or toe, complete severance through or above the joint of the
finger or loe; f) movement, complete and irreversible paralysis involving the entire arm with respect to Upper Limb, entire Leg
with respect to Lower Limb,

WHAT ARE THE POLICY EXCLUSIONS? The Policy does not cover loss resulting from or for: 1) suicide or attempted
suicide, whether sane or insane, or intentionat self-inflicted injury, 2) war or act of war, whether declared or undeclared; 3) injury
sustained while on active duty service in the military, naval or air force of any country or international organization. Upon Qur
receipt of proof of service, We will refund any premiurm paid for this time. Reserve or National Guard Service is not excluded,
unless it extends beyond 31 days 4) injury sustained while on any aircraft except a civil or public aircraft, or a military transport
aircraft, 5) injury sustained while on any aircraft: a) as a pilot, crewmember or student pilot; b) as a flight instruclor or examiner; ¢}
if it is owned, operated or leased by or on behalf of the Policyholder, or any Employer or organization covering any Eligible Class
under the Policy; or d) being used for tests, experimental purposes, stunt flying, racing or endurance tests; 6) any loss incurred
while outside the United States, its Territaries or Canada.

WHEN DOES COVERAGE TERMINATE? Coverage will terminate if payment is not made within 31 days of due date.

The Hartford® is The Hartford Financial Services Group, Inc. and its subsidiaries, including underwriting company Hartford Fire
Insurance Company. Home Office is Hartford, CT. Al benefits are subject to the terms and conditions of the policy. Policies
underwritten by the underwriting company listed above detail exclusions, limitations, reduction of benefits and terms under which
the policies may be continued in force or discontinued. This flyer explains the general purpose of the insurance described, but in
no way changes or affects the policy as actually issued. In the event of a discrepancy between this flyer and the policy, the terms
of the policy apply. Complete details are in the Master Policy as issued to the policyholder. Benefits are subject to state
availability.

We strongly urge you to read your policy.

HUB International New England, LLC is compensated for the placement of insurance and for the services it provides to customers
on behalf of the insurance company, in addition o other compensation it may receive,

HUB/MMA, 01/2020 Volunteer Firefighters Blanket Accident Form Series includes BSR-1400 (ME), BSR-1300 cr state equivalent
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HOW TO ENROLL

IN VOLUNTEER FIREFIGHTER BLANKET ACCIDENT INSURANCE

COVERAGE

. Count the number of volunteer firefighters/rescue members in your Organization in accordance

with the blue "How to Calculate” box on the Request form. (We do not need you to furnish the
names of the volunteers.)

. Complete the three questions on the Request for Coverage, calculate the premium in question

#3, and sign and date the request form.

. Payment should be made in the amount of the calculated premium (or minimum premium,

whichever is greater) and made payable to:
HUB International New England LLC

. For more information, call: 800-590-5583, ext. 2232 or contact Roberta Fogg at

rfoga@memun.org

. Forward the payment to:

HUB International New England LLC
Aftention: Cassidy Lungo
300 Ballardvale St
Wilmington, MA 01887

. Forward the Request for Coverage To:

cassidy.lungo@hubinternational.com Or
Fax to: 866-299-5041 Or

HUB International New England, LLC
Ms. Susan Kludjian

300 Ballardvale St.

Wilmington, MA 01887

WHAT HAPPENS IF THE MUNICIPALITY EXPERIENCES ADDITIONS
OR CHANGES IN THEIR FIREFIGHTING/RESCUE VOLUNTEER

ROSTER DURING THE COVERAGE YEAR?

If a volunteer firefighter or rescue member is removed from the roster and is replaced by another
volurieer — no action is necessary except to maintain an accurate local listing of all firefighting
and rescue volunteers.

The Hartford® is The Hartford Financial Services Group, Inc. and its subsidiaries, including underwriting companies Hartford Life and Accident

Insurance Company and Hartford Fire Insurance Company. Home Office is Hartford, CT.
THIS POLICY IS NOT A MEDICARE SUPPLEMENT POLICY.

THIS IS A LIMITED BENEFIT POLICY.
IT PROVIDES BENEFITS FOR SPECIFIC LOSSES FROM ACCIDENT AND SICKNESS.
IT IS NOT INTENDED TO COVER ALL MEDICAL COSTS.
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HUB HARTFORD
REQUEST FOR VOLUNTEER FIREFIGHTER
BLANKET ACCIDENT INSURANCE COVERAGE
Underwritten by Hartford Fire Insurance Company

1. Name of Policyholder/Municipality:

Address of Policyholder/Municipality:
City, State ZIP Code:

Name of Contact Person; _ Telephone #

Email Address of Contact Person:

{ Email address is da_:a};at.i"- Policy forms will be distributed by email where possibila)
2. Name of Fire Department/Company, Ambulance, First Aid, or Rescue Squad:

Address of Organization: City, State, ZIP Code:

3. A, Total Number of Rostered Volunteer Firefighters and Rostered Volunteer Rescue Personnel  {See blue box) # *
B. Times Annual Premium per Rostered Volunteer Firefighter and Rescue Personnel (Effective 1/1/2016) X $ 34.00
C. Equals the Total Annual Premium =3

“OR” D. Subject to the Minimum Premium per municipality ~ $_350.00 (Whichever is greater)

OO0 RR0ER0RR0RRARRRSRRRRATRRRRRRRRRRRRERRORRRRSGRREROSTREISEEPIEROPOPOERORROPOERSOORNEOSIRNORSRIRIBRGR,

* HOW TO CALCULATE THE NUMBER OF ROSTERED VOLUNTEERS IN 3A ABOVE*

DO NOT INCLUDE DO INCLUDE
¢ Full/part-time fire/rescue personne! who are * Firefighting and Rescue volunteers who receive no
considered to be ‘Career’ and have a regular monetary compensation for their services
working schedule for your Organization * On-call Firefighting and Rescue personnel who

receive stipends, an hourly wage, or compensation

* Junior Firefighters and Auxiliary members * All other firefighting/rescue personneal who are
paid at a rate that Is less than minimum wage, who
(The above categories automatically receive are not considered to be “career” and who do not
certain benefits through this coverage at no work regularly scheduled hours for your
additional cost to the insured) Organization

* Volunteer vacancies certain to be filled wfin 12 mos
[ EEEE R R NE R NE RN EE R R R N E N RN R R Y N R N R N N N R R RN NS E X X E E NS

The Undersigned hereby declares, to the best of histher knowledge, that the number of firefighters and rescue volunteers
indicated above in section 3A accurately accounts for ALL rostered volunteer firefighter/rescue personnel in accordance with
the guidance in the blue block above. The policyholder/municipality hereby acknowledges that participation in the Volunteer
Firefighter Blanket Accident Coverage requires the policyholder/municipality to maintain an accurate list of personnel, and, in
the event of a claim, the list may be audited by the carrier or the carrier's agent.

Signature of Effective
Municipal Official Title: Date:

Please make checks payable to: HUB International New England LLC
Please mail request and payment to: HUB International New England LLC

Aftention: Cassidy Lungo
300 Ballardvale St
Wilmington, MA 01887




t Accident Insurance Coverage
Effective 1/1/2020

BENEFITS GVERVIEW:
COVERAGE UNDERWRITTEN BY HARTFORD FIRE INSURANCE COMPANY, HOME OFFICE IS HARTFORD, CT.
FACILITATED THROUGH HUB INTERNATIONAL NEW ENGLAND LLC
ENDORSED BY MMA RISK MANAGEMENT SERVICES
HUB International New England, LLC | 300 Ballardvale Sireet  Wilmington, MA 01887

Volunteer Firefighter Blank

CLASS 1
VOLUNTEER FIREFIGHTERS

CLASS 2
JUNIOR FIREFIGHTERS

CLASS 3
AUXILIARY

1

L

1]

+  Volunteer members of the Organization

*_ Members of the Organization who may receive a nomi-
nal fee as a retainer
Paid driver or employee of an ambulance, first aid or
rescue squad not affiliated with a fire company
Paid drivers or employees of the Organization
Deputized bystanders who are not members of the
Organization or any other voluntary firefightes
organization, but have been deputized by the Fire
Chief or other official of the Organization for an
amergency

+  Ata fire, traveling to or returning from a fire, at a fire
drili, at a parade or at & test or trial of any firefighting

Registered Junior Firefighters of the Organization

At a fire, traveling to or returning from a fire, at a fire
drill, at a parade or at a test or trial of any firefighting

Members of the Firefighters Auxiliary of the
Organization

At a fire, traveling to or returning from a fire, at
& fire drill, at a parade or at a test or trial of

Apparatus; or Apparatus any firefighting Apparatus
+  Going to, returning from, or on an Emergency Call; At a drlll, parade, or test or trial of any emergency At a drill, parade, or test or trial of any
+  Atadill, parade, or test or trial of any emergency Apparatus; emergency Apparatus;

Apparatus;
Participating in, or attending as a volunteer member of
the QOrganization, {but not as a paid driver or
employee} any other regularly approved, sponsored
activity of the Organization; or
Riding on Organization Apparatus (including a private
passenger autornobile furnished by the Organization
for the transportation of the Fire Chief or other official
of the Organization) while traveling to or retumning from
a fire drill, a parade, or a test or trial of any firefighting
Apparatus or

*  Participating in building construction and maintenance
activities so long as they are fire department
structures and the activity is an approved and
sponsored actlvity of the Organization

Participating in, or attending as a volunteer member of
the Organlzation, {but not as a pald driver or employee)
any other regularty approved, sponsored activity of the
Organization; or

Riding on Organization Apparatus {including a private
passenger automobile furnished by the Organization for
the transportation of the Fire Chief or other official of
the Crganization) while traveling to or returning from a
fire drill, a parade, or a test or trial of any firefighting
Apparatus

Participating in building construction and maintenance
activities so long as they are fire department structures
and the activity is an approved and supervised activity
of the Organization

Participating in, or attending as a volunteer
member of the Organization, {but not as a paid
driver or employee) any other regularly
approved, sponsored activity of the
Organization; or

Riding on Organization Apparatus (including a
private passenger automobile furnished by the
Organization for the transportation of the Fire
Chief or other official of the Organization) while
traveling to or returning from a fire drill, a
parade, or a test or trial of any firefighting
Apparatus

Particlpating In bullding construction and
maintenance activities so long as they are fire
depariment structures and the activity Is an
approved and supervised activity of the
Organization

+  Accidental Death and Dismemberment {AD&D) Benefit-
Principal Sum, $50,000

+  Accident Medical Expense Benefit - $25.000 ($0
deductible)

+  Accident Partial Disability Benefit-Up to 80% of the
Insured Person’s average weekly wage/260 week max,
includes Rehabilitative Employment Benefit

+  Accident Total Disability Benefit- up to 70% of the
Insured Person’s average weekly wage or $600
maximum, whichever is less: subject to a $100 weekly
minimurn, 260 week max, includes Cost of Living
Adjustment Benefit and Rehabilitative Employment
Benefit
Contagious and Infectious Disease -$50,000 Disease
Death Benefit, $25,000 {$0 deductible} Medical
Expense, $600 weekly/104 week max Disease Total
Disability Benefit
Cosmetic Disfigurement and Severe Burn Benefit
$50,000 max; Family Expense Reimbursement
{lodging and transportation)-$5,000

* Education Benefit- spouse $5,000/yr max-
dependent-$5,000/yr max

*  Funeral Expense Benefit-$5,000

«  Heart or Circulatory Malfunction-Death-Principal Sum,

$50,000, Medical, Up to $25,000 ($C deductible),

Total Disabllity Benefit $600 weekly/104 week max

Accidental Death and Dismemberment (AD&D) Beneflt-
Principal Sum, $10,000

Accident Medical Expense Benefit - $10,000 ($0
deductible)

Funeral Expense Benefit-$5,000

Accidental Death and Dismemberment
(AD&D) Bensfit-Principal Sum, $50,000
Accident Medical Expense Benefit - $25,000
{$0 deductible)

Funeral Expense Benefit -$5,000

All benefits are subject to the terms and cenditions of the policy. Pelicies underwritten by the underwriting company listed above detail exclusions, limitations. reduction
of benefits and terms under which the policies may be continued in force or discontinued. This brochure explains the general purpose of the insurance described, but in
no way changes or affects the pelicy as actually issued. In the event of a discrepancy between this brochure and Lhe policy, the terms of the policy apply. Complete
details are in the Masler Policy as issued lo the policyholder

THIS POLICY IS NOT A MEDICARE SUPPLEMENT PQLICY.
THIS 15 A LIMITED BENEFIT POLICY. IT PROVIDES BEMEFITS FOR SPECIFIC LOSSES FROM ACCIDENT AND SICKNESS.
{T I NOT INTENDED TO COVER ALL MEDICAL COSTS.

HUB/MMA 01/2020 Volunteer Firefighters Blanket Accident Form Series includes BSR-1400 (ME}, BSR-1300 or state equivalent



Accident Insurance Coverage for Volunteer Firefighters

Effective 1/1/2020

BENEFITS OVERVIEW:
COVERAGE UNDERWRITTEN BY HARTFORD FIRE INSURANCE COMPANY. HOME OFFICE IS HARTFORD, CT.
FACILITATED THROUGH HUB INTERNATIONAL NEW ENGLAND LLC
ENDORSED BY MMA RISK MANAGEMENT SERVICES
HUB International New England. LLC | 300 Ballardvale Street | Wilmington, MA 01887

CLASS 1 CLASS 2 CLASS 3
VOLUNTEER FIREFIGHTERS JUNIOR FIREFIGHTERS AUXILIARY

HIV Positive Benelit-$50, 000 principat sum

Hospltal indemnity Benefit-$15/day for up to 365 days
Influenza, La Grippe and Pneumonia Benefit

Uving Beneflt-$25,000

Permanent Total Disability Benefit-$50,000 principal
sum

*  Seat Belt and Airbag Benefit-Seat Belt $20,000, Airbag
$5.000

R

All benefils are subject to the terms and conditions cf the policy. Palicies underwrilten by the underwriting cempany listed above delail exclusions, limitaticns, reduction
ol benefits and terms under which lhe policies may be continued in force or discontinued. This brochure explains the general purpose of lhe insurance described, but in
no way changes or affecls the policy as actually issued. In the eveni of a discrepancy beiween this brochure and the palicy, lhe terms of the policy apply. Complete
delails are in the Master Pelicy as issued to the policyholder.

THIS POLICY 15 NOT A MEDICARE SUPPLEMENT POLICY.
THIS IS A LIMITED BENEFIT PCLICY. IT PROVIDES BEMEFITS FOR SPECIFIC LOSSES FROM ACCICENT AND SICKNESS.
ITINOT INTENDED TO COVER ALL MEDICAL COSTS,

HUB/MMA 01/2020 Volunteer Firefighters Blanket Accident Form Series includes BSR-1400 (ME}, BSR-1300 or state equivalent



VOLUNTEER FIREFIGHTER BLANKET ACCIDENT INSURANCE COVERAGE
Effective 01/01/2020

The Hartford® is The Hartford Financiat Services Group, Inc. and its subsidiaries, including underwriting companies Hartford Life and Accident
Insurance Company and Hartford Fire Insurance Company. Home Office is Hartford, CT.
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Frequently Asked Questions

QUESTION

ANSWER

Does this Program cover Firefighters the same as Workers'
Compensation?

NO. This is Accident coverage for those times when
firefighters are on duty and/or doing non-fire suppression
duties; such as fundraising and parades. This coverage
does not replace Workers Compensation coverage.

How long do | have to file a claim?

Claims must be filed within 30 days.

Are firefighters covered no matter what their age?

No. There are certain limitations with regards to Heart or
Circulatory Death & Disability Benefits. {Refer to the policy
for more details).

Qur small department has eight firefighters on the roster. Do |
pay $320.00 ($40.00 x 5) for their coverage?

NO. There is a minimum premium for this coverage of
$350.00. If the number surpasses seven, you would pay
$34.00 per firefighter.

Our department has 15 Firefighters and 10 EMT's . Can | get
coverage for the EMT's too?

YES. This program is designed for Fire and Rescue
Volunteers,

Is there a cost for Junlor Firefighters (Class I) and Auxiliiary
(Class Ith?

NO. The cost for these classes is built into the Class 1
calculation. The Fire Chief should maintain a current list of
all classes during the policy period.

Do | need to notify you if | have a Firefighter drop from the
department roster and another is added during the policy
period?

NO. The application requires the number of firefighters on
the roster upon application. The Chief should maintain the
roster during the policy period and make changes to the
number, if necessary, at renewal.

If a Firefighter is on the roster of two departments and both
departments have this coverage, do both departments file a
claim if s/he is injured?

NO. Only the Department for which s/he is responding
would file the claim.

We have an individual who is not able to fight fires but goes on
calls and drives the truck, lays hose or runs for water and food
for the crew. Is he covered?

YES. This individual is an Auxiliary member (Class lll) and
the cost for this class is built into the Class 1. calculation.
The Chief should maintain a roster for Auxiliary and Junior
members,

Is there a waiting perlod before benefits can be collected from
this Program?

No. There is no waiting period from Date of Injury to coilect
covered benefits,

If a rostered firefighter/rescue individual is injured, should { file
a claim with Workers’ Compensation and this Program?

Yes. Any claim should be filed immediately with both
companies. Timely reporting is essential.

If my department holds a sports event with a neighboring
department as a fundraiser for our department, are the
members covered? If the fundraiser is for another group?

Yes. This program offers coverage while participating in, or
attending as a member of the Organization in any regularly
approved, sponsored activity of the Policyholder,

Qur Incorporated Fire Department receives a donation every
year from the City to put up Christmas Lights and Holiday
Flags. Are members covered for these activities?

Yes. This program offers coverage while participating in, or
attending as a member of the Organization in any regularly
approved, sponsored activity of the Policyholder.

If a self-employed firefighter has maximized his income tax
deductions to the point where he shows almost no income
earned during the past year, would the carrier rely strictly on
the tax records? Or would they allow the injured firefighter to
justify his net income through other documentation?

The carrier relies strictly on the tax records; however, there
is a $100 minimum weekly disability benefit provided the
claim is covered by the policy terms, conditions and
exclusions,

For more information please contact Marcus Ballou @ 1-800-590-5583 ext. 2244 or mballou@memun.org.

THIS POLICY 1S NOT A MEDICARE SUPPLEMENT POLICY. THIS IS A LIMITED BENEFIT POLICY.
IT PROVIDES BENEFITS FOR SPECIFIC LOSSES FROM ACCIDENT AND SICKNESS. IT | NOT INTENDED TO COVER ALL MEDICAL COSTS.

HUB/MMA 01/2020

Volunteer Firefighters Blanket Accident Form Series includes BSR-1400 (ME), BSR-1300 or state equivalent.




Lincolnville Wage & Personnel Policy Board
Meeting: September 15, 2021

Members Present: Stacey Parra, Vicki Eugley, Betty Johnson, Barbara DeGrass
Quorum present (4 members present/4 appointed members = 100%, 100%>51%).
Others present: David Kinney, Town Administrator
Meeting called to order at 5:01 p.m.
The W&PPB met to discuss a Supplemental Charge by the Board of Selectmen.
First order of business was the election of officers.
Johnson nominated Parra for the position of Chair, seconded by Eugley. No other nominations
received. Vote 4 — 0.
DeGrass nominated Johnson for the position of Vice Chair, seconded by Eugley. No other
nominations received. Vote 4 — 0.
DeGrass nominated Eugley for the position of Secretary, seconded by Johnson. No other

nominations received. Vote 4 — Q.

Minutes from March 13, 2021 — Upon Motion by Betty Johnson, second by Stacey Parra, the
minutes we approved 4 — 0.

Administrator David Kinney reported that there are 28 call firefighters.
Stacey Parra provided policy information from The Hartford Fire Insurance Company and
Provident. The Hartford Fire Insurance Company is provided by Maine Municipal Association,

who provides other insurance coverage for the Town.

The Committee discussed the Supplemental Charge — Call Firefighter Life Insurance Coverage.
Both policies were reviewed for coverage and costs.

After much discussion:

Motion by Betty Johnson — the W&PPB recommends the Board of Selectmen be presented with
both proposals, and recognizing that The Harford Fire Insurance Company offers comparable %
coverage and is provided by MMA, which would add continuity to the Town, that that the Town

of Lincolnville provide call firefighters with coverage from The Hartford Fire Insurance

Company. Seconded by Vicki Eugley. Vote: Approved 4 - 0.

Stacey Parra will present our recommendation to the Board of Selectmen on October 12, 2021.

The meeting was adjourned at 5:32 p.m.



David Kinnez

From: John Pincince <jgpincince@gmail.com>
Sent: Tuesday, December 7, 2021 12:14 PM
To: David Kinney

Subject: Town Select board meeting

Dear Mr.Kinney,

| just now realized that the deadline for the getting anything on the agenda is noon. | am hopeful that. You can
put this item on the agenda as there is a deadline regarding the application involved.

The item is an application by Randall ward to construct a very long and quite massive pier jutting out by Shag
Rock.

Neighbors on either side going towards the ferry and down towards Lincolnville are strongly opposed because
of its scale and extraordinary affect on the aesthetic value that we in Lincolnville are so lucky to have and
appreciate.

| can send the application PDF to you. | have sent it to Josh Gerrtson and he advised me to call contact you so
as to get it on the agenda for the select board meeting tonight. As mentioned, time is of the essence with this
as there are deadlines for comment to the state agencies involved.

Thank YOU!
John Pincince

Ashgrove Farm
Lincolnville.



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BURFAU OF PARKS & LANDS
22 STATE HOUSE STATION
JANET T. MILLS AUGUSTA’ MAINE 04333 AMANDA E, BEAL

GOVERNOR COMMISSIONER

December 2. 2021

Municipal Officials

Town of Lincolnville RECEIVED
493 Hope Road
Lincolnville, ME 04849 DEC 09 2024

RE: Pier, Ramp and Float Proposal
Dear Municipal Officials:

The Bureau of Parks and Lands (Bureau), within the Maine Department of Agriculture,
Conservation and Forestry, has received an application from Randall Ward and Kristyn Morrissey-Ward
to construct a pier, ramp and float on submerged lands at their property on Penobscot Bay.

Under the Bureau's standard review procedure, this correspondence is to provide the
municipality with an opportunity to comment on any impacts the project may have as described in the
enclosed NOTICE. Although this letter is addressed to the municipal officials, any interested party or
anyone who is knowledgeable about the area is welcome to comment. If the municipality has a harbor
committee, port authority, or other organization that has responsibility for reviewing coastal activities,
please provide them with a copy of this NOTICE.

Please post the enclosed NOTICE in the municipal office. Comments must be received by the
Bureau on or before January 3, 2022. Thank you.

Sincerely,

Mnies Fowot

Karen Foust
Submerged Lands Coordinator

Enc: Notice
cc: Harbormaster w/ enclosure

ANDREW R, CUTKO, DIRECTOR

DEPARTMENT OF
. Agriculture Prone: (207) 287-3821
BUREAU OF PARKS & LANDS maine cﬁnse,vation FAX: (207)287-6170
18 ELKINS LANE, HARLOW BUILDING & Forestry WWW.MAINE.GOV/DACE

L/f“

®



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
BUREAU OF PARKS & LANDS
22 STATE HOUSE STATION

AUGUSTA, MAINE 04333 AMANDA E. BEAI
COMMISSIONER

JANET T. MILLS
GOVERNOR

NOTICE - December 2, 2021

Applicant: Randall Ward and Kristyn Motrissey-Ward

Proposal: To construct a 6 ft. by 300 ft. crib supported pier, a 3 ft. by 55 ft. ramp and a 16 ft. by 30 ft.
float that would extend approximately 135 ft. beyond the mean low-water line for private recreational
use.

Location: 37 Shag Rock Point, Penobscot Bay, Town of Lincolnville

The Bureau of Parks and Lands (Bureau) has received an application to occupy submerged lands for the
project described above. Pursuant to Title 12 M.R.S.A., Section 1801 & 1862, the Bureau serves as
trustee of submerged lands for the State of Maine. Submerged lands include all land from the mean
low-water mark seaward to the 3-mile territorial limit including all land below the mean low-water
mark of tidal rivers upstream to the farthest natural reaches of the tides.

Before the proposal may take place, the applicant must obtain a lease or easement from the Bureau. A
lease or easement may be granted for the project if it will not:

* unreasonably interfere with customary or traditional public access ways to, or public trust rights
(fishing, fowling, recreation, and navigation) in, on or over the submerged lands;

* unreasonably interfere with fishing or other existing marine uses of the area;

* unreasonably diminish the availability of services and facilities necessary for commercial marine
activities; and

* unreasonably interfere with ingress and egress of riparian owners,

A copy of the site plan is attached for information, Any interested party or anyone who is
knowledgeable about the area is welcome to comment on possible impacts to the activities listed above.,
Comments must be received on or before January 3, 2022.

For more information, please contact Karen Foust, Bureau of Parks and Lands.
Phone: (207) 287-6128 Fax: (207) 287-6170

Email: Karen.L.Foust@maine.gov

www.maine.gov/dact/submergedlands

cc: Department of Marine Resources

Please note that all comments received are part of the public record and subject to the State of Maine
Freedom of Access laws.
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Comprehensive Plan Review Committee of Lincolnville
Update for the Select Board, 12/27/21, Susan Silverio, chair

Background: Current revision of the Comp Plan was approved by the town in 2006, based on a
vision developed by surveys and neighborhood meetings in 2002. A consultant was hired to do
research and writing to make it a legal document consistent with the state of Maine Growth
Management Act. It is a 200-page document. in 2012, a Comp Plan Review committee outlined
the ‘Goals/Implementation Strategies’ as Assigned to the many town boards, committees,
employees and groups. (89 goals were assigned to the Board of Selectmen alone.)

e Good work was done. We need to update our plan.

e Many goals remain to be accomplished.

e Several committees no longer exist. (Affordable Housing, Land Use, Water Resources)

Our current committee was formed in June 2021 and has been meeting monthly in the town
office. We have identified our individual areas of interest and expertise.
Members:

Susan Silverio, alternate, chair - Housing

Drew Strout, vice-chair - Economy

Pat Shannon, secretary - former comp plan committee member

Terry Moulton - Land Use

Lys McLaughlin - Lakes & Ponds Committee, Water Resources

Cheryl Nevius - Recreational Resources

(Lois Lyman, former committee member - Marine Resources)

We have consulted with:

Jeanne Hollingsworth, Lincolnville resident and Town of Camden employee who has
assisted with Camden’s recent revised Comp Plan.

Tom Miragliuolo, Senior Planner, Municipal Planning Assistance, State Dept. of
Agriculture, Conservation and Forestry. He advises that writing can be 50% volunteer/50%paid
consultant. Full service consultants begin at $30,000. He has provided a list of consultants. The
Musson Group (Southwest Harbor) just finished a successful update of Belfast’s Plan and they
were then retained to complete an entirely new comp plan for Belfast. The only local one is Jane
Lafleur, who has assisted Lincolnville in the past, when there was a regional planning office.

Mary Ellen Barnes, Lincoln County Regional Planning, Wiscasset - they can help with
our chapter on Transportation, including sidewalks and safety. She is adding us to their project
list. This will be funded by DOT.

Jane Lafleur, Camden, now working with Community Heart & Soul, to coach towns in the
creation of a shared vision. Community Heart & Soul is a resident-driven process that engages
the entire population of a town in identifying what they love most about their community, what
future they want for it, and how to achieve it. All are welcome to attend an Infroductory Session
to learn about the possibilities for starting Community Heart & Soul in Lincolnville. A number of
Maine communities have gone through the process and as a result have seen more active and
engaged communities, strengthened relationships between residents, and by learning what
residents want, have been able to shape future planning in their community. In Rockland, the
coordinating team was three unpaid retirees, and the visioning statements were incorporated
into the comp plan. hitps://www.communityheartandsoul.org/

Catherine Ingraham, a Maine Community Heart & Soul Coach who works complimentary
until a group forms and the process is feasible. She is currently working with Hallowell in
conjunction with the Comp Plan update committee. Cat can host a live/zoom presentation. All
are welcome to attend, inquire and participate. Community Heart & Soul is offering $10,000
seed grants/ matching funds to groups who form a coordinating group.
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This PPA System Purchase and Termination Agreement (this “Agreement”) is made as of
~,20  (or, if later, the latest date of a Party’s execution and delivery to the other Party
of this Agreement, the “Effective Date”) between Town of Lincolnviile, a Maine municipality (the
“Host™) and ReVision Investments, LL.C, a Maine limited liability company {the “Provider”; and
together with Host, each, a “Party” and together, the “Parties™). Capitalized terms not otherwise defined
herein shall have the meaning set forth in the PPA (as defined below).

PPA SYSTEM PURCHASE AND TERMINATION AGREEMENT

WITNESSETH:
WHEREAS, the Parties entered into that certain Power Purchase Agreement dated as of October
27, 2016 (the “PPA™);

WHEREAS, the Parties hereby agree to and set forth the terms upon which Host shall purchase
that certain photovoltaic Project installed at the Premises pursuant to the PPA from Provider, and provide
for the termination of the PPA, notwithstanding any contrary terms set forth in the PPA.

NOW, THEREFORE, in consideration of the mutual covenants contained herein and for other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties agree as follows:

L Purchase and Sale of the System. Notwithstanding any contrary terms set forth in the PPA,
including without limitation Section 17 of the PPA, the Parties agree as follows:

i. Host agrees to purchase and Provider agrees to sell the Project for the purchase price of
fifty-six thousand seven hundred eighty-six Dollars zero Cents ($56,786.00) (the
“Purchase Price").

ii. Such sale shall be made pursuant to the Bill of Sale attached hereto as Exhibit 1 (the “Bill
of Sale”), and such sale shall be effective upon Provider’s receipt of the Purchase Price
by wire transfer of immediately available funds (the “Bill of Sale Effective Date™).

iii. The Parties acknowledge and agree that the Purchase Price represents the Fair Market
Value of the Project as of the Bill of Sale Effective Date.

2, Termination of PPA. Host and Provider hereby agree to terminate the PPA and release each
other from all obligations contained therein, effective as of the Bill of Sale Effective Date.
Upon the Bill of Sale Effective Date, neither Party shall have any further rights, interests,
liabilities, or obligations under the PPA or the matters contained therein.

3. Integration and Waiver. Notwithstanding any contrary terms that may be set forth in the
PPA, this Agreement and the Bill of Sale constitute the entire agreement between the Parties
regarding the subject matter set forth herein, and supersedes all proposals and prior
agreements, oral or written, and all other communications between them relating to the PPA
and the Project, and the Parties waive and release each other from any and all such prior
agreements effective as of the Bill of Sale Effective Date.

4. Counterparts. This Agreement may be executed electronically (including via “pdf’) and in

counterparts, each of which shall be deemed to be an original when delivered and all of which,
taken together, shall be deemed to constitute one and the same instrument.
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IN WITNESS WHEREOF, the below duly authorized representatives of each Party have caused
this Agreement to be executed, delivered and made effective as of the Effective Date.

“PROVIDER": “HOST”:
REVISION INVESTMENTS, LLC TOWN OF LINCOLNVILLE
By: - By:

Name: Name:

Title: Title:

Date: Date:
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Exhibit 1
Bill of Sale

(attached)
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BILL OF SALE

REVISION INVESTMENTS, LLC, a Maine limited liability company (“Seller”), in
consideration of the sum of fifty-six thousand seven hundred eighty-six Dollars zero Cents ($56,786.00)
(the “Purchase Price”) and other good and valuable consideration when paid by the TOWN OF
LINCOLNVILLE, a Maine municipality (“Buyer”), immediately upon Seller’s receipt of the Purchase
Price by wire transfer of immediately available funds (such time being the “Bill of Sale Effective Date”),
does hereby sell and convey to Buyer all of Seller’s right, title and interest in and to the photovoltaic
equipment described more fully on Schedule A attached hereto (the “Project™).

This Bill of Sale is executed and delivered pursuant to and made subject to and with the benefit
of the that certain PPA System Purchase and Termination Agreement dated as of _,20
between Seller and Buyer (the “Purchase Agreement”). Unless otherwise indicated, capitalized terms
used herein shall have the meaning set forth in the Purchase Agreement.

Seller warrants that it is transferring title to the Project free and clear of all liens and
encumbrances. BUYER ACKNOWLEDGES AND AGREES THAT SELLER HAS MADE AND
MAKES NO OTHER REPRESENTATIONS OR WARRANTIES OF ANY NATURE, DIRECTLY
OR INDIRECTLY, EXPRESSED OR IMPLIED, WITH RESPECT TO THE PROJECT OR
OTHERWISE, INCLUDING BUT NOT LIMITED TO ANY REPRESENTATIONS OR
WARRANTIES WITH RESPECT TO SUITABILITY, DURABILITY, FITNESS FOR USE AND
MERCHANTABILITY OF ANY OF THE PROJECT EQUIPMENT, AND THAT THE PROJECT IS
BEING SOLD, TRANSFERRED AND DELIVERED TO BUYER “AS-IS,” “WHERE-IS” AND
“WITH ALL FAULTS.”

This Bill of Sale shall be governed by and construed in accordance with the laws of the State of
Maine, without regard to its conflict of law provisions.

Nothing in this Bill of Sale shall modify or otherwise affect any provision of the Purchase
Agreement or affect the rights of the parties under the Purchase Agreement. In the event of any conflict
between the provisions hereof and the provisions of the Purchase Agreement, the provisions of the
Purchase Agreement shall govern and control.

IN WITNESS WHEREOF, the below duly authorized representatives of each party have caused
this Bill of Sale to be executed, delivered and made effective as of the Bill of Sale Effective Date.

“SELLER”: “BUYER?”:
REVISION INVESTMENTS, LLC TOWN OF LINCOLNVILLE
By: - By:

Name: Name:

Title: Title:

Date: Date:
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Schedule A to Bill of Sale

Description of Project and Project Equipment:

That certain integrated system for the generation of electricity from solar energy consisting of the
photovoltaic (PV) panels and associated equipment previously installed at Buyer’s premises located at
470 Camden Road, Lincolnville, ME 04849, more particularly consisting of the following equipment:

PV Module Type: Hanwha QCell (310W)
# of Modules: 140 - |
Kilowatts (DC): 434
Inverter Types: SMA SunnyBoy 7700-TL-US-22

i iy SMA SunnyBoy 5000-TL-US-22
# of Inverters 4

1 syl
as shown:

1] -
' Lincolnwville Volunteer Fire Degatiment

470 Camden Rd
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() REVISION ENERGY

CONTRACT FOR RENEWABLE ENERGY CERTIFICATE {REC) MANAGEMENT SERVICES

This Contract for Renewabie Energy Certificate (REC) Management Services (“Agreement”) is

made this day of , 20 by and between:
Contractor: Owner: Solar Facility:
Revision Energy Inc. Town of Lincolnville Town of Lincolnville Fire
Station
758 Westbrook St. 493 Hope Road 470 Camden Road

South Portland, ME 04106 Lincolnville, ME 04849
service{@revisionenergy.com | tadmin@town.lincolnville.me.us | Lincolnville, ME 04849
(207) 221-6342 (207) 763-3555 43.4 kW dc

Contractor and Owner agree as follows:

1. Scope of Work. Contractor agrees to act as Owner’s agent with respect to the management
of all Renewable Energy Certificates (“REC”) generated for Owner’'s account by the Solar
Facility listed above (the “Facility”). Specifically, Contractor shall make good faith commercial
efforts to perform the following services using information known by Contractor with respect
to the Facility or otherwise provided by Owner (the “Services”): (i) register the Facility with
New England Power Pool Generation Information System (“NEPOOL GIS”) and for one or
more applicable state or federal REC programs, (ii) manage the REC banking and sales
process, (iii) remit to Owner REC sales proceeds, net of Fees, within 30 days of the NEPOOL
GIS Quarter 4 trading period close (June 15), (iv) provide an annual accounting to Owner of
RECs produced, expenses incurred, proceeds generated, and (v) take any other action
consistent with this Agreement deemed appropriate by Contractor to effectuate the purpose
of this Agreement. Contractor shall have full authority to select the applicable REC
program(s), date of REC sale, price and other commercial terms of any REC sale(s).
Contractor shall make good faith commercial efforts to maximize the value to Owner for each
REC sale, but shall not be liable to Owner for lost income due to a REC sale. Owner
understands and agrees that Contractor may also provide similar services for Contractor’s
own solar generating facilities and for other clients of Contractor. Owner understands,
consents, and intends that Contractor should aggregate RECs from multiple projects over the
course of a year or more to increase the market value of those RECs to Owner and to
Contractor’s other clients. Owner agrees, therefore, that in the event of a termination of this
Agreement, Contractor may have up to eighteen (18) additional months to sell aggregated
RECs and to remit proceeds to Owner from such sales.

2. Fees, Expenses and Remittance of REC Sales Proceeds. The fees for the Services to
Owners of Facilities 100 Kw (DC) or below shall equal $5.00 per REC sold, not to exceed a
total of $200.00 annually, including any applicable brokerage fees (collectively, the “Fee”). For
clarity, the Fee includes all costs necessary to perform the Services. The Fee is subject to
adjustment upon mutual written agreement of the parties. All Fees shall be paid from
proceeds generated by REC sales without further recourse to Owner; however, Owner agrees
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that Contractor shall have first priority for all REC proceeds to pay the Fees, and that
Contractor shall not remit REC proceeds to Owner until after Fees are paid.

3. Owner Cooperation. Owner acknowledges that from time to time it may be required to
provide Contractor with information or assistance necessary effectuate the terms of this
Agreement, such as providing time-stamped photos of the production meter in lieu of data
from a capable Facility data acquisition system. Owner agrees to execute Appendix A as of
the effective date of this Agreement.

4. Term. The Term of this Agreement will be for one (1) year and will continue thereafter on a
year-to-year basis with an automatic renewal on the anniversary date of this Agreement until
cancelled by either party. Either party may cancel this Agreement with four (4} weeks written
notice at any time. Contractor shall be entitied to payment for Fees incurred on Owner's
behalf for work done and REC sales completed prior to receipt of Owner's written notice of
cancellation. If one or more REC program applications are denied prior to issuance of RECs,
this Agreement shall terminate with respect to that application and Contractor and Owner shall
have no further obligations to each other with respect to that application, nor shall Contractor
be liable to owner for any damages or losses as a result of such denial.

5. No Joint Venture. Owner and Contractor are and shall be independent contractors to one
another, and nothing herein shall be deemed to cause this Agreement to create a partnership
or joint venture,

6. Mutual Representations and Warranties. Each Party represents and warrants to the other
Party, as of the Effective Date of this Agreement, that:

a. It is duly organized and validly existing under the laws of the jurisdiction of its
organization or incorporation and is qualified to do business in the state where the
applicable Facility is located.

b. It has all corporate, and/or other legal capacity, authority and power to execute,
deliver, and perform its obligations under, this Agreement, and has taken all
necessary action to authorize such execution, delivery and performance.

c. Such execution, delivery and performance do not violate or conflict with (i) any law
applicable to it, (ii) any provision of its constitutional documents, or (iii) any order
or judgment of any court or other Governmental Authority applicable to it or any of
its assets, and do not (a) result in any breach of, or constitute a default under, any
contractual obligation, or (b) result in, or require, the imposition of and Lien on any
of the properties or revenues of Contractor or on any of the properties or revenues
of Owner other than arising from applicable law.

d. All governmental and other authorizations, approvals, consents, licenses, notices
and filings, if any, that are required to have been obtained or submitted by it with
respect to this Agreement and the Services hereunder have been obtained or
submitted and are in full force and effect, and it has complied with all conditions of
any such authorizations, approvals, consents, notices and filings.
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e. Its obligations under this Agreement and any other document relating hereto to
which it is a party constitute its legal, valid and binding obligations, enforceable in
accordance with their respective terms (subject to applicable bankruptcy,
reorganization, insolvency, moratorium or similar laws affecting creditors’ rights
generally and subject, as to enforceability, to equitable principles of general
application regardless of whether enforcement is sought in a proceeding in equity
or at law).

7. Exclusive Remedy. Owner’s and Contractor’s sole obligation and exclusive remedy to each
other, in the event of an alleged breach or defect in any service provided hereunder is the
correction by that party of such alleged breach or defect. If after repeated efforts that party is
unable to correct, or if that party fails within reasonable time to attempt to correct and
continues not to attempt to correct within (10) days of receipt from the other party of written
notice of such breach or defect, the other party shall be entitled to terminate this Agreement
and to recover actual damages. Both parties understand and agree that this exclusive remedy
allocates risk of service defects between the parties as authorized by applicable law.

8. Limitations of Liability. IN NO EVENT SHALL OWNER OR CONTRACTOR BE LIABLE TO
THE OTHER PARTY FOR ANY INDIRECT, INCIDENTAL, PUNITIVE OR CONSEQUENTIAL
DAMAGES OR LOST PROFITS ARISING, WHETHER FORESEEABLE OR NOT,
OCCASIONED BY OR ARISING OUT OF OWNER'S OR CONTRACTOR'S BREACH
HEREOF OR PERFORMANCE HEREUNDER, DELAY IN PERFORMANCE OR ANY
OTHER CAUSE WHATSOEVER. CONTRACTOR'S LIABILITY TO OWNER FOR ACTUAL
DAMAGES FOR ANY CAUSE WHATSOEVER, REGARDLESS OF THE FORM OF THE
ACTION, WILL BE STRICTLY LIMITED TO THE FEES THAT HAVE ACTUALLY BEEN PAID
BY OWNER TO CONTRACTOR PURSUANT TO THIS AGREEMENT. THIS SECTION 7
(LIABILITY) SHALL SURVIVE THE TERM OF THIS AGREEMENT AND SHALL REMAIN IN
FULL FORCE AND EFFECT FOR A PERIOD OF SIX YEARS AFTER THE TERM OF THIS
AGREEMENT.

9. Force Majeure. Neither party shall be in default by reason of any failure in performance of
this Agreement if such failure arises, directly or indirectly, out of causes reasonably beyond
the direct control or foreseeability of such party, including but not limited to, an act of god; war
(declared or undeclared); sabotage; riot; insurrection; civil unrest or disturbance; military or
guerilla action; terrorism; economic sanction or embargo; epidemics or pandemics; civil strike,
work stoppage, slow-down, or lock-out; explosion; fire; earthquake; highly abnormal or severe
weather condition or actions of the elements; hurricane; flood; lightning; wind; drought; the
binding order of any Governmental Authority (provided that such order has been resisted in
good faith by all reasonable legal means); the failure to act on the part of any Governmental
Authority (provided that such action has been timely requested and diligently pursued);
outages of the utility grid or internet; and failure of equipment not utilized by or under the
control of the Party claiming Force Majeure.
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10.

11.

12.

13.

14.

15.

Resolution of Disputes & Choice of Law. Any claim or controversy or claim arising out of
or relating to this Agreement, or the formation or breach thereof, shall be settled by binding
arbitration between and jointly paid for by the parties as regulated by the applicable arbitration
laws in the state or commonwealth where the Facility is located. The location of any such
arbitration shall be Portland, Maine, and judgment upon the reward rendered by the
Arbitrator(s) shall be entered in any court having jurisdiction thereof. This Agreement shall be
governed by, and construed in accordance with the laws of the state or commonwealth where
the Facility is located applicable to agreements made and to be performed within the state or
commonwealth where the Facility is located without regard to principles of Conflicts of Law.

Successors and Assigns. This Agreement shall be binding upon the parties and their
respective successors and assigns. No portion of this Agreement or any right or obligation
thereunder can be transferred or assigned, in whole or in part, whether by operation of law or
otherwise, by either party without prior written consent of the other party, except that
Contractor may assign this Agreement to its affiliates without the consent of Owner.

Entire Agreement. This Agreement, together with exhibits attached hereto and any written
amendments thereof, constitutes the entire agreement and understanding between the parties
with respect to the subject matter hereof and merges, supersedes, amends and restates all
prior discussions, writings and agreements with respect thereto including any “Renewable
Energy Credit (REC) Management Contract” regarding the Facility previously entered into by
the Parties.

Severability. If any provision contained in this Agreement shall for any reason be held
unenforceable in any respect under the law of any state or of the United States of America,
such unenforceability shall not affect any other provisions in this Agreement; this Agreement
shall then be construed as if such unenforceable provision or provisions had never been
contained in the Agreement.

Notices. All notices, requests, statements or payments will be made to the addresses and
persons specified at the beginning of this Agreement. All notices, requests, statements or
payments will be made in writing and shall be delivered by hand delivery, overnight delivery,
or e-mail with personal acknowledgement of receipt (such acknowledgement may not be by
automatic process.). Notice by hand delivery or overnight delivery will be deemed to have
been received when delivered. Notice by e-mail will be deemed to have been received when
receipt of such e-mail is personally acknowledged. A Party may change its address by
providing notice of the same in accordance with the provisions of this Section.

General Interpretation. The terms of this Agreement have been negotiated by the Parties
and the language used in this Agreement shall be deemed to be the language chosen by the
Parties to express their mutual intent. This Agreement shall be construed without regard to
any presumption or rule requiring construction against the Party causing such instrument of
any portion thereof to be drafted, or in favor of the Party receiving a particular benefit under
this Agreement. No rule of strict construction will be applied against any person.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of
the date and year first above written.

Agreed and accepted on behalf of

TOWN OF LINCOLNVILLE REVISION ENERGY INC.
Signature Signature
Printed Name Printed Name and Title
Date Date

v.2020

Appendix A - MA DOER REC Services Agreement Form, see attached



Commonwealth of Massachusetts
Executive Office of Energy and Environmental Affairs
Department of Energy Resources
Massachusetts Renewable Portfolio Standard

RENEWABLE ENERGY CERTIFICATES SERVICES AGREEMENT

I, _Town of Lincolnville (Name of Generation Unit Owner) certify that | am the owner of the

system installed and located at 470 Camden Road, Lincolnville, ME 04849 (Address) and

that | have executed a contract on (Date) with_ReVision Energy Inc. (Name of

Aggregator/Authorized Representative) authorizing_ReVision Energy Inc. (Name of

Aggregator/Authorized Representative) to include my system as part of an Aggregation of
RPS Class | eligible Generation Units. | also certify that | will notify DOER in writing within 30

days upon termination of that contract.

|, ReVision Energy Inc. {(Name of Aggregator/Authorized Representative) certify that |

have executed a contract with__Town of Lincolnville  (Name of Generation Unit Owner) on

(Date) to include the system located at 470 Camden Road,

Lincolnville, ME 04849 (Address) in an Aggregation. | also certify that | will

notify DOER in writing within 30 days upon termination of that contract.

Signature of Generation Unit Owner: Date:

Town of Lincolnvitle

Signature of Aggregator/Authorized Rep.: Date:

ReVision Energy Inc.
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Renewable Energy Credits (RECs)

A REC is a certificate representing the environmental benefits from one megawatt-hour (1,000
kilowatt-hours) of electricity produced from a renewable resource like sunlight. RECs are not
tied to the physical energy produced by the system, meaning they can be ‘unbundled’ and
sold to an entity that is not necessarily using the electricity that produced them.

How Does the REC Market Work?

RECs were conceptualized about a decade ago as a way to keep track of the amount of
renewable energy being generated within any region of the country. Generally, there are two
types of REC markets: (1) voluntary and (2) compliance. The voluntary market is comprised of
participants that have no legal obligation to procure renewable energy or reduce carbon
emissions; they are typically entities such as businesses, universities, or individuals that are
mission-driven to promote the environment and the development of renewable energy.
Compliance markets were born with the creation of state Renewable Portfolio Standards (RPS),
laws that mandated that electricity retailers source a certain percentage of their electricity from
renewable resources. Compliance market RECs are the states’ way of tracking whether the
electric retailers are indeed procuring the amount of renewable energy mandated by their
Legistatures as meeting their RPS standards.

How much are RECs worth?

REC prices can be highly volatile, as New England Class |

they are subject to changes in RPS $80 —CT —MA  ME -——NH R
laws, as well as supply and demand 580
fundamentals. Prices range widely
depending on the state market and if g
they can be used for compliance $20
purposes. In the voluntary market
there is no legally obligated ‘demand.’
Instead, buyers enter the market at
their own free will. The supply is typically provided by renewable energy projects located in
areas that don't allow the projects to qualify to generate more valuable compliance market
RECs. However, you do not have to have a legal obligation to be able to buy RECs that qualify
for compliance purposes, but they are typically more expensive than voluntary-only RECs.

$40

2010 2011 2012 2013 2014 2015 2018 2017 2018 2019 2020 2021

In the compliance markets, REC prices depend on each State’s regulatory requirements and on
supply and demand. Like any traded good, prices change frequently. Most programs have what
are called Alternative Compliance Payments (ACPs). ACPs act as the price ceiling, as those with
compliance obligations can pay the ACP in lieu of purchasing RECs on the open market
{however, the ACP is typically considerably above the market price).
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Will all generation from my system count towards the creation of RECs?

Yes, although the initial registration and approval process can take several months, so the first
quarter's worth of generation may not count for RECs. Projects may be registered at any time
on a rolling basis, but historical generation wifl not count for RECs prior to registration.

Are all solar energy systems eligible to create RECs?

Yes. In order to create and sell RECs, a solar array must have a revenue grade meter (RGM),
which ReVision automatically installs with most solar projects today, and an active internet
connection to automatically report data to the REC banking entity, NEPOOL-GIS.

As the system owner, what do | need to do to ensure my system generates RECs?

Solar owners should maintain their internet connection and periodically monitor system
production. Extended internet outages may cause the loss of data for RECs. Due to the sheer
volume of systerns installed, it isn't feasible for ReVision to keep watch on all the systems in the
field. We ask that you please keep an eye to make sure your internet remains connected. We
see the most internet connectivity issues arise due to changes in internet service providers,
changes to your wifi password, or the installation of new internet hardware. We also encourage
solar owners to track their solar generation at least monthly and give ReVision a call if you have
any service-related issues. We will be more than happy to help troubleshoot and remedy the
problem. We also provide comprehensive operations and maintenance (O&M) services, which
include remote monitoring, annual onsite inspections, and preventive maintenance for
customers wishing to ensure maximum system performance with little or no downtime over the
25-year solar panel warranty period.

RECs & Environmental Claims

Since REC programs are legislatively designed to reduce carbon pollution through the
deployment of clean energy, ReVision encourages customers looking for the most affordable
path to solar ownership to take advantage of REC sales for added revenue. Most commercial
solar owners opt to sell their RECs for this reason. In so doing, they also sell the right to make
any claim about the “green” status of their solar generation, even though they are typically
consuming the generated electricity onsite. In the interest of accuracy and transparency,
customers selling their RECs should therefore disclose in all public communications that they
are delivering solar electricity and RECs to the utility. Since a typical ReVision cashflow assumes
10 years of REC sales, customers can be confident that for most of the system life they will be
able to own and claim all environmental benefits without compromising their financial
performance. For detailed guidance on making environmental claims when selling RECs,
please see www.epa.gov/greenpower/solar-power-use-claims

For more information, please call your local ReVision branch or email recs@revisionenergy.com
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Operation and Maintenance Services Agreement

This Operation and Maintenance Services Agreement (“Agreement’) is made this __ day of

, 20 (“Effective Date”) by and between:
Contractor: Owner: Solar Facility (“System”):
Revision Energy inc. Town of Lincolnville Town of Lincolnville Fire Station
758 Westbrook St. 493 Hope Road 470 Camden Road

South Portland, ME 04106

Lincolnville, ME 04849

Lincolnville, ME 04849

service@revisionenergy.com

tadmin@town.lincolnville. me.us

(207) 221-6342

(207) 763-3555

43.4 kW dc (“System Size”")

“Service Level” selected by
Owner:

Bronze

Contractor and Owner agree as follows:

1.

Scope of Work. Contractor agrees to perform the work tasks set forth in Attachment A of this

Agreement for the Service Level selected by Owner above (the “Services”). Contractor shall
perform the Services and its obligations under this Agreement in a manner using commercially
reasonable efforts that (a) preserves all Warranties, (b) optimizes the performance of the
System, (c¢) minimizes the variable operating costs of and wear and tear on the System,
including using commercially reasconable efforts to: (i) maximize System availability, (ii)
maximize System output, and (iii) minimize System operating expenses, and (d) maximize
profit generated from the sale of electrical energy and renewable energy certificates; each in
accordance with Industry Standards and Contractor's obligations as set forth in this

Agreement.

Compensation. Owner will compensate Contractor for performing the Services at the rates

and on the terms as set forth in Attachment B of this Agreement for the Service Level selected
by Owner above (the “Compensation”). Any additiona! work performed by Contractor, outside
the scope of Services of the Service Level selected by Owner, shall be performed and invoiced
in accordance with the Time and Materials Rate Schedule set forth in Attachment B.

Payment: Contractor shall invoice Owner for the annual Compensation at the beginning of

each year of the Term and such payment shall be due within thirty (30} days of Owner's receipt
of invoice. Contractor may invoice for additional work as it occurs, but in no case shall
Contractor bill Owner more frequently than once per month. |nvoices outstanding for more
than 30 days shall accrue interest at the rate of 1% per month or any part thereof. If Owner
pays by wire transfer, all such wire transfers shall be twice pre-verified by verbal verification
and a separate call-back verification between Owner and Contractor. No payment by wire
transfer shall be deemed to have be delivered to Contractor unless and until the payment is
in fact deposited into Contractor's accounts.
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4. Term. The Term of this Agreement will be for one (1) year and will continue thereafter on a
year-to-year basis with an automatic renewal on the anniversary date of this Agreement until
cancelled by either party. Either party may cancel this Agreement with four weeks written
notice at any time without further liability to the other Party, provided however, Contractor shall
be paid for all Services performed before the effective date of any termination (which amounts
shall be due immediately upon termination.

5. Standard of Care. Contractor (including its employees, agents, subcontractors) shall perform
the Services with diligence, skill and care, in a clean, safe, efficient and environmentally
acceptable manner and maintain the System in efficient operational condition and good
mechanical condition and in accordance with (i) this Agreement, (ii) ail Applicable Laws
(defined below) and Licenses and Permits (defined below), (iii) all applicable warranties and
guarantees provided by manufacturers, suppliers, or contractors relating to or arising from the
System and all component parts thereof (the “Warranties”), (iv) all System (and all component
parts thereof) manufacturers’ maintenance instructions and specifications (the “Manuals”), (v)
in accordance with Industry Standards (defined below), and (vi) any applicable code of
conduct or safety program governing Contractor's Services. Contractor (or its subcontractor,
as applicable) shall obtain all Licenses and Permits required for it to do business and perform
the Services in the jurisdictions where the Services are to be performed. “Industry Standards”
means those reasonable and prudent practices, standards, methods, means, techniques,
operations, and acts normally practiced by solar operators, maintenance providers, asset
management providers, and renewable energy certificate management providers in
performing services of a similar nature for comparable solar projects in the jurisdiction where
the Services are to be performed, and that comport with the care, skill and diligence as a
reasonably prudent business company of established reputation engaged in the solar energy
business would exercise in the conduct of its business and with applicable solar energy
industry standards in the same region as the System, safety and environmental
considerations and manufacturer's recommendations. “Applicable Law(s)" means, with
respect to any Governmental Authority, any constitutional provision, law, statute, rule,
regulation, ordinance, treaty, order, decree, judgment, decision, certificate, injunction,
registration, license, permit, authorization, guideline, governmental approval, consent or
requirement of such Governmental Authority, as construed from time to time by any
Governmental Authority. “Governmental Authority” means any national, autonomic, regional,
state, county, province, town, city, or municipal government, whether domestic or foreign, or
other administrative, regulatory or judicial body of any of the foregoing. “Licenses and Permits”
means authorizations, consents, approvals, waivers, exceptions, variances, filings, permits,
orders, licenses, exemptions and declarations of or with any Governmental Authority required
for the ownership, use, operation and maintenance of the System.

6. No Joint Venture. Owner and Contractor are and shall be independent contractors to one
another, and nothing herein shall be deemed to cause this Agreement to create an agency,
partnership or joint venture. Nothing in this Agreement shali be interpreted or construed as
creating or establishing the relationship of employer and employee between Contractor and
Owner or any employee or agent of Owner.
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7. Use of Contractors and Subcontractors. Contractor shall be permitted to use contractors
and subcontractors to perform its obligations under this Agreement; provided, however, that
such contractors and subcontractors shall be duly licensed, shall comply with the insurance
requirements in Section 13, and shall provide any work in accordance with applicable industry
standards. Notwithstanding the foregoing, Contractor shall continue to be responsible for its
obligations under this Agreement and for the quality of the work performed by its contractors
and subcontractors.

8. Exclusive Remedy; Default and Termination. Owner’'s and Contractor’s sole obligation and
exclusive remedy to each other, in the event of an alleged breach or defect in any service
provided hereunder is the correction by that party of such alleged breach or defect. If after
repeated efforts that party is unable to correct, or if that party fails within reasonable time to
attempt to correct and continues not to attempt to correct within (10} days of receipt from the
other party of written notice of such breach or defect, the other party shall be entitled to
terminate this Agreement and to recover actual damages. Both parties understand and agree
that this exclusive remedy allocates risk of service defects between the parties as authorized
by applicable law.

9. Indemnification. Owner and Contractor agree to indemnify and hold harmless each other
from any claims, actions or other proceedings and any losses, damages or liabilities asserted
by third parties in respect to personal injury or death to any person, or damage to any property
arising out of or based upon any act or omission of the parties in performance of this
Agreement. These indemnities shall include but are not limited to any amount paid in
settlement of any such claims, actions, proceedings, losses, damages or liabilities and any
legal fees and expenses incurred by any indemnitee hereunder in defending or settling any
case or controversy thereof.

a. Environmental Indemnification. In addition, Contractor shall indemnify, defend and
hold harmless Owner from and against all Liabilities arising out of or relating to the
existence at, on, above, below or near the System of any Hazardous Substance
(as defined below) to the extent deposited, spilled, released, disturbed, or
otherwise caused by, or to the extent that any pre-existing condition was
exacerbated by, Contractor or any of its contractors or agents. Owner shall
indemnify, defend and hold harmless Contractor from and against all Liabilities
arising out of or relating to the existence at, on, above, below or near the System
of any Hazardous Substance (including but not limited to any Hazardous
Substance resulting from or relating to any pre-existing conditions and any settling
or subsidence of the land below the System), except to the extent deposited,
spilled, released, disturbed or otherwise caused by, or to the extent that any pre-
existing condition was exacerbated by, Contractor or any of its subcontractors or
agents.

b. Solar Operations on Closed Landfill. The Parties further agree that for Systems
located on a closed landfill, solely by virtue of its entry upon the premises where
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the System is located and the taking of actions authorized by or consistent with
this Agreement, neither the Contractor nor any of its agents, subcontractors shall
have, or shall be deemed to have, in any way participated in the operation of the
former landfill on the System premises (“Landfill’) or assumed any liability or
obligation associated with materials of any type or description (including
Hazardous Materials) deposited, stored, or received on or within the Landfill by the
owner of the Landfill, or any predecessor owner or operator. Except to the extent
deposited, spilled, released, disturbed, or otherwise caused by, or to the extent
that any pre-existing condition was exacerbated by, Contractor or any of its
contractors or agents, Contractor shall at no time have any control over or
responsibility for the disposal or remediation of any wastes or materials at the
Landfill.

i. Each Party hereby agrees to defend, indemnify and hold harmless the
other party hereto from and against any and all administrative and judicial
actions and rulings, claims, causes of action, demands and liabilities
(collectively, the “Claims”) including, but not limited to, damages, costs,
expenses, assessments, penalties, fines, losses, judgments and
reasonable attorney fees that indemnitee may suffer or incur due to the
existence or discovery of any Hazardous Substances on the Landfill or the
migration of any Hazardous Substance to other properties or the release
of any Hazardous Substance into the environment (collectively, the
“Actions”), that arise from the indemnifying party’s activities on or at the
Premises. The indemnification obligations set forth in this Section 9.b.ii
specifically include, without limitation, costs incurred in connection with any
investigation of site conditions and/or any cleanup, remedial, removal or
restoration work required by any governmental authority.

i. The Parties acknowledge certain contractual and regulatory obligations are
in place relating to the cleanup, remediation, and monitoring of the
Premises. Purchaser and Seller each agree and covenant that at all times
they shall comply with any and all obligations under the Landfill Closure
and Remediation Program, 38 M.R.S.A. §1310-C et. seq., and in respect
of any agreements between Purchaser and its designated environmental
consultant or other entity contracted to perform remediation and/or
monitoring activities] (collectively the “Remediation Obligations™). Subject
to Section 10, each party shall indemnify the other for any and all costs,
damages or losses incurred by the indemnified party as a result of
Remediation Obligations imposed by a binding order of a Governmental
Authority, to the extent such Remediation Obligations are required by the
acts or omissions of the indemnifying party.

c. Notice. Each Party shall promptly notify the other Party if it becomes aware of any
Hazardous Substance on or about the premises where the System is located or
any deposit, spill or release of any Hazardous Substance.
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i. “Hazardous Substance” means any chemical, waste or other substance (A)
which now or hereafter becomes defined as or included in the definition of
‘hazardous substances,” “hazardous wastes,” “hazardous materials,”
“‘extremely hazardous wastes,” “restricted hazardous wastes,” “toxic
substances,” “toxic pollutants,” “pollution,” “pollutants,” “regulated
substances,” or words of similar import under any laws pertaining to the
environment, heaith, safety or welfare, (B) which is declared to be
hazardous, toxic, or polluting by any Governmental Authority, (C) exposure
to which is now or hereafter prohibited, limited or regulated by any
Governmental Authority, (D) the storage, use, handling, disposal or release
of which is restricted or regulated by any Governmental Authority, or (E) for
which remediation or cleanup is required by any Governmental Authority.

10. Limitations of Liability. IN NO EVENT SHALL OWNER OR CONTRACTOR BE LIABLE TO

1.

THE OTHER PARTY FOR ANY INDIRECT, INCIDENTAL, PUNITIVE OR CONSEQUENTIAL
DAMAGES OR LOST PROFITS ARISING, WHETHER FORESEEABLE OR NOT,
OCCASIONED BY OR ARISING OUT OF OWNER'S OR CONTRACTOR’S BREACH
HEREOF OR PERFORMANCE HEREUNDER, DELAY IN PERFORMANCE OR ANY
OTHER CAUSE WHATSOEVER. CONTRACTOR'S LIABILITY TO OWNER FOR ACTUAL
DAMAGES FOR ANY CAUSE WHATSOEVER, REGARDLESS OF THE FORM OF THE
ACTION, WILL BE STRICTLY LIMITED TO THE FEES THAT HAVE ACTUALLY BEEN PAID
BY OWNER TO CONTRACTOR PURSUANT TO THIS AGREEMENT. THIS SECTION 7
(LIMITATION OF LIABILITY) SHALL SURVIVE THE TERM OF THIS AGREEMENT AND
SHALL REMAIN IN FULL FORCE AND EFFECT FOR A PERIOD OF SIX YEARS AFTER
THE TERM OF THIS AGREEMENT.

Force Majeure. Force Majeure means any event or circumstances beyond the reasonable
control of and without the fault or negligence of the Party claiming Force Majeure. It shall
include, without limitation, default by subcontractors or suppliers; failure of the System to meet
the Service Requirements set forth in Attachment A; an act of god; war (declared or
undeclared); sabotage; riot; insurrection; civil unrest or disturbance; military or guerilla action;
terrorism; economic sanction or embargo; epidemics or pandemics; civil strike, work
stoppage, slow-down, or lock-out; explosion; fire; earthquake; highly abnormal or severe
weather condition or actions of the elements; hurricane; flood; lightning; wind; drought;
epidemics and pandemics; the binding order of any Governmental Authority (provided that
such order has been resisted in good faith by all reasonable legal means); the failure to act
on the part of any Governmental Authority (provided that such action has been timely
requested and diligently pursued); unavailability of electricity from the utility grid, equipment,
supplies or products (but not to the extent that any such availability of any of the foregoing
results from the failure of the Party claiming Force Majeure to have exercised reasonable
diligence); and failure of equipment not utilized by or under the control of the Party claiming
Force Majeure.
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a. The parties acknowledge that either Party’s, or both Parties’, ability to provide
uninterrupted performance may be impacted as a direct consequence of the Covid-
19 pandemic. To the extent that either Party is, or both Parties are, unable to
perform as set forth in this Agreement as a direct result of the Covid-19 pandemic,
the Parties will work in good faith to come up with mutually-agreeable
workarounds. However, neither Party whose performance is suspended or
terminated shall be in breach of any aspect of this Agreement, as a direct
consequence of pandemic-related service issues that constitute a Force Majeure
event.

b. Except as otherwise expressly provided to the contrary in this Agreement, if either
Party is rendered wholly or partly unable to timely perform its obligations under this
Agreement because of a Force Majeure event, that Party shall be excused from
the performance affected by the Force Majeure event (but only to the extent so
affected) and the time for performing such excused obligations shall be extended
as reasonably necessary; provided, however, that. (i) the Party affected by such
Force Majeure event, as soon as reasonably practicable after obtaining knowledge
of the occurrence of the claimed Force Majeure event, gives the other Party prompt
oral notice, followed by a written notice reasonably describing the event; (ii) the
suspension of or extension of time for performance is of no greater scope and of
no longer duration than is required by the Force Majeure event; and (iii) the Party
affected by such Force Majeure event uses all reasonable efforts to mitigate or
remedy its inability to perform as socon as reasonably possible. Notwithstanding
anything herein to the contrary, the obligation to make any payment due under this
Agreement shall not be excused by a Force Majeure event that solely impacts
Purchaser’s ability to make payment.

12. Resolution of Disputes & Choice of Law. Any claim or controversy or claim arising out of
or relating to this Agreement, or the formation or breach thereof, shall be seftled by arbitration
in Portland, Maine in accordance with the Commercial Arbitration Rules of the American
Arbitration Association, and judgment upon the reward rendered by the Arbitrator(s) may be
entered in any court having jurisdiction thereof. This Agreement shall be governed by, and
construed in accordance with the laws of the State of Maine applicable to agreements made
and to be performed within such state without regard to principles of Conflicts of Law.

13. Insurance.
a. Contractor shall maintain the following insurance coverage:

i. Worker's Compensation Insurance, with statutory limits;

ii. A Commercial General Liability Policy ("CGL") which shall provide for limits
in the amount of $1,000,000 dollars for each occurrence and $2,000,000 in
the aggregate;

ii. Umbrella General Liability Policy (“Umbrella”), which shall provide for limits
in the amount of $5,000,000 dollars for each occurrence and $5,000,000 in
the aggregate; and
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iv. Automobile coverage with $1,000,000 per occurrence and annual
aggregate.

b. Owner shall maintain the following insurance coverage:

i. property insurance on the System for the estimated replacement cost
thereof; and

ii. ata minimum a CGL Policy in the amount of $1,000,000 dollars for each
occurrence and $2,000,000 in the aggregate

14. Mutual Representations and Warranties. Each Party represents and warrants to the other
Party, as of the Effective Date of this Agreement, that:

a.

It is duly organized and validly existing under the laws of the jurisdiction of its
organization or incorporation, and is qualified to do business in the state where the
applicable System is located.

It has all corporate, and/or other legal capacity, authority and power to execute,
deliver, and perform its obligations under, this Agreement, and has taken all
necessary action to authorize such execution, delivery and performance.

Such execution, delivery and performance do not violate or conflict with (i) any law
applicable to it, (ii) any provision of its constitutional documents, or {iii) any order
or judgment of any court or other Governmental Authority applicable to it or any of
its assets, and do not (a) result in any breach of, or constitute a default under, any
contractual obligation, or (b) result in, or require, the imposition of and Lien on any
of the properties or revenues of Contractor or on any of the properties or revenues
of Owner other than arising from applicable law.

All governmental and other authorizations, approvals, consents, licenses, notices
and filings, if any, that are required to have been obtained or submitted by it with
respect to this Agreement and the Services hereunder have been obtained or
submitted and are in full force and effect, and it has complied with all conditions of
any such authorizations, approvals, consents, notices and filings.

Its obligations under this Agreement and any other document relating hereto to
which it is a party constitute its legal, valid and binding obligations, enforceable in
accordance with their respective terms (subject to applicable bankruptcy,
reorganization, insolvency, moratorium or similar laws affecting creditors’ rights
generally and subject, as to enforceability, to equitable principles of general
application regardless of whether enforcement is sought in a proceeding in equity
or at law).

15. Successors and Assigns. This Agreement shall be binding upon the parties and their
respective partners, affiliates, heirs, legal representatives, successors and assigns. No
portion of this Agreement or any right or obligation thereunder can be transferred or assigned,
in whole or in part, whether by operation of law or otherwise, by either party without prior
written consent of the other party, except that Contractor may assign this Agreement to one
of its affiliates without the consent of Owner.
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16.

17.

18.

19.

20.

Entire Agreement. This Agreement, together with exhibits attached hereto and any written
amendments thereof, constitutes the entire agreement and understanding between the parties
with respect to the subject matter hereof and merges and supersedes all prior discussions
and writings with respect thereto.

Severability. If any provision contained in this Agreement shall for any reason be held
unenforceable in any respect under the law of any state or of the United States of America,
such unenforceability shall not affect any other provisions in this Agreement; this Agreement
shall then be construed as if such unenforceable provision or provisions had never been
contained.

Survivability. Sections 6 (Indemnification} and 7 (Limitation of Liability) shall survive the
Term of this Agreement and shall remain in full force and effect for a period of six years after
the Term of this Agreement.

Notices. All notices, requests, statements or payments will be made to the addresses and
persons specified in the Work Order. All notices, requests, statements or payments will be
made in writing and shall be delivered orally by telephone, by hand delivery, overnight
delivery, or e-mail. Notice by hand delivery or overnight delivery will be deemed to have been
received when delivered. In emergencies, notice may be provided orally by telephone and will
be deemed to have been received at the time the call is received so long as a written copy of
such notice is provided immediately thereafter in accordance with the requirements of this
Section. Notice by e-mail will be deemed to have been received when the recipient of such e-
mail personally acknowledges receipt, so long as the acknowledgment is not an automated
response. A Party may change its address by providing notice of the same in accordance with
the provisions of this Section.

General Interpretation. The terms of this Agreement have been negotiated by the Parties
and the language used in this Agreement shall be deemed to be the language chosen by the
Parties to express their mutual intent. This Agreement shall be construed without regard to
any presumption or rule requiring construction against the Party causing such instrument of
any portion thereof to be drafted, or in faver of the Party receiving a particular benefit under
this Agreement. No rule of strict construction will be applied against any person.
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IN WITNESS WHEREOF, the parties hereto have caused this AGREEMENT to be executed as
of the date and year first above written.

Agreed and accepted on behalf of

TOWN OF LINCOLNVILLE REVISION ENERGY INC.
Signature Signature
Printed Name and Title Printed Name and Title
Date Date

v.2020.10.22
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Attachment A
Scope of Work

1. Scope of Services:
In accordance with Section 1 of this Agreement, Contractor shall perform the following
designated Services for the Service Level selected by Owner:

Service item Bronze | Silver Gold | Platinum
Annual Mechanical Site Inspection X X X
Annual Electrical Site Inspection
Annual Production Report
Guaranteed Response Time*
Monthly Monitoring
Remote Troubleshooting
Thermal Imaging Inspection
Weekly Production Monitoring
Alarm Monitoring
Daily Production Monitoring
Unscheduled Site Visit

>
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2. Service ltem Descriptions:

a. Annual Mechanical Site Inspection: Perform annual mechanical inspection, including spot
torque checks of mechanical fasteners for electrical components, racking, modules and
all items described in Attachment C - Annual Inspection and Production Report.

b. Annual Electrical Site Inspection: Perform annual electrical inspection including visual
inspection of internal electrical components, and voltage or current checks with system
operating. Including all items specified in Attachment C - Annual Inspection and
Production Report.

c. Annual Production Report: Provide annual report in the form in Attachment C - Annual
Inspection and Production Report detailing system performance versus projections.

d. Alarm Monitoring: Respond to alarms originally set at commissioning or after
commissioning that measure inverter vs. inverter performance and/or performance of
system versus HelioScope projections. Monitor alerts and clear alerts not requiring further
investigation or escalate to Owner to deploy a technician to the site or to determine next
steps.

e. Monthly Production Monitoring: Analyze production data against HelioScope projections,
calculate discrepancies between actual and projected production, clear discrepancies not
requiring further investigation, or escalate to Owner to deploy a technician to the site or to
determine next steps.
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f.

Remote Troubleshooting: Troubleshoot production issues arising from alarm, monthly,
weekly or daily monitoring. Clear alerts not requiring further investigation, resolve issue
remotely, or escalate to Owner to deploy a technician to the site or determine next steps.

Thermal Imaging Inspection: Perform annual thermal imaging inspection including
junction boxes, line and load terminations, AC and DC disconnect internal components,
inverter internal components, et cetera. See all items specified in Attachment C - Annual
Inspection and Production Report.

Guaranteed Response Time*: Guarantees the Contractor’'s response time to either
troubleshoot and resolve a production issue remotely, or to deploy a technician to the site
to identify and determine recommended corrective action to a production issue. *The
guaranteed response time varies in accordance with issue severity, and monitoring
schedule, unless Contractor is alerted by system owner or host directly.

Issue Class Definition Contracior's On-site Response
ANy issue creating an imminent Contractor representative will be on-site
Critical danger to people or property. within twenty-four (24) hours
Unless addressed
Any issue that reduces System remotely, Contractor representative will be
High roduction by 50% or more pbn-site within three (3) working days
Unless addressed
Any issue that reduces System remotely, Contractor representative will be
Medium roduction by 10-49% pn-site within seven (7) working days

Low erformance (less than 9%) corrective item)

Unless addressed

remotely, Contractor representative will
address the next time they are onsite (for a
Issues that marginally affect system Preventive Visit or for a higher priority

Weekly Production Monitoring: Analyze production data against HelioScope projections,
calculate discrepancies between actual and projected production, clear discrepancies not
requiring further investigation, or escalate to Owner to deploy a technician to the site or to
determine next steps.

Daily Production Monitoring: Analyze production data against HelioScope projections,
calculate discrepancies between actual and projected production, clear discrepancies not
requiring further investigation, or escalate to client to deploy a technician to the site or to
determine next steps.

Unscheduled Site Visit: Perform {1} unscheduled site visit (i.e. in addition to scheduled
annual inspections), identify issue and propose solution.

3. Minimum System Requirements:

The parties acknowledge that Contractor’s performance of the Services is contingent upon
the System meeting certain minimum technical requirements, as described below:

AN EMPLOYEE-OWNED SOLAR COMPANY « BASED IN ME, MA & NH



() REVISION ENERGY

Requirement Bronze Silver Gold Platinum
Helioscope X X X X
internet and Power Connectivity X X X X
Web-Based Monitoring X X X X
Inverter-Level Monitoring X X X
Alarm Monitoring Setup X X

» Helioscope: System must include an existing energy production modeling analysis to be
reviewed and approved by Contractor, otherwise Contractor will complete.

+ Internet Connectivity: System must remain connected to the internet in order for the DAS
to function. From time to time, this may require Owner’s reasonable assistance to access
and/or reset the internet connection equipment.

+  Web-Based Monitoring: System must include web-enabled data acquisition system for
Contractor to access and review.

+ Inverter-Level Monitoring: System must include data acquisition system capable of
monitoring system performance at the inverter level.

+ Alarm Monitoring Setup: System must include data acquisition system capable of error-

reporting setup including inverter to inverter production comparison, programming of energy
production modeling data points, etc.
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(2) REVISION ENERGY

Attachment B
Compensation

Annual Compensation

Annual Compensation for the Services shall comprise: (i) a Flat Annual Fee, plus (ii} an annual
Per-kW Fee, each for the Service Level selected by Owner for the applicable System size
(collectively, the "“Compensation”), escalating 2% every Agreement anniversary, at the following
rates:

Fee Type Bronze | Silver Gold | Platinum
Flat Annual Fee | $550 $750 $1,000 | $1,800
Per-kW Fee $4.00 $4.50 $6.00 $7.50

A System that is installed as a carport, or other structure that allows vehicular traffic to pass
beneath it, shall have the Annual Compensation for Services increased by a factor of 1.5.

First Year Annual Compensation Calculation: For the sake of clarity, the Parties agree
that the First Year Annual Compensation Formula is: (Flat Annual Fee + (System Size
kW dc * Per-kW Fee)) * Carport Factor, if applicable = Total

Time and Materials Rate Schedule
Additional labor and materials, outside the scope of Services of the Service Level selected by
Owner, shall be performed and invoiced at the following rates:

Labor Type Regular Hourly Rate Overtime Hourly Rate
Project Manager $145 $217
Engineer $135 $202
Master Electrician $125 $187
Apprentice Electrician $105 $157
Site Technician $90 $135
Monitoring Specialist $75 $112

« Travel time billed at above rates from nearest ReVision office location to site.

o Overtime Hourly Rate applies to weekday hours between 5pm-7am, weekends and
holidays.

e QOwner shall pre-approve corrective work to be completed on site once the material
and labor expense exceeds $1,000.
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(Z) REVISION ENERGY

Attachment C
Annual Inspection and Production Report

(see attached)
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Qualified Mooring Inspectors for Lincolnville 2021

Dark Harbor Boat Yard Islesboro Marine Enterprises
PO Box 25 127 Marshall Cove Road

700 Acre Island Islesboro, ME 04848

Islesboro, ME 04848 207-734-6433

207-734-2246 info@islesboromarine.com

info@darkharborboatyard.com

Two Harbor Marine

Bradford Scott

Pendleton Yacht Yard PO Box 236
525 Pendleton Point Road Lincolnville, ME 04849
Islesboro, ME 04848 207-557-0326 {cell)
207-734-6728 twoharbormarine@gmail.com
Calligan Dive Service Fields Dive Service
Richard Calligan Dallas Fields
140 Muzzy Ridge Road 23 Durkee Drive
Searsmont, ME 04973 Hope, ME 04847
207-323-2348 207-542-2730
calliganrichard@yahoo.com fieldsdive @tidewater.net
Tim Galvin Rob iserbyt
PO Box 135 Rockport Charters
Lincolnville, ME 04849 40 Pleasant Street
203-962-3382 (Cell) Rockport, ME 04856
tmgatvinl127@gmail.com robiserbyt@gmail.com
Adam Scott Toby Wincklhofer
Two Harbor Marine 420 Turnpike Drive
269 Crabtree Road Camden, ME 04843
Hope, ME 04847 207-691-0062 (Cell)
207-837-9908 {Cell)/785-6625 ibby0210@yahoo.com
Margellas5@gmail.com
Bob Winslow’s Diving Service Neptune Maritime
Bob Winslow Pablo Brisette
23 Doak Road PO Box 164
Belfast, ME 04915 Belfast, ME 04915
207-323-1095 (Cell} 207-317-0270
coachbobwinslow@gmail.com neptunediveandbarge@gmail.com
Select Board Approved on December 23, 2019 R) wsGood £ 500
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EXCLUSIVE RIGHT TO SELL LISTING AGREEMENT

AGENCY: Camden Coast Real Estate ) DATE: December 14, 202t

DISCLOSURE PROVISIONS

APPOINTED AGENT:

Agency has a policy of apponting a specific agent(s) (hereinafter "Appointed Agent™) within the Agency to represent you. This practice
s authorized under Maine State law and is regulated by the Maine Real Estate Commission. The Appointed Agent(s) representing you is'are
Rebecca Johnson ) )
and holds a ) associate broker ____ Mainc real estate license. The Appointed Agent(s} will owe you,
the client, fiduciary duties, which include among other things, the obligation not to reveal confidential information obtained from you
to other licensees, except the designated broker or the designated broker's designee for the purpose of secking advice or assistance for
your benefit. This Agency may be representing both the Seller and the Buyer in connection with the sale or purchase of real estate.
Should the appointed agent named above be unable to fulfill the terms of the brokerage contract, or by agreement between you and the
designated broker, another agent from this Agency may be appointed during the term of your brokerage contract with this agency
Appointment of another agent as a new or additional agent does not relieve the agent named above of any fiduciary duties owed to

you.

If a replacement or temporary appointed agent is appointed to represent you either to replace the original appointed agent, or while
that agent is temporarily unavailable, a new Disclosure and Agreement will be entered into with you by the Agency. Once the original
appointed agent agreement is terminated, or the temporary appointed agent agreentent is terminated by expiration, the original agent or
temporary agent will no longer be representing you and will owe you no further duties or obligations except the duties to account for
money and property and to maintain confidentiality of information as set forth in 32 M.R.S.A. Sec 13281 (2).

Client has read Appointed Agent Disclosure prior te entering into a brokerage contract with Agency, and hereby consents to
the appointment of the Agent(s). [X Yes [ | No

DISCLOSED DUAL AGENT:

Client(s) acknowledge they have been informed by Agency that the Agency has a policy that permits Disclosed Dual Agency. This
practice is authorized under Maine State law and is regulated by the Maine Real Estate Commission. In a transaction where a Buyer
Client desires to purchase a Seller Client's listing, Disclosed Dual Agency may arisc. In serving as a Disclosed Dual Agent, Agency:

L. represents two clients, the Buycr and the Seller, whose interests are adverse and the agency dutics are limited;
2. may disclose to Buyer any information provided by Seller and may disclose to Scller any information provided by Buyer
except:
e the willingness or ability of Seller to accept less than the asking price;
e the willingness or ability of Buyer to pay more than has been offered;
e confidential negotiating strategy not disclosed in the sales offer as terms of the sale;
e the motivation of Seller for selling and the motivation of Buyer for buying,

Client has read and understood the Agreement. Client understands they may choose to consent, or not consent, to Agency serving
as a Disclosed Dual Agent. Client hereby voluntarily consents to the Agency and Appointed Agent acting as a Disclosed Dual

Agent. [X] Yes [ No

COMPENSATION:

[n consideration of Agency's agreement to list and promote the sale of ( IZ]a]I " |part of; If "part of see explanation or description

attached  hereto)  Seller's property situated in  municipality of . Lincolnville o .

County of Waldo , Statc of Maine, located at
Map 22, Lot 28 Rosenberg Road and described in deed(s) recorded at

said County Registry of Deeds in Book(s) 4414 , Page(s) 150 , the undersi‘gned as Seller, hereby gives the

Agency the exclusive right to scll or exchange said property at a price of $98:886:88 100, oou,00 2 and on the terms herein stated,

or at any other price or terms (o which Seller may authorize or consent. If, during the term of this agreement, a Buyer is produced who

is ready, willing and able to purchase at said price, or any other price or terms to which the Seller may agree, or if the property is sold

or exchanged by anyone, including the Seller, then Secller agrees to pay Agency a commission of 6.000 % of

contract price. if a ency is acting as a non-bPual Agent and a Commi'ssion of 5.009 of
controct price if ‘Agency “i's acting as a Dual Agent.

Agency has disclosed its policies regarding cooperation and compensation so as to inform Seller of any policy that would limit the

participation of any other Agency including, without limitation, the following;
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BUYER'S AGENCY

Yes No This Agency's policy is to cooperate with other agencies acting as Buyer's agents.
Yes No This Agency's policy is to share compensation with Buyer's agents.
If Yes, Agency's policy is to offer compensation o Buyer's agents in the range of 3.000 Yo o

3.000 % of the contract price.
TRANSACTION BROKERS
Yes No This Ageney's policy is to cooperate with other agencies acting as transaction brokers.
@Yes H No This Agency's policy is to share compensation with transaction brokers
If Yes, Agency's policy is to offer compensation to transaction brokers in the range of  3.000 % to
3.000 % of the contract price.
DISCLOSURE OF AGENCY COMPENSATION POLICIES

Yes [:] No This Agency's policy is o compensate all other real estate brokerage agencies in the same manner. If no. Scller
acknowledges this policy may limit the participation of other agencies in the marketplace.

D Yes E] No This Agency's policy on paying commissions to its affiliated licensees is to provide a greater commission for an
in-housc sale versus sales involving a cooperating rcal estate brokerage agency.

TERM:

This Agreement begins on December 14, 2021 and will expire on June 25,2022 ("Expiration

Date"). If at such expiration date Scller has placed the property under any type of contract and the transaction is still pending, the
cxpiration date of this Agreement shall be extended until completion of that transaction by cither closing/transfer of title or
termination/expiration of the contract.
The commission as provided above shall be due if the property is sold, conveyed, exchanged, optioned or otherwise transferred within
3 _#months after the expiration of this Agreement to anyonc with whom Agency has negotiated unless listed in good faith with another
D3< real estate brokerage agencyaNegotiation shalt include providing information about the property, showing the property, or presenting
offers on the property Allﬁ;hts under this paragraph shall expire on August 25 , 2022 ("Carryover
Date"). Agency shall provide Seller with a list of anyone with whom ¢y has
Seller acknowledges and/or agrees: h&gO‘HQ:l‘CO‘ within 7 doyg§ of e Cxpirnhon dalt,i. €.,on Or before TulY 2
¢ A continuing duty between the signing of this listing agreement and the final closing to disclose to Agency all information about
the property, adverse or otherwise, and understands that all such information shall be disclosed by Agency to Buyer.

e To hold Agency harmless for any claim which may result from the Seller's failure (o disclose information about the property,
o Torefer all inquiries to Agency.
e To convey property by
¢ To authorize a "For Sale” sign on the property. No
¢ To authorize the adveriising of the property. No
¢ To authorize use of a key and/or a lock box on the property. No
¢ To authorize Agency to divulge the existence of offers on or interest in the property. Ne
®  To authorize publication of property and applicable disclosure attachments in the MLS and usc of Information for No
marketing, appraisal and statistical purposcs.
®  To authorize the Agency to use and make exlerior and interior photographs and video of said property in Yes I:l No
promoting its sale.
To authorize inclusion of street address of the property on Internet display to the public. Xl Yes |:| No
e To authorize inclusion of automated estimate of market value (AVM) on the property shown on virtual office
websiltes, [] Yes [x] No
e To authorize inclusion of allowing comments or reviews about the listing on virtual office websites. H Yes No
This property is monitored by audic and/or video surveillance equipment. Yes No

¢ That Agency has discussed with Scller safeguarding of personal property and valuables located within the Property. Seller releascs
and indemnifies Agency and licensecs against any liability which may occur due to damage or loss,

¢ Scller acknowledges that buyers and licensces may engage in activities such as, but not limited to, photography, videography and
videotelephony.

o  That the State of Mainc law requires Buyers of property owned by non-resident Sellers to withhold a prepayment of capital gains
tax unless a waiver has been obtained by Seller from the State of Maine Revenue Service,

o  That the State of Maine law says that the owner of property as of April 1 is legally responsible o pay the property taxes even if
the property is later sold and any tax lien filed for non-payment will be in the name of the owner as of April 1 which could have a
negative effect on their credit rating.

e To scek legal, tax, and other professional advice as necessary in connection with sale of property.

e Rcceipt of a copy of this agreement.

e That Agency has informed Seller of his/her obligation to provide buyers with information developed by the Department of Health
and Human Services (Burcau of Health) regarding what homeowners should know about arsenic in private water supplies and
arsenic in treated wood.
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o That Agency has infonmed Seller of histher disclosure and certification obligations regarding the presence of lead-based paint and lead-
based paint hazards and a Buyer’s nght to conduct a risk assessment or inspection of the property to determine the presence of lead-based
paint or lead-based paint hazards.

®  Any properly management services are only provided by Agency il agreed to by separate written agreement.

e [f any earnest money is forfeited by a Buyer, it shall be distributed one half to Seller, and one half to Agency. In no event shall the
Agency portion exceed the agreed upon commission set forth above.

Seller agrees to hold Agency harmless from any loss or damage that might result from authorizations provided in the
Agreement.

FIXTURES: The Seller agrees that all fixtures, including but not limited to existing storm windows, screens, shades and/or blinds,
shutters, curtain rods, built-in appliances, heating sources/systems including gas and/or kerosene-fired heaters and wood/pellet stoves,
sump pump, electrical fixtures, hard-wired generators, landscaping, and no other fixtures

are included with the sale except for the following: no exceptions

PERSONAL PROPERTY: The following items of personal property may be included with the sale at no additional cost, in "as is"
condition with no warranties if specified in the Purchase & Sale Agreement: All personal property is conveying with the sale.

Other Conditions: Property is being sold "as is, where is."”

Seller acknowledges receipt of a copy of the Residential Property Transaction Booklet | | Yes [X|No

Agency and Seller agree that Agency shall represent Seller and that this Agreement creates an agency/client relationship as defined in
the Real Estate Brokerage License Act.

Agency and Seller each agree that this property is to be offered without regard to race, color, religion, sex, handicap/disability, familial
status (families with children), ancestry, sexual orientation, or national origin as defined in Maine state law,

I hereby consent to receive fax or other electronic transmissions from Agency to fax number(s} and/or email address(es) provided herein.
Pursuant to the Maine Uniform Electronic Transactions Act and Digital Signature Act, the parties authorize and agree to the use of
electronic signatures as a method of signing/initialing this Agreement, including all addenda. The parties hereby agree that either
party may sign electronically by utilizing an electronic signature service.

Seller Town of Lincelnville Seller

Seller Selier
AGENCY
By:

Name: Rebecca Johnson
Its Authorized Signer

SELLER(S) Mailing Address: 493 Hope Road, Lincolnville, ME 04849
SELLER(S) Phone Number(s):

SELLER(S) E-mail Address:

SELLER(S) Fax Number(s):
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CYBER / WIRE FRAUD ADVISORY

Buyers and sellers need te exercise extreme caution when wiring funds in real estate transactions.
Criminals/hackers target email accounts of real estate licensees as well as other parties involved in real estate
transactions, including mortgage brokers, closing attorneys, and title agents. In many cases, they have been able
to intercept emailed wire transfer instructions, obtain account information and, by altering some of the data, use
emails to redirect the funds to a different account. These emails are convincing and sophisticated and may look
like legitimate emails from parties in the transaction. You should look carefully at the entire email address as it
may look legitimate but will contain some small change to fool you for example, joe@acme.com becomes
joc@acme.com a very hard distinction to pick up. If you believe you have received questionable or suspicious
wire transfer instructions, immediately contact the title company/closing agent and your real estate professional.

Do NOT Initiate the Electronic Transfer of Fun ires) Without Double Checking the
Legitimacy of the Destination

In every real estate transaction, Buyer and Seller are advised to:

« Never wire funds without personally speaking with the intended recipient of the wire to confirm
the routing number and account number.

« Verify that the contact information for the wire transfer recipient is legitimate. Buyer and seller
should each call using a phone number that has been independently obtained, not the phone
number contained in the email containing the wiring instructions.

» Never share personal information such as social security numbers, bank account numbers and
credit card numbers, unless it is through secured/encrypted email or personal delivery (or phone
call) to the intended recipient.

o Take steps to secure the system you are using with your email account such as using strong
passwords and secure WiFi and email using a domain name account (safer than using a public
account such as aol or gmail).

[f you suspect that you have been victimized by wire fraud:

1) Contact the financial institution immediately and ask them to do a “swift recall”.

2) Then call your local law enforcement immediately (town police department or county sheriff's office) to
report the incident.

3) Then call the FBI immediately (24 hours or less) and let them know you are reporting the incident
within 24 hours and file a complaint online at www.ic3.gov. Your chances of recovery are greater with
less than 24-hour reporting.

To contact the FBI in Maine:
Augusta: 207-622-2902 -- Bangor: 207-947-6670 -- Portland: 207-774-9322

Even if you cannot undo the damage, file a complaint as specified above as this will help track the criminais.

Again, Do Not Initiate Wires Without Double Checking the Legitimacy of the Destination

Produced with zipForm® by zipLogix 18070 Fifteen Mile Road, Fraser, Michigan 48026 www.zipLogix.com Map 22, Lot 28




PROFESSIONAL SERVICES AGREEMENT

This Agreement made this _ day of December, 2021, by and between the
INHABITANTS OF THE TOWN OF LINCOLNVILLE, a municipal corporation

organized and existing under the laws of the State of Maine with a mailing address of
493 Hope Road, Lincolnville, Maine 04849 (hereinafter the “Town™), and AXIOM
TECHNOLOGIES, LLC, a Maine limited liability company with a mailing address of

3 Water Street, Machias, ME 00454 (hereinafter “Consultant™).
WITNESSETH

WHEREAS, by a written Request for Proposals (the “RFP”) (copy attached hereto
and incorporated herein as Exhibit A) due October 14, 2021, the Town solicited
proposals for engineering and feasibility professional services to assist the Town with a
broadband feasibility study; and

WHEREAS, Consultant submitted a written proposal dated October 2021 in
response to that RFP (**Consultant’s Proposal”) (copy attached hereto and incorporated
herein as Exhibit B); and

WHEREAS, the Town now wishes to engage Consultant pursuant to the terms of
the RFP, Consultant’s Proposal and the terms of this Agreement to provide such
professional services (the “Project™).

NOW, THEREFORE, in consideration of their mutual promises and covenants,
the parties agree as follows:

1. ENGAGEMENT/SCOPE OF WORK.

The Town hereby engages Consultant to provide engineering and feasibility
professional services as directed by the Town and further outlined in the Scope of Work
section of the RFP, and to do so as reasonably required under prevailing professional
standards in the broadband professional services community in Mid-Coast Maine and so

to provide the Town with competent, timely and independent professional advice and



work product, and Consultant agrees to provide the same pursuant to the RFP,
Consultant’s Proposal and the terms of this Agreement. The restatement in this
Agreement document of any term of the RFP shall not be deemed to waive any term not
so restated. If any disagreement is found between the RFP or the Consultant’s Proposal
and this Agreement, then this Agreement shall govern; and the RFP shall govern over the
Consultant’s Proposal, to the extent they disagree; provided, however, that this
Agreement and its attachments shall be construed to be supplemental to one another to
the extent possible.

2. COMPENSATION AND METHOD OF PAYMENT.

Services rendered by Consultant during the term of this Project shall be
compensated by a total cost of NOT TO EXCEED Twelve Thousand Five Hundred
Dollars ($12,500).

Consultant shall bill the Town on a monthly basis at the end of each month,
beginning no earlier than February 1, 2022, with a statement showing a description of the
particular work items and identifying the phase of the Project as outlined in Section IX,
Scope of Work, in the RFP. In no case shall the sum of the monthly billings exceed the
total cost of Twelve Thousand Five Hundred Dollars ($12,500). The Town shall make
payments within thirty (30) days of receiving such bills.

Work beyond the Scope of Work outlined in the RFP may be provided upon
advance written mutual consent of the Town and Consultant as to both scope of services
and compensation. Any changes shall be recorded using a written change order signed
by each party indicating the scope of the same.

3. TERM OF AGREEMENT.

The term of this Agreement shall commence on the date first written above.
Consultant shall prosecute the work diligently to completion, with the completion of the

Project no later than July 31, 2022,



4, PERSONNEL/OFFICES AND MATERIALS.

Consultant shall be responsible for the professional and clerical staffing necessary
to perform its duties in a timely and professional manner, as well as providing its own
offices and related equipment and supplies at its office in Machias.

5. INDEPENDENT CONTRACTOR.

Consultant and its employees and agents shall for all purposes be deemed an
independent contractor and shall not hold itself or themselves out as employees of the
Town. Any manpower needed to fulfill the obligations of this Agreement shall be
employed by Consultant, who shall be solely responsible for complying with applicable
state and federal laws including, but not limited to, worker’s compensation law,

employment security law and minimum wage law.

6. INSTRUMENTS OF SERVICE.

Drawings, specifications and other documents, including those in electronic form,
whether interim or final, prepared by Consultant and Consultant’s consultants are
Instruments of Service. These Instruments of Services are products of the services paid
for by the Town and are deemed the sole property of the Town upon payment for work
completed. The Town agrees, however, to the following with respect to its subsequent
use of said property:

(a) such Instruments of Service shall be used solely for the broadband
project in Lincolnville, Maine;

(b) not to transfer or assign such Instruments of Service to any other
party; and

(c) not to authorize use of such Instruments of Service by any other party

without the prior written consent of Consultant.

Lad



7. RIGHT TO TERMINATE CONTRACT.

Without prejudice to any other right or remedy, the Town may terminate this
Agreement at any time for cause by providing Consultant with fourteen (14) days’
written notice of termination. For purposes of this Agreement, cause includes, but is not
limited to, the filing of a petition by or against Consultant seeking relief for Consultant as
a debtor under the federal Bankruptcy Code; the making of a general assignment by
Consultant for the benefit of its creditors; the appointment of a receiver because of
Consultant’s insolvency; Consultant’s persistent or repeated refusal or failure, except for
cases in which extension of time is provided, to supply enough properly skilled workers
or proper materials or equipment to perform the work required under this Agreement;
Consultant’s failure to comply with federal, state or local statutes, laws, codes, rules,
regulations, orders or ordinances; and Consultant’s substantial violation of the provisions
of this Agreement. The Town may also terminate this Agreement at any time for cause if
Consultant merges with or is sold to any other corporation, limited liability company,
partnership, sole proprietorship, person or entity without the prior written approval of the
Town. In case of any termination for cause under this section, Consultant shall not be
entitied to any further payment under this Agreement from the date of receipt of said
notice, except that Consultant shall be paid for all services satisfactorily rendered under
this Agreement prior to the date of termination under this section.

8.  INDEMNIFICATION & INSURANCE.

Consultant shall defend, indemnify and hold harmless the Town and its officers,
employees and agents from and against claims, damages, losses and expenses to the
extent caused solely by the Consultant’s negligent performance of professional services
under this Agreement. All obligations of indemnification contained in this Agreement

shall survive any termination of this Agreement.



Except as otherwise provided by this Agreement, Consultant and any
subcontractors and consultants shall obtain and maintain throughout the term of this
Agreement at no expense to the Town the following insurance coverages through an

insurance carrier licensed to do business in the State of Maine:

a. Commercial General Liability Insurance, including products and
completed operations liability in the amount of not less than One Million Dollars
($1,000,000), combined single limit, and Two Million Dollars {$2,000,000) in the
aggregate, to protect Consultant, any subcontractor performing work covered by
this Agreement, and the Town from claims and damages that may arise from
operations under this Agreement, whether such operations be by Consultant or by
a subcontractor or by anyone directly or indirectly employed by them.

b. Automobile Liability Insurance in the amount of not less than One
Million Dollars ($1,000,000), combined single limit, to protect Consultant, any
subcontractor performing work covered by this Agreement, and the Town from
claims and damages that may arise from operations under this Agreement, whether
such operations be by Consultant or by a subcontractor or by anyone directly or
indirectly employed by them.

¢. Workers’ Compensation Insurance in amounts required by Maine law
and Employer’s Liability Insurance, as necessary, as required by Maine law.

d. If applicable: Professional Liability Insurance in an amount not less
than One Million Dollars ($1,000,000) per occurrence and Two Mitlion Dollars
($2,000,000) in the aggregate.

¢. All such insurance policies shall name the Town and its officers, agents
and employees as additional insureds, except that for purposes of workers’
compensation insurance, Consultant and its subcontractors instead may provide a
written waiver of subrogation rights against the Town. Consultant, prior to
commencement of work under this Agreement, and any of its subcontractors, prior
to commencement of work under any subcontract, shall deliver to the Town
certificates satisfactory to the Town evidencing such insurance coverages, which
certificates shall state that Consultant and its subcontractors must provide written
notice to the Town at least ten {10) days prior to cancellation, non-renewal,
material modification or expiration of any policies, evidenced by return receipt of
United States Certified Mail. Replacement certificates shall be delivered to the
Town prior to the effective date of cancellation, termination, material modification
or expiration of any such insurance policy. Consultant shall not commence work



under this Agreement until it has obtained all insurance coverages required under
this subparagraph and such insurance policies have been approved by the Town,
nor shall Consultant allow any of its subcontractors to commence work on any
subcontract until all such insurance policies have been obtained by the
subcontractor and approved by the Town. All such insurance policies shall have a
retroactive date which is the earlier of the date of this Agreement between the
parties or Consultant’s commencement of services thereunder.

9. ASSIGNMENT AND SUBLETTING.

This Agreement may not be assigned or sublet without the prior written consent
of the Town.

10. DISPUTE RESOLUTION.

(a)  Inan effort to resolve any conflicts that arise during the completion of the
Project, the Town and Consultant agree that all disputes between them arising out of or
relating to this Agreement or the Project shall be submitted to nonbinding mediation.

The Town and Consultant further agree to include a similar mediation provision in all
agreements with independent contractors and consultants retained for the Project and to
require all independent contractors and consultants also to include a similar mediation
provision in all agreements with their subcontractors and subconsultants, thereby
providing for mediation as the primary method for dispute resolution among the parties to
all those agreements.

(b)  This Agreement is made and shall be construed under the laws of the State
of Maine without regard to conflict of laws principles. Except as otherwise expressly
agreed by the parties in writing, exclusive venue for any such civil action shall be in
Maine Superior Court (Waldo County).

I1. EXTENT OF AGREEMENT.

This Agreement represents the entire and integrated Agreement between the Town
and Consultant relating to Consultant’s provision of professional services to the Town,
and supersedes all prior negotiations, representations, or agreements, either written or

oral. This Agreement may be amended only by written instrument signed by both the



Town and Consultant. Whenever any provision of this Agreement conflicts with or is
inconsistent with the Consultant’s Proposal, the provisions of this Agreement shall
control.

IN WITNESS WHEREOQF, the Town has caused this Agreement to be signed and
sealed by David Kinney, its Town Administrator, duly authorized, and Consultant has
signed and sealed this Agreement by Mark Ouellette, its President and CEO, duly

authorized, the day and date first above written.

Witness: INHABITANTS OF THE
TOWN OF LINCOLNVILLE

By:

David B. Kinney
Its Town Administrator

AXIOM TECHNOLOGIES, LLC
Witness:

By:

Mark Quellette
Its President & CEO
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TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-T63-3555 FAX: 207-763-4545
www.town.lincoinville.me.us

|. SUMMARY

The Town of Lincolnville is requesting proposals from qualified individuals and
professional firms to provide engineering and feasibility professional services for:

Broadband Feasibility Study

Proposals will be received until 2:00 pm, October 14, 2021; addressed to TOWN OF
LINCOLNVILLE, 493 HOPE ROAD, LINCOLNVILLE, MAINE 04849, ATTN: TOWN
ADMINISTRATOR.

More specific information concerning the proposed project and proposal submittal
guidelines foliow:

One signed original, six hard copies, and one electronic copy of the proposal shall be
enclosed in an opaque, sealed envelope marked with the project title and name and address
of proposer. If the proposal is sent through the mail or other delivery system, the sealed
envelope shall be enclosed in a separate envelope with the notation “PROPOSAL
ENCLOSED" on the face thereof.

It is expected that each respondent will become thoroughly acquainted with the project prior
to preparation of a proposal. Consultants should demonstrate the professional, technical
expertise necessary to accomplish the project. Unique solutions are encouraged which
would result in a marked advance in scheduling, cost savings, or would use a state-of-the
art technique. For purposes of comparison, any unique solutions proposed should be made
supplemental to, and not instead of, the SCOPE OF WORK as outlined.

Il. SCHEDULE

A. Submittal of proposals due: October 14, 2021

B. Anticipated award of contract: December 13, 2021, 2021

lll. PROPOSAL ORGANIZATION

Proposals should be organized in a clear and concise manner. Proposal lengths should be
as short as practical and all material included should be germane to the project. In no case
shall the entire proposal package exceed ten (10) pages. All drawings or documentation in
support of the proposal must be complete at the time of submittal.



A. Approach

Briefly describe the proposed methodology used to complete the project. The descriptions
should be clearly expressed and should reflect the major, individual elements of the overall
effort, set out as tasks to be accomplished. The SCOPE OF WORK should be logical,
reasonable, and should indicate an understanding of the proposed project goals.

B. Schedule and Deliverable Products

A schedule should be included which represents the consultant's reasoned estimate of the
time required for completion of each task. The schedule should be related to the SCOPE
OF WORK. Deliverable products should be discussed, and approximate submission dates
included on the schedule.

C. Project Management

A discussion of the management scheme and the consultation team should be included.
The responsibilities of each member of the project team should be discussed with detait
being given to the project manager and other design, supervisory, or key project team
members who should possess the experience; education, background and record of
accomplishment appropriate to carry out the tasks identified in the SCOPE OF WORK.
Discussion should be limited to the education, experience, and projects pertinent to the
subject project.

D. Team (or individual consuitant) Experience

Briefly describe the type of firm or firms comprising the project team and briefly explain
areas of technical competence. Give specific examples of only related past projects
annotating those projects that parallel this proposal. The satisfactory completion of similar
projects of equal size and complexity will be an important element in the proposal's
evaluation,

Include information on all subcontractors that will be used. The Town reserves the right to
approve or disapprove the use of any or all subcontractor(s).

IV. FEE PROPOSAL

The proposers will provide an estimated level of effort required to achieve the SCOPE OF
WORK and include a fee proposal based on that estimate. Rate sheets, as well as
travel/per diem costs are to be included in the fee proposal. Each proposal submission
package must include a single fee statement under separate cover. The sealed fee
statement will be opened after the initial review and ranking of proposals is completed.
The fee and scope of work shall be subject to negotiation.

V. EVALUATION

Proposals will be evaluated on a qualitative basis referring to the requirements listed in
“Proposal Organization.” Consideration will also be given to the overall value offered.



VI. STATEMENT OF PURPOSE

The goal of the Lincolnville Board of Selectmen is for the residents and businesses within
the Town of Lincolnville to have universal access to affordable and reliable internet
service of at least 100 symmetric mbps. Affordable, reliable and fast internet service will
help support continued commerce, attract and retain new families, and allow quality
services to be provided to the general public.

Vil. BACKGROUND INFORMATION

Currently, Lincolnville is served largely by one ISP, Lincolnville Communications Inc (LCI,
also DBA Tidewater Communications} that has installed fiber along approximately 85% of
major public roads. Affordable access to fiber remains much lower because of the costly
instailation involved in the “last mile” as well as the price for service.

VIll. GENERAL PLAN PRINCIPLES AND EXPECTED OUTCOMES

o Collection of relevant data throughout the entire Town,

. Meeting(s} with the Broadband Committee and Board of Selectmen as needed.

* Facilitate at least one public meeting.

. Prepare a final written plan with assessments, building and funding strategies, and

cost estimates for any proposed buiid.

iX. SCOPE OF WORK

1. Identify existing high-speed assets in the Town.
2, Identify areas of the Town lacking adequate high-speed internet service.
3. Identify the economic impact adequate high speed, symmetrical 100 mbps internet

service would have on the Town.
4. Assess residential, business and municipal internet needs.

5. Gather data on and catalogue existing technical infrastructure. Relate that to various
standards of service (e.g., "unserved”, "underserved", etc.)

6. Qutline potential network designs. Include high-level construction and cost analysis,
revenue streams, necessary take-rates, funding sources and other relevant considerations
given Study findings and Board of Selectmen goals.

7. Assess grant and other funding opportunities to help defer and/or assist with the cost
of any build out. Work closely with the Broadband Committee to develop "bank ready"
financials. Provide 5-year pro-forma statements covering the following costs and expenses:
Construction, maintenance, staffing, operations, insurance, legal, spare equipment, pole
rental, building leases, HVAC, facility utility bills (water, power, gas), security, and other



associated costs of daily network operations

8. Assess technical, financial and political feasibility of collaborating with other efforts in
the area (both neighboring towns and Waldo and Knox Counties)

9. Evaluate and detail the advantages and disadvantages of the Town working with its
current ISP to expand broadband service.

10.  Provide 20-year projections of the cost to Lincolnville consumer of broadband service
provided by a) a municipal utility, b) a regional utility, or c) a privately-owned provider based
on current market standards.

X. LINCOLNVILLE BROADBAND COMMITTEE CHARGES

For background and historical knowledge, the two committee charges (December 23, 2019
and March 22, 20201) prepared by the Lincolnville Board of Selectmen for the Broadband

Committee are enclosed with this request.

Other Provisions

The Town of Lincolnville reserves the right to retain all proposals submitted and to use any
ideas in a proposal regardiess of whether that proposal is selected. The Town of
Lincolnville reserves the right to award a contract to the firm which is perceived to offer the
greatest contribution to the success of this project and best fulfills the Town of Lincolnville's
needs. The Town of Lincolnville reserves the right to reject any or all proposals, to waive
any technicalities in proposals received, to negotiate, and to accept the proposal, which
shall be in the Town's best interest.

Insurance — Proof of professional liability coverage is required. Applicants shall indicate
their ability to provide proof of coverage for the following minimum insurance requirements:
a. General Liability coverage of $1 million per occurrence and $2 million in the aggregate.
b. Motor vehicle liability coverage of $1 million combined single limit; c.

Proof of workers' compensation coverage.

d. Professional errors and omissions coverage of $1 million.

e. If awarded the contract, the Town of Lincolnville shall be named both Certificate holder
and Additional Insured for General Liability and Auto Liability

Confidentiality — Proposals received by the Town shall become a matter of public record,
subject to public inspection, except to the extent, which an applicant designates in writing
proprietary data to be confidential and submits that data under separate cover, such
information may be held from public inspection, as provided in Maine law: 5 MRSA §§
13119-A and 13119-B.

Submission of a proposal indicates acceptance of these conditions contained in the request
for proposals.



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

Town of Lincolnville
Broadband Committee Charge

Description and Purpose

Reliable and affordable broadband service is essential in today’s world. Currently in
Lincolnville approximately 75% of homes have access to broadband internet service. In
today’s “connected” world the remaining 25% are considered underserved or unserved
(receive no broadband service or service less than 25 Mbps download and 3 Mbps
upload). While in most of rural Maine these percentages would be hard to imagine, the
goal of the Lincolnville Board of Selectmen is to see that no resident is left behind and
that affordable broadband service is available to all (100% of residents have access).
Therefore, the Board of Selectmen pursuant to the Town Charter (Article III, Section
3.01.C.4 and Article V, Section 5.06.C.) hereby create a Broadband Committee for the
purpose of providing the Board of Selectmen with information regarding the pros, cons,
options, and costs involved providing broadband service to unserved or underserved areas
of Town.

Qualifications for Committee Membership
t.  Aninterest in stated purpose of the committee
2. A resident (either permanent or seasonal} of the Town of Lincolnville
3. Appointment by the Board of Selectmen

Membership
A. One or two members of the Board of Selectmen
B. Up to five members of the public

All members appointed to this committee shall be voting members and all votes shall
carry equal weight.

Meetings

. All meetings are to be open to the public. Meeting are to be held at the Town
Office as a publicly accessible space and so that if appropriate the meeting can be
broadcast and recorded.

2. Meeting schedule and duration shall be determined by the committee’s voting
members.

3. All meetings shall be conducted following the Town Charter and the Town of
Lincolnville’s Committee Roles and Guidelines

Approved Charge: December 23, 2019
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Elect a Chairman, Vice Chairman, and Secretary

Submit minutes of each meeting to the Town Office in a timely fashion.
Document in what areas of Town are currently served by broadband infrastructure
and where gaps in service exist (the underserved or unserved areas)

Seek confirmation that the Board’s goal of 100% access to broadband is also the
goal of the community

Explore available options to provide broadband service to underserved or
unserved areas

[dentify any municipal procedures, policies, rules or ordinances that have the
effect of delaying or increasing the cost of broadband infrastructure deployment
Identify any actions the Town might take to advance the provision of broadband
service to unserved or underserved areas

Coordinate education and outreach

Make a recommendation to the Board of Selectmen as to what course of action
the committee believes is in the best interest of the Town as a whole.

Timeline: Unless the committee identifies a critical time element (such as a grant
deadline) we establish that the deadline for completing this work and making a
recommendation to the Board as June 10, 2020. Unless the charge or timeline is
amended by Board action, this ad hoc committee shall be disbanded as of June 30 2020.

Given under our hands, this 237 day of December 2019.

Ladleah Dunn, Chairman Keryn Laite, Jr., Vice Chairman

David Barrows Joshua Gerritsen

Jon Fishman

Approved Charge: December 23, 2019



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

Town of Lincolnville
Broadband Committee Charge

Description and Purpose

The goal of the Lincolnville Board of Selectmen is to see that affordable broadband
service of at least symmetrical 100 mbs is available to all residents by means of a “fiber-
to-the-home" connection (with the goal of having the availability inside the home).
Therefore, the Board of Selectmen pursuant to the Town Charter (Article 11, Section
3.01.C.4 and Article V, Section 5.06.C.) hereby create a Broadband Committee for the
purpose of providing the Board of Selectmen with 1) ongoing information regarding the
pros, cons, options, and costs involved in getting broadband service to unserved or
underserved areas of Town; and 2) assistance with Broadband efforts/inquiries that the
Town or Board of Setectmen choose to pursue.

Qualifications for Committee Membership
1. An interest in stated purpose of the committee
2. A resident (either permanent or seasonal) of the Town of Lincolnville
3. Appointment by the Board of Selectmen

Membership
A. One or two members of the Board of Selectmen

B. Up to 8 members of the public

All members appointed to this committee shall be voting members and all votes shall
carry equal weight.

Meetings
1. Meetings are to be publicly accessible, broadcast, and recorded.
2. Meeting schedule and duration shall be determined by the committee’s voting
members.,
3. All meetings shall be conducted following the Town Charter and the Town of
Lincolnville’s Committee Roles and Guidelines

1. Elect a Chairman, Vice Chairman, and Secretary

2. Submit minutes of each meeting to the Town Office in a timely fashion for
inclusion in the upcoming Board of Selectmen packet.

3. Document what areas of Town are currently served by broadband infrastructure
and where gaps in service exist. Committee to define what is meant by “served”

Approved: March 22, 2021
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and “fiber to the home™. Suggested timeframe for submission to BOS: ~ 6 wecks
after first BBC meeting.

Define the character of connectivity within our town.

Identify any municipal procedures, policies, rules or ordinances that have the
effect of delaying or increasing the cost of broadband infrastructure deployment.
Suggested timeframe for submission to BOS; ~ 9wecks after first BBC meeting.
Identify any actions the Town might take to advance the provision of broadband
service to unserved or underserved areas. Suggested timeframe for submission to
BOS: ~12 weeks after first BBC meeting.

Coordinate education and outreach regarding broadband expansion. Play a key
role in communicating the Broadband goals of the Board of Selectmen.

Make a recommendation to the Board of Selectmen as to what course of action
the committee believes is in the best interest of the Town as a whole. Suggested
timeframe for submission to BOS: ~I8 weeks after first BBC meeting.

Regularly include status updates in BOS packets, including anticipated or invited
guests to BBC meetings.

Determine the concrete reality of funding agencies' ability to fund municipalities
given duplicating infrastructure. Suggested timeframe for submission to BOS:
~18 weeks after first BBC meeting

. Run transparent financial projections for potential funding paths, developing clear

models for the BOS. Suggested timeframe for submission to BOS: ~18 wecks
after first BBC meeting

deadline) we establish that the deadline for completing this work and making a final
recommendation to the Board as September 10, 2021. Unless the charge or timeline is
amended by Board action, this ad hoc committee shall be disbanded as of September 30

2021.

Given under our hands, this day of , 2021,

Ladleah Dunn, Chairman T(E'yn LEte, Jr., Vice Chairman
Joshua Gerritsen - D. Mike Ray

Jordan Barnett-Parker

Approved: March 22, 2021



Town of Lincolnville
Broadband Feasibility Study
KFP Response

Submitted by:
Mark Oueliette
mark@connectwithaxiom.com

(207)272-5617

OCTOBER 2021



Axiom is a long-established rural Internet Service Provider based in Washington County.
Over our 18-year history we have developed strong expertise in Wireless, DSL and Fiber
technologies. In addition to our operations as an ISP, we have also developed a
Professional Services section of the company and have worked with dozens of
communities across Maine to ptan and create strategic pathways to build fiber optic
networks. Currently just in your region alone we are set to deploy and operate muni-
owned networks in Somerville and Washington. Both are pending federai NTIA grant
approval. In addition, we are currently planning in Northport and with the Midcoast
Internet Coalition in Camden, Rockland, Rockport, Thomaston, South Thomaston
{signed on this week), Cushing, Owls Head and Union.

Axiom is the only company committed to municipally owned networks and are operating
such networks on both Cranberry Isles and Cliff Island. We are set to build and operate
several additional muni-owned networks in Georgetown, Arrowsic, Roque Bluffs,
Southport, Searsport Isle au Haut {pending grant approval) and Monhegan.

| think it is safe to say we are the premiere partner with municipalities hoping to own
their own network and we fully understand both the challenges and opportunities that
these publicly owned networks can present.

We are working with Midcoast Internet Coalition to fully explore the possibility of
buiiding a utility owned regional fiber optic, open access system. And whether your
community decides to work toward an open access model with MIC or operate their own
network or even work with an incumbent provider such as GWI, you can count on our
agnostic approach to deliver a planning document based on your goals.

Because Axiom is not just a planning partner but a fully operational 1SP serving
customers in markets across Maine, we bring a unique perspective and insight to our
planning partners. Because of our belief in rural broadband connectivity, publicly
owned assets and bringing world class connectivity across Maine we have been
increasingly sought out by communities, We understand how to bring a project from
planning to implementation and have worked closely with many of our planning
partners for years. Axiom always remains a partner for as long as necessary. To
highlight a recent example, we produced a planning report several years ago for the
Town of Hamden. Just recently- under new community leadership (4 years later)- they
reached out and | have produced an updated plan for them. These kinds of
relationships are important to Axiom, and therefore we work on a flat fee schedule, so
the community nor Axiom need to worry about cost overruns or keeping track of hours,
etc.

Axiom proposes a planning document that would inciude these elements:

1. Mapping

- Mapping of existing network prover assets (we have been asked and it may be difficult
to ascertain fiber strand counts- but we will attempt to do so)

- Mapping a new fiber network architecture

2. Benefits of Ftber
- Background

Axiom

wvery connection counls



-Compare to other technologies
- what makes Fiber the technology of choice

3. Benefits of a Public Utility or public/muni ownership model
- Consider MIC model and possible partnership

- Geing it alone- pros/cons

-Control over the ISP(s)

4. Current incumbents
-Should you overbuild the current internet networks
- Can you access LCl's assets?

5. Financial modeling

- 5-YR Operating model including Revenue and expense projections and consideration
of financial instruments to help pay for the system

- include 20-year amortization schedule that includes projected revenue and bond
payments

6. Available Grants & assistance
- Identify and assist with grant opportunities
Additional ongoing Axiom support;

Participating in Community Broadband meetings
Participate in public facing meetings, as desired
Grant support as needed

Presentations to the BOS as needed

The goal would be to complete the work between 4-6 months. We can move faster or
slower, and we typically find that delays are mostly due to municipal procedures and
objectives, not by Axiom's delays in producing the work. Just to be clear- we can go
faster, but the mapping of the assets will require on the ground assessments and given
these would likely take place in the winter months (looking at your expected award
date).

There are three Axiom members that complete the bulk of the work.
Mark Ouellette- President and CEQ

Mark has been heading all planning grants since he joined the company 5 years ago.
Mark brings a good sensibility of how to work with municipalities and has spearheaded
alt aspects of the planning grants. Over the past several years he developed the Axiom
Model which is a comprehensive approach to planning, costing, modeling, and
ultimately building and operating muni-owned networks in Maine. For this project, he
will be the forward-facing Axiom member that you will interact most with. In essence,
Mark will take the lead on this planning project.

Kim Emerson- Director of Special projects
Kim has been with Axiom since its humble beginnings and is our internal mapping
expert. He also is an expert with VETRO, a software familiar with many who use the
system to develop construction cost for projects. He also assist me with 5-YR revenue
and expense projections,
Nate Brimmer, VP of Operations
Axiom

wvery conneclion counts



Nate is the Project Manager on all of Axiom's projects that we are getting ready to build
and operate. He also is our go-to person in developing a Central Office budget for the
equipment and materials that would power the system. He helps round out the team
that will bring together the elements of the project.

Hawkeye Construction- Ryan Hawks

We sometimes use Hawkeye to do the on-the-ground assessment of the utility poles.
He was our sub-contractor in MIC and did a good part of the pole assessments for us in
our planning there. They are not essential, and Axiom may do this work ourselves.
However, we do like for them to see our projects because they have often become our

construction partner in projects that have developed after the planning stage is
complete. We are happy to discuss but might lean toward using them.

Axiom flat fee of $12,500

Includes all travel and meetings and delivery and presentation of project to community
and includes being a lifetime partner for additionat questions, updates and generaliy a
subject matter expert for the Broadband Committee or the BOS.

Optional Additional Fee:

NDEC flat fee of $2500 to produce a Digital inclusion and Equity Plan. This plan would
be produced by Susan Corbett, the Executive Director of the NDEC.

Details of the plans can be found here:

https://digitalequitycenter.org/resources/digital-equity-digital-inclusion-plans/

Axiom

EVEry COnM Linn counts



IN WITNESS WHEREOF, the Town of Lincolnville has caused this Agreement
1o be duly executed in its name by the Board of Selectmen as authorized by a
vote of the Town on October XX, 2021, and Axiom has caused this contract to
be duly executed in its name and behalf by Mark Quellette, President and CEOQ,
all being duly authorized to act in their respective capacities, as of the date of

signing.

Town of Lincolnville
OOKXXXXX

Signature:

XOOOOKXXXX
Signature:

Date:

JOOCKXXXX
Signature:

Date:

Axiom Technologies, LLC

Mark Quellette, President & CEQ

Signature:

Date:

Date:

Axiom
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Town of Lincolnville
Town Administrator Evaluation

Date of Evaluation: 1/11/2021

Name of Town Administrator: David Kinney Hire Date: 5/24/2003

Time Period Covered by Evaluation: January 2020 through January 2021

RATING SCALE:

4 Exceptional — Performance consistently exceeds standards and
requirements. Achievements are well beyond those normally expected of
someone in the job. This is a level reserved for individuals whose
performance has been consistently excellent.

3 Commendable - Performance is clearly above normal expectations for the
position. Individuals with solid experience and well-developed skills usually
achieve this level.

2 Acceptable — Meets or occasionally exceeds the expected standards, usually
able to perform without close supervision. Consistently satisfactory
performance. Achievement is at a level normally expected for an individual
in the job.

1 Marginal — Performance is inconsistent and may be satisfactory sometimes
and unacceptable at others. The individual often needs close supervision,
guidance, and direction. This level typically describes an individual who
needs to show improvement and requires further development.

o Unacceptable - Performance consistently does not meet standards and
expectations.

Section 1. — Board Evaluation

Board of Selectmen’s Name

1.Relationships/Board of Selectmen Average Rating:
Factors considered in this category are:

Communicates well with the Board, keeping them informed
of issues and events which may concern citizens.

|s well prepared for Board meetings, provides adequate pre-
work and is appropriately helpful during Board meetings.

Makes sound recommendations for Board action and
development of priorities



Is open and responsive to input from and needs of Board
members

Comments:

2. Work Habits, Work Relations, & Public Relations Average Rating:

Factors considered in this category are:

Assures good communication with the community and shows
sensitivity to the needs and concerns of citizens.

Keeps in contact with and provides (himself/herself or by staff)
appropriate guidance and assistance to town committees.

Maintains a positive working relationship with Town Attorney,
and others important to the performance of the duties.

Comments:

3. Staff Management Average Raling:
Factors considered in this category are:

Has a high quality, well motivated staff and supports
professional development.

Manages the staff well, including good delegation,
communication and the process of periodic evaluations.

Comments:




4, Budget and Financial Management
Factors considered in this category are:

Administers a budget process which provides the Board and the
Budget Committee with quality information and data on which to
make budget decisions.

Assures a budget which fits within a long range plan which
recognizes the future financial needs of the town.

Provides a system, including appropriation reports to the Board,
which monitors and controls expenditures vs. budget

Comments:

Average Rating:

5. Town Services
Factors considered in this category are:

Assures the long term existence of an adequate infrastructure
for the town.

Maintains town services at a high quality level consistent with
town resources.

Comments:

Average Rating:

6. Program Management
Factors considered in this category are:

Recommends and prioritizes programs consistent with town
resources.

Assures approved programs are delivered on schedule and

within budget. Keeps the Board apprised of any anticipated
variances so they may be addressed in advance.

Comments:

Average Rating:




7. Leadership
Factors considered in this category are:

Creates an image in Lincolnville as a quality community through
his/her personal interactions within the community.

Maintains, through his/her activities outside the town, a

leadership role which enhances the ability of the town to
influence decisions which wilt impact Lincolnvitle.

Comments:;

Average Rating:




Overall Evaluation Overall Average Rating:

Comments:

Chair, Lincolnville Board of Selectmen Date

My signature certifies that | have reviewed this evaluation with the Town Board of Selectmen.

Town Administrator's Signature Date
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CENTRAL MAINE RECEIVED
POWER
An AVANGRID Company DEC 21 2021

December 2021,

TOWN CLERK
TOWN OF LINCOLNVILLE
493 HOPE ROAD
LINCOLNVILLE, ME 04849
Reliable electricity service for your community

DEAR TOWN OF LINCOLNVILLE:

We live in the most heavily-forested state in the nation. Having beautiful trees too close to our electrical wires can be a
public safety problem or cause power outages when the wind blows or ice coats the branches. That's why we work yeai-
round to maintain safe clearances around our lines. It's the most effective way we can reduce tree-related outages and
defiver the reliable electricity service you depend on. We know trees are an important part of any community, and our
local arborist is ready to work with you.

Our Tree Care crews may be conducting tree work in your community in 2022, They will prune and remove trees, brush,
and other vegetation within public rights of way to ensure safe and reliable electricity service to your community. To
protect the health of the trees, we hire only qualified contractors who are trained to use techniques sanctioned by the Tree
Care Industry Association.

We’'ll keep you informed

We have a licensed arborist on staff dedicated to your community. In addition, people who live adjacent to public roads
have the right to consult with us before routine work takes place. If you are interested in consulting with us about any of
this tree work, please contact your local CMP Arborist, Kristyon Spiegel at 458-7374. As always, if trees cause outages or
pose an immediate hazard to safety or service reliability, we will perform emergency tree work and may not be able to
consult with you beforehand.

In an effort to keep our customers informed about the Tree Care plans in your community, on the back of this letter is a
poster that you can display on a community bulletin board in your municipal office. Customers can also visit
cmpco.com for additional information about our Tree Care program.

We are proud to deliver safe, reliable electricity service to the communities of Maine. | look forward to working with you on
Tree Care in your community in 2022. Thank you!

Sincerely,

Thomas R. Irwin

Manager, Vegetation Management
PTCDO03 Rev 2021



Central Maine Power's Tree Care program
helps keep the lights on in your community

Tree Care is an important part of our efforts to deliver the reliable electricity delivery
service your community depends on. In 2022, our qualified contractors may be

conducting tree work in your community.

We know trees are an important part of any community and we have a licensed
full-time arborist on staff dedicated to your community. To protect the health of the
trees, our qualified contractors use techniques sanctioned by the Tree Care Industry

Association.

Mei-Ling C., CMP Arborist, works with our qualified Tree Care specialists to provide reliable service to you.

We are proud to deliver safe, reliable electricity service to your community.
Visit cmpco.com for more information about our Tree Care Program.



Cleanwoods Portable Toilets QQ}
PO Box 832 04‘2‘ b@
Camden, ME 04843 5, 0
207-462-4450 4
Town of Lincolnville December 12, 2021

493 Hope Road
Lincolnville, ME 04849

Dear Customer:;

This letter is to let you know that as of January 1, 2022, Cleanwoods Portable Toilets will no longer own or
service the units that you currently have through us located at Lincolnville Beach and Breezemere Park in
Lincolnville.

We are consolidating our service area and will discontinue service to the towns of Belfast, Northport,
Lincolnville, Hope, Appleton, Searsport and Searsmont except for those clients in these towns who are
considered seasonal.

We have sold our units to Moore’s Septic Inc, in your area. We have worked closely with them to make this as
smooth a process for our customers as possible. We feel good about this transition and know that we leave you
in good hands with Cory and Heidi Seckins who own and manage Moore’s Septic, inc. They are hard working
folks and are looking forward to working with you as new clients.

What does this mean for you?

Well the good news is that the unit can stay right there without any interruption in
service and Moore’s will take over. Our goal is to make this as simple as possible
for you.

Going forward, we hope that you will extend a warm welcome to Cory and Heidi and their great team.
Cleanwoods stands behind them and we will be here to support you and them for as long as it takes to
make this transition successful. Lastly, we want to sincerely thank you for your business and to let you
know that this was not an easy decision for us, but change is good. Happy Holidays!

Sincerely, .
D wd (Lebe
David Pike

Contact Information for Moore’s Septic; Telephone number 207-338-4586

Physical Address Mailing Address:
Moore’s Septic Inc Moore’s Septic Inc.
1477 Swan Lake Ave 1426 Swan Lake Ave
Swanville, ME 04915 Swanville, ME 04915

You will receive your last invoice from Cleanwoods Portable Toilets for your rental time in December
2021 and Moore’s Septic Inc will be billing you beginning for any rental time thereafter.
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