
LINCOLNVILLE SELECT BOARD MEETING 

December 8, 2025 

6:00 PM @ Lincolnville Town Office 

  

The best way to enhance freedom in other lands 

 is to demonstrate here that our democratic 

 system is worthy of emulation. 

- Jimmy Carter 

1. Citizens’ Forum 
 

2. Administrator’s Report 
 

3. Meetings & Announcement: 
Conservation Commission  Thurs. 12/11 4:00PM  Town Office 

Waldo Cty Budget Public Hearing  Fri. 12/12 6:00PM  Commissioners Courtroom, Belfast 

Select Board   Mon. 12/22 6:00PM  Town Office  

 

4. Upcoming Community Events 

 

5. Meeting Minutes – November 24, 2025 

 

6. Street Lights and Sidewalks – Rory Seliger 

 

7. As Board of Assessors 
• Abatements 2526-43 and 2526-44  

• Supplemental Tax Certificate and Warrant 

• Written Abatement Requests 

o Kaplan – Map 17 Lot 19-001 

o Mangiapane – Map 17 Lot 19-010 

o Wanner Revocable Trust – Map 17 Lot 19-004 

o Elliot – Map 12 Lot 40 

o Carhart – Map 6 Lot 9 

 

8. Cemetery Trustee Update 

 

9. MaineDOT WIN 28628.00 Sidewalk Correspondence 

 

10. Waldo County FY 26 Budget and Public Hearing Notice 

 

11. Establish 2026 Harbor Fees and Qualified Mooring Inspectors 

 

12. Calderwood Lane – Consideration to Remove Temporary Posting 

 

13. Fire Stations Tour Invitation 

 

14. Budget Review, Town Meeting & Election Schedule 

 

15. Establish Process and Timeline for Annual Performance Review of Town Administrator 

 

16. Selectperson Update(s) 

 

17. Treasurer’s and Payroll Warrant(s) – Approve & Sign 

 

18. Adjourn 



To:   Select Board 

 

From:  David Kinney, Town Administrator 

 

Subject: Newsletter 

 

Date:  December 5, 2025 
 

Select Board Meeting: Monday, December 8, 2025 at the Town Office, 6PM 

 

AGENDA ITEMS: 

 

1. N/A 

 

2. N/A 

 

3. N/A 

 

4. N/A 

 

5. See meeting minutes enclosed. The suggested motion is:  

 

I move that the Board approve the November 24, 2025 meeting minutes as presented. 

 

6. Rory Seliger has requested to address the Board regarding the need for sidewalks and street 

lights from the school to Petunia Pump (intersection of Routes 235 and 52), see email enclosed.  

Sidewalks in this area and beyond (Telephone Company building to Breezemere Park) have been 

discussed periodically for decades.  The concept was included within the 2006 Comprehensive 

Plan, see excerpt enclosed.  Previous explorations have not moved forward, in part due to both 

roads being state highways and the estimated costs.  If the Board is serious about moving 

forward I would suggest that the next step would be to invite a representative of MaineDOT to a 

Board meeting to discuss what programs are available and what the costs could be.  If the Board 

does not wish to pursue this item no motion or vote is necessary.  If the Board wants to move 

forward with inviting a MaineDOT representative to a meeting to explain programs and potential 

costs as suggested motion is: I move to have the Town Administrator invite representatives 

of the Maine Department of Transportation to a future Select Board meeting to explain 

what programs might be available to the Town regarding sidewalks in Lincolnville Center. 

 

Regarding street lights, Ms. Seliger has not been specific about what might be requested.  The 

Town currently leases its street lights from Central Maine Power.  If additional are added 

depending on lease language town meeting approval might be necessary as the Board may not be 

able to commit the town to future lease payments. 

 

7. Prior to acting on agenda item # 7 the Board needs to convene as Board of Assessors.   A 

suggested motion is: I move that we suspend our meeting as the Select Board and that we 

convene as the Board of Assessors.   



 

Reminder that Select Board member Ray has resigned from the Board of Assessors as he also 

serves as a State Representative.  Rosendel Gerry was appointed to serve on the Board of 

Assessors.  Mr. Gerry has been invited to attend the meeting and he has indicated that he will be 

in attendance.  Assessor Gerry has been provided with the information for this agenda item. 

 

The Assessors’ Agent is recommending two abatements (2526-43 & 2526-44) to correct land 

values, see abatement list enclosed.  Rob Duplisea will be present to explain each as necessary.  

A suggested motion is: I move that the Board approve abatement numbers 2526-43 and 

2526-44 in the tax amount of $1,623.74 

 

Also enclosed is a supplemental tax certificate and warrant.  Abatement #2526-44 addressed 

acreage that was “rear land” of a lot previously assessed to Jason & Lorraine Trundy when it 

should have been assessed to Jodi Hanson.  This error was brought to our attention by Mr. 

Trundy and hence the abatement and now the supplement.  A suggested motion is: I move that 

the Board approve and sign the Supplemental Tax Certificate and Warrant for Map 22 Lot 

103. 

 

Finally enclosed please find five written applications for abatement of municipal property taxes 

as submitted by property owners and recommendation of denial for each as prepared by the 

Assessors’ Agent.  Each application should be addressed separately based on its merits.  If the 

Board is accepting of the recommendation of the Assessors’ Agent the following are suggested 

motions: 

 

I move that the Board of Assessors deny the abatement request for Mitchell & Heidi 

Kaplan for the reasons set forth in the Assessors’ Agent memo to the Board dated 

December 8, 2025. 

 

I move that the Board of Assessors deny the abatement request for James & Debra 

Mangiapane for the reasons set forth in the Assessors’ Agent memo to the Board dated 

December 8, 2025. 

 

I move that the Board of Assessors deny the abatement request for the Jan Cody Wanner 

Revocable Trust for the reasons set forth in the Assessors’ Agent memo to the Board dated 

December 8, 2025. 

 

I move that the Board of Assessors deny the abatement request for Stephanie and Daniel 

Elliot for the reasons set forth in the Assessors’ Agent memo to the Board dated December 

8, 2025. 

 

I move that the Board of Assessors deny the abatement request for Bartley and May Lou 

Carhart for the reasons set forth in the Assessors’ Agent memo to the Board dated 

December 8, 2025. 

 

When the Board of Assessors concludes its work a suggested motion is: I move that we suspend 

our meeting as the Select Board and that we convene as the Board of Assessors.   



 

8. The Cemetery Trustees requested the opportunity to update the Select Board on their 

activities. 

 

9. Martin Rooney, Senior Project Manager for Maine, overseeing the planning for Route 1 

improvements for WIN 28628.00 (Camden town line to the Beach Road) and WIN 28630.00 

(Carver Lane into Northport) has corresponded regarding the possible inclusion of sidewalks in 

their projects, see letter enclosed. 

 

Currently sidewalks exist adjacent to Route 1 as follows: 

 

Viking Lumber to the Beach Road – concrete by Village Improvement Association 

Beach Road to 2542 Atlantic Hwy (Flagg) - brick pavers by MaineDOT & Town (2005) 

2542 Atlantic Hwy (Flagg) to Carver’s Lane – concrete sidewalk by MaineDOT & Town (2005) 

Carver’s Lane to Howe Point Road – concrete by Village Improvement Association 

Ducktrap Bridge and Approaches (gap between Howe Point Road and bridge) – paved by 

MaineDOT (2003) 

 

MaineDOT is suggesting a 90/10 cost share for the sidewalk replacement from the Beach Road 

to Dot’s Market/Coffee Roasters and a up to 50/50 cost share for any other sidewalk per the 

current MaineDOT Local Cost Share Policy (enclosed).  For the sidewalk sections constructed in 

the “beach” area in the early 2000’s MaineDOT paid for the concrete sidewalk and the Town 

agreed to pay for the upgraded costs to brick pavers. 

 

When the Town and MaineDOT left off previously the Town “plan” had been for sidewalk 

replacement whenever the roadway reconstruction for the remaining sections was to be 

performed.  And preliminary MaineDOT design drawings carried sidewalk sections from Viking 

Lumber to the Ducktrap bridge. 

 

While no explanation is offered in the MaineDOT letter regarding why some sidewalk is eligible 

for replacement at the higher level of funding, it appears that the MaineDOT proposed sidewalk 

section is only being offered in the lower speed limit areas. 

 

MaineDOT is requesting a letter indicating where a sidewalk is desired and the municipality’s 

intent to secure the necessary local share.  Based on past community sentiment, I would suggest 

the Board advocate and seek replacement of sidewalks in the areas where sidewalks currently 

exist plus a short section from Howe Point Road to the Ducktrap Bridge sidewalk.  A suggested 

motion is: I move to have the Town Administrator reply to the MaineDOT letter indicating 

our desire for sidewalk from Viking Lumber to the Beach Road and from Carver Lane to 

the existing sidewalk at the Ducktrap Bridge and that subject to further discussions with 

MaineDOT regarding cost share percentages that it is the intent of the Select Board to seek 

any required local share. 

 

 

10. The 2026 Waldo County Budget is set for a public hearing on Friday, December 12, 2025 at 

6:00 p.m. in the Waldo County Commissioners Courtroom located at 39B Spring Street in 



Belfast as well as remotely via Zoom.  The agenda for the meeting is enclosed along with the 

proposed budget. 

 

Excluding the jail budget which is capped by legislation, the Total County Budget is proposed to 

increase by 55.66% (36.27% including the jail budget). In addition, the projected non-county 

tax revenues are proposed to decrease.  If the budget increases and non-tax revenues decrease 

this likely means that property taxpayers in the County will see a substantial increase in property 

taxes.  I would suggest that the Select Board members attend the public hearing (if three or more 

of you can attend I will prepare an agenda) and that you contact other communities and 

encourage their attendance at the hearing. 

 

11. The Board of Selectmen (Select Board) is required by the Harbor Ordinance to “establish a 

schedule of Harbor User Fees which schedule shall be reviewed and set annually in December”.  

The current harbor fee schedule and the harbor fees as recommended by the Harbor Committee 

are enclosed. 

 

If the Board agrees with the Harbor Committee fee recommendations a suggested motion is: I 

move that the Board adopt the Harbor Committee recommended harbor fee schedule for 

2026 along with a mooring inspection late fee of $250. 

 

Per the Harbor Ordinance (Article III, Section 2.E. Mooring Standards and Inspection) the Board 

of Selectmen (Select Board) is to review, revise as it deems appropriate, and approve the list of 

qualified mooring inspectors no later than December 31st of each year.  The initial list is to be 

submitted to the Board by the Harbor Master.  The initial list is enclosed.  A suggested motion is: 

I move that the Board approve the Harbor Master’s recommended list of qualified 

mooring inspectors for 2026. 

 

12. Upon completion of the reconstruction of Calderwood Lane, in August of 2024 the Select 

Board approved a temporary vehicle weight limit of 10 tons.  Issue necessitating the weight limit 

has nearly been completed.  Therefore, if the Board desires the temporary weight restriction can 

be lifted.  A suggested motion is: I move that the Board rescind the temporary weight limit 

established on August 12, 2024 for Calderwood Lane. 

 

13. To familiarize board members with the current facilities and in preparation for the future 

replacement of the Beach Fire Station, the Fire Chief would like to provide a tour of both fire 

stations and possibly the land proposed for the Beach Fire Station replacement to the Select 

Board.  An evening tour of the buildings would likely be sufficient.  If the Board desires a tour of 

the land proposed for the replacement station a daylight tour would likely be required.  I would 

suggest the tour of the fire stations be done on an “off” Monday evening, possibly December 29th 

or January 5th.  Perhaps the tour of the land if necessary be conducted individually (which I’d be 

happy to provide at a mutually convenient time) or at a separate time during daylight hours. 

 

14. Enclosed please find a draft of the Budget/Town Meeting schedule.  At this point it is 

necessary and appropriate for the Board to establish the meeting dates for the budget review 

sessions with Committee Chairs and Department Heads.  The suggested dates are February 10th 

and 12th.  The draft schedule assumes that the annual June Town Meeting will be conducted in 



the traditional manner with candidate elections on Tuesday, June 9th (to coincide with the State 

balloting, if any) and the open portion of town meeting being conducted in person within 7 days 

of the ballot vote (which had typically been on the Thursday evening or Saturday morning 

immediately following the State and local election).   The Thursday evening option is included 

on the draft schedule. A suggested motion is: I move that the Annual Town Meeting in June 

2026 be conducted with ballot voting on Tuesday, June 9, 2026 followed by the open 

portion of town meeting on Thursday, June 11, 2023 at 6PM and that the Annual Town 

Meeting warrant be prepared to indicate such. 

 

Other dates will be included within the schedule and distributed when established. 

 

15. Once again the Board is approaching the time for the annual performance evaluation of the 

Town Administrator.  The Board should discuss what process and what timeline it wishes to 

conduct the evaluation.  The evaluation should be completed by the end of January. 

 

16. N/A 

 

17. See warrants enclosed.  The suggested motion is: I move that the Board approve and sign 

the Treasurer’s and Payroll warrants.  

 

18. Suggested motion: I move that we adjourn. 

 

Non-agenda Items 

 

A) Copy of Local Road Assistance Payment.  Please note that the payment exceeds the projected 

budget amount by $12, 236. 

 

B) News Release – Social Security Benefit Increase for 2026.  Note: This percentage amount is 

used in several of our contracts and is the basis of discussions/a starting point for any FY 27 

wage adjustment during budget review. 
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