LINCOLNVILLE BOARD OF SELECTMEN WORKSHOP
LINCOLNVILLE IMPROVEMENT ASSOCIATION BUILDING
CONDITIONS ASSESSMENT
January 14, 2020

4:00PM @ LIA Building, 33 Beach Road

OPTIONAL - Site Walk & Tour (LIA Building, 33 Beach Road)

6:30 PM @ Lincolnville Town Office

1. Welcome and Purpose — Ladleah Dunn, Chair

2. Introductions

3. Brief History & Synopsis of Situation — Town Administrator

4. Presentation of Findings and Preliminary Cost Estimate — Amanda Austin, 2A architects
5. Questions & Answers

6. Brainstorming Next Steps
e  Options to move forward
e Potential approaches to funding
e Possible timelines

7. Adjourn



