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LINCOLNVILLE SELECTMEN’S MEETING
July 26, 2021
6:00 PM @ Lincolnville Town Office

Citizens’ Forum
Administrator’s Report

Meetings & Announcements:

Lakes & Ponds Committee Tues. 07/27 7:00PM Town Office
Planning Board Wed. 07/28 7:00PM Town Office
School Committee Mon. 08/02 6:00PM Remote Meeting
Broadband Committee Thurs. 08/05 5:00PM Town Office
Board of Selectmen Mon. 08/09 6:00PM Town Office

Upcoming Community Events

Meeting Minutes — July 12, 2021

Board, Committee, and Commission Appointment(s)

Community Pickleball Update

Lincolnville Sewer District — Request for Building Permit Data
Broadband Committee Discussion of RFP for Broadband Consultant
Broadband Update

Maine Municipal Association Annual Election Ballot

Anticipated increase in Municipal Revenue Sharing & LRAP

EMS Performance Committee Membership

Selectmen Update(s)

Treasurer’s and Payroll Warrant(s)-Approve & Sign

Executive Session — Title 1 MRSA Section 405(6)(A) to discuss a personnel matter

Adjourn

We should work on our process,
not the outcome of our processes.
- W. Edwards Deming



To: Board of Selectmen

From: David Kinney, Town Administrator
Subject: Newsletter
Date: July 23, 2021

MEETING DATE: 6:00pm, Monday, July 26, 2021 at the Town Office

AGENDA ITEMS:

1. N/A

2. N/A

3. N/A

4. N/A

5. See meeting minutes enclosed. The suggest motion is:

I move that the Board approve the July 12, 2021 meeting minutes as presented.

6. Dorothy Lanphear has expressed an interest in being appointed to serve on the Recreation
Commission, see Community Interest Form enclosed.

If the Board is prepared to make an appointment the following is a suggested motion:

I move to appoint Dorothy Lanphear to the Recreation Commission as a regular member
with a term expiring June 2023.

7. Several weeks ago, Greta Gulezian sought to attend a Recreation Commission meeting to
continue the conversation around pickleball. As the Recreation Commission did not have
enough members to constitute a quorum (and thus be able to hold a meeting) she requested to
present an update to the Board of Selectmen, see email enclosed. Great also requested, see
additional email enclosed, an update on the status of the funding for the resurfacing of the tennis
courts. In 2019 for budgeting purposes, the Town sought a proposal to resurface the tennis
courts, see two alternative proposals enclosed. At that time the vendor stated that the tennis lines
were in remarkably good condition given their age. During the budget review the Board decided
that given the relatively good condition of the lines that rather than seeking all of the funding in
one year that it would seek voter approval to set aside funds for several years and then seek to
resurface the courts. Thus far the voters have approved $9,250 towards this purpose. In the
interim, the pickleball group has been taping the lines onto the courts.



8. Enclosed please find an email from Paul Lippman, the Chair of the Lincolnville Sewer District
Trustees outlining the status of their project and seeking ongoing information regarding any new
building permits issued for properties within the District, any change of use within the District
and any properties sold within the District.

The request is not particularly detailed in terms of what is needed for information and the
frequency the information is needed. If this is something that the Board would consider for the
town staff to do for the District on a routine or repeating basis | would suggest the following
steps:

A) The District to provide to the Town a map showing the parcels that it wishes to
informed about and a list of those parcels (identified by map, lot and current owner)

B) The District provide to the Town what information it wishes to receive from the
Town, in what format, and with what frequency.

Once this information is received, | would suggest that the Town prepare a Memorandum of
Understanding (MOU) that would set forth the information that would be provided, how, the
frequency, and the anticipated cost to prepare. The MOU could then be presented to the Board
of Selectmen for consideration and then to the District.

Please note that in general terms the building permit list is a public record and available for
inspection and copying such that the District could send a representative to the Town Office to
examine the building permit list and then seek to make copies. Deeds that are recorded in the
Waldo County Registry of Deeds (ownership changes) can be viewed at the Waldo County
Courthouse and/or viewed via the County web site.

9. Selectman Ray requested that this item be included on the Board’s agenda. As | understand it
the most recent planned committee meeting was cancelled and the committee has not provided
any information to include in the packet. Enclosed is the committee charge and the most recent
draft committee meeting minutes (7/8/21).

10. N/A

11. Enclosed please find a memorandum from the Maine Municipal Association concerning their
annual election of Vice President and Executive Committee members. A suggested motion is: |
move that the Board cast the Town of Lincolnville’s vote for Elaine Aloes for MMA Vice-
President and David Cyr, Melissa Doane, and Justin Poirer for Executive Committee.

12. The State budget has now been set. We anticipate receiving $812 more than anticipated in
Local Road Assistance Program funding and $35,631.54 more in Municipal Revenue Sharing,
see enclosed. The Board can opt to do nothing and have these funds at fiscal year-end to roll into
the undesignated funds to be available for voter appropriation at some point in the future or
propose to the voters at a special town that the funds be appropriated for some other purpose. |
would suggest that the Board consider calling a special town meeting for August 23 (just prior
to the Board’s regular meeting that evening) and seek voter approval to use these funds to lower
the property tax commitment (which will likely be established at the Board’s August 23"



meeting). While not a tremendous amount of revenue, every little bit helps in reducing the
property tax burden. If the voters opt not to use the funds for property tax relief the additional
revenue at year end will go into the undesignated fund and can be appropriated by the voters for
some purpose at a future town meeting. A suggested motion is: I move that the Town
Administrator draft a special town meeting warrant for consideration by the Board of
Selectmen at their August 9" meeting that would call for a Special Town Meeting to be
held on Monday, August 23, 2021 at 6PM in the Town Office for the purpose of voting on
an article or articles that would utilize the unanticipated revenue from the Local Road
Assistance Program and the Municipal Revenue Sharing to reduce the property tax
commitment for Fiscal Year 22.

Also please note that the Lincolnville Central School will be receiving an additional
approximately $229,000 in general purpose aid for local schools than what was anticipated
earlier in the year. The following one-time language was also approved as part of the state
budget to enable school boards to utilize the additional funds appropriated after the school
budget for FY 22 was adopted.

Notwithstanding any provision of law to the contrary and for fiscal year 2021-22 only, a school board
of a school administrative unit that receives more state education subsidy than the amount included
in its budget is authorized to use all or part of the additional subsidy to:

1. Increase expenditures for school purposes in cost center categories described in the Maine
Revised Statutes, Title 20-A, section 1485, subsection 1 approved by the school board;

2. Increase the allocation of finances in a reserve fund approved by the school board; or

3. Decrease the local cost share expectation, as defined in section 15671-A, subsection 1,
paragraph B, for local property tax payers as approved by the school board.

This section does not apply if a warrant presented at a budget meeting for fiscal year 2021-22
included an article as described in Title 20-A, section 1485, subsection 5 and that article was not
approved by the voters at the budget meeting.

As | understand it, the School Committee for the Lincolnville Central School has not yet had a
discussion on how the additional funds will be utilized but may at their August 2™ meeting. If,
before the property tax commitment is done (August 23", the School Committee decides to
utilize all or some additional funds to decrease the local cost share (i.e., property tax relief) then
the additional funds can be included in the tax rate calculation.

13. The agreement, see enclosed, with North East Mobile Health Services to provide Emergency
Medical Services sets forth a new EMS Performance Committee structure and committee make
up (see page 8). The agreement calls in part for “Two select board members from each Town.”
Previously, the Town of Lincolnville had one Board member (Chair Dunn) and one citizen
serving on the committee. The terms of those members expired in June and the Board should
now appoint two Board members to serve. A suggested motion is: I move that the Board
appoint (insert name) and (insert name) to serve on the EMS Performance Committee until
June 2022 or until replaced.




14. N/A

15. Enclosed please find the warrants (without the actual invoices) for your review. Suggested
motion is: I move that the Board approve the Treasurer’s and Payroll warrants.

16. Suggested motion: I move that the Board enter into executive session pursuant to Title 1
MRSA Section 405(6)(A) to discuss a personnel matter with the Town Administrator.

17. Suggested motion: I move that we adjourn.

NON-AGENDA ITEMS:

A) Notice of Waldo County Budget Caucus. Note: Waldo County Budget Committee member
Gerritsen’s term has ended. My understanding is that he is willing to continue in this role but he
will need to be nominated at the August meeting in order to be considered.

B) Notice of Dividend Payment — Workers Compensation Fund and Property & Casualty Pool

C) Emergency Preparedness Expo Flyer —9/11/21
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1 BOARD OF SELECTMEN

2 MINUTES OF MEETING

3 July 12, 2021

4

5  Present: Chair, Ladleah Dunn, Vice-Chair, Keryn Laite, Jr., Josh Gerritsen, Mike Ray, jordan

6  Barnett-Parker, and Town Administrator, David Kinney

7

8  Selectman Ray read the quote.

9
10 1. Site Visit to 2817 Atlantic Highway (Penobscot Park)
11
12 The Board conducted a site walk at the park property to examine the current conditions of the
13 property and structures and viability for opening. Discussions included:
14
15 ¢ Entrance area - Contacting MaineDOT about the entrance and to examine perhaps an
16 esplanade between the entrance and exit, prohibiting parking roadside, vegetation
17 management for sight distance
18 e [Lntrance gate — removing, motorizing, opening and closing (daily and seasonally), gate
19 to remain closed and locked with “closed” sign until safety concerns are addressed,
20 consider adding explanatory notice adjacent to closed sign.
21 ® Parking area — limited, vegetation overgrowth, limits for possible expansion
22 ¢ Restroom building — viability, maintenance and security issues, conversion to other uses
23 ® Travelled way (parking to field areas) — public safety concern for dead or dying trees
24 leaning or hanging over access way, metal edging, vegetation overgrowth
25 ¢ Electrical and Water Systems — viability after years being shut off, liability, oversight,
26 cvents
27 ¢ Picnic shelters and grills — Concerns of structural integrity (rot) and roofing, how to
28 manage grill usage, possibly seek to sell grill units
29 e Stone steps to the beach — concerns for public safety, steps uneven, likely slippery when
30 wet, not accessible (but neither is cobble beach), consider removal, post as closed for
31 now, concern for where people might go once on the beach, consider relocation,
32 possible shore access grant to reconstruct
33 ¢ Stone gathering circle and fire pit — fire pit should be removed, no opening burning,
34 oversight
35 e “Cottage”/Shed — unknown municipal purpose, consider sale
36 e TFields with walkways — volunteer mower doing a very good job, consider re-establishing
37 walking paths, accessibility concerns
38 ¢  Volleyball net and horse shoe pits — net structure compromised by frost and time,
39 consider removal. Horse shoe pit stakes have been removed, pits visible but grassing in,
40 consider abandoning
41 ¢ Fencing — ours or neighbors? visible barriet, deteriorating, to remain
42 * Good neighbor signage, keeping public on town property only, trash, domestic animal
43 policy (primarily dog control),
44
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45
46
47
48
49
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No votes taken.

(6 PM +/- Town Office) Citizens’ Forum:

Thetre were none.

Meectings & Announcements:

There werc none submitted via email or on the chat.

Administrator’s Report:

David Kinney, the Town Administrator, noted:

¢ Audit Services: Kinney had a recent conversation with Kathryn Clark, Superintendent of
Union 69, regarding audit services. She is willing to have a conversation with the Board
and they discussed reaching out to the Town of Hope and Appleton regarding audit firms.
Kinney recommended working together with the school to try and use the same auditor.
Kinney will reach out to the Town of Hope and Appleton to start the conversation for
next year.

¢ Road Shoulders: The recent heavy rain washed away several shoulders on the Ducktrap
Road and Moody Mountain Road. These issues will be addressed this week.

Upcoming Community Events:

There were none.

Meeting Minutes — May 10, 2021:

Laite made a motion, seconded by Gerritsen, that the Board approves the June 28, 2021
meeting minutes as presented. Vote: Laite — Yes, Gerritsen — Yes, Ray — Yes, Bamett-
Parker - Yes, Dunn - Yes. Motion carried 5-0.

Laite made a motion, seconded by Barnett-Parker, that the Boatd approve the July 6,
2021 meeting minutes as presented. Vote: Laite — Yes, Gerritsen — Yes, Ray - Yes,
Barmett-Parker - Yes, Dunn — Yes. Motion carried 5-0.

Follow-up Discussion with WCSO - Disorderly Conduct:

The Sclect Board requested that Kinney reach out to Waldo County Sheriff Trafton regarding
sending someonc from their office to address how disordetly conduct is enforced by law
enforcement.

Sergeant Cody Laite from the Waldo County Sheriff’s office came before the Board to answer
questions.
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Selectman Laite took a moment to thank Sergeant Laite for attending the mecting and he wanted
to know the best way to prevent creating a Noise Ordinance. He wanted to know how the
Town could lean on local law enforcement to help.

Sergeant Laite responded, “The Sheriff’'s Department receives noise complaints all hours of the
day and all hours of the evening. The only time it falls under the category that we consider
disorderly conduct, is when it gets to become an unreasonable time of night or when the noise is
unreasonable. Usually, 10 PM is where the disorderly law comes into play and anything before
10 PM to 6 AM needs to be looked at on a case-by-case basis. Also, state law requires that if
there is a disorderly conduct issue, an immediate warning needs to be issued. If the conduct
does not cease, then a criminal violation would be the charge.”

Sergeant Laite told the Board if a citizen is at home and bothered by a neighbor and can’t get the
noise to stop on their own, he advised them to please call the Waldo County Sheriff’s Office
dispatch center at 338-2040.

Dunn wanted clarification on the correct procedure when a citizen feels like a complaint is not
being addressed by the Waldo County Sheriff’s office.

Sergeant Laite told the Board that the individual needs to call the Waldo County Sheriffs Office
back at the same number 338-2040 and ask to speak to a supervisor.

The Board thanked Sergeant Laite for attending the meeting,

Discussion regarding Parking:

Barnett-Parker requested that the Board discuss parking at the Lincolnville Beach because of
some concerned citizens on social media, where citizens and business owners were reporting on
what the parking situation in real-time looks like at the beach. He encouraged those concerned
citizens and business owners to join this Select Board meeting.

Barnett-Parker reported that these parking spaces are being utilized by working crews heading to
Islesboro and the parking has become extremely difficult.

Barnett-Parker felt it was super important that Lincolnville residents have access to all of our
resources, including the beach, and a Lincolnville business should be able to operate unimpeded.
He wanted to know if there was a way to start enforcing parking or ease into it.

Dunn explained that this is one of those perennial issues that come up around the same time
that the State of Maine starts charging for their parking,

Dunn also noted that the Town of Lincolnville has advertised for several years for a parking
attendant and no interested parties applied.

Since these social media concerns, Town Administrator, Kinney has been enforcing parking
issucs over the last couple of wecks, which seems to be making a difference.

Page 3 of 6

July 12, 2021

Board of Selectmen Minutes
Draft



137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182

Kinney discussed some other patrking issues in town on Fernald’s Neck Road, Norton Pond
Road, and along Rt. 52 by the lake, which he hopes has been addressed or will be addressed
shortly.

Broadband Update:

Mid-Coast Internet Development Coalition:

Gerritsen announced that in terms of Lincolnville’s part, there isn’t much of an update. The
Utility has been getting their papers together and organizing. There will be a meeting on
Wednesday, July 14, 2021.

Gerritsen explained that members of the Coalition and the Utility are doing their best to lobby
for the huge amount of money that is out there for Broadband, to prefer municipal and regional
networks vs. private companies, which has been a challenge.

Barnett-Parker stated, “ConnectME, the Gigabit Fund are entities that are merging to help assist
ConnectME. Previously, it was one to three people administering a very small amount of money
and now there is proposed money coming from the State in the future, what’s happening now is
workshopping with large groups and ISB providers in the drafting of the language of these
various entities that will be in charge of grant funds.”

Gerritsen also reported that the new name of this authority is the Maine Connectivity Authority,
and will no longer be ConnectME.

Broadband Committee:

Ray reported the Broadband Committee is looking at all the options that have been presented to
the Committee. The Committee has segued into the idea of planning a Feasibility Study when
the Select Board asked for input on the Axiom and Mid-Coast Internet Development Coalition.

Ray presented a draft copy of the Broadband Committee meeting minutes for the Select Board
to review.

Ray also explained that the Committce decided to divide their efforts into preparing RFP’s as
drafts, in case the Select Board would like to solicit them, so the language would be ready for
review by the Select Boatd if bids need to be solicited.

Ray noted that there are only so many consultants in the State of Maine and there are only so
many jobs that they can do and the Town will have a better chance of receiving the bid that the
Town wants,

Ray requested, through Kinney, that this issue come up for discussion at the next Select Board
meeting on July 26",
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10.

11.

12

13.

Lincolnville Sewer District Correspondence — Sewer Service Application:

Kinney reported that the Lincolnville Sewer District is cleaning up and putting things back
together.  Since the late ‘80s, the Lincolnville Beach Fire Station has been connected to the
Lincolnville Beach Sanitary Facility, the private wastewater treatment plant that existed. The
Sewer District acquired the asset of the old plant and has made the connection so that the old
plant is now no longer in service, and the flow from that facility has been transferred to the new
treatment plant.

Kinney enclosed a letter and application to the Board from the Lincoinville Sewer District, an
application for the Beach Fire Station, which needs to be filled out and returned to the District
on or before July 1, 2021, but needs consent from the Select Board.

The Board gave Kinney the go-ahead to send the application back to the district.

Follow-up Discussion regarding Site Visit to 2817 Atlantic Highway (Penobscot Park):

Kinney announced that the Town of Lincolnville has acquired the property at 2817 Atlantic
Highway, which was called Penobscot Park in Lincolnville. Currently, several maintenance
projects going on in the park. During this maintenance, the park will remain closed, due to
safety concerns.

Dunn discussed that it was the Board’s consensus to keep the facility while the immediate safety
issues are addressed, such as issues with trees and wooden structures.

The Board will have a follow-up discussion once Kinney provides the Board with some more
figures in hand and the various policies that will need to be set around the park’s use.

The Board welcomes and encourages anyone who has any thoughts or suggestions for the park,
to please send them to the Town Office, for the Board to consider.

Selectmen Update(s):

Laite: No updates at this time.

Gerritsen: No updates at this time.
Ray: No updates at this time.
Barnett-Parker: No updates at this time.

Dunn: No updates at this time.

Treasurer’s and Payroll Warrant(s)-Approve & Sign:
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14.

Ray made a motion, seconded by Barnett-Parker, that the Board apptoves the
Treasurer’s and Payroll watrants. Vote: Laite — Yes, Gerritsen — Yes, Ray — Yes, Barnett-
Parker - Yes, Dunn — Yes. Motion cartied 5-0.

Adjourn:

Barnett-Parker made a motion, seconded by Garretson, to adjourn. Vote: Laite — Yes,
Gerritsen — Yes, Ray — Yes, Bamett-Parker - Yes, Dunn — Yes. Motion carried 5-0.

Respectfully submitted,

Melissa A. Geary
Administrative Assistant

Page 6 of 6

July 12,2021

Board of Selectmen Minutes
Drafe



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849 RECEIVED
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us JuL 13 2021

Community Interest Form

Please fill out this form if you are interested in serving your community as a member of a
Town Board/Committee/Commission or Trustee.

Name: _)cfr oty a4 //'A eaqr
Address: S Yy f el ol (o

Home Phone: _——— " — Work Phone, 2¢7 2 /¢ oCell Phone:
Email: ate; 3 o s
By o
—_ )

I am interested in serving on the following: (Circle your choice)

e e e e 3K e A i ok Ak 3k e ke e kb e e ok K sk Kk Ak e ok ke ke ke ok e sk ok ok ke ke ok ke sk ok sk ok e sk ok ok ke ok ok K ok sk ok ok ok ok ok ok ok Kk K K
Board of Appeals Board of Assessment Review Breezemere Park Bandstand Trustee

Budget Committee Comprehensive Plan Review Committee Cemetery Trustee
Conservation Commission  EMS Performance Review Committee
Financial Advisory Committee  Harbor Committee Lakes & Ponds Committee

Land Use Committee Megunticook Dam Committee Veteran's Memaorial Committee

Memorial Day Parade Committee Planning Board Recreation Commissio_rj:T;

Route 1 Advisory Committee  Wage & Personnel Policy Board

Other:

I would like to serve asa  ( Regular Member ) Alternate Member

In the following space, please tell us about yourself and why you would like to serve and/or
Continue to serve on the above cirded board/committee/commission/trustee. If you need

more space, please use the back of this sheet. You may attach a resume.
2 S e ok K S R K e Sk o sk ok ok sk ok i Sk Sk gk ok Sk sk s ok ok ok o Sk ke ok A e Ak a ake ok A i e s ok kA sk Ak ol A A ok ok Ak ke K ok A ke A e ke e e e ok ok ok A ok R e

Z/fogtc G eas 1@% Zd(ﬁ@&@a‘jm#
hcleinted) —i_pop lhry Saceecn to ourSInIrnTy

References:
Name: Dav A &, g/ fifp cf Phone: _ 7¢5 7 455~
Name: Phone:

Questions? Please contact the Town Office at the above addresses.
KAFORMS-BLANK MASTERS\Communiry Interest Form [-2015.doc



David Kinne!

From: Greta Gulezian <gzqulezian@gmail.com>
Sent: Friday, tuly 16, 2021 12:48 PM

To: David Kinney

Cc: Janet Redfield

Subject: Re: Lincolnville Community Pickleball
Hello David,

Thanks for your reply.

We would appreciate having Lincolnville Community Pickleball be on the July 26th Select Board meeting agenda.

Members of this community activity will provide a brief update on outdoor court usage and conditions. We would like
to resume discussion about permanent painting of pickleball court lines.

Hope you are staying cool in this heat!

greta

OnJul 12, 2021, at 4:02 PM, David Kinney <tadmin@town.lincolnville.me.us> wrote:

Hi Greta:

The Board typically meets on the 2" and 4" Mondays of each month. The next meeting when
the item can be on the agenda is July 26'". Does that date work for you? If not, let me know
what upcoming date does. Meetings typically start at 6PM and the Board tries to get citizen
initiated items early on the agenda.

David

David B. Kinney, Town Administrator
Town of Lincolnville

493 Hope Road

Lincolnville, ME 04849
207-763-3555 (voice)

207-763-4545 (fax)
tadmin@town.lincolnville.me.us

From: ms gzorng <gzgulezian@gmail.com>

Sent: Monday, July 12, 2021 10:33 AM

To: David Kinney <tadmin@town.lincolnville.me.us>
Cc: Janet Redfield <plankton@tidewater.net>
Subject: Lincolnville Community Pickleball




Hello David,

With the growing number of community members coming out for our Open Play pickieball sessions,
there is increased interest and need in having permanent pickleball court lines on our town courts.

With your reply to my [atest email to the Recreation Commission, noting that the Recreation
Commission lacks enough members for a quorum, the pickleball community would like to resume

conversations with the town to explore next steps toward permanent court lines.

| am writing to you on behalf of the community pickleball players to request an opportunity to be placed
on an upcoming Select Board meeting agenda.

As always, we appreciate your input and guidance.
Sincerely,

greta zorn gulezian
347 Searsmont Road

708.715.2437

“Never doubt that a small group of thoughtful, committed citizens can change the world; indeed, it's the
only thing that ever has.”

Margaret Mead



David Kinney

________________________________ . _____________________________________________________________________________|
From: Kayla LaCombe
Sent: Friday, July 16, 2021 4:13 PM
To: Greta Gulezian
Cc: David Kinney
Subject: RE: Request for information: past Town Budget allocations for tennis court work

Good Afternoon,
Here is what I'm Showing:
Fy 20 $3,500 Tennis Court Maintenance

FY 21 Nothing for Courts due to Covid reduction FY 22 $5,750 Tennis Court Maintenance We just started this
FY 07/01/2021

Fy 20 was the first year that we saved for the courts. :b g S'()O

| Hope this helps $ S, -5

};‘1, 250

Kayla

From: Greta Gulezian <gzgulezian@gmail.com>

Sent: Friday, July 16, 2021 1:50 PM

To: Kayla LaCombe <finance@town.lincolnville.me.us>

Subject: Request for information: past Town Budget allocations for tennis court work

Hello Kayla,

As a member of the Lincolnville Community Pickleball group, | am hoping, at an upcoming meeting, to update
the Select Board on pickleball participation, court usage and conditions.

it would be helpful to have available for our presentation to the Select Board the amount of allocations that
have been designated for court work in FYs 2019, 2020 & 2021 to review with them.

In my personal notes I recorded that “$3,500 for court maintenance/work was approved at the June 2019
Town Meeting.” Though | have searched on the Town’s website, | have not found verification of that or
amounts that may have been allocated in the 2 subsequent years.

Is that information available?

Any help you could provide is most appreciated.

Thank you very much.



greta gulezian
763.4863
708.715.2437



—
Quality Fencing
Residential & Commercial

Proposal

P.O.Box5 St Johnsbury VI 05819
1-802.748-4378  1-800-237-6774

AMERICAN

L) il 1-802-748-9974 FAX
. www.vitennis.com
m;\rﬂf? [ SN PR fa_\‘ DATE
Town of Lincolnville 207-763-3555 11/5/2019
FATAIL AR
h)avid Kinney tadmin@ town Jincolnville me. Tennis Court Maintenance
STREET JON LOMCATION
493 Hope Rd Lincolnville Elementary School
CITY . STATE, AND Z1F COfE
Lincolnville ME 04849 18988 Two Tennis Courts

We hereby submil sprecifications amd estimares to:

Work To Be Completed:

a. Pressure wash mildewed areas as needed to ensure proper adhesion for coatings.

b. Clean & fill structural cracks with concrete fortified with E330 Acrylic Binder.
Fill hairline cracks with ELITE-Crack rubberized liquid crack filler.

c. Clean entire surface area with compressed air.

d. Total area to receive one (1) coat of Premier Sports Resurfacer. This will fill surface voids and act as a
prime coat for the color system. (Manufacture Specification.) Material manufactured by California Sports Surfaces.

e. Total area to receive two (2) coats of Premier Sports Coatings. Color to be LT. Green and Dark Green
Texture coats to contain the proper amount of sand to provide a tough wearing base.
Top coat to contain proper amount of pigment to give a long lasting and attractive surface.
Material manufactured by California Sports Surfaces.

f. Apply two (2) sets of hand painted, regutation, Tennis lines with White Premier-Line paint.
Optional: Add $300.00 for each individual set of pickle hall lines

Note: Though we use the finest naterials available, Vermont Tennis Court Surfacing cannot
control your base, therefore we cannot guarantee that cracks will not reappear.

We propose  hereby 1o furnish material and labor - complete in accordance with above spectfications, for the sum of:

Twelve Thousand Two Hundred Ninety Seven and no/100-----aucuaeeues B et dollars ($12,297.00
Payment to be made as follows: T

50% due upon acceptance of proposal. 50% due within 15 days of billing date.

{ Al marerials guaranteed as specified. Alf work 1o be completed in a workmantike
manner aecording to standard practices, Al agreements comtingent npon strikes, Authorized
. z
accidents, or delays bevond our comrol. Owner 10 carry fire, tornado, and any other

; [ ¥
necessary insirance. Our workers are covered by Workman's Campensation Signature
Insurance. Customer agrees (o pay 1 12% per month (or 18% per annum) interest on je_[f Masher, Representative
sums overdue by 30 davs or more and dgrees 1o pay cost of collection and reasonable
atiorneys fees. This agreement shall be governed and construed in accordance wath the Nuie: This proposal muy be withdrant @) o ays

\Jaws in the State of Vermont, uislnerteeptesl beh T

[Acceptance of Proposal

The above prices, specifications and conditions (back side) are satisfectory and are Signature
hereby accepred. You are anthorized 1o do the work as ipectfied. Pavment will be
made as outlined above. ’

Date of Acceptance: Signature
.

>




Quality Fencing
Residential & Commercial

SN

Proposal

P.O.Box 5 St Johnsbury VT 05819
—— 1-802-748-4378  1-800-237-6774
iz ot e 1-802.748-9974 FAX
* www. vHennis.cont
PROPOSAL SUBMITTEDR TO PWO-M‘. fa_\' I)AE_
Town of Lincolnville 207-763-3555 11/5/2019
EMAN 108
h)avid Kinney tadmin@tewn lincolnville.me. Tennis Court Maintenance
STREET JOB LOCATION
493 Hope Rd Lincolnville Elementary School

CITY. STATE. ANI}Y ZIF COLE

Lincolnville ME 04849 18989

Two Tennis Courts

We hereby submit specifications and estimares 1o:

Work To Be Completed:

Material manufactured by California Sports Surfaces.

a. Pressure wash mildewed areas as needed to ensure proper adhesion for coatings.

b. Clean & fill structural cracks with concrete fortified with E330 Acrylic Binder.
Fill hairline cracks with ELITE-Crack rubberized liquid crack filler.
c. Clean entire surface area with compressed air.
d. Apply Premier Rust Inhibitor to all rust spots using a brush,
e. Total area to receive one (1) coat of Premier Sports Resurfacer. This will fill surface voids and act as a
prime coat for the color system. (Manufacture Specification.) Material manufactured by California Sports Surfaces.
f. Total area to receive two (2) coats of Premier Sports Coatings. Color to be LT. Green and Dark Green

Texture coats to contain the proper amount of sand to provide a tough wearing base.
Top coat to contain proper amount of pigment to give a long lasting and attractive surface.

g. Apply two (2) sets of hand painted, regulation, Tennis lines with White Premier-Line paint.

Optional: Add $300.00 for each individual set of pickle ball lines

Note: Though we use the finest materials available, Vermont Tennis Court Surfacing cannot
control your base, therefore we cannot guarantee that cracks will not reappear.

We propose
Fourteen Thousand Five Hundred Eighty Six and no/100----

hereby to furnish material and labor - complete in accordance with above specifications, for the stm of:

dollars ($l4’58_6'00 . )

Peavment to be mude as follews:

50% due upon acceptance of proposal. 50% duc within 15 days of billing date.

(" All materials guaranieed as specified. All work 1o be completed in o workmantike
manner aecording to standard practices. All agreements contingent upon strikes,
accidents, or tdelays bevond our control. Owner 1o carry fire, tornado, and any other
necessary inswrance, Our workers are covered by Workman's Compensation
Inswurance. Customer agrees to pay 1 172% per month (or 18% per anmnm) interest on
sums overdue by 30 davs or more and agrees o pav cost of collecnion and reasorable
artorneys fees. This agreement shall be governed and construed i accordance with the
\ laws in the State of Vermont,

Authorized
Signature

Jeff Mosher, Representative

Norr: This proposad may be withdrawn 9{) days
by s if not aceepied wirlin ~Lcays

[Acceptance of Proposal

The above prices, specifications and conditions (back side) are satisfactory and are
hereby accepred. You are authorized 1o do the work as specified. Payment will be
murde as ontlined above.,

Derte of Aceeptance:

v .

Signature

Signature




_IElid Kinney

From: Paul Lippman <terrapin@tidewater.net>
Sent: Friday, July 9, 2021 11:32 AM

To: David Kinney

Subject: Building permits issued in the Sewer District

Good morning David,

tam pleased to say the LSD is accepting flow from all the users of the old LBSF WWTF as of July 1 and
anticipating final completion by the end of July, ready to accept flow from all users.

The LSD will now need to be notified when there are any building permits, change of use or properties sold
within the District.

Can you please bring this topic up at the next selectman's meeting?

| look forward to hearing from you.

Thanks,
Paul
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TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

Town of Lincolnville
Broadband Committee Charge

Description and Purpose
The goal of the Lincolnville Board of Selectmen is to see that affordable broadband

service of at least symmetrical 100 mbs is available to all residents by means of a "fiber-
to-the-home" connection (with the goal of having the availability inside the home).
Therefore, the Board of Selectmen pursuant to the Town Charter (Article III, Section
3.01.C.4 and Article V, Section 5.06.C.) hereby create a Broadband Committee for the
purpose of providing the Board of Selectmen with 1) ongoing information regarding the
pros, cons, options, and costs involved in getting broadband service to unserved or
underserved areas of Town; and 2} assistance with Broadband efforts/inquiries that the
Town or Board of Selectmen choose to pursue.

Qualifications for Committee Membership

1. An interest in stated purpose of the committee
2. A resident (either permanent or seasonal) of the Town of Lincolnville
3. Appointment by the Board of Selectmen

Membership
A. One or two members of the Board of Selectmen

B. Up to 8 members of the public

All members appointed to this committee shall be voting members and all votes shall
carry equal weight.

Meetings
1. Meetings are to be publicly accessible, broadcast, and recorded.

2. Meeting schedule and duration shall be determined by the committee’s voting
members.

3. All meetings shall be conducted following the Town Charter and the Town of
Lincolnville’s Committee Roles and Guidelines

Charge

—_—

Elect a Chairman, Vice Chairman, and Secretary

2. Submit minutes of each meeting to the Town Office in a timely fashion for
inclusion in the upcoming Board of Selectmen packet.

3. Document what areas of Town are currently served by broadband infrastructure

and where gaps in service exist. Committee to define what is meant by “served”

Approved: March 22, 2021



10.

11.

and “fiber to the home”. Suggested timeframe for submission to BOS: ~ 6 weeks
after first BBC meeting.

Define the character of connectivity within our town.

Identify any municipal procedures, policies, rules or ordinances that have the
effect of delaying or increasing the cost of broadband infrastructure deployment.
Suggested timeframe for submission to BOS: ~ 9weeks after first BBC meeting.
Identify any actions the Town might take to advance the provision of broadband
service to unserved or underserved areas. Suggested timeframe for submission to
BOS: ~12 weeks after first BBC meeting.

Coordinate education and outreach regarding broadband expansion. Play a key
role in communicating the Broadband goals of the Board of Selectmen.

Make a recommendation to the Board of Selectmen as to what course of action
the committee believes is in the best interest of the Town as a whole. Suggested
timeframe for submission to BOS: ~18 weeks after first BBC meeting.

Regularly include status updates in BOS packets, including anticipated or invited
guests to BBC meetings.

Determine the concrete reality of funding agencies' ability to fund municipalities
given duplicating infrastructure. Suggested timeframe for submission to BOS:
~18 weeks after first BBC meeting

Run transparent financial projections for potential funding paths, developing clear
models for the BOS. Suggested timeframe for submission to BOS: ~18 weeks
after first BBC meeting

Timeline: Unless the committee identifies a critical time element (such as a grant
deadline) we establish that the deadline for completing this work and making a final
recommendation to the Board as September 10, 2021. Unless the charge or timeline is
amended by Board action, this ad hoc committee shall be disbanded as of September 30

2021.

Given under our hands, this day of , 2021.

Ladleah Dunn, Chairman Keryn Laite, Jr., Vice Chairman

Joshua Gerritsen D. Mike Ray

Jordan Barnett-Parker

Approved: March 22, 2021



DRAFT MINUTES

Lincolnville Broadband Committee
7/08/21 5-7 pm, Town Office

Attendees: Mike Ray, Steven Koltai, Cheryl Nevius, Gina Sawyer, Jay Philoon
1. Call to Order (5pm}
2. Public Comment (part 1)

Not sure if online or not due to technical difficulties. No public comment.
3. Review of minutes of 6/24 mtg.

Minutes accepted
4, LBBC Business and Discussions

Mike pointed out that technically the committee missed a due date to the BOS for
documenting areas of town being served. He will forward the LCI map of coverage
associated with the CARES act presentation. Second part of the deadline is
researching any contractual restrictions between Lincoinville/LCl. There was work done
on this issue in the first broadband committee; Mike will include a summary of this for
the BOS.

Regarding coverage it was noted:

- Connect Maine has a map of served areas, as used at Waldo County
Commissioners Mtg.

- The map of Lincolnville designates best served, Legend: blue, 100/100, green
50/10, yellow 25/3

- FCC map is notoriously inaccurate.

- MCA (new state authority) biggest issue is getting accurate data of community
service.

Mike suggested that we assign (or reiterate) individual roles for covering specific areas
of action. The assignments:
- John - Starlink: Is it really viable? Else note and table the item.
- Steven - MIDC: Continued contact/relation
- Jay - LCIl: Maintain a discussion channel with LCI
- Gina/Cheryl: Grant research and RFP
- Mike talked with Connect Maine Stephanie - forms on hold until the fall
- Island Institute: Kendra Jo Grindle, rolling deadline two weeks response.
Fiscal year July 1 start.



- Maine Community Foundation - planning grants, deadline August 1

General discussion regarding the feasibility study

- Ok to separate feasibility study from MIDC membership

- Rockport, Camden, Thomaston, Owls Head going with Axiom
- These towns don't require bids for professional services

- Scope of work from Axiom can be folded into RFP

- 3 possible bidders for L'Ville. Casco Bay, Mission Broadband, Axiom
- Possibie 4th with Conexon, a group with nationwide experience

- RFP first. Presentto BOS 2nd. Feasibility study 3rd

- Axiom is by far preferred vendor

- Will be swamped due to $130M influx as requests ramp up

MCA will take over for Connect Maine in October - 130 million dollars from ARP funds
- More money expected from infrastructure funds
- Membership?

Steven will be speaking at Midcoast Forum at Elks in Rockland (unrelated to BBC)

MCA concerns:
- Publicly owned vs. privately owned. Privates have lots of money/lawyers. Guess
who is winning?
- Some states have prohibited municipal broadband (lobbyists win)
- Maine has no such restriction. Privates will fight.
- MCA board members represent - public? private?

Funding sources
- Four streams of money - fed, state, county, town
- Broadband is first in emphasis
- Waldo County Commissioner's Mtg affects county distributions.
- Lincolnville has best, Belfast has good downtown, poor rural. Southwest
Waldo (Liberty, etc) is worst.

Southwest Waldo Coalition. County may spend $2.5M on broadband. Only Searsmont
is in between that group and Lincolnville. So Steven suggests we should talk with SWC
with Lincolnville being the bridge between MIDC and SWC.

Midcoast Consortium. Lincolnville has worst of worst performance. AFFORDABILITY
issue. Survey of 1st broadband committee as reference. Access. Affordability,
Adoption.



Gina suggests we need more visibility, L'VIlle group, Facebook, L'ville business group
Lincolnville Business Group - list of businesses that rely on broadband. Josh is BOS rep
to Waldo County commissioners. No direct contact with Searsmont. To that end:

- Mike will handle Searsmont contact.

- Steven will handle SWC contact.

- Mike will handle LBG contact

- Gina or Cheryl will handle L'Ville newsgroup and Facebook

- Jay/Mike will meet w. Alan Hinsley of LCl to maintain contact

Urgencies
Money available
Train has already left
Worst service in nation

RFP will be on BOS agenda for July 26th, 6PM

Next meeting: July 21 Wed 5:30-7:00
Will have draft of RFP



“" Maine Municipal
Association
60 COMMUNITY DRIVE
AUGUSTA, MAINE 04330-9486

(207) 623-8428
WWW. memun.org

TO: Key Municipal Officials of MMA Member Cities, Towns and Plantations

FROM: David Barrett, Interim MMA Executive Director
(Director, MMA Personnel Services & Labor Relations)

DATE: July 12, 2021
SUBJECT: MMA Annual Election - Vica President and Executive Committee Members

Deadline: Friday, August 20, 2021 by 12:00 noon

Nomination Process — Each year member municipalities have an opportunity to vote in the election of the
proposed MMA Vice President and municipal officials to serve on the MMA Executive Committee. A five-
member Nominating Committee was appointed in March to review nominations submitted by municipal officials
and conduct interviews with those municipal officials qualifying for and interested in serving as the MMA Vice
President and on the MMA Executive Committee. The MMA Nominating Committee completed its task in May
and put forth the 2022 Proposed Slate of Nominees to member municipalities.

Petition Process — As part of the May mailing, information was also provided on the MMA Petition Process.
Pursuant to the MMA Bylaws, nominations may also be made by Petition signed by a majority of the municipal
officers in each of at least 5 member municipalities. The deadline for receipt of nominations by petition was
Friday, July 9, by 4:30 pm. There were no municipal officials nominated by petition.

It is now time for each member municipality to cast its official vote.

Election Process — Enclosed you will find the MMA Voting Ballot which includes the proposed Slate of
Nominees to serve on the MMA Executive Committee as selected by the MMA Nominating Committee. A brief
biographical sketch on each nominee listed on the MMA Voting Ballot is enclosed for your reference. You wil
note that unlike municipal elections, MMA does not provide for “Write-in Candidates” since our process includes
an opportunity to nominate a candidate by petition, as noted above.

The MMA Voting Ballot must be signed by a majority of the municipal officers or a municipal official designated
by a majority of the municipal officers, and received by the Maine Municipal Association by 12:00 noon on Friday,
August 20, 2021. We have enclosed a self-addressed self-stamped envelope for your convenience. MMA Voting
Ballots will be counted that afternoon and the election results confirmed under the direction of MMA President
James Gardner, Jr., Town Manager, Town of Easton,

Election results will be available by contacting the MMA Executive Office or by visiting the MMA website at
www.memun.org on Monday, August 23. A formal announcement of the election results will be made at the MMA

Annual Business Meeting being held and live broadcasted on Thursday, September 30, at 11:00 a.m. Newly

elected Executive Committee members will be introduced at the MMA Awards Luncheon as well as the MMA
Annual Business Meeting and will officially take office on January 1, 2022.

If you have any questions on the Election Process, please contact me or Theresa Chavarie at 1-800-452-8786 or
in the Augusta area at 623-8428, or by e-mail at ichavarie@memun.org. Thank you.
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MAINE MUNICIPAL ASSOCIATION
YOTING BALLOT

Election of MMA Vice President and Executive Committee Members
Deadline for Receipt of Voting Ballots — 12:00 noon on Friday, August 20, 2021

VICE-PRESIDENT - 1 YEAR TERM Vote for One
Proposed by MMA Nominating Committee:
Elaine Aloes, Chair of Selectboard, Town of Solon []
EXECUTIVE COMMITTEE MEMBERS - 3 YEAR TERM Vote for Three
Proposed by MMA Nominating Committee:
David Cyr, Town Manager, Town of Frenchville L]
Melissa Doane, Town Manager, Town of Bradley EI
Justin Poirier, Town Manager, Town Administrator []

Town of Chebeague Island

Please note that unlike municipal elections, MMA does not provide for “Write-in Candidates” since our
process includes an opportunity to nominate a candidate by petition.

The Voting Ballot may be cast by a majority of the municipal officers, or a municipal official designated by a
majority of the municipal officers of each Municipal member.

Date: Municipality:

Signed by a Municipal Official designated by a majority of Municipal Officers:

Print Name: Signature:
Position:

OR Signed by a Majority of Municipal Officers Current # of Municipal Officers:

Print Names: Signatures:

Return To:

MMA Annual Election
Muaine Municipal Association
60 Community Drive
Augusty, Maine 04330
FAX: (207) 626-3358
Email: rlambert@ memun.org




MAINE MUNICIPAL ASSOCIATION
BIOGRAPHICAL SKETCH OF
PROPOSED SLATE OF NOMINEES FOR 2022 EXECUTIVE COMMITTEE

MMA VICE PRESIDENT
(I-Year Term)

ELAINE ALOES (CHAIR OF SELECTBOARD, TOWN OF SOLON)
Professional & Municipal Experience:

¢ Chair of Selcctboard, Asscssor and Overscer of the Poor, Town of Solon. Maine (March 1998 — present)
e 2nd Sclectman, Assessor and Overscer of the Poor, Town of Solon, Maine (March 1990 - March 1994)
e Auto Damage Appraiser, Bishop Adjustment Company (March 1990 - present)
¢ Budget Conmmttee, Town ot Selon (1995 - 1998)
¢ Owner/Operator, Mid Maine Adjustment Company (independent insurance adjusting company)
(Junc 1987 -- March 2005)
¢ Auto body repair businesses in Massachusetts and Maine (1972 - June 1987)
s Tax Preparer, H & R Block (1985 — 1992)
o Salesperson, Combined Insurance {health and accident insurance) (1983 — 1986)

Other Experience, Committees and Affiliations:

¢ Moember, Somersct County Budget Committee (2001 — present): Vice Chair (2012 - 2016),;

Chair (2017 — present)

Member, MMA Legislative Policy Committee (1999 — present)

Member, MMA Executive Committee (2001 — 2003) and (Decc 2016 - present)

Member, MMA Property & Casualty Pool Board of Directors (2001 - 2003) and (Dce 2016 - present)

Member, MMA Workers Compensation Fund Board of Trustees, (2001 — 2003) and {Dec 2016 — present)

Member, MMA Strategic & Finance Committee (2002 - 2003) and (2017 - present)

President, Somerset County Municipal Association (2001 - present)

First Park Representative (2006 — present)

Member, MMA Nominating Comunittce for Executive Committee (2011, 2012 and 2014)

Member, Maine Municipal Association Rural/Service Center Committee (2002)

Member, Somerset County Jail Planning Committee (2006 — 2008)

Viee Chairman, Somersct County Charter Commission (2008 - 2010)

¢ Chair, Regional School Planning Committee for MSAD 74, MSAD 59, MSAD 12, MSAD 13 and scveral
small towns (2007 — 2009}

e & & @& & & & & & @

Education:

¢ High school graduate, Medficld High School, Mcdficld, Massachusctts

s Kennebee Valley Technical College (courses in computers, accounting and supervisory management)

e Insurance Institute of America (Introduction to Claims)

* State of Maine (four part Property Tax Assessment course)

e Maine Municipal Association (imany workshops and training on a wide varicty of municipal topics such as
budget preparation, finance management, personncl issues, right to know, town meetings, asscssing)

e Mainec Local Roads Center (varicty of workshops on road issucs and maintenance)

Awards and Certifications:

¢ State of Maine, All Lines Adjuster
¢ Mainc Roads Scholar — Maine Local Roads (completed ten required road related workshops to carn award)

1



MMA EXECUTIVE COMMITTEE MEMBERS
(3-Year Terms)

DAVID CYR (TOWN MANAGER, TOWN OF FRENCHVILLE)

Professional & Municipal Experience:

Town Manager, Town of Frenchville (2021 — present)

Town Managcr, Town of Mars Hill (2014 - 2020)

Resident Project Representative, NicCait Construction Services, Presque Isle
Construction Engincer, Soderberg Construction, Caribou

Engineer, Criterium Brown Engincers, Washburn

Public Works Director, Town of Fort Kent

Project Engincer, Civil Enginecring Scrvices, Brewer

Public Works Director for the Unorganized Territorics, County of Aroostook, Caribou
Project Engineer, Cianbro Corporation, Pittsficld

Engincer/Soil Technician, Brescia Construction/Caribou Soils, Inc., Caribou
Sclectmen, Town of Woodland (1995 — 2004); Chairman for five yecars

Firefighter I/EMT, Caribou Firc and Ambulance. Town of Caribou {1985 — 1988)
Fircfighter I/EMT, Budd Lake Volunteer Fire Company, Budd Lake, New Jersey (1933 — 1984)

Other Experience, Committees and Affiliations:

Member, MMA Exccutive Committee {2020)

o

» Member, MMA Property & Casualty Pool Board of Directors (2020}

s Member, MMA Workers Compensation Fund Board of Trustecs, (2020)

s  Member, MMA Strategic & Finance Committee (2020)

+  Mecmber, Aroostook Municipal Association (2014 - present); Treasurer (2017); Sccretary (2017 — 2019); Vice
Chair (2019 - 2020)

e Board Member, Northern Maine Development Commission Executive Committee (2014 - present), Chair
(2016-2018); NMDC Revolving Loan Committee (2014 — present). Chair since 2016; NMDC Treasurer (2017),
NMDC Finance & Audit Committec; Chairperson (2018 - present)

e President, Mars Hill Rotary Club (July 2016 - Junc 2020)

¢ Assistant Chief of Stadium, US Ski and Snowboard Association Supertour competition, Presque Isle (2019)

e Volunteer, Cross Country Ski Trail Groomer at Woodland Community Trails

e Voluntcer, Biathlon World Cup Competitions in Presque Isle; Assistant Chicef of Stadium (2016)

¢ Board Mcmber, Northern Maine Solid Waste Management Committee, (1992 - 2000); Chairman (1999 — 2000)

e« Member, MDOT Regional Transportation Advisory Committee (1997 — 2002); Chair (1999 - 2000)

¢  Mcmber, Public Advisory Committee, MDOT Aroostook County Transportation Study

« Board Mcmber, Maine Chapter of the American Public Works Association (1998 - 2000); Sccretary (1999);
Treasurer (2000)

Education:

Bachelor of Mechanical Engincering Technology, University of Maine at Orono

Awards and Certifications:

State of Maine Statc Board of Registration for Professional Engincers

Maine Municipal Certified Asscssor

Maine Department of Transportation Local Roads Center “Road Scholar™

Graduate, Rotary Leadership Institute, Rotary District 7810

State of Maine Class A Commercial Driver’s License with Hazardous Matcerials Endorsement



MELISSA DOANE (TOWN MANAGER, TOWN OF BRADLEY)

Professional & Municipal Experience:

Town Manager. Clerk, Treasurer, Tax Collector, General Assistance Administrator, Registrar of Voters
and Road Commissions, Town of Bradley, Maine (2005 - present)

Membership Coordinator, GrowSmart of Maine (2016 — 2020)

Sccretary/Administrative Assistant, Roy Associates, CPAs (2004 - 2005)

Administrative Assistant/Town Agent, Town of Bradley, Maine (1998 — 2004)

Coor, Clinical Operations/Secretary/Patient Accounts/Registrations, Neurology Associates, (1994 - 1998)
Secretary/Receptionist, Dr. James lannetta Medical QOftice (1991 - 1994)

Other Experience, Committees and Affiliations:

*  Member, MMA Exccutive Committee (2019 - present)

¢ Mcmber, MMA Property & Casualty Pool Board of Dircctors (2019 — present)

¢ Member, MMA Workers Compensation Fund Board of Trustecs, (2019 - present)

e Member, MMA Strategic & Finance Comnuttee (2019 - present)

¢ Member, Exccutive Board, Municipal Review Comimittee (2021 — present)

s Mcember, Executive Board, Maine Town. City & County Management Association (2016 - present)

¢ Co-Chair Membership Committee, Maine Town, City & County Management Association (2016 — present)

»  Chair, Sponsorship Committee, Maine Town, City & County Management Association (present)

»  Member, Mainc Town, City & County Management Association (2005 - present)

¢ Member, Maine Town & City Clerks Association

¢« Member, Mainc Municipal Tax Collectors & Treasurer Association

¢ Member, Maine Welfare Dircctors Association

» Prestdent, Exccutive Board, Living History Muscum, Maine Forest and Logging Museum
Education:

» Business Management Studics, Husson College

e Associate Degree, Business Management, Beal College

s Associate Degree, Office Management, Beal College

e Associate College Preparation, Foxcroft Academy

Awards and Certifications:

Certified Municipal Manager, Maine Town, City & County Management Association
Rookic of the Year Award, Mainc Town, City & County Management Association (2009)
State of Maine Notary

State of Maine Dedimus Justice

JUSTIN POIRIER (TOWN ADMINISTRATOR, TOWN OF CHEBEAGUE ISLAND)

Professional & Municipal Experience:

¢ Town Administrator, Town of Chebeague Island (Nov 2020 - present)

¢ Urban Devclopment Specialist, City of Auburn (July 2020 — November 2020)

¢ Dircctor, Maine Revenues Scrvices, Property Tax Division (2017 - 2020); Deputy Director (2014 - 2017)

e Mcmber, Town of Winthrop, Planning Board (2019 - 2020)

s Mcember, City of Augusta, Planning Board (2013 - 2018); Chair (2017 - 2018)

e Dircctor, Community Development Coordinator; City of Bath (2012-2014; Coordinator (2011 - 2012)

e Administrative Assistant, Board of Sclectpersons, Town of Pownal (2010 - 2011)

¢ Administrative Coordinator, Building Services Department, Town of Belmont, MA (2007 - 2010)
(continued)



Other Experience, Committees and Affiliations:
¢ Member, Maine Town City and County Management Association
e Member, Maine Association of Assessing Officers
s  Member, Executive Committee, Greater Portland Council of Governments (January 2021 - present)
+  Member, Ecomaine Board of Directors (2010 - 2011)

Education:

e Master of Public Policy; Concentration on Public Management, Environmental Policy, University of
Massachusctts Dartimouth

e Bachelor of Arts in Public management; Major in Public Management; Minor in Political Scicncee,
University of Mainc in Orono

Awards and Certifications:

¢ Certified Mainc Assessor
¢ Certified Community Development Block Grant Administrator



MAINE DEPARTMENT OF TRANSPORTATION ®

LOCAL ROAD ASSISTANCE PROGRAM (LRAP)
CERTIFICATION 2021-2022 (FY22)
MUNICIPALITY of Lincolnville 27110

To be eligible to receive FY-22 LRAP funds, each Municipality must certify that the funds will be used in a
manner consistent with Chapter 19 of Title 23. Effective July 1, 2013, as defined by Title 23, §1803-B.1.A,

“funds must be used for capital improvements ... or for capital improvements fo state aid minor
collector highways and state aid major collector highways as described in section 1803-C." Effective
July 1, 2008 municipalities must provide information on what capital improvements were done with the FY-21

(July 1, 2020 to June 30, 2021) LRAP funds received by the municipality. **Please report this at the bottom on

the back side of this form.

It is estimated that the municipality of Lincolnville will receive by December 1, 2021, one payment of &
% 49,21 2for the fiscal year beginning July 1, 2021, Notification will be made in the event of any change.

Beginning in 2014, municipalities receive 9% of MaineDOT’s portion of the Highway Fund. This means that the
disbursements to municipalities rise and fall with MaineDOT’s budget.

We, the undersigned municipal officers or designee (i.e. Town Manager) of the municipality of Lincolnville
do hereby certify that funds received from the Local Roads Assistance Program for the fiscal year 2021-2022 will

/ 13721 Signed Date_ / /

|/ Signed Date_ / [/

Signed

Signed

Please print below the name, title, and phone of the person to contact for the information on this form and the
email for the town/city official responsible.

Name: DAVID 8 Kiwvney Title: T4 ADAv w13 MADAR Tl 207-763 - 385757

‘I-QJ-M-'I\ Q '+0Wn/\ l.'v\ca\d'\\mne\ e |

Municipality E-mail Address

If your address has changed in the last year (and you have NOT signed up for electronic fund transfer
(EFT), we must have the new address for you to receive your funds.

Address:
Town: State: Zip Code:

Prior to November 1, 2021, (see cover letter), please return this completed form
(BOTH SIDES) by US mail or email, to: (FAXES ARE NO LONGER ACCEPTED)

.f l_.{ 9 2 1 AcivAae Carrie Castonguay
' MaineDOT- Community Services Division
b 4 & G0 Tow~? 16 State House Station
% e gerivG Augusta, Maine 04333-0016

i 8 ) ‘L Tel. (207) 624-3265, or carric.castonguay i« maine.2.on

NO LRAP payment can be made until a completed form (BOTH SIDES)
is received by MaineDOT- Community Services Division.

Over please
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Maine

DOE PRIORITY NOTICE

ED 279 Reports Updated for FY 2022

Dear Superintendents and Business Managers,

The Department is pleased to let you know that we have just posted the updated FY 2022 ED
279s, here on our website.

These printouts reflect the newly enacted budget recently signed by Governor Mills. For the first time
ever, the State will meet the statutorily required 55% of the share of the total cost of education. This
is achieved with the addition of $74 million doliars over the enacted March 17, 2021 baseline budget,
for a total investment in PK-12 education of $96.8 million dollars for FY 2022. The FY 2022 mill
expeclation has been reduced to 7.26 from 7.90.

The following one-time language was also approved as part of the budget to enable school boards to
utilize the additional funds appropriated after the majority of SAUs have approved budgets for FY
2022:

Notwithstanding any provision of law to the contrary and for fiscal year 2021-22 only, a school board
of a school administrative unit that receives more state education subsidy than the amount included
in its budget is authorized to use all or part of the additional subsidy to:

1. Increase expenditures for school purposes in cost center categories described in the Maine
Revised Statutes, Title 20-A. section 1485, subsection 1 approved by the school board;

2. Increase the alfocation of finances in a reserve fund approved by the school board; or

3. Decrease the local cost share expectation, as defined in section 15671-A. subsection 1, paragraph
B, for local property tax payers as approved by the school board.

This section does not apply if a warrant presented at a budget meeting for fiscal year 2021-22
included an article as described in Title 20-A. section 1485, subsection 5 and that article was not
approved by the volers at the budget meeting.

If you have any questions as you review these printouts, please contact our School Finance and

Operations Team
tyler.backus@maine.qov ,paula.b.gravelle@maine.qov , or ida.batista@maine.qov.
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FY 2021-22 General Purpose Aid for Local Schools

Amounts do not include principal & interest for unbonded debt or pending Sudden & Severe Adjustments
Amolnts do not include Miscellaneous Adjustments - Section 58

(1) (2) (3} 4
Mill Expectation at 7.26 Adjusted
Min. Subsidy at 5% EPS Adjusted Adjusted State Share
Min. Spec. Ed. at 50% Total Required Local * Includes CTE Center
Allocation at Local Share Share allocations SB(6)
ORG_ID SAU_ID AOS SAUs 100% (ED 279 Section 5A) Mill Rate {ED 279 Section 5A)
1998 133 Eagle Lake $884,160.67 $628,716.00 7.26 $255,444 67
1400 135 896 East Machias $2,274,480.25 $656,909.00 7.26 $1,617,571.25
157 136 East Millinocket $2,113,000.48 $463,914.00 7.26 $1,649,086.48
160 137 Easton $1,853,665.33 $1,701,409.72 6.55 $152,255.61
163 138 877 Eastport $1,358,702.48 $1,020,756.00 7.26 $337,946.48
166 140 898 Edgecomb $2,224,553.33 $1,629,386.00 7.26 $595,167.33
1663 144 Ellsworth $15,058,714.07 $7,902,994.00 7.26* $8,847,140.83
1627 148 Eustis $762,205.80 $713,167.52 4.23 $49,038.28
174 151 Falmouth $28,790,532.20  $18,539,257.00 7.26 $10,251,275.20
180 154 Fayette $1,505,186.11 $1,243,517.00 7.26 $261,669.11
188 167 898 Georgetown $1,278,288.81 $1,164,710.73 249 $113,578.08
190 168 Gilead $334,300.69 $231,352.00 7.26 $102,948.69
191 169 Glenburn $7,425,728.06 $2,203,410.00 7.26 $5,222,318.06
193 170 Glenwood Pit. $0.00 $0.00 0.00 $0.00
194 171 Gorham $34,675,255.13  $13,283,657.00 7.26 $21,411,598.13
205 174 Grand Isle $3659,982.30 $175,934.00 7.26 $184,048.30
207 175 890 Grand Lake Stream Pit. $145,243.10 $130,531.72 3.62 $14,711.38
208 177 Greenbush $2,683,435.46 $492,712.00 7.26 $2,190,723.46
210 180 Greenville $1,871,348.92 $1,557,470.74 5.29 $313,878.18
1664 187 Hancock $3,272,774.35 $2,729,034.00 7.26 $543,740.35
217 189 894 Harmony $1,081,404.56 $387,563.00 7.26 $693,841.56
219 197 Hermon $10,871,898.83 $3,896,321.00 7.26 $6,975,577.83
224 199 Hightand PIt. $59,952.91 $50,831.23 4.28 $9,121.68
225 204 Hope $2,105,839.48 $1,024,557.19 7.26 $1,081,282.29
227 210 Isle Au Haut $63,695.61 $61,604.61 0.78 $2,091.00
229 211 Isleshoro $1,042,265.39 $925,901.07 2.34 $116,364.32
235 215 893 Jefferson $4,270,269.90 $2,577,784.00 7.26 $1,692,485.90
237 216 896 Jonesboro $749,087.19 $420,717.00 7.26 $328,370.19
239 217 Jonesport $902,634.22 $748,542.01 7.26 $154,092.21
241 222 Kingsbury Plt. $0.00 $0.00 0.00 $0.00
242 223 Kittery $12,900,245.29  $11,176,374.01 6.44 $1,723,871.28
1351 226 Lake View Plt. $60,068.85 $57,408.72 0.54 $2,660.13
247 227 890 Lakeville $30,647.57 $29,548.12 0.42 $1,099.45
1665 228 Lamoine $2,091,318.78 $1,853,740.57 6.70 $237,578.21
250 233 Lewiston $79,888,132.27 $16,897,892.00 7.26* $66,501,914.21
2040 236 Limestone $2,713,223.99 $476,861.00 7.26* $2,236,362.99
263 239 Lincoln Pit. $0.00 $0.00 0.00 $0.00
264 240 Lincolnville $2,915,255.58 $2,352,392.11 7.26 $562,863.47
266 242 Lisbon $14,150,489.50 $4,252,908.00 7.26 $9,897,581.50
275 247 8N Frenchboro $45,635.97 $38,733.73 3.00 $6,902.24
1401 249 Lowell $331,505.23 $307,050.25 6.21 $24,454.98
277 253 896 Machias $3,115,191.43 $1,014,948.00 7.26* $3,069,005.12
1412 254 896 Machiasport $1,002,568.56 $804,980.84 6.76 $197,587.72
281 255 890 Macwahoc PIt. $61,717.62 $53,609.46 3.87 $8,108.16
282 256 Madawaska $5,464,447.94 $2,329,734.00 7.26 $3,134,713.94
290 263 896 Marshfield $847,140.60 $274,307.00 7.26 $572,833.60
ADI UG SHARE = LS Bontar 2 $56 2, 863. ~7 - 333540 li’Page.?ofG
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Agreement

By and Between Inhabitants of the Town of Lincolnville

And
North East Mobile Health Services

For
Emergency Medical Services




Preamble

This Agreement entered into on the 1st day of July, 2021 by and between the Inhabitants of the Town
of Lincolnville, Maine, a municipal corporation organized under the laws of the State of Maine, located
in the County of Waldo, State of Maine {hereinafter known as the "TOWN") and North East Mobile
Health Services, a Maine business corporation with a mailing address of 24 Washington Avenue,
Scarborough, Maine 04074, located in the County of Cumberland, State of Maine (hereinafter known as
“NEMHS") with a base location in Rockport, Maine.

WHEREAS, the TOWN wishes to engage NEMHS to provide emergency medical and transport services
to the TOWN in association with the towns of Hope, Rockport, and Camden (hereinafter referred to as
the “four-towns"); and

WHEREAS, NEMHS wishes to provide the aforementioned services;

NOW, in consideration of the mutual promises and covenants contained in this Agreement, it is hereby
agreed as follows:

Section l. General Conditions

A. Term

This Agreement shall be in force for a period of one (1) year commencing on July 1,

2021 and ending on June 30, 2022 unless earlier terminated by either party in accordance
with the terms of this Agreement. The TOWN may elect to renew this Agreement for an
additional period of one or more years provided that (a) the parties are able to agree on a
contract price for the renewal term, and (b) the TOWN provides NEMHS with written notice
of its election to renew at least ninety (90) days prior to the expiration of the then current

contract term.

B. Service

Commencing at 12:01 a.m. on July 1, 2021 and continuing on for the duration of this
Agreement, NEMHS agrees to provide Emergency Medical Services (EMS) within the
territorial limits of the TOWN whenever requested, for the entire term of the Agreement. All
services provided by NEMHS shall be consistent with prevailing professional standards in
the emergency medical services community in Mid-Coast Maine and as established by the
Maine Office of Emergency Medical Services {("Maine EMS") as well as those specified in this
agreement. Transportation of patients will be to the hospital deemed most appropriate
based on the needs of the patient and consistent with Maine EMS protocols. Whenever
practical and reasonable to do so, the patient’s choice of hospitals will be honored.

Section Il. Emergency Medical Services and Performance Requirements

A, Ambulance Service

NEMHS shall provide Advanced Life Support and Basic Life Support (ALS & BLS-Paramedic)
emergency ambulance services at the request of the Town twenty-four (24) hours daily,

seven (7} days a week.

Basic Life Support is defined as calls dispatched with the "ALPHA” (A), “BRAVO” (B), and
“OMEGA" (0) determinant codes and Advanced Life Support is defined as calls dispatched
with the "ECHO” (E), “DELTA” (D), and “CHARLIE" (C), determinant codes.

All persons needing service shall be served without regard to place of residence, financial

tJ



condition, medical insurance coverage or type of ailment or injury suffered,

Other Services

NEMHS shall also provide the following services and training as required:
(1) First Aid Training
(2) Cardiopulmonary Resuscitation Training
(3) Stop the Bleed Training

Response Level

NEMHS shall or shall cause an immediate response for emergency medical services with a
paramedic staffed vehicle for 95% of ALS calls as defined above. Response Level will be
measured by combining the response level for all four-towns.

As per Section VIII NEMHS shall have mutual aid agreements in place in the event NEMHS
cannot immediately respond to any call for emergency service.

Penalties for Insufficient Response Levels

NEMHS will pay the following penalties for failure to meet the response level performance
standards identified in section I[. C. within the quarterly reporting period. The following
penalties are a total quarterly amount to be paid to the four-towns as a whole. When a
penalty is assessed, the EMS Performance Committee will determine how the penalty will be
divided to each town.

Paramedic Penalty
Response Rate

95% - 93% $5,000
92% - 89% $10,000
B8% - 84% $15,000
83%-79% $20,000
78% - 74% $25,000
73% - 68% $30,000
67% - 62% $35,000
61% - 56% $40,000
55% -50% $45,000
Less than 50% $50,000

Average Response Time Performance Requirements

"Response Time" is defined as the total time from when the call is dispatched by Knox County
Regional Communication Center to NEMHS to the time NEMHS's ambulance arrives at the
incident. Average Response time for the TOWN will be Twenty-Two (22) minutes.

Response Time Penalties

IE NEMHS fails to meet response time performance standards within the quarterly
reporting period and the EMS Performance Committee does not grant an exception to the
delay, NEMHS shall pay the following penalties to the town in which the response time was not
met:



Average Response Penalty

Time (Minutes)

22:01 10 22:30 $2.500
22:31 to0 23:00 $5,000
23:01 t0 23:30 $7.000
23:31 10 24:00 £8,000
24:01 10 24:30 $9,000

Greater than 24:30 $£10,000

Nothing in this section shall be construed to limit any remedies, including termination,
provided for in this Agreement with respect to any nonperformance, breach or default
by NEMHS.

If mitigating circumstances arise that contribute to high average response times NEMHS
can request the EMS Performance Committee to determine whether there were
acceptable mitigating circumstances that caused or significantly contributed to a high
average response time. If the Committee approves the mitigating circumstances, the call
shall not be included when averaging quarterly response times. Mitigating
circumstances include, but are not limited to, severe weather conditions, disasters, or
unusual periods of very high demand upon the system due to, for example, multiple
casualty incidents. Mitigating circumstances also include the wrong address provided to
NEMHS by KRCC or unavoidable delay caused by unreported road construction.

Appeal of Response Level and Response Time Penalties

Within thirty (30) days of receipt, NEMHS may request, in writing, reconsideration of
penalties set forth in Section 11.D. and response time penalties set forth in Section IL.F.

The EMS Performance Committee, in their discretion can either deny review, uphold the
response time penalties, or overturn or change the penalties after review. The ruling by
the EMS Performance Committee shall be final.

Special Events

NEMHS shall cooperate with the Towns in developing and implementing operations
plans for special events.

Ambulance Standby

At the request of the Emergency Operation Directors for the four towns, NEMHS will
provide standby service at a disaster, major fire incident, special weapons and tactics
(SWAT) operation or other emergency incident at no cost.

Ifanincident requires more standby ambulance units than it can provide, NEMHS shal}
call for additional ambulances including, when necessary, from other ambulance service
providers in the region.
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Disaster Planning

The NEMHS shall actively participate in disaster planning and exercises as requested by
the four towns.

Section [ll. Fees and Contract Price

A

Fees

NEMHS agrees that it will charge a reasonable fee consistent with local industry
standards for EMS services rendered within the TOWN and that it will bill the patient, or
such other person as may be responsible for the patient. NEMHS further agrees that it
will bill the patient’s third-party payor(s), if any, including Medicare, MaineCare, private
insurance or any other payor. The TOWN shall not be responsible for any payment or
collection of a patient’s bill.

Contract Price

In consideration for the services rendered to the TOWN pursuant to the terms of this
Agreement NEMHS shall charge and the TOWN agrees to pay an annual subsidy (contract
price) to NEMHS as follows:

2019-20 | 2020-21 | 2021-22
Town |, ;l?li?ion Popfg‘ ltioon% NEMHS | NEMHS | NEMHS
Contract Contract Contract
Camden 4,851 41% $122,066 $123,202 $123,941
Rockport 3,330 28% $83,810 $84,138 $84,643
Lincolnville 2,164 18% $54,463 $54,089 $54,413
Hope 1,536 13% $38,658 $39,064 $39,298
Total | 11,880 100% $298,997 | $300,492 | $302,295

For the contract year commencing on July 1, 2021 the subsidy for the Town of
Lincolnville shall be $54,413.00.

Payments of the contract price may be made in equal quarterly payments that shall be
due and payable on July 30th, October 30th, January 30th and April 30th of each year.

Notwithstanding any other provision of this Agreement to the contrary, the parties agree
that the contract price is payable by the TOWN from appropriations made each year at
the Town Meeting. In the event that an insufficient amount to fund NEMHS under this
Agreement is appropriated at the TOWN MEETING or REFERENDUM, this Agreement
may be terminated by the Select Board without further obligation on behalf of the TOWN.
In such event the Select Board shall certify in writing to NEMHS that sufficient funds are
not available to fund the TOWN'S obligation under this Agreement, and such certification
shall be binding and conclusive with respect to both parties. In the event that sufficient
funds are not available, NEMHS, in its discretion, may discontinue providing services
under this Agreement within sixty (60) days following certification of insufficient funds
by the TOWN.



Section IV. Agreement Administration, Reporting & Monitoring

A,

Representatives

The TOWN shall at all times under this Agreement act through its Town
Manager/Administrator, as designated by the Select Board, and NEMHS shall at all times
act through its Chief/CEO or Deputy Chief/COO or such other officer identified to the
TOWN by NEMHS as having sufficient authority.

Reporting, response time, mutual aid, and paramedic response

Town officials will work with NEMHS officials to obtain effective data reports from Knox
Regional Communications Center (KRCC) on which to base reports from NEMHS to the

towns.

General response times are decreasingly considered a factor in patient outcome, being
replaced by specific time-dependent condition review mechanisms and other measures.
Nonetheless, response times have been a local focus of performance and should be
maintained as previously utilized for reporting and penalty assessment for the extent of the
2021-2022 contract with the following provisions:

a.

The data collection, reporting and penalty assessment mechanisms herein reflect
the structure adopted in Camden and Rockportin 2020-2021, such that the data
collected and reported captures both the reported time that NEMHS is notified and
the time a NEMHS unit arrives on the scene. Nevertheless, the time from when a
NEMHS unit is enroute to the time the NEMHS unit arrives on scene will continue to
be reported for historical comparison purposes.
NEMHS and Town officials shall work to enable zone-specific data collection and
reporting with KRCC, making best efforts to complete this task prior to July 1, 2021,
If that date is not met, NEMHS and the Town agree to work collaboratively to
transition from the non-zone-specific data collection and reporting mechanism to a
zone-specific mechanism approved by NEMHS and the Town.
NEMHS shall maintain Maine EMS and KRCC data sources capable 90t percentile
and 95" percentile response time reporting, and response reporting by the
emergency medical dispatch (EMD) coding system currently in use, except that
“Omega” calls which are generally community paramedic or other non-emergency
calls, shall be considered Basic Life Suppart (BLS). These should include at least the
following call tracking characteristics:
i. The time that the 9-1-1 call is received. (if easily reportable from KRCC)

ii. The time that NEMHS was notified.

iii. The time that NEMHS was enroute.

iv. The time that NEMHS arrived on scene.

v. The time that patient contact is made - as reasonably possible under the

circumstances,
vi. The time that NEMHS began transporting
vii. The time that NEMHS arrived at the hospital or other destination.
vili. Alist of calls exceeding 95 percentile.

NEMHS will further develop a mechanism to replace mean average reporting with
90t percentile-based reporting and penalties. This mechanism will emphasize
mitigation incentives over penalties and witl reflect zone-based and patient-
condition-based considerations over general response times. [t should be prepared
and approved during the contract year for implementation in 2021-2022, and going
forward should the contract be extended,
NEMHS will continue to report on Paramedic coverage on advanced life support
calls, using current definitions, except for Omega calls as redefined above in
subsection 3 and in Section I[{A).
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f. NEMHS, with their Medical Director, and conferring with Town and PBMC officials,
shall establish a set of data collection/reporting mechanisms that augment, and
eventually become primary reporting tools, including consideration of:

i. Data reporting participation in GAMUT.

ii. Participation in the CARES registry.

iii. A mechanism for patient satisfaction measurement and reporting.

iv. A mechanism for notification, routing, responding to, and reporting
complaints.

v. Maintain bundled advanced life support quality reporting, including but
not limited to:

s Aspirin administration for chest pain.

12-Lead ECG for chest pain.

e STEM! and code-stroke notifications.

On scene times with stroke.

Sepsis fiuid administration.

g. During the contract period, NEMHS shall perform a gap analysis and draft an action
plan seeking accreditation by a nationally recognized ambulance service
accrediting agency such as the Commission for the Accreditation of Ambulance
Services or similar agency or organization acceptable to the Town.

NEMHS will provide the following quarterly reports to the Town and the Review
Committee by the end of the month, one month after each quarter (October, January, April

and July)
a. NEMHS shall report quarterly on Response Level of ALS calls for each town.

Compliance will be measured by combining response levels for all four-towns and
taking into account the criteria and requirements referenced above.

b. NEMHS shall report quarterly on Average Response Times for each town.
Notwithstanding this requirement, NEMHS shall develop a mechanism to replace
mean average reporting with 90 percentile-based reporting and penalties. This
mechanism should emphasize mitigation incentives over penalties and should
reflect zone-based and patient-condition-based considerations over general
response times. [t should be prepared and approved during the contract year for
implementation in 2021-2022 should the contract be extended.

a. NEMHS will report data on the use or provision of mutual aid, any training
activities conducted for TOWN employees and/or volunteers and any major
upgrades to communications and/or equipment.

In order to monitor NEMHS' performance with Section [l. C. & E. NEMHS will submit by
the 15t of each month after the commencement date, a monthly performance report to
the TOWN to the TOWN's Representative that includes the following trip details:

a. Date of service, identify of the town, incident number, the time NEMHS was
notified, the time NEMHS was enroute, the time NEMHS was on scene, the time
patient contact is made (as possible), the time NEMHS began transportation of
the patient, the time NEMHS arrives at the hospital or other destination, and a
list of calls exceeding 95" percentile.

b. NEMHS shall document each instance wherein a paramedic ambulance was
unavailable to respond and the reason.

c. NEMHS shall take all steps necessary to eliminate causes of poor response level
and response time performance and upon request shall provide the Contract
Administrator with a summary of such corrective actions.

d. Upon request, NEMHS will provide an update regarding EMS performance to
the TOWN at a Select Board meeting. NEMHS shall also submit an annual



ii.
iii.

Participate in the regular training linked Lo the qualily review process.

Participate in regular meetings with town, PBMC, and state/regional EMS officials
as required by NEMHS and these contracts; at least quarterly with town officials.
Serve as Medical Director for four-town first responder service to be developed at
ne additional cost to the towns.

E. Operations and Processes

I. Leadership Communications

d.

The NEMHS Chief Executive Officer (CEQ) or Chief Operating Officer (C00), or
designee during a prolonged absence, will respond to contacts from Town
managers/administrators within a reasonably immediate timeframe and, when the
inquiry involves a determination or investigation of information requiring a matter
of days or more, will report on progress periodically and will acknowledge in
writing when the CEO or COO considers the inquiry to be resolved.
The Rockport Base Manager, or designee during vacation, illness or similar duty-
relief absence, will respond to contacts from town officials in the same manner as
subsection 1{A) above of this Section E.
The Town managers, or their designee during a prolonged absence, will respond to
contacts from NEMHS CEO or COO in the same manner as defined in 1{A) above.
The Rockport Base Manager will contact or meet with Town fire chiefs and the first
response unit administrator, when named, con an individual or group basis at least
once per month to discuss the status of EMS response and to plan initiatives or
operational details of mutual interest.
Current Ambulance Service Performance Review and other related groups and
meetings will be replaced by a quarterly EMS Performance Committee meeting,
scheduled in advance for the contract year by the NEMHS CEO and the Town
managers/administrators. These meetings will follow the release of the quarterly
performance reports for the immediately preceding quarter. The meetings will
consider all EMS 9-1-1 response performance reports, including complaints and
their resolution, operational issues, and planning needs for upcoming initiatives
and events. The meeting shall further include:

1. Town managers or administrators.
Fire chiefs and first response unit administrator.
Two select board members from each Town.
NEMHS CEO and C0O.
NEMHS Rockport Base Manager.,
NEMHS Medical Director.
PBMC EMS liaison.

MO e

2. Reporting

a.

Response time reports will include mean averages (as a basis for any penalties
assessed as is current practice), 90th percentile response, and 95t percentile
response. These reports will be discussed at the quarterly EMS Performance
Committee meeting.

Calls exceeding the 95" percentile response time will be reviewed by NEMHS
quality review process and NEMHS will make recommendations for mitigation.
These calls will then be brought to the quarterly EMS Performance Committee
meeting with said report or recommendations on actions taken or needed to
mitigate such response issues.

Calls on which a Paramedic was required to be in attendance, but was not, will be
reviewed by the NEMHS quality review process and recommendations will be made
by NEMHS for mitigation. These will then be brought to the quarterly EMS
Performance Committee meeling with said report or recommendations on actions
taken or needed to mitigate such response issues.



3.

4.

d. Patient satisfaction survey results, and complaints and actions taken to resolve
them will be discussed at the quarterly EMS Performance Committee meeting.
Communications
a. NEMHS will establish effective standard operating guidelines for:
. Use of MedComm and KCRR in call dispatch and tracking.
ii.  Use of MedComm in managing interfacility transport requests.
iii.  Use of the “l am Responding” application in Knox County.
Assistance with four-town First Responder Service
a. NEMHS agrees to participate and assist, as needed, with the development of the
new first responder service; and to assist with developing standard operating
procedures around how the 2 services will integrate around items such as;
i.  Dispatch Procedures and Protocols.
il.  Integration of Clinical Care.
iii. Education and Quality Improvement.
iv.  Use and replacement of clinical disposables used for patient care.

Section V. Personnel

A.

Certification of Personnel

NEMHS represents that all ambulance personnel have successfully comptleted authorized

training courses at their respective license levels and are duly licensed to practice by
Maine EMS.

All personnel are required to maintain current certification in cardiopulmonary
resuscitation through the successful completion of American Heart Association CPR
training programs, and to successfully complete either an AVOC {Ambulance Vehicle
Operators Course) or an approved EVOC (Emergency Vehicle Operators Course).

Paramedics are required to successfully complete an American Heart Association course

in Advanced Cardiac Life Support.

Employee Training & Professional Development

Though not required of all personnel, NEMHS regularly makes available a number of
nationally recognized programs such as PHTLS (Prehospital Trauma Life Support),
AMLS (Advanced Medical Life Support), PEPP (Pediatric Education for Prehospital
Professionals) and the Maine EMS PIFT (Paramedic Inter-Facility Transport) program
to its personnel. Such programs are integral parts of NEMHS’S comprehensive
program of continuing education,

Ambulance Driver Training

In addition to the foregoing, all personnel who operate NEMHS vehicles must meet the
standards of both NEMHS and its insurance carrier, Driving records of all NEMHS
applicants are reviewed prior to hire, and driving records of all personnel are
reviewed on an ongoing basis by NEMHS's insurance carrier to ensure that personnel
have not received violations or been involved in accidents that would render them
ineligible to drive NEMHS vehicles under current NEMHS and insurance carrier
standards.

NEMHS shall provide Ambulance Driver training to all Town Firefighters as requested.
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Section

A,

Section

A.

Incident Command System

NEMHS shall train all its employees assigned to any part of the four-town service area
on the National Incident Management System (NIMS) within ninety (90) days of the
Agreement effective date. All employees working in the field will be trained on NIMS (S
700, NIMS IS 800, NIMS ICS 100 and NIMS ICS 200. Supervisors and managers shall
also be trained (n 1CS 300. NEMHS shall provide the TOWN with written verification
that the traiming is completed.

NEMHS shall conduct continuing training as needed to maintain proficiency for all
employees.

V1. Communications

Communications with Ambulances

NEMHS shall maintain twenty-four (24) hours daily, seven (7) days a week direct
communication between its ambulances at any location within their service area and
the Knox County dispatch center,

Telephone and Radio Recording

Alitelephone lines on which calls for service can be received shall be continuously
recorded when in use with a time and date stamp. Telephone line recordings shall be
maintained for one hundred eighty {180) days.

All radio communications are to be recorded with a date and time stamp and
maintained for one hundred eighty {180) days.

The TOWN is authorized to have copies of any telephone and radio communications for
incidents in which Knox County Communications resources are dispatched or should
have been dispatched in accordance with this Agreement.

Two-Way Communications

NEMHS will, at its own expense, provide for two-way radio communications between its
units, Knox County Dispatch and the Fire Departments of the Four Towns.

If Knox County Dispatch changes two-way radio frequencies during the term of this
Agreement, the NEMHS is responsible for making necessary modifications at its own
expense to maintain communications.

System Upgrades

The NEMHS shall cooperate with the TOWN and Knox County Dispatch during planning
and implementing upgrades and enhancements to communications systems.

VII. Quality Assurance

Rules and Standards for Quality Improvement

State and local rules, regulations and standards relating to the operation of ambulances
shall be met at all times. NEMHS shall foltow the Maine State Emergency Medical

Service (EMS) Protocols / Guidelines / Operating Procedures established by Maine EMS.



Customer Services

NEMHS will ensure high quality and safe customer service in all aspects of service
delivery and performance.

1. Patient Surveys
NEMHS shall randomly conduct patient satisfaction surveys on at least 5
percent of all patients transported in a given contract year. Surveys must be
evenly spaced throughout the year. An annual report shall be provided to the
TOWN within thirty (30) days of the end of each year.

The TOWN shall pre-approve the survey form and reserves the right to review
completed individual surveys received by NEMHS.

2. Inquiries and Complaints
NEMHS shall provide prompt written responses and follow-up to inquiries and
complaints. Such responses shall be subject to the limitations imposed by
patient confidentiality restrictions.

By the 15th day of each calendar month, NEMHS shall provide the TOWN with
a list of all complaints received regarding services provided and their
respective dispositions. Copies of such complaints will be made available to the
TOWN upon request.

Any complaint received by the TOWN shall be forwarded to NEMHS for action
and NEMHS shall advise the disposition ofthe incident to the TOWN within
twenty-one (21) days of receipt.

Protection of Patient Information.

Each Party agrees to comply with the Health Information Technology for Economic and
Clinical Health Act of 2009 ("HITECH ACT”), the Administrative Simplification
Provisions of the Health Insurance Portability and Accountability Act of 1996
("HIPAA") and any current and future regulations promulgated under the HITECH Act
or HIPAA, including without limitation the federal privacy regulations contained in 45
C.F.R. Parts 160 and 164, the federal security standards contained in 45 C.F.R. Parts
160, 162 and 164, and the federal standards for electronic transactions contained in 45
C.F.R.Parts 160 and 162, all as amended from time to time and collectively referred to
herein as the “HIPAA Requirements.” Each Party agrees not to use or further disclose
any “Protected Health Information,” including “Electronic Protected Health
Information,” as such terms are defined in the HIPAA Requirements, other than as
permitted by the HIPAA requirements and the terms of this Agreement. Each Party will
make its internal practices, books, and records relating to the use and disclosure of
Protected Health Information available to the Secretary of Health and Human Services
to the extent required for determining compliance with the HIPAA Requirements.

Section VIH Mutual Aid

A,

Mutual Aid

NEMHS shall obtain mutual aid from outside sources as may be necessary to ensure
NEMHS" ability to provide appropriate EMS coverage under those circumstances when
NEMHS is unable to do so with its own vehicles and staff. In these circumstances where
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Section

A,

Section

A,

NEMHS utilizes mutual aid, NEMHS shall be responsible for bearing all associated costs,

NEMHS will only utilize mutual aid assistance from services that are duly licensed and
authorized by Maine EMS to provide emergency medical services.

NEMHS shall be responsible for setting a rate to provide mutual aid to neighboring
communities as requested.

IX. Liability

Hold Harmless

No liability shall attach to the TOWN for entering into this Agreement or because of any
act or omission of NEMHS except as expressly provided herein.

Third Party Claims

The contract and relationship between the parties, whether or not specified
contractually, may expose the TOWN to third party liability claims in connection with
the exercise of its government functions. It is recognized that undertaking referral,
dispatch and related functions by the TOWN as anticipated by this Agreement may result
inaclaim orthe finding of a special relationship between the TOWN and a third-party
requesting emergency assistance or other ambulance service which may give rise to
TOWN or NEMHS liability. All insurance coverage and the promise of indemnification
by NEMHS shall specifically include liability and indemnification protection foranyand
allthird-party claims, director indirect, against the TOWN, and their officers, agents and
employees excepl where such third-party claims are related to TOWN negligence or
willful misconduct.

This Agreement shall not be construed to provide any benefits toany third
parties. Specifically, and without limiting the foregoing, this Agreement shall not create
or be construed as creating an exception to the Public Duty Doctrine.

Action by NEMHS Employees

NEMHS assumes potential liability for actions brought by its own employees against
NEMHS. Solely for the purpose of this indemnification and defense, NEMHS waives any
immunity under Maine State workers compensation laws, Title 39-A.

X. Insurance

Indemnification

NEMHS shall defend, indemnify and hold harmless the TOWN and its officers,
employees and agents from and against all claims, damages, losses and expenses
arising out of or resulting from the negligent performance of work or by intentional
misconduct of NEMHS, its officers, employees or agents under this Agreement. This
hold harmless and indemnity agreement shall survive expiration or termination of this
Agreement and shall include indemnity against all costs, expenses and/or liabilities
incurred in connection with any such injury, loss or damage or in defense of any claim
or claims on account thereof,



Section

A.

General Liability

NEMHS shall keep in effect at all times commercial general liability insurance and
automotive liability insurance policies, each in an amount not less than $2,000,000.
Worker's compensation liability insurance in at least the statutory amount, as amended
from time to time (including occupational disease provisions for all employees); and
EMT and paramedic professional liability insurance coverage in an amount no less than
$2,000,000 per occurrence and in the aggregate,

All such insurance policies shall name the TOWN, its officers, employees and agents as
additional insureds, except that for the purpose of Worker’s compensation insurance,
NEMHS may provide a written waiver of subrogation rights against the TOWN. NEMHS,
prior to the commencement of work under this Agreement shall deliver to the TOWN
certificates evidencing such insurance coverages, which certificates shall state that
NEMHS must provide written notice to the TOWN at least thirty (30} days prior to
cancellation, non-renewal, material modification or expiration of any policies, evidenced
by return receipt of United States Certified Mail. Replacement certificates shall be
delivered to the TOWN prior to the effective date of cancellation, termination, material
modification or expiration of any such insurance policy.

NEMHS shall not commence work under this Agreement unti! it has obtained all
insurance coverages required under this section and all such insurance certificates have
been delivered to and approved by the TOWN. Ifat any time insurance coverage for
NEMHS, as required herein, is suspended or terminated, NEMHS shall immediately notify
the TOWN, and NEMHS shall immediately request mutual aid which must be approved
by the TOWN, and NEMHS shall pay any cost incurred by the TOWN for said mutual aid.
If insurance coverage for NEMHS is not reinstated within forty-eight (48) hours, the
TOWN may immediately terminate this Agreementin its sole discretion.

NEMHS and its employees and agents, during the performance of this Agreement, act as
independent contractors in all respects and not as officers or employees of the TOWN,
NEMHS and its employees and agents, during the performance of this Agreement shall
not hold themselves out as employees of the TOWN. Any personnel needed to fulfill the
obligations of this Agreement shall be employed by NEMHS which shall be wholly
responsible for complying with applicable state and federal laws, including, but not
limited to Worker's compensation and minimum wage. As an independent contractor,
NEMHS is also responsible for maintaining its equipment in a safe, operable and legal
condition.

XI. Compliance with Agreement

Non-Compliance with Agreement {(Violation)

The TOWN may issue Notices of Contract Violation and assess liquidated damages for
failure of NEMHS to comply with a term or condition of this Agreement. Section XI
liquidated damages do not apply to response time or Response Level liquidated damages.
Response time liquidated damages are set forth solely in Section I1.N. above.



Section

A

Liquidated Damages

In the event the NEMHS fails to meet its service and /or quality obligations under Sections
IV, V, VL, VI, VIl or X, the itemized liquidated damages shall apply. Liquidated damages
established herein have been determined based on the estimated damages that will
occur to the TOWN in the event NEMHS fails to comply with the contractual conditions.
The TOWN and the citizens it serve require qualified and timely ambulance services and
it will be difficult, if not impossible, to precisely prove the amount of damages when such
services are not provided consistent withthe terms ofthis Agreement. NEMHS agrees and
recognizes that theliquidated damage amounts specified herein are a reasonable
estimate of the damages the TOWN will incur. Nothing in this Section shall be construed
to limit any remedies, including termination, provided for herein with respect to any
nonperformance, breach, or default by NEMHS,

Liquidated Damages shall be:
1. First Violation: Notice of Contract Violation and/or Liquidated Damages up to
$1,000.
2. Second Violation: Liquidated Damages not to exceed $3,000
3. Three or More Violations: Liquidated Damages not to exceed $5,000 for each
violation.

Depending on the nature of the violation, liguidated damages shall be assessed on a daily
basis for each and every violation.

All liquidated damages shall be paid to the TOWN within thirty (30) days after the
written Notice of Contract Violation issued by the TOWN unless a "Request for Hearing"
is made. For each additional thirty (30} days for which the liquidated damages are
unpaid, an additional 100% shall be added to the original damage amount,

No penalty, in part or in whole, paid to the town, will exceed the total subsidy paid by the
town. This will include penalties for Response Times and Response Level, Section [1.D.
and II.F. as well as Liquidated Damages listed above.

Hearing

The TOWN shall issue a Notice of Contract Violation or liquidated damages which shall
be served upon NEMHS either in person or by certified mail. The notice shall set a
hearing date and time at which NEMHS's authorized representative may appear in
person before the EMS Performance Committee to show cause why the Notice of Contract
Violation, orliquidated damages should not occur. The EMS Performance Committee shall
issue a written decision within five (5) business days after the hearing. This decision shall
be final and binding upon NEMHS.

XIl. Termination

Termination Without Cause

Neither NEMHS nor the TOWN may terminate this Agreement without cause.

Termination for Material Breach

The TOWN shall notify NEMHS in writing of any failure to meet performance standards. Said

notice shall set forth in detail the nature of the performance failure so that NEMHS can assess
15



the alleged failure and make a reasonable effort to remedy the performance failure. NEMHS,
upon receipt of a notice alleging a performance failure, shall have thirty (30) days to cure the
performance deficiency. The TOWN agrees to work with NEMHS in curing the failure if
requested to do so by NEMHS. [n the event that NEMHS fails to cure the performance failure,
the TOWN may elect to terminate this Agreement upon written notice to NEMHS as set forth
below.

This Agreement may be terminated by either party for non-performance upon ninety (90)
days written notice to the other party.

Non-performance

By NEMHS shall include any material breach of the Agreement including the following: a)
failure to meet established performance standards; b) failure to maintain State-required
licenses and certifications; ¢) failure to reasonably meet established response time
specifications, or d) failure to meet other agreed upon performance standards in a manner
that is satisfactory to the EMS Performance Committee, when so recommended by the
TOWN'S EMS Performance Committee representative(s) and approved by the Select Board of
the TOWN.

Section XIII. Miscellaneous Provisions

A.

Applicable Law

This Agreement is to be performed under the laws of the State of Maine. For any dispute,
controversy or claim arising out the terms or conditions of this Agreement, the Parties
shall resolve the dispute, controversy or claim by Arbitration through a single Arbiter,
pursuant to the Commercial Rules of the American Arbitration Association, which shall
be conducted in Knox County, Maine. The prevailing party, as determined by the
Arbiter, shall be awarded reasonable attorney fees, cost and expenses.

Compliance with Law

The parties shall comply with all federal, state and local laws, rules and regulations,
(including but notlimited to the federal Anti-Kickback Statute) now or hereafter
existing, in particular: Title 32, Chapter 2-B: Maine Emergency Medical Services Act
of 1982, Pertaining to emergency medical care, transpartation services and
ambulance rulesand regulations.

Non-Discrimination

The parties shall comply with all applicable federal, state and local non-
discrimination laws.

Consumer Protection

Unfair, fraudulent or deceptive practices by the parties are prohibited. Conduct of
business in a manner unfair or unsafe to the public or persons requiring ambulance
services is prohibited.



E. Savings Clause

Ifany provision of this Agreement is made invalid or unenforceable, such action shall
not invalidate the entire Agreement. The provisions not made invalid or
unenforceable shall remain in full force and effect.

F. Provisions to Add a New Local Government

Participation in, what is currently, the four town Cooperative is open to other local
government units in Knox and Waldo County providing EMS services provided (1)
the EMS Performance Committee approves the participation of additional
governmental units, (2} expansion of service for the additional governmental units
will not unreasonable affect the ability of NEMHS to meet its performance metrics
and other obligations under the terms of this agreement, (3) the local governmental
unit executes an agreement similar in scope and service to this Agreement, (4)
notice is provided to the TOWN prior to the execution of said additional Agreements
and thereafter NEMH shall obtain written permission from the Town, provided
however, said permission shall not be unreasonably withheld.

G. Force Majeure

The Parties shall be excused for the period of any delay in or impossibility of the
performance of any obligations hereunder, when prevented from doing so by any cause
or causes beyond a Party’s control, which shall include, without limitation: any labor
disputes, civil commotion, war, nuclear disturbances, hostilities, sabotage, terroristic
acts, governmental regulations or controls, fire, accident or other casualty, interruption
in the supply of any utilities or fuel, inability to obtain any material or services, or
through acts of God.

IN WITNESS WHEREOF, THE PARTIES hereto have caused th|¢. Agreement to be
executed on the day and year set forth herein above.

TOWN OF LNVIELE -
7ZZ>
BY:
;x ASs ALDL S0 By BoAed S

o SccecrmiEn vore Sl2el ITS: T2w ™~ Adm.vesRane

DATE: Slealut

NORTH EAST MOBILE HEALTH SERVICES
BY:
['T°S: Chief Executive Officer

DATE: (3/%/2(



Lincolnville A / P Warrant 07/23/2021
2:02 PM Page 1
Warrant 10
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
Q00058 FIVE TOWN CSD
0040 14566 07 JULY 2021
MONTHLY PAYMENT E 91-10-23-04 144,217.79 0.00
SCHOOL LOC / CSD APPROP. - UNCLASSIFIED / MISCELL.
Vendor Total- 144,217.79
00043 LINCOLNVILLE CENTRAL SCHOOL
0040 99 Q7 P/R 2
P/R 2 E 81-05-25-02 68,334,773 0.00
SCHOOL LOC / COMMON SCH. - COMMON SCH. / EXPENSE
P/R 2 E 91-30-23-40 3,695.00 0.00
SCHOOL LOC / FOOD SERV. - UNCLASSIFIED / FOOD SERV
P/R 2 E 91-25-25-02 13,340.08 0.00
SCHOOL LOC / SUPT OFFICE - COMMON SCH. / EXPENSE
P/R 2 E 92-10-27-02 1,382.07 0.00
SCHOOL STATE / TITLE 1A - STATE/SCHOOL / EXPENSE
B/R 2 E 93-98-99-99 8,006.57 0.00
MBNA/SCHOOL / MBNA-WE CAN - MISC. / MISC.
Inveoice Total- 94,758_45
0040 99 07 P/R 3
B/R 3 E 91-05-25-02 40,489.78 0.00
SCHOOL LOC / COMMON SCH. - COMMON SCH. / EXPENSE
P/R 3 E 91-30-23-40 4,004.13 0.00
SCHOOL LOC / FOOD SERV. - UNCLASSIFIED / FOOD SERV
P/R 3 E 91-25-25-02 13,263.21 0.00
SCHOOL LOC / SUPT OFFICE - COMMON SCH. / EXPENSE
P/R 3 E 92-10-27-02 1,382.086 0.00
SCHOOL STATE / TITLE A - STATE/SCHOOL / EXPENSE
BP/R 3 E 93-98-99-99 9,855.20 0.00
MBNA/SCHOOL / MBNA-WE CAN - MISC. / MISC.
Invoice Total- 68,994 .38
Vendor Total- 163,752.83
Prepaid Total- 163,752.83
Current Total- 144,217.79
EFT Total- 0.00
Warrant Total- 307,970.62

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TQ THE ACCQUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART

IES THOSE SUMS.




Lincolnville A / P Warrant 07/23/2021
11:53 aM Page 1
Warrant 9
Jrnl Check Month Inveice Description Reference
Description Account Proj Amount Encumbrance
00686 AMAZON.COM
0022 99 07 EMRGY LGTS BTRY
EMRGY LGTS BTRY E 30-30-13-02 53.08 0.00
PROTECTION / FIRE. DEPT. - MAINTENANCE / BUILDING
Vendor Total- 53.08
00350 C. VERNON ZIEGLER
0022 99 o7 July 2021
July 2021 E 50-20-01-02 3, 200.00 0. 00
CEQ/ASSESS. / ASSESSOR - PERSONNEL / SALARY
Vendor Total- 3,200.00
00091 DIANE O'BRIEN
0622 14551 07 07/13-07/26
07/13-07/26 E 60-70-31-02 280,00 0.o0
PUBLIC WORKS / BEACHES - LVILLE BEACH / BEACH CLEAN
Vandor Total- 280.00
01028 FAIL SAFE
0022 14552 07 HOSE &LADDER TESTING
HOSE &LADDER TESTING E 30-30-13-46 3,998, 60 0.00
PROTECTICN / FIRE. DEPT. - MAINTENANCE / HOSE/LADDER
Vendor Total- 3,998,860
00447 ICMA RETIREMENT CORPORATION
0022 14553 07 07/01-09/30
07/01-09/30 E 10-05-11-10 125.00 0.00
ADMIN. / ADMIN. - EMPLOYEE EXP / MEMBERSHIPS
Vender Total- 125.00
00347 J & B DIVERSIFIED ASSOCIATES, INC.
0022 14554 07 FIRWL,WIND1O, REFRSH, ANTI,
FIRWL,WIND10, REFRSH, ANTI E 10-25-13-28 975.00 0. 00
ADMIN. / ADMINISTR. - MAINTENANCE / COMP. SUPP.
ANTI E 10-25-09-18 750.00 0. 00
ADMIN. / ADMINISTR. - PURCHASES / SOFTWARE
Vendor Total- 1,725.00
01452 LAWRENCE M. WOODWORTH
0022 14555 07 BOAT SALES TAX OVERPAY
BOAT SALES TAX OVERPAY G 1-250-09 7,326.00 .00
GENERAL FUND / SALES TAX
Vandor Total- 7,326.00
01148 MAINE REVENUE SERVICES
0022 14556 07 WOCDWORTH
WCODWORTH G 1-250-09 41,884.00 0.00
GENERAL FUND / SALES TAX
Vendor Total- 4,884.00
01051 PETER ROLLINS
0022 14557 07 ARED
AED E 30-30-13-08 110,00 0,00
PROTECTION / FIRE. DEPT. - MAINTENANCE / EQUIPMENT
Vendor Total- 110.00
00094 POSTMASTER, 04850
002z 14558 07 lien cert and report
lien cert and report E 10-25-05-08 242 .55 .00
ADMIN, / ADMINISTR. - SUPPLIES / POSTAGE
Invoice Total- 242.55



Lincolnville A / P Warrant 07/23/2021
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Warrant 9
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
0022 99 07 Planning Board pct to sal
Planning Board pct to sal E 10-25-05-08 7.95 0.00
ADMIN. / ADMINISTR. - SUPPLIES / POSTAGE
Invoice Total- 7.95
0022 99 07 CERT MAIL
CERT MAIL E 10-25-05-08 7.00 0.00
ADMIN. / ADMINISTR. - SUPPLIES / POSTAGE
Invoice Total- 7.00
Vendor Total- 257.50
00067 QUILL CORPORATION
0022 14559 07 CLDR, INK, PEN
DESK CNDR E 10-25-05-02 14.71 0.00
ADMIN. / ADMINISTR. - SUPPLIES / OFFICE
INK E 10-25-05-02 422.20 0.00
ADMIN. / ADMINISTR. - SUPPLIES / OFFICE
PEN E 10-25-05-02 14.29 0.00
ADMIN. / ADMINISTR. - SUPPLIES / OFFICE
Vendor Total- 451.20
00132 R.J, OSGOOD & SON
0022 14560 07 DUTRP, MDYMTN,
DUTRP, MDYMTN, E 60-05-13-06 4,082, 50 0, 00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
Vandor Total- 4,082.50
01247 REVISION ENERGY
0022 14561 07 A5665,M6364,J6583
A5665,M6364,J6583 E 30-30-07-04 493,73 0.00
PROTECTION / FIRE. DEPT. -~ UTILITIES / ELECTRICITY
A5665,M6364,.J6583 E 60-15-07-04 15.94 0.00
PUBLIC WORKS / SAND/SALT - UTILITIES / ELECTRICITY
AS5665,M6364, 36583 E 30-50-07-04 161.39 0.00
PROTECTION / STREET LIGHT - UTILITIES / ELECTRICITY
A5665,M6364, J6583 E 60-55-07-04 63.45 0.00
PUBLIC WORKS / HARBOR MAINT - UTILITIES / ELECTRICITY
A5665,M6364,J6583 E 40-05-07-04 1,833.94 0.00
TOWN OFFICE / TOWN OFFICE - UTILITIES / ELECTRICITY
Vendor Total- 2,568.45
00030 SECRETARY, STATE OF MAINE
0022 14538 07 MV 06/28-07/09
MV 06/28-07/09 G 1-250-01 5,929.25 0.00
GENERAL FUND / MV REG. FEE
MV 06/28-07/09 G 1-250-1% 396.00 0.00
GENERAL FUND / TITLE FEES
MV 06/28-07/09 G 1-250-18 4,190.98 0.00
GENERAL FUND / SALES TAX
Invoice Total- 10,516.23
0022 14543 07 MV 07/09-07/16
MV 07/09-07/16 G 1-250-01 2,010.25 0.00
GENERAL FUND / MV REG. FEE
MV 07/09-07/16 G 1-250-19 264.00 0.00
GENERAL FUND / TITLE FEES
MV 07/09-07/16 G 1-250-18 770.00 0.00
GENERAL FUND / SALES TAX
Invoice Total- 3,044.25
Vandor Total- 13,560.48

01213 SETH GREEN



Lincolnville A / P Warrant 07/23/2021
11:53 AaM Page 3
Warrant 9
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
0022 14562 07 HOSE TESTING
HOSE TESTING E 30-30-13-46 21.12 0.00
PROTECTION / FIRE. DEPT. - MAINTENANCE / HOSE/LADDER
Vendor Total- 21.12
01439 TBT
0022 14563 07 7643
7643 E 10-25-13-34 55.92 0.00
ADMIN. / ADMINISTR. - MAINTENANCE / COPIER OVER,
Vendor Total- 55.92
01297 telestream.net
0022 599 07 UPGRADED ONLINE
UPGRADED ONLINE E 40-15-23-12 211.00 0.00
TOWN OFFICE / CONTINGENCY - UNCLASSIFIED / CONTINGENCY
Vandor Total- 211.00
01358 W.B. MASON
0022 14564 07 TRASH BAGS
TRASH BAGS E 40-05-05-04 24.99 0.00
TOWN OFFICE / TOWN OFFICE - SUPPLIES / BUILDING
Vendor Total- 24.99
00063 WALDO COUNTY REGISTRY OF DEEDS
0022 14544 07 61 Liens
61 Liens E 10-25-23-06 1,159.00 0.00
ADMIN. / ADMINISTR. - UNCLASSIFIED / LIEN FILING/
Invoice Total- 1,159.00
0022 14565 07 1 LDN
1 LDN E 10-25-23-06 19.00 0.00
ADMIN. / ADMINISTR. - UNCLASSIFIED / LIEN FILING/
Inveoice Total- 19.00
0022 99 07 1 LDN
1 LDN E 10-25-23-06 19.00 0.00
ADMIN. / ADMINISTR. - UNCLASSIFIED / LIEN FILING/
Invoice Total- 19.00
Vandor Total- 1,197.00
00985 WEX BANK
0022 99 o7 JUNE 2021 BILL
JUNE 2021 BILL E 30-30-05-10 84,62 0.00
PROTECTION / FIRE. DEPT. - SUPPLIES / VEHICLE FUEL
Vendor Total- B4.62
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Prepaid Total- 18,302.13
Current Total- 25,914.33
EFT Total- 0.00
Warrant Total- 44,216.46

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCQUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART

IES THOSE SUMS,

X




Lincolnville
10:58 AM

Check D/D Check
25 350.92 0.00
26 689.63 0.00
27 1,258.87 0.00
28 722.12 .00
29 0.00 0.00
30 461.35 0.00
14545 0.00 69.26
14546 430.00 192.35
14547 0.00 530.65
14548 0.00 46.17
31 0.00 3,912.89
32 0.00 1,702.82
33 0.00 277.07
14549 0.00 1,053.04
14550 0.00 2,209.52
Total 3,912.89 9,993.77
Putinto A/P 2,789.35
Taken out of A/P (5,242.45)
Total Payroll 7,540.67

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCQUNTS ATTACHED
AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART

THE SUM SET AGAINST EACH NAME,
IES THOSE SUMS.

Payroll Warrant

07/23/2021

Pay Date: 07/27/2021 Page 1
WARRANT: 8

Employee Gross Pay
143 HEIDI J BLOOD 419.83
147 MELISSA A GEARY 923.43
004 DAVID B KINNEY 1,757.60
163 KAYLA JEAN LACOMBE 995.60
016 ROBERT A MACDONALD 107.16
140 CHERYL L TEN BROECK 587.71
103 CLIFTON P MARRINER 75.00
059 KAREN SECOTTE 837.20
099 ERNEST FRANK THERIO 849.39
158 NANCY L WESER 50.00
D/ D8 FIRST NATIONAL BANK OF
DAMARISCOTTA
T & A 3 CNB-FICA
T & A2 TREASURER, STATE OF MAINE
T &A1 MAINE MUNICIPAL EMPLOYEES
HEALTH TRUST
T&AS VANTAGEPOINT TRANSFER
AGENTS-401

6,602.92

Count
Checks 15




Lincolnville Payroll Warrant
9:26 AM Pay Date: 07/20/2021
WARRANT: 7
Check D/D Check Employee
- 17 T 689.52 0.00 147 MELISSA A GEARY
18 1,258.87 0.00 004 DAVID B KINNEY
19 714.61 0.00 163 KAYLA JEAN LACOMBE
20 0.00 0.00 016 ROBERT A MACDONALD
21 373.72 0.00 140 CHERYL L TEN BROECK
14539 0.00 346.31 103 CLIFTON P MARRINER
14540 430.00 19230 059 KAREN SECOTTE
14541 0.00 541,96 099 ERNEST FRANK THERIO
14542 0.00 184.70 086 BERNARD I YOUNG
22 0.00 3,466.72 D/ D8 FIRST NATIONAL BANK OF
DAMARISCOTTA
23 0.00 1,641.32 T & A3 CNB-FICA
24 0.00 252.72 T & A2 TREASURER, STATE OF MAINE
Total 3,466.72 6,626.03
Put into A/P 2,711.74
Taken out of A/P {(1,894.04)
Total Payroll 7,443.73

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TQO THE ACCOUNTS ATTACHED

Count

Checks 12

07/19/2021
Page 1

Gross Pay
923.43
1,757.60
995.60
89.30
470.16
375.00
837.21
864.54
200.00

6,512.84

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART

IES THOSE SUMS.




STATE OF MAINE @

COUNTY OF WALDO
COURT OF COUNTY COMMISSIONERS

Distnct
1  Betty I. Johnson {207) 323-3767 Phone (207) 338-3282
2  Willilam D. Shorey (207) 548-6114 Fax (207) 338-6788
3 Amy R. Fowler (207) 322-4556 E-mail: countyclerk@waldocountyme.gov
Barbara L. Arseneau 39-B Spring Street Karen .J. Trussell
County Clerk Belfast, ME 04915 Fiance Director

Memo

To: All Elected Municipal Selectpersons/Councilors in Commissioners’ Districts 1,2 & 3
All Budget Committee Members with Unexpired Terms

From: Amy R. Fowier, Chainan - Waldo County Commissioners
Date: July 9, 2021
Re: Budget Caucus — Budget Year 2022 Waldo County Budget Committee

The Waldo County Commissioners invite you to caucus for the purpose of receiving nominations from the floor for the
budget year 2022 Waldo County Budget Committee. Reference M.R.S.A. 30-A § 853(1)(A) which states,

“A county commissioner shall serve as nonvoting moderator for his district’s caucus. Nominations shall be received
Sfrom the floor. The nominee receiving the most votes shall be approved. Any other nominees who receive a majority
vote of those present shall also be approved. The names of those duly approved shall be recorded and forwarded to the
county commissioners to be placed on a written ballot.”

Following is a list of last year’s Budget Committee members. Please note the following regarding vacancies and/or
expired terms:

District 1: The 3-year term has expired for Lincolnville Selectman Joshua Gerritsen.
District 2: The 1-year term has expired for Searsport Selectman Linda Payson.
District 3: The 1-year term has expired for Freedom Selectman Elaine Higgins.

Selectmen/Councilors, please cafl County Clerk Barbara Arseneau at 322-2552 by July 26, 2021 if the current Budger
Committee member serving your municipality’s UNEXPIRED term will NOT continue to serve on the Commitiee for the
2019 budget year. Reference M.R.S.A. Title 30-A §853(4), which reads, “'A vacancy occurring on the budget committee must
be filled by the committee for the balance of the unexpired term. The person appointed to fill the vacant office must be a
municipal officer from the same municipality as the person vacating the office. If the municipality of the person vacating the
office declines to send a new member, the committee may solicit another municipality in the same district as the municipality
of the vacating member that does not have a member sitting on the committee to send a municipal officer to fill the vacancy.”

Location: 39B Spring Street, Waldo County Commissioners Courtroom and;
Also available via Zoom videoconference (go to waldocountyme.gov no sooner than
three (3) days before and click on the red ribbon at the top of the home page to obtain the
link). Please call Barbara at 338-3282 (office) or 322-2552 (cell) with any questions.

Date: Wednesday - August 4, 2021
Time: 11:30 a.m.

After the caucus, the Commissioners will give provide a brief update on the current budget.



DISTRICT 1:
Belfast
Belmont
Islesboro
Lincolnville
Morrill
Northport
Waldo

DISTRICT 2:
Frankfort
Jackson

Monroe

Prospect
Searsport
Swanville
Stockton Springs
Winterport

DISTRICT 3:
Brooks
Burnham
Freedom
Knox
Liberty
Montviile
Palermo
Searsmont
Thorndike
Troy
Unity

WALDO COUNTY COMMISSIONER DISTRICTS




MAINE MUNICIPAL ASSOCIATION

Risk Management Services Telephone No.

60 Community Drive (207) 626-5583

PO. Box 9109 (800) 590-5583 Maine Only

Augusta, Maine 04332-9109 Fax No. (207) 626-0513
DATE: July 19, 2021
TO: Members of the Workers Compensation Fund and the Property & Casualty Pool
FROM: Michelle Pelletier, CPCU, AU

Director, Risk Management Services

RE: Dividend Payments

We are pleased to announce that the Board of Trustees of the MMA Workers Compensation Fund
voted at its May 20, 2021 meeting to allow a total dividend of no more than $725,000 to the
members of the Fund who meet the established criteria. Continuing members whose 2020
contributions are greater than $25,000 annually, whose 2020 loss ratio is less than 40% and whose
three-year loss ratio is less than 75% will receive a 4.69% dividend. Continuing members whose
2020 contributions are less than $25,000 annually and whose loss ratio is less than 50% for the
three years ending December 31, 2020, will also receive a 4.69% dividend. All losses are valued as
of June 30, 2021.

The Board of Directors of the MMA Property & Casualty Pool voted at its May 20, 2021 meeting to
allow a dividend of no more than $600,000 to current members of the Pool who meet the established
criteria. To earn a dividend, a member must have a loss ratio of 50% or less for the qualifying year
of July 1, 2019 to July 1, 2020, calculated and valued as of June 30, 2021. Continuing members
whose participation began on July 1, 2014 or prior will earn a 5.17% dividend and members who
joined after July 2, 2014 will receive a 4.17% dividend.

Cost savings are realized in providing services to members who participate in both the Property &
Casualty Pool and the Workers Compensation Fund. In recognition of the savings, both boards
voted to add 1% to the dividends for each program for members who qualify and earn a dividend. If
you are among the members who participate in both the Workers Compensation Fund and the
Property & Casualty Pool, and you earned a dividend for either or both programs, the additional 1%
has been included in the calculation.

Your entity has played a big part of making the Workers Compensation Fund and the Property &
Casualty Pool successful programs through good risk management and sound loss prevention.
Each of the respective boards are pleased with the results of these programs and thanks you for
your support and continued participation. The final dividend distribution for the Workers
Compensation Fund and Property & Casualty Pool totals $1,324,889.

We encourage you to use the enclosed press release to announce the resuits of your successful risk
management activities and good loss experience to your community. If you have any questions
about the dividend or any of the Risk Management Services programs, please call me at 1-800-590-
5583.

®
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PRESS RELEASE

For Immediate Release

Muricipal ofticials are pleased to announce that the Town of Lincolnville has received a $1,594
dividend check from the Maine Municipal Association because of its good performance and loss
prevention programs.

The Maine Municipal Association offers three self-funded pools for municipal and quasi-public
entities in Maine: the Workers Compensation Fund formed in 1978, the Property & Casualty Pool
formed in 1987 and the Unemployment Compensation Fund formed in 1978.

The programs are overseen by governing boards of elected and appointed municipal officials. At
its May meeting, the board approved another dividend distribution. Actual allocation and
eligibility is based on the individual member’s own loss experience. Michelle Pelletier, Director
of Risk Management Services for MMA, said more than 79 percent of program participants
received a dividend this year for their good risk management practices and favorable loss
experience.

This year the Workers Compensation Fund has distributed almost $725,000 in dividends to
participants and the Property and Casualty Pool has paid dividends of nearly $600,000, for total
payments of just over $1.2 million returned directly to MMA members.

Maine Municipal Association has been paying dividends since 1997, the two programs have
returned over $25 million to participating members. For more information about any of the MMA
Risk Management Services programs, including online training programs and other services, check
the offerings on their website at www.memun.org and click on the Risk Management Services
link, or call 1-800-590-5583.




September is FEMA National Preparedness Month
September 11" is Maine First Responder Day

Are You Ready for a Disaster!

Lots of great information for
Individuals, Families and
Businesses on how to be
better prepared for major

emergencies and disasters.

Free to the Public!
Free Parking at the Casino
Garage and behind the
Cross Insurance Center!

Door Prizes!

9-11 Memorial Service
at 1:00 pm

Saturday, September 11, 2021
9:00 am to 3:00 pm

Come visit us at the
Cross Insurance Center Ballroom
157 Main St, Bangor, ME
Sponsored by the

County Emergency Management Agencies of
Hancock, Penobscot, Piscataquis, Waldo and Washington
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