
 

We should work on our process,  

not the outcome of our processes. 

- W. Edwards Deming 

LINCOLNVILLE SELECTMEN’S MEETING 

July 26, 2021 

6:00 PM @ Lincolnville Town Office 
 

1. Citizens’ Forum 
 

2. Administrator’s Report 
 

3. Meetings & Announcements: 
Lakes & Ponds Committee  Tues. 07/27 7:00PM  Town Office 

Planning Board    Wed. 07/28 7:00PM  Town Office 

School Committee   Mon. 08/02 6:00PM  Remote Meeting 

Broadband Committee   Thurs. 08/05 5:00PM  Town Office 

 Board of Selectmen   Mon. 08/09 6:00PM  Town Office 

 

4. Upcoming Community Events  

 

5. Meeting Minutes – July 12, 2021 

 

6. Board, Committee, and Commission Appointment(s) 

 

7. Community Pickleball Update 

 

8. Lincolnville Sewer District – Request for Building Permit Data 

 

9. Broadband Committee Discussion of RFP for Broadband Consultant 

 

10. Broadband Update 

 

11. Maine Municipal Association Annual Election Ballot 

 

12. Anticipated increase in Municipal Revenue Sharing & LRAP 

 

13. EMS Performance Committee Membership 

 

14. Selectmen Update(s) 

 

15. Treasurer’s and Payroll Warrant(s)-Approve & Sign 

 

16. Executive Session – Title 1 MRSA Section 405(6)(A) to discuss a personnel matter 

 

17. Adjourn      



To:   Board of Selectmen 

 

From:  David Kinney, Town Administrator 

 

Subject: Newsletter 

 

Date:  July 23, 2021 

 

MEETING DATE: 6:00pm, Monday, July 26, 2021 at the Town Office 

 

AGENDA ITEMS: 

 

1. N/A 

 

2. N/A 

 

3. N/A 

 

4.  N/A 

 

5. See meeting minutes enclosed. The suggest motion is:  

 

I move that the Board approve the July 12, 2021 meeting minutes as presented. 

 

6. Dorothy Lanphear has expressed an interest in being appointed to serve on the Recreation 

Commission, see Community Interest Form enclosed.  

 

If the Board is prepared to make an appointment the following is a suggested motion:  

 

I move to appoint Dorothy Lanphear to the Recreation Commission as a regular member 

with a term expiring June 2023. 

 

7. Several weeks ago, Greta Gulezian sought to attend a Recreation Commission meeting to 

continue the conversation around pickleball.  As the Recreation Commission did not have 

enough members to constitute a quorum (and thus be able to hold a meeting) she requested to 

present an update to the Board of Selectmen, see email enclosed.  Great also requested, see 

additional email enclosed, an update on the status of the funding for the resurfacing of the tennis 

courts.  In 2019 for budgeting purposes, the Town sought a proposal to resurface the tennis 

courts, see two alternative proposals enclosed.  At that time the vendor stated that the tennis lines 

were in remarkably good condition given their age.  During the budget review the Board decided 

that given the relatively good condition of the lines that rather than seeking all of the funding in 

one year that it would seek voter approval to set aside funds for several years and then seek to 

resurface the courts.  Thus far the voters have approved $9,250 towards this purpose.  In the 

interim, the pickleball group has been taping the lines onto the courts. 

 



8. Enclosed please find an email from Paul Lippman, the Chair of the Lincolnville Sewer District 

Trustees outlining the status of their project and seeking ongoing information regarding any new 

building permits issued for properties within the District, any change of use within the District 

and any properties sold within the District. 

 

The request is not particularly detailed in terms of what is needed for information and the 

frequency the information is needed.  If this is something that the Board would consider for the 

town staff to do for the District on a routine or repeating basis I would suggest the following 

steps: 

 

A) The District to provide to the Town a map showing the parcels that it wishes to 

informed about and a list of those parcels (identified by map, lot and current owner) 

B) The District provide to the Town what information it wishes to receive from the 

Town, in what format, and with what frequency.  

 

Once this information is received, I would suggest that the Town prepare a Memorandum of 

Understanding (MOU) that would set forth the information that would be provided, how, the 

frequency, and the anticipated cost to prepare.  The MOU could then be presented to the Board 

of Selectmen for consideration and then to the District. 

 

Please note that in general terms the building permit list is a public record and available for 

inspection and copying such that the District could send a representative to the Town Office to 

examine the building permit list and then seek to make copies.  Deeds that are recorded in the 

Waldo County Registry of Deeds (ownership changes) can be viewed at the Waldo County 

Courthouse and/or viewed via the County web site. 

 

9. Selectman Ray requested that this item be included on the Board’s agenda.  As I understand it 

the most recent planned committee meeting was cancelled and the committee has not provided 

any information to include in the packet.  Enclosed is the committee charge and the most recent 

draft committee meeting minutes (7/8/21). 

 

10. N/A 

 

11. Enclosed please find a memorandum from the Maine Municipal Association concerning their 

annual election of Vice President and Executive Committee members.  A suggested motion is: I 

move that the Board cast the Town of Lincolnville’s vote for Elaine Aloes for MMA Vice-

President and David Cyr, Melissa Doane, and Justin Poirer for Executive Committee. 

 

12. The State budget has now been set.  We anticipate receiving $812 more than anticipated in 

Local Road Assistance Program funding and $35,631.54 more in Municipal Revenue Sharing, 

see enclosed.  The Board can opt to do nothing and have these funds at fiscal year-end to roll into 

the undesignated funds to be available for voter appropriation at some point in the future or 

propose to the voters at a special town that the funds be appropriated for some other purpose.  I 

would suggest that the Board consider calling a special town meeting for August 23rd (just prior 

to the Board’s regular meeting that evening) and seek voter approval to use these funds to lower 

the property tax commitment (which will likely be established at the Board’s August 23rd 



meeting).  While not a tremendous amount of revenue, every little bit helps in reducing the 

property tax burden.  If the voters opt not to use the funds for property tax relief the additional 

revenue at year end will go into the undesignated fund and can be appropriated by the voters for 

some purpose at a future town meeting.  A suggested motion is: I move that the Town 

Administrator draft a special town meeting warrant for consideration by the Board of 

Selectmen at their August 9th meeting that would call for a Special Town Meeting to be 

held on Monday, August 23, 2021 at 6PM in the Town Office for the purpose of voting on 

an article or articles that would utilize the unanticipated revenue from the Local Road 

Assistance Program and the Municipal Revenue Sharing to reduce the property tax 

commitment for Fiscal Year 22. 

 

Also please note that the Lincolnville Central School will be receiving an additional 

approximately $229,000 in general purpose aid for local schools than what was anticipated 

earlier in the year.  The following one-time language was also approved as part of the state 

budget to enable school boards to utilize the additional funds appropriated after the school 

budget for FY 22 was adopted. 

 
Notwithstanding any provision of law to the contrary and for fiscal year 2021-22 only, a school board 
of a school administrative unit that receives more state education subsidy than the amount included 
in its budget is authorized to use all or part of the additional subsidy to: 
 
1. Increase expenditures for school purposes in cost center categories described in the Maine 
Revised Statutes, Title 20-A, section 1485, subsection 1 approved by the school board; 
 
2. Increase the allocation of finances in a reserve fund approved by the school board; or 
 
3. Decrease the local cost share expectation, as defined in section 15671-A, subsection 1, 
paragraph B, for local property tax payers as approved by the school board. 

 
This section does not apply if a warrant presented at a budget meeting for fiscal year 2021-22 
included an article as described in Title 20-A, section 1485, subsection 5 and that article was not 
approved by the voters at the budget meeting. 

 

As I understand it, the School Committee for the Lincolnville Central School has not yet had a 

discussion on how the additional funds will be utilized but may at their August 2nd meeting.  If, 

before the property tax commitment is done (August 23rd), the School Committee decides to 

utilize all or some additional funds to decrease the local cost share (i.e., property tax relief) then 

the additional funds can be included in the tax rate calculation. 

 

13. The agreement, see enclosed, with North East Mobile Health Services to provide Emergency 

Medical Services sets forth a new EMS Performance Committee structure and committee make 

up (see page 8).  The agreement calls in part for “Two select board members from each Town.”  

Previously, the Town of Lincolnville had one Board member (Chair Dunn) and one citizen 

serving on the committee.  The terms of those members expired in June and the Board should 

now appoint two Board members to serve.  A suggested motion is: I move that the Board 

appoint (insert name) and (insert name) to serve on the EMS Performance Committee until 

June 2022 or until replaced. 

 



14. N/A 

 

15. Enclosed please find the warrants (without the actual invoices) for your review. Suggested 

motion is: I move that the Board approve the Treasurer’s and Payroll warrants.  

 

16. Suggested motion: I move that the Board enter into executive session pursuant to Title 1 

MRSA Section 405(6)(A) to discuss a personnel matter with the Town Administrator. 

 

17. Suggested motion: I move that we adjourn. 

 

NON-AGENDA ITEMS: 

 

A) Notice of Waldo County Budget Caucus. Note: Waldo County Budget Committee member 

Gerritsen’s term has ended. My understanding is that he is willing to continue in this role but he 

will need to be nominated at the August meeting in order to be considered. 

 

B)  Notice of Dividend Payment – Workers Compensation Fund and Property & Casualty Pool 

 

C) Emergency Preparedness Expo Flyer – 9/11/21 
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