
LINCOLNVILLE SELECT BOARD MEETING 

June 23, 2025 

6:00PM @ Lincolnville Town Office 

  

Sometimes it is easier to find one’s footing when charging uphill. 

- Unknown 

1. Election of Select Board Chair, Vice-Chair, and Secretary 
 

2. Citizens’ Forum 
 

3. Administrator’s Report 
 

4. Meetings & Announcement: 
Lakes & Ponds Committee Tues.  06/24 7:00PM  Town Office 

Select Board (Executive Session) Mon.  06/30 5:00PM  Town Office 

 Independence Day  Fri.  07/04   Town Office Closed 

 LCS  School Committee  Mon.  07/07 6:00PM  LCS 

 Comprehensive Plan Review Com. Tues.  07/08 6:00PM  Town Office 

 Planning Board   Wed.  07/09 6:00PM  Town Office 

 Conservation Commission  Thurs.  07/10 4:00PM  Town Office 

 Recreation Commission  Mon.  07/14 6:00PM  Town Office 

Select Board   Mon.  07/14 6:00PM  Town Office  

 

5. Upcoming Community Events 
 

6. Meeting Minutes 
• May 27, 2025 • June 9, 2025 • June 12, 2025 

 

7. Trails Initiative – Lesley Devoe 
 

8. Heart & Soul – Plaque Display Location & Final Report archive 
 

9. Review of Lincolnville Fish Pier & Float Usage Plan 
 

10. EMS Agreement 
 

11. FY 26 Septage Disposal Agreement 
 

12. Appointment of Municipal Officials 
 

13. Board, Committee, and Commission Appointment(s) 
 

14. Community Resilience Program – Community Workshop Follow-up Discussion 
 

15. Waldo County Budget Committee Caucus 

 

16. Purchase & Sale Agreement Extension (Map 1, Lot 87A) 
 

17. Adopt, Renew, Amend or Rescind Board Policies 
• Rules of Procedure – Select Board 

• Policy on Treasurer’s Disbursement Warrants for Employee Wages & Benefits 

• Policy on Treasurer’s Disbursement Warrants of State Fees & Revenues 

• Policy on Treasurer’s Disbursement Warrants for Municipal Education Costs 

 

18. Selectperson Update(s) 
 

19. Treasurer’s and Payroll Warrant(s) – Approve & Sign 
 

20. Adjourn     



To:   Select Board 

 

From:  David Kinney, Town Administrator 

 

Subject: Newsletter 

 

Date:  June 20, 2025 
 

Select Board Meeting: 6:00PM,Monday, June 23, 2025 at the Town Office 

 

AGENDA ITEMS: 

 

1. The Town Charter requires the Select Board to meet within 24 after the conclusion of the 

annual town meeting to elect a Chair, Vice-Chair, and Secretary.  The Select Board met after the 

conclusion of town meeting and approved the following motion: 

 
Motion by Laite, second by Tarantino, to table the election of Chair, Vice-Chair, and Secretary 
until such time as the all members of the Select Board are available and that in the interim 
period between now and that meeting that the current slate of officers continue in their 
respective roles.  Motion Passed.  Vote: 3-0. 
 

Assuming the full Board is present at this meeting the Board should elect its officers. 

 

2. N/A 

 

3. N/A 

 

4. N/A 

 

5. N/A 

 

6. See meeting minutes enclosed. The suggested motions are:  

 

I move that the Board approve the May 27, 2025 meeting minutes as presented. 

 

I move that the Board approve the June 9, 2025 meeting minutes as presented. 

 

I move that the Board approve the June 12, 2025 meeting minutes as presented. 

 

7. Lesley Devoe requested the opportunity, see email enclosed, to address the Select Board 

regarding the “Lincolnville Trails Initiative.”   As I understand it, the initiative seeks to 

coordinate and connect the existing trails with one another and to provide additional outdoor 

recreational activities. 

 

8. Cindy Dunham, Chair of the Heart & Soul Team,  requested to be on the Board’s agenda 

regarding the possible placement of the plaque given to the Town upon completion of the Heart 

& Soul grant funded work for a location in the Town Office, see mail enclosed.  Susan Silverio 



had shared the plaque with the Board under Citizen’s forum at the Board’s May 12th meeting. If 

the Select Board wishes for the plaque to be displayed a location in either the vestibule or the 

lobby might be most visible. 

 

Also, Cindy has requested seek Board help to determine the best way to archive the final report.  

The final report is currently available on the town web site.  I do  have concerns that report links 

to a document that the Select Board does not maintain oversight or control over.  The document 

can be edited by others.  The linked document has already been edited to something different 

than when it was presented to the Select Board.  The final Heart & Soul report could be adjusted 

on the web site to disable links that lead outside of the Select Board’s control, could be removed 

entirely from the web site, or could be left “as is.”  As the final report is the culmination of a lot 

of effort and community input, I would suggest that it be allowed to remain on the web site with 

the outside links disabled and that a paper copy of the report by archived similarly to the other 

reports commissioned by the Town.  A suggested motion is: I move that the final Heart & Soul 

report with the outside links disabled be posted to the Town web site under the Special 

Reports section and that a paper copy of the final report be archived. 

 

9. The Harbor Ordinance requires the Lincolnville Fish Pier & Float Usage Plan to be updated 

and submitted to the Board by the Harbor Master no later than the 1st Friday in June.  The 

updated plan was included in the Boards’ May 27th meeting packet and is enclosed.  If acceptable 

to the Select Board a suggested motion is: I move to approve Appendix “B” Lincolnville Fish 

Pier and Float Usage Plan. 

 

10.  Enclosed please find a proposed 3-year agreement with North East Mobile Health Services 

(NEMHS) for the provision of Emergency Medical Services (ambulance).  The departure of the 

Town of Rockport from the regional consortium necessitated re-examining how the service is 

provided to the Towns of Lincolnville, Hope, and Camden.  Working closely in conjunction with 

NEMHS and our partnering communities a modified service model has been developed.  The 

proposed delivery system will house one ambulance at the Camden Fire Station which will allow 

for a faster response time to the three communities.  In addition, the NEMHS ambulance housed 

at the Camden Fire Station will be staffed by a NEMHS employee and a Town of Camden 

employee (either on a 12 or 24 hour per day basis).  The backup NEMHS ambulance will be 

stationed at NEMHS’ current location and staffed fully by NEMHS employees.  The cost for the 

Town of Lincolnville will depend on the availability of the municipal staffing level of the 

primary ambulance.  We anticipate that to start the fiscal year the municipal staffing level will be 

12 hours per day and then as transition to the 24 hour per day, 7 days per week staffing model.  

The budget approved by the voters is sufficient for either scenario and will be billed quarterly 

based on the staffing level for the upcoming quarter.  It should be noted that the license level 

response will not change from what has been provided previously.  It should also be noted that 

this municipal-private sector model has successfully been utilized elsewhere in Maine and the 

country.  As I understand it, the Camden Select Board has approved their agreement with 

NEMHS and the Hope Select Board will be considering the agreement at their June 24th meeting. 

 

A suggested motion: I move that the Select Board authorize the Town Administrator to enter into 

the proposed 3-year agreement with North East Mobile Health Services for the provision of 

Emergency Medical Services with the first-year contract price not to exceed $197,566.27. 



11. Enclosed please find the septage disposal facility renewal agreement for the coming year for 

your review and approval.  The funds for this contract were approved by the voters at town 

meeting. A suggested motion is: I move that the Board approve and sign the Septic Waste 

Disposal Facility Agreement with Interstate Septic Systems, Inc. for Fiscal Year 2026. 

 

12. The Town Charter requires that the Select Board appoint all officials not elected within thirty 

days to the extent practical of the Annual Town Meeting.  The enclosed list includes the 

suggested appointment of Town Officials.  Individuals can be appointed separately or the list can 

be approved as a whole.   

 

If the list of officials is acceptable a suggested motion is: I move that the Board appoint the 

individuals listed to the positions and terms shown on the sheet entitled Town Official 

Appointment Papers and dated June 23, 2025.   

 

A sample of another alternative motion would be: I move to appoint (state the name) to the 

position of (state the position) for a term expiring in June (state the year).  The later motion 

would need to be repeated for everyone the Select Board wishes to appoint.   

 

13. The Town Charter also requires that the Select Board appoint all Boards, Committee, and 

Commissions not elected within thirty days to the extent practical of the Annual Town Meeting.  

Enclosed is a list of current committee members whose terms are expiring and are seeking re-

appointment.  In keeping with past practice, we have not asked potentially returning members to 

complete Community Interest Forms.  The Board is not required to appoint any person seeking 

appointment even if no other person has expressed an interest. 

 

A sample motion to re-appoint current committee members seeking re-appointment is: I move 

that the Board appoint the Committee members requesting re-appointment to the positions 

and terms set forth on the Board, Committee, & Commission Interest in Re-appointment 

list dated June 23, 2025. 

 

If the Board wishes to individually appoint members, a sample motion is: I move to appoint 

(state the name) to the (state the committee) as a (regular/alternate) member with a term 

expiring in June (state the year).  This motion needs to be done for each appointment the 

Board wishes to make.   

 

Even if all of the re-appointments are made, the Town will still have vacancies of a number of 

the various committees.  Fortunately, the Board has also received interest, see community 

interest forms enclosed, from individuals wishing to be considered for appointment.  With one 

exception the Town has vacancies for all of the individuals expressing interest.  The one 

exception is that the Board has two individuals seeking appointment to one opening on the 

Financial Advisory Committee. 

 

The Board should appoint the new members individually.  A suggested motion is: I move to 

appoint (state the name) to the (state the committee) as a (regular/alternate) member with a 

term expiring in June (state the year).  This motion needs to be done for each appointment the 

Board wishes to make.   



14. At the Community Resilience Program workshop, held on June 1st, those in attendance that 

expressed a preference for a priority via a show of hands tied between “Harbor Flooding 

Solutions” and “Safer Roads and Culverts.”  The group then decided to let the Select Board 

determine the priority and apply for the Community Resilience Partnership grant.  Enclosed 

please find the summary slides from the workshop regarding these two options.  Does the Board 

wish to pursue a grant?  Is the Board ready to make a decision regarding which item is a priority?  

Does the Board need additional information? 

 

15. Enclosed please find a memo from the Waldo County Commissioners dated June 5, 2025 

regarding the Waldo County Budget Committee Caucus, the statute regarding the Waldo County 

Budget Committee, and an updated (and corrected) memo from the Commissioners dated June 

17, 2025.  As the Town of Lincolnville has a member on the County Budget Committee it cannot 

have another.  The caucus will be held on July 10, 2025 at 6:00PM in the Waldo County 

Commissioners Courtroom located at 39B Spring Street in Belfast. 

 

16.  The Trustees of the Lincolnville Sewer District have agreed to an extension of the purchase 

and sale agreement for the McKay Road property, see updated Purchase and Sale Agreement 

enclosed.  Gartley & Dorsky is attempting to arrange an on-site meeting with the State regulators 

to assist the Town with its due diligence efforts.  If the Board wishes to continue with the 

possible purchase the extension is necessary and appropriate.  A suggested motion is: I move to 

authorize the Town Administrator to sign the updated Purchase and Sale Agreement 

regarding the possible purchase of the Sewer District property identified on Tax Map 1 as 

Lot 87A. 

 

17. Rules of Procedure – Lincolnville Select Board 

Enclosed is a copy of the current Rules of Procedure for the Lincolnville Select Board.  Unless 

the Board wishes to change the rules of procedure, a suggested motion is: I move that the Select 

Board of Selectmen adopt the proposed Rules of Procedure – Lincolnville Select Board for 

the coming fiscal year. 

 

Policy on Treasurer’s Disbursement Warrants for Employee Wages and Benefits 

In order to pay employees on the weeks that we do not have a Board meeting the Board must 

approve a Policy on Treasurer’s Disbursement Warrants for Employee Wages and Benefits, see 

draft enclosed.  Apart from the date this is the same policy that is currently in effect, also 

enclosed. I recommend approval.  A suggested motion is: I move that the Select Board 

approve the Policy on Treasurer’s Disbursement Warrants for Employee Wages and 

Benefits dated June 23, 2025. 

 

Policy on Treasurer’s Disbursement Warrant of State Fees & Revenues 

In order to pay the State of Maine the State fees and revenues collected by the Town on the 

weeks that we do not have a Board meeting the Board must approve a Policy on Treasurer’s 

Disbursement Warrants for Sending Revenue Collected on Behalf of the State to the Appropriate 

State Agency, see draft enclosed.  Apart from the date this is the same policy that is currently in 

effect, see copy enclosed.  I recommend approval.  A suggested motion is: I move that the 

Board approve the Policy on Treasurer’s Disbursement Warrants for Sending Revenue 

Collected on Behalf of the State to the Appropriate State Agency dated June 23, 2025. 



 

Policy on Treasurer’s Disbursement Warrant for Municipal Education Costs 

In order to pay the municipal education costs on the weeks that we do not have a Board meeting 

the Board must approve a Policy on Treasurer’s Disbursement Warrants for Municipal Education 

Costs, see draft enclosed.  With the exceptions of the date this is the same policy that is currently 

in effect, see copy enclosed. I recommend approval.  A suggested motion is: I move that the 

Board approve the Policy on Treasurer’s Disbursement Warrants for Municipal Education 

Costs dated June 23, 2025. 

 

18. N/A 

 

19. See warrants enclosed.  The suggested motion is: I move that the Board approve and sign 

the Treasurer’s and Payroll warrants. 

 

20. Suggested motion: I move that we adjourn. 

 

Non-Agenda Items 

 

A) MEMA notice of payment for disaster assistance for incurred expenses due to the December 

2023 windstorm event.  Payment is not expected until July. 

 

B) MaineDOT notice regarding ADA sidewalk ramp improvements (Route 1 and 173 

intersection) 

 

C) Comprehensive Plan Committee minutes of June 3, 2025 

 

D) Letter from Senator Angus King in reply to the Board’s letter regarding tax exempt municipal 

bonds 

 

E) Department of Marine Resources – 40-day notice final lease decision, regarding aquaculture 

lease in the waters off Lincolnville 

 

F) Animal Control Officer – May 2025 Update 
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