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LINCOLNVILLE SELECT BOARD MEETING
June 23, 2025
6:00PM (@ Lincolnville Town Office

Election of Select Board Chair, Vice-Chair, and Secretary
Citizens’ Forum
Administrator’s Report

Meetings & Announcement:

Lakes & Ponds Committee Tues. 06/24  7:00PM Town Office

Select Board (Executive Session) Mon. 06/30  5:00PM Town Office
Independence Day Fri. 07/04 Town Office Closed
LCS School Committee Mon. 07/07  6:00PM LCS
Comprehensive Plan Review Com. Tues. 07/08  6:00PM Town Office
Planning Board Wed. 07/09  6:00PM Town Office
Conservation Commission Thurs. 07/10 4:00PM Town Office
Recreation Commission Mon. 07/14 6:00PM Town Office

Select Board Mon. 07/14 6:00PM Town Office

Upcoming Community Events

Meeting Minutes
e May 27,2025 e June 9, 2025 e June 12,2025

Trails Initiative — Lesley Devoe
Heart & Soul — Plaque Display Location & Final Report archive
Review of Lincolnville Fish Pier & Float Usage Plan
EMS Agreement
FY 26 Septage Disposal Agreement
Appointment of Municipal Officials
Board, Committee, and Commission Appointment(s)
Community Resilience Program — Community Workshop Follow-up Discussion
Waldo County Budget Committee Caucus
Purchase & Sale Agreement Extension (Map 1, Lot 87A)
Adopt, Renew, Amend or Rescind Board Policies
e Rules of Procedure — Select Board
e Policy on Treasurer’s Disbursement Warrants for Employee Wages & Benefits
e Policy on Treasurer’s Disbursement Warrants of State Fees & Revenues
e Policy on Treasurer’s Disbursement Warrants for Municipal Education Costs
Selectperson Update(s)
Treasurer’s and Payroll Warrant(s) — Approve & Sign

Adjourn

Sometimes it is easier to find one’s footing when charging uphill.
- Unknown



To: Select Board

From: David Kinney, Town Administrator
Subject: Newsletter
Date: June 20, 2025

Select Board Meeting: 6:00PM,Monday, June 23, 2025 at the Town Office

AGENDA ITEMS:

1. The Town Charter requires the Select Board to meet within 24 after the conclusion of the
annual town meeting to elect a Chair, Vice-Chair, and Secretary. The Select Board met after the
conclusion of town meeting and approved the following motion:

Motion by Laite, second by Tarantino, to table the election of Chair, Vice-Chair, and Secretary
until such time as the all members of the Select Board are available and that in the interim
period between now and that meeting that the current slate of officers continue in their
respective roles. Motion Passed. Vote: 3-0.

Assuming the full Board is present at this meeting the Board should elect its officers.

2. N/A

3.N/A

4. N/A

5.N/A

6. See meeting minutes enclosed. The suggested motions are:

I move that the Board approve the May 27, 2025 meeting minutes as presented.

I move that the Board approve the June 9, 2025 meeting minutes as presented.

I move that the Board approve the June 12, 2025 meeting minutes as presented.

7. Lesley Devoe requested the opportunity, see email enclosed, to address the Select Board
regarding the “Lincolnville Trails Initiative.” As I understand it, the initiative seeks to
coordinate and connect the existing trails with one another and to provide additional outdoor
recreational activities.

8. Cindy Dunham, Chair of the Heart & Soul Team, requested to be on the Board’s agenda

regarding the possible placement of the plaque given to the Town upon completion of the Heart
& Soul grant funded work for a location in the Town Office, see mail enclosed. Susan Silverio



had shared the plaque with the Board under Citizen’s forum at the Board’s May 12" meeting. If
the Select Board wishes for the plaque to be displayed a location in either the vestibule or the
lobby might be most visible.

Also, Cindy has requested seek Board help to determine the best way to archive the final report.
The final report is currently available on the town web site. I do have concerns that report links
to a document that the Select Board does not maintain oversight or control over. The document
can be edited by others. The linked document has already been edited to something different
than when it was presented to the Select Board. The final Heart & Soul report could be adjusted
on the web site to disable links that lead outside of the Select Board’s control, could be removed
entirely from the web site, or could be left “as is.” As the final report is the culmination of a lot
of effort and community input, I would suggest that it be allowed to remain on the web site with
the outside links disabled and that a paper copy of the report by archived similarly to the other
reports commissioned by the Town. A suggested motion is: I move that the final Heart & Soul
report with the outside links disabled be posted to the Town web site under the Special
Reports section and that a paper copy of the final report be archived.

9. The Harbor Ordinance requires the Lincolnville Fish Pier & Float Usage Plan to be updated
and submitted to the Board by the Harbor Master no later than the 1% Friday in June. The
updated plan was included in the Boards’ May 27" meeting packet and is enclosed. If acceptable
to the Select Board a suggested motion is: I move to approve Appendix “B” Lincolnville Fish
Pier and Float Usage Plan.

10. Enclosed please find a proposed 3-year agreement with North East Mobile Health Services
(NEMHS) for the provision of Emergency Medical Services (ambulance). The departure of the
Town of Rockport from the regional consortium necessitated re-examining how the service is
provided to the Towns of Lincolnville, Hope, and Camden. Working closely in conjunction with
NEMHS and our partnering communities a modified service model has been developed. The
proposed delivery system will house one ambulance at the Camden Fire Station which will allow
for a faster response time to the three communities. In addition, the NEMHS ambulance housed
at the Camden Fire Station will be staffed by a NEMHS employee and a Town of Camden
employee (either on a 12 or 24 hour per day basis). The backup NEMHS ambulance will be
stationed at NEMHS’ current location and staffed fully by NEMHS employees. The cost for the
Town of Lincolnville will depend on the availability of the municipal staffing level of the
primary ambulance. We anticipate that to start the fiscal year the municipal staffing level will be
12 hours per day and then as transition to the 24 hour per day, 7 days per week staffing model.
The budget approved by the voters is sufficient for either scenario and will be billed quarterly
based on the staffing level for the upcoming quarter. It should be noted that the license level
response will not change from what has been provided previously. It should also be noted that
this municipal-private sector model has successfully been utilized elsewhere in Maine and the
country. As I understand it, the Camden Select Board has approved their agreement with
NEMHS and the Hope Select Board will be considering the agreement at their June 24™ meeting.

A suggested motion: I move that the Select Board authorize the Town Administrator to enter into
the proposed 3-year agreement with North East Mobile Health Services for the provision of
Emergency Medical Services with the first-year contract price not to exceed $197,566.27.



11. Enclosed please find the septage disposal facility renewal agreement for the coming year for
your review and approval. The funds for this contract were approved by the voters at town
meeting. A suggested motion is: I move that the Board approve and sign the Septic Waste
Disposal Facility Agreement with Interstate Septic Systems, Inc. for Fiscal Year 2026.

12. The Town Charter requires that the Select Board appoint all officials not elected within thirty
days to the extent practical of the Annual Town Meeting. The enclosed list includes the
suggested appointment of Town Officials. Individuals can be appointed separately or the list can
be approved as a whole.

If the list of officials is acceptable a suggested motion is: I move that the Board appoint the
individuals listed to the positions and terms shown on the sheet entitled Town Official
Appointment Papers and dated June 23, 2025.

A sample of another alternative motion would be: I move to appoint (state the name) to the
position of (state the position) for a term expiring in June (state the year). The later motion
would need to be repeated for everyone the Select Board wishes to appoint.

13. The Town Charter also requires that the Select Board appoint all Boards, Committee, and
Commissions not elected within thirty days to the extent practical of the Annual Town Meeting.
Enclosed is a list of current committee members whose terms are expiring and are seeking re-
appointment. In keeping with past practice, we have not asked potentially returning members to
complete Community Interest Forms. The Board is not required to appoint any person seeking
appointment even if no other person has expressed an interest.

A sample motion to re-appoint current committee members seeking re-appointment is: I move
that the Board appoint the Committee members requesting re-appointment to the positions
and terms set forth on the Board, Committee, & Commission Interest in Re-appointment
list dated June 23, 2025.

If the Board wishes to individually appoint members, a sample motion is: I move to appoint
(state the name) to the (state the committee) as a (regular/alternate) member with a term
expiring in June (state the year). This motion needs to be done for each appointment the
Board wishes to make.

Even if all of the re-appointments are made, the Town will still have vacancies of a number of
the various committees. Fortunately, the Board has also received interest, see community
interest forms enclosed, from individuals wishing to be considered for appointment. With one
exception the Town has vacancies for all of the individuals expressing interest. The one
exception is that the Board has two individuals seeking appointment to one opening on the
Financial Advisory Committee.

The Board should appoint the new members individually. A suggested motion is: I move to
appoint (state the name) to the (state the committee) as a (regular/alternate) member with a
term expiring in June (state the year). This motion needs to be done for each appointment the
Board wishes to make.



14. At the Community Resilience Program workshop, held on June 1%, those in attendance that
expressed a preference for a priority via a show of hands tied between “Harbor Flooding
Solutions” and “Safer Roads and Culverts.” The group then decided to let the Select Board
determine the priority and apply for the Community Resilience Partnership grant. Enclosed
please find the summary slides from the workshop regarding these two options. Does the Board
wish to pursue a grant? Is the Board ready to make a decision regarding which item is a priority?
Does the Board need additional information?

15. Enclosed please find a memo from the Waldo County Commissioners dated June 5, 2025
regarding the Waldo County Budget Committee Caucus, the statute regarding the Waldo County
Budget Committee, and an updated (and corrected) memo from the Commissioners dated June
17,2025. As the Town of Lincolnville has a member on the County Budget Committee it cannot
have another. The caucus will be held on July 10, 2025 at 6:00PM in the Waldo County
Commissioners Courtroom located at 39B Spring Street in Belfast.

16. The Trustees of the Lincolnville Sewer District have agreed to an extension of the purchase
and sale agreement for the McKay Road property, see updated Purchase and Sale Agreement
enclosed. Gartley & Dorsky is attempting to arrange an on-site meeting with the State regulators
to assist the Town with its due diligence efforts. If the Board wishes to continue with the
possible purchase the extension is necessary and appropriate. A suggested motion is: I move to
authorize the Town Administrator to sign the updated Purchase and Sale Agreement
regarding the possible purchase of the Sewer District property identified on Tax Map 1 as
Lot 87A.

17. Rules of Procedure — Lincolnville Select Board

Enclosed is a copy of the current Rules of Procedure for the Lincolnville Select Board. Unless
the Board wishes to change the rules of procedure, a suggested motion is: I move that the Select
Board of Selectmen adopt the proposed Rules of Procedure — Lincolnville Select Board for
the coming fiscal year.

Policy on Treasurer’s Disbursement Warrants for Employee Wages and Benefits

In order to pay employees on the weeks that we do not have a Board meeting the Board must
approve a Policy on Treasurer’s Disbursement Warrants for Employee Wages and Benefits, see
draft enclosed. Apart from the date this is the same policy that is currently in effect, also
enclosed. I recommend approval. A suggested motion is: I move that the Select Board
approve the Policy on Treasurer’s Disbursement Warrants for Employee Wages and
Benefits dated June 23, 2025.

Policy on Treasurer’s Disbursement Warrant of State Fees & Revenues

In order to pay the State of Maine the State fees and revenues collected by the Town on the
weeks that we do not have a Board meeting the Board must approve a Policy on Treasurer’s
Disbursement Warrants for Sending Revenue Collected on Behalf of the State to the Appropriate
State Agency, see draft enclosed. Apart from the date this is the same policy that is currently in
effect, see copy enclosed. I recommend approval. A suggested motion is: I move that the
Board approve the Policy on Treasurer’s Disbursement Warrants for Sending Revenue
Collected on Behalf of the State to the Appropriate State Agency dated June 23, 2025.




Policy on Treasurer’s Disbursement Warrant for Municipal Education Costs

In order to pay the municipal education costs on the weeks that we do not have a Board meeting
the Board must approve a Policy on Treasurer’s Disbursement Warrants for Municipal Education
Costs, see draft enclosed. With the exceptions of the date this is the same policy that is currently
in effect, see copy enclosed. I recommend approval. A suggested motion is: I move that the
Board approve the Policy on Treasurer’s Disbursement Warrants for Municipal Education
Costs dated June 23, 2025.

18. N/A

19. See warrants enclosed. The suggested motion is: I move that the Board approve and sign
the Treasurer’s and Payroll warrants.

20. Suggested motion: I move that we adjourn.

Non-Agenda Items

A) MEMA notice of payment for disaster assistance for incurred expenses due to the December
2023 windstorm event. Payment is not expected until July.

B) MaineDOT notice regarding ADA sidewalk ramp improvements (Route 1 and 173
intersection)

C) Comprehensive Plan Committee minutes of June 3, 2025

D) Letter from Senator Angus King in reply to the Board’s letter regarding tax exempt municipal
bonds

E) Department of Marine Resources — 40-day notice final lease decision, regarding aquaculture
lease in the waters off Lincolnville

F) Animal Control Officer — May 2025 Update
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SELECT BOARD
MINUTES OF MEETING
MAY 27,2025

Present: Ladleah Dunn, Keryn Laite, Jr., and Stephen Hand
Absent: D. Michael Ray (joined meeting in progress) and Robyn Tarantino

1. Executive Session — Title 1 MRSA § 405(6)(C)

Motion by Laite, second by Hand, to enter executive session pursuant to Title 1
Section 405(6)(C) to discuss the acquisition or disposition of real property. Motion
Passed. Vote: 3-0.

Upon returning to open session, Chair Dunn announced that this year’s town report was
dedicated to Alan Thomas and that the report was to be presented to Peter Thomas but
with Peter’s recent passing this was not possible. A moment of silence in remembrance
of Alan and Peter was held.

2. Citizens’ Forum

No citizen comment was offered.

3. Administrator’s Report

Kinney reported that:
» Absentee ballots for June 10" are available at the town office during normal
business hours
e The Greenacre Road culvert replacements were completed
e The Harbor Cam has been up and down several times. The fix should be closer.

4. Meetings & Announcements

Kinney read the announcements.
S. Upcoming Events
None

6. Meeting Minutes

Page I of 4
May 27, 2025
Select Board Minutes
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Ray had joined meeting in progress.

Motion by Hand, second by Laite, to approve the May 12, 2025 meeting minutes as
presented. Motion Passed. Vote: 4-0.

7. Board, Committee, and Commission Appointment(s)

Hand suggested adding 4 members so that there would be 11.

Jake Metzler as a possible appointee introduced himself.

Hand made a motion to appoint Sandy Cameron, Stacey Parra, Jay Foster and
Andrew Young to the Comprehensive Plan Review Commiittee with a term expiring

June 2025. Motion Passed. Vote: 4-0.

8. Liquor License Renewal Application — Inn at Sunrise Point

Motion by Laite, second by Ray, that the Board grant the liquor license requested by
Ruff Inc., doing business as the Inn at Sunrise Point and that the Town Administrator
be authorized to indicate such on the Bureau of Alcohol and Lottery Operations
portal. Motion Passed. Vote: 4-0.

9. Request for Speed Limit Review for Youngtown Road

Becky Johnson, a Youngtown Road resident, requested that the speed limit of
Youngtown Road be reduced to 35 miles per hour. She counted 72 driveways plus side
streets along the road. She mentioned the use of road by tour buses, pedestrians, and
Camden Hills State Park visitors. IN her opinion the current speed limit is nor supportive
of the mixed-use area.

Dunn stated that the Town does not establish speed limits but rather State Police and
Maine DOT.

Jeff Crisconi, Hayden Sears and several other Youngtown Road residents spoke in favor
of lowering the speed limit.

Motion by Hand, second by Ray, that the existing speed limit established for the
Youngtown Road is unsafe and that the Select Board send a letter to the Midcoast
Region Traffic Engineer for the Maine Department of Transportation requesting
that a study of the existing speed limits for the Youngtown Road be conducted.
Motion Passed. Vote: 4-0.

Page 2 of 4
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Ray suggested the letter contain the YouTube link to this meeting.

10. Request for Crosswalk — Owen’s General Store

Matt Pierce and Whitney Hughes requested that the Select Board consider installing a
crosswalk from Owen’s General Store to the bench near their parking lot on the opposite
side of Main Street. A petition with 96 signatures in support of a crosswalk was
discussed.

Dunn explained that the town did not have any funds budgeted for the installation of the
crosswalk and expressed concerns for the required safe landing zones. If the owners
were to address the initial installation costs the town could consider the repainting costs
moving forward.

Susan Silverio spoke in favor of the crosswalk.

The Town to work with the store owners to see if a design could be created to satisfy the
MaineDOT requirements.

11. Review of Draft Special Town Meeting Warrant for June 23, 2025

Kinney explained that a special town meeting was prepared for recommendations by
Budget Committee and Harbor Committee. No Board action taken.

12. Selectperson Update(s)

Laite - MCSWC Board meeting scheduled for June 18, 2025

Ray — None

Hand — Will not be present for June 9" meeting or the town meeting.
Dunn - None

13. Treasurer’s and Payroll Warrant(s)

Motion by Hand, second by Laite, to approve the Treasurer’s and Payroll warrants.
Motion Passed. Motion Passed. Vote: 4-0.

14. Executive Session — Title 1 MRSA § 405(6)(A)

Page 3 of 4
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[ move that the Board enter executive session pursuant to Title 1 Section 405(6)(A)
regarding consideration of employment. Motion Passed. Vote: 4-0.

15. Adjourn

Upon returning to open session, Motion by Ray, second by Laite, to adjourn. Motion

Passed. Vote: 4-0.

Respectfully submitted,

David B. Kinney
Town Clerk
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SELECT BOARD
MINUTES OF MEETING
JUNE 9, 2025

Present: Ladleah Dunn, Keryn Laite, Jr., Robyn Tarantino, and Town Administrator/Town
Clerk, David Kinney

Excused: D. Michael Ray and Stephen Hand

1. Citizens’ Forum

No citizen comment was offered.

2. Treasurer’s and Payroll Warrants

Motion by Laite, second by Tarantino, to approve the Treasurer’s and Payroll
warrants. Motion Passed. Vote: 3-0.

3. Adjourn
Motion by Tarantino, second by Laite, to adjourn. Vote: 3-0.

Respectfully submitted,

David B. Kinney
Town Clerk

Page 1 of |
June 9, 20235
Select Board Minutes
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SELECT BOARD
MINUTES OF MEETING
JUNE 12, 2025

Present: Ladleah Dunn, Keryn Laite, Jr., Robyn Tarantino, and Town Administrator/Town
Clerk, David Kinney

Excused: D. Michael Ray and Stephen Hand

1. Election of Board Chair, Vice-Chair, and Secretary

The meeting was called to order by David Kinney, Town Clerk immediately following the
conclusion of the Annual Town Meeting. The Clerk announced that, in accordance with the
Town Charter, Article 11I Section 3.08, the Board was required to meet within twenty-four
hours after the adjournment of the Annual Town Meeting and to the extent possible elect a
Board Chair, Vice-Chair and Secretary.

The Clerk then opened the floor for nominations of the Chair.
Motion by Laite, second by Tarantino, to table the election of Chair, Vice-Chair, and
Secretary until such time as the all members of the Select Board are available and that

in the interim period between now and that meeting that the current slate of officers
continue in their respective roles. Motion Passed. Vote: 3-0.

2, Adjourn
Motion by Laite, second by Dunn, to adjourn. Vote: 3-0.

Respectfully submitted,

David B. Kinney
Town Clerk

Page 1 of 1
June 12, 2025
Select Board Minutes



David Kinney

From: Lesley Devoe <ldevoe314@gmail.com>
Sent: Monday, June 16, 2025 11:26 AM

To: David Kinney

Subject: Re: SB

Hi Dave; It's a brand new initiative and has the support of the LRC. It's about identifying, fixing up,
connecting, and publicizing the trails in our town, over time. We are not asking for any funds at this
point and have connected with a Midcoast trails group that helps look for funding. So far, our
members are Rosey, Matt Silverio, Jim Dunham, Eric Brooks (trail builder at Camden Hills State
Park), Kerry Hardy, and Dwight Emerson. We have had two meetings and it is a go on their end so
time to run it by the SB. Lesley

Sent from my iPhone

> On Jun 16, 2025, at 11:02 AM, David Kinney <tadmin@town.lincolnville.me.us> wrote:

> Hi Lesley:

> The trails initiative item is on the draft agenda. What is the "trails initiative" and is it a LRC project
or another organization or....7? I'm not familiar with it.

>

>

> David B. Kinney, Town Administrator

> Town of Lincolnville

> 493 Hope Road

> Lincolnville, ME 04849

> 207-763-3555 (voice)

> 207-763-4545 (fax)

> tadmin@town.lincolnville.me.us

>

> -----QOriginal Message-----

> From: Lesley Devoe <ldevoe314@gmail.com>

> Sent: Monday, June 16, 2025 7:21 AM

> To: David Kinney <tadmin@town.lincolnville.me.us>
> Subject: Re: SB

>

> Hi Dave; Yes! Please schedule me with the SB on the 23rd for the Trails Initiative. Thanks. Lesley
=

>

> Sent from my iPhone
>

>> On Jun 12, 2025, at 5:05 PM, David Kinney <tadmin@town.lincolnville.me.us> wrote:

>

>> Hi Lesley:

>> You let me know prior to noon on Tuesday, June 17th and the item can be on the Board's agenda
for Monday, June 23rd. if you have any materials you want the Board members to receive in
advance please have it to the town office by noon on the Wednesday prior to the Board meeting.

1




>>

>> |f the 23rd doesn't work for you, the Board typically meets on the 2nd and 4th Monday of each
month. To get an item on the agenda the request needs to be made by noon on the Tuesday prior to
the meeting (and materials for distribution in by noon on the Wednesday prior to the meeting).

>>

>> David

>>

>>

>> David B. Kinney, Town Administrator

>> Town of Lincolnville

>> 493 Hope Road

>> Lincolnville, ME 04849

>> 207-763-3555 (voice)

>> 207-763-4545 (fax)

>> tadmin@town.lincolnville.me.us

>>

>> -----QOriginal Message-----

>> From: Lesley Devoe <ldevoe314@gmail.com>

>> Sent: Wednesday, June 11, 2025 6:46 AM

>> To: David Kinney <tadmin@town.lincolnville.me.us>
>> Subject. SB

>

>> Hi Dave; I'd like to get on the agenda for the SB to discuss the Trails Initiative. | have the support

of the LRC. How long is the wait these days? Bye for now, Lesley
>
>>

>> Sent from my iPhone
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From: Cindy Dunham <cdunham@tidewater.net>
Sent: Monday, June 16, 2025 8:55 AM
To: David Kinney
Cc: Susan Silverio
Subject: Select Board agenda item
Dear David,

Would you please add Heart & Soul to the Select Board agenda for the June 23 meeting? We would
like to have the board discuss placement of the H&S plaque in the town office. Since so many town
folks participated in the process, we would like it to be somewhere quite visible. One suggestion is
near the Boston Cane plaque.

We would also ask the select board to help determine the best way to archive the Lincolnville
Heart&Soul Final Report on the town website. Although our committee is officially finished, the
implementation of the Heart&Soul goals is just getting underway. We hope this document will be
something other committees will be able to reference into the future, and that it can be updated as
projects are initiated and completed.

Thanks,
Cindy
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Agreement

By and Between Inhabitants of the Town of Lincolnville

And
North East Mobile Health Services

For
Emergency Medical Services




Preamble

This Agreement entered into on the 1st day of July, 2025 by and between the Inhabitants of the Town
of Lincolnville, Maine, a municipal corporation organized under the laws of the State of Maine, located
in the County of Waldo, State of Maine (hereinafter known as the “TOWN") and North East Mobile
Health Services, a Maine business corporation with a mailing address of 9 Willey Rd, Saco, Maine
04072, located in the County of York, State of Maine (hereinafter known as "NEMHS") with a base
location in Rockport, Maine,

WHEREAS, the TOWN wishes to continue to engage NEMHS to provide emergency medical and
transport services to the TOWN in association with the towns of Hope and Camden (hereinafter
referred to as the “three-towns”); and

WHEREAS, NEMHS wishes to provide the aforementioned services;

NOW, in consideration of the mutual promises and covenants contained in this Agreement, it is hereby
agreed as follows:

Section 1. General Conditions

A. Term

This Agreement shall be in force for a period of three (3) years commencing on July 1,

2025 and ending on June 30, 2028, unless earlier terminated by either party in accordance
with the terms of this Agreement. The TOWN may elect to renew this Agreement for an
additional period of one or more years provided that {(a) the parties are able to agree on a
contract price for the renewal term, and (b) the TOWN provides NEMHS with written notice
of its election to renew at least ninety (90) days prior to the expiration of the then current
contract term.

B. Service

Commencing at 12:01 a.m. on July 1, 2025, and continuing on for the duration of this
Agreement, NEMHS agrees to provide Emergency Medical Services (EMS) within the
territorial limits of the TOWN whenever requested, for the entire term of the Agreement. All
services provided by NEMHS shall be consistent with prevailing professional standards in
the emergency medical services community in Mid-Coast Maine and as established by the
Maine Office of Emergency Medical Services (“Maine EMS") as well as those specified in this
agreement. Transportation of patients will be to the hospital deemed most appropriate
based on the needs of the patient and consistent with Maine EMS protocols. Whenever
practical and reasonable to do so, the patient’s choice of hospitals will be honored.

Section Il. Emergency Medical Services and Performance Requirements

A. Ambulance Service

NEMHS shall provide Advanced Life Support and Basic Life Support {ALS & BLS-Paramedic)
emergency ambulance services at the request of the Town twenty-four (24) hours daily,
seven (7) days a week.

Basic Life Support is defined as calls dispatched with the “ALPHA" (A), “BRAVO” (B), and

“OMEGA" (O} determinant codes and Advanced Life Support is defined as calis dispatched
with the “ECHO" (E), "DELTA" (D), and “"CHARLIE" (C), determinant codes.

All persons needing service shall be served without regard to place of residence, financial



condition, medical insurance coverage or type of ailment or injury suffered.

Other Services

NEMHS shall also provide the following services and training as required:
(1) First Aid Training
(2) Cardiopulmonary Resuscitation Training
(3) Stop the Bleed Training

Response Level

NEMHS shall or shall cause an immediate response for emergency medical services with a
paramedic staffed vehicle for 95% of ALS calls as defined above. Response Level will be
measured by combining the response level for all three towns.

As per Section VIII NEMHS shall have mutual aid agreements in place in the event NEMHS
cannot immediately respond to any call for emergency service.

Penalties for Insufficient Response Levels

NEMHS will pay the following penalties for failure to meet the response level performance
standards identified in section II. C. within the quarterly reporting period. The following
penalties are a total quarterly amount to be paid to the three towns as a whole. When a
penalty is assessed, a review Committee made up of the Administrator from each town and
the NEMHS CEO or their designees will determine how the penalty will be divided to each
town.

Paramedic Penalty
Response Rate

95% - 93% $5,000
92% - 89% $10,000
88% - 84% $15,000
83% - 79% $20,000
78% - 74% $25,000
73% - 68% $30,000
67% - 62% $35,000
61% - 56% $40,000
55% -50% $45,000
Less than 50% $50,000

Average Response Time Performance Requirements

“Response Time" is defined as the total time from when the call is dispatched by Knox County
Regional Communication Center to NEMHS to the time NEMHS's ambulance arrives at the
incident. Average Response time for the TOWN will be Twenty-Two (22) minutes.

Response Time Penalties

If NEMHS fails to meet response time performance standards within the quarterly
reporting period and the Review Committee does not grant an exception to the delay,
NEMHS shall pay the following penalties to the town in which the response time was not met:



Average Response Penalty

Time (Minutes)

12:01to 12:30 $2,500
12:31t0 13:00 $5,000
13:01to 13:30 $7,000
13:31to 14:00 $8,000
14:01 to 14:30 $9,000

Greater than 14:30 $10,000

Nothing in this section shall be construed to limit any remedies, including termination,
provided for in this Agreement with respect to any nonperformance, breach or default
by NEMHS.

If mitigating circumstances arise that contribute to high average response times NEMHS
can request the Review Committee to determine whether there were acceptable
mitigating circumstances that caused or significantly contributed to a high average
response time. If the Committee approves the mitigating circumstances, the call shall not
be included when averaging quarterly response times. Mitigating circumstances
include, but are not limited to, severe weather conditions, disasters, or unusual periods
of very high demand upon the system due to, for example, multiple casualty incidents.
Mitigating circumstances also include the wrong address provided to NEMHS by KRCC or
unavoidable delay caused by unreported road construction.

Appeal of Response Level and Response Time Penalties
Within thirty (30) days of receipt, NEMHS may request, in writing, reconsideration of

penalties set forth in Section I.D. and response time penalties set forth in Section IL.F.

The Review Committee, in their discretion can either deny review, uphold the response
time penalties, or overturn or change the penalties after review. The ruling by the Review
Committee shall be final.

Special Events

NEMHS shall cooperate with the Towns in developing and implementing operations
plans for special events.

Ambulance Standby

At the request of the Emergency Operation Directors for the three towns, NEMHS will
provide standby service at a disaster, major fire incident, special weapons and tactics
(SWAT) operation or other emergency incident at no cost.

If anincident requires more standby ambulance units than it can provide, NEMHS shall
call for additional ambulances including, when necessary, from other ambulance service
providers in the region.



J.

Disaster Planning

NEMHS shall actively participate in disaster planning and exercises as requested by the
three towns.

Section I1I. Fees and Contract Price

A.

Fees

NEMHS agrees that it will charge a reasonable fee consistent with local industry
standards for EMS services rendered within the TOWN and that it will bill the patient, or
such other person as may be responsible for the patient. NEMHS further agrees that it
will bill the patient’s third-party payor(s), if any, including Medicare, MaineCare, private
insurance or any other payor. The TOWN shall not be responsible for any payment or
collection of a patient’s bill.

Contract Price

The Town of Camden has agreed to enter into shared staffing model to assist in the
delivery of Emergency Medical Services in an attempt to control costs and develop a more
efficient regionalization model. The Agreement between Camden and NEMHS for this
shared staffing model is a separate document and reference in this contract.

In consideration for the services rendered to the TOWN pursuant to the terms of this
Agreement, in keeping with the terms of the shared staffing agreement, NEMHS shall
charge and the TOWN agrees to pay an annual subsidy (contract price) to NEMHS as
follows:

12-hour per day, 7 days per week shared staffing model

| | 2025-26 2026-27 | 2027-28
Town Census | NEMHS NEMHS NEMHS
Contract Contract Contract
Camden 5232 $447,087.93 | $464,971.44 | $483,570.30
Lincolnville 2,312 $197,566.27 | $205,468.92 | $213,687.68
Hope 1698 $145,098.49 | $150,902.43 | $156,938.53
Total 9,242 $789,752.80 $821,342.79 $854,196.51_

24-hour per day, 7 days per week shared staffing model

2025-26 2026-27 2027-28

Town Census NEMHS NEMHS NEMHS

Contract Contract Contract
Camden 5232 $365,143.56 | $379,749.30 | $394,939.27
Lincolnville 2,312 $161,355.49 | $167,809.71 | $174,522.10
Hope 1698 $118,504.16 | $123,244.33 | $128,174.10
Total 9,242 $645,003.21 $670,803.34/$697,635.47

Fees will be based on the staffing model that is in place at the beginning of the quarter.



A.

Payments of the contract price may be made in equal quarterly payments that shall be
due and payable on July 30th, October 30th, January 30th and April 30th of each year.

Notwithstanding any other provision of this Agreement to the contrary, the parties agree
that the contract price is payable by the TOWN from appropriations made each year at
the Town Meeting. In the event that an insufficient amount to fund NEMHS under this
Agreement is appropriated at the TOWN MEETING or REFERENDUM, this Agreement
may be terminated by the Select Board without further obligation on behalf of the TOWN.
In such event the Select Board shall certify in writing to NEMHS that sufficient funds are
not available to fund the TOWN'S obligation under this Agreement, and such certification
shall be binding and conclusive with respect to both parties. In the event that sufficient
funds are not available, NEMHS, in its discretion, may discontinue providing services
under this Agreement within sixty (60) days following certification of insufficient funds
by the TOWN.

Section IV. Agreement Administration, Reporting & Monitoring

Representatives

The TOWN shall at all times under this Agreement act through its Town
Manager/Administrator, as designated by the Select Board, and NEMHS shall at all times
act through its Chief/CEOQ or Deputy Chief/COO or such other officer identified to the
TOWN by NEMHS as having sufficient authority.

Reporting, response time, mutual aid, and paramedic response

1. Town officials will work with NEMHS officials to obtain effective data reports from Knox
Regional Communications Center (KRCC) on which to base reports from NEMHS to the

towns.

2. General response times are decreasingly considered a factor in patient outcome, being
replaced by specific time-dependent condition review mechanisms and other measures,

Nonetheless, response times have been a local focus of performance and should be

maintained as previously utilized for reporting and penalty assessment for the extent of the
contract years with the following provisions:

.

The data collection, reporting and penalty assessment mechanisms herein reflect
the structure previously adopted such that the data collected and reported
captures both the reported time that NEMHS is notified and the time a NEMHS unit
arrives on the scene. Nevertheless, the time from when a NEMHS unit is enroute to
the time the NEMHS unit arrives on scene will continue to be reported for historical
comparison purposes.
NEMHS shall maintain Maine EMS and KRCC data sources capable 90t percentile
and 95t percentile response time reporting, and response reporting by the
emergency medical dispatch (EMD) coding system currently in use, except that
“Omega” calls which are generally community paramedic or other non-emergency
calls, shall be considered Basic Life Support (BLS). These should include at least the
following call tracking characteristics:
i. Thetime thatthe 9-1-1 call is received. (if easily reportable from KRCC)

ii. The time that NEMHS was notified.

iti. The time that NEMHS was enroute.

iv. The time that NEMHS arrived on scene.

v. The time that patient contact is made - as reasonably possible under the

circumstances.
vi. The time that NEMHS began transporting
vii. The time that NEMHS arrived at the hospital or other destination.
viii. A list of calls exceeding 95t percentile.



NEMHS will continue to report on Paramedic coverage on advanced life support
calls, using current definitions, except for Omega calls as redefined above in
subsection 3 and in Section II(A).

NEMHS, with their Medical Director, and conferring with Town, shall establish a
set of data collection/reporting mechanisms that augment, and eventually become
primary reporting tools, inctuding consideration of:
i. Datareporting participation in GAMUT.
ii. Participation in the CARES registry.
iii. A mechanism for patient satisfaction measurement and reporting.
iv. A mechanism for notification, routing, responding to, and reporting
complaints.
v. Maintain bundled advanced life support quality reporting, including but
not limited to:
e Aspirin administration for chest pain.
12-Lead ECG for chest pain.
e STEMI and code-stroke notifications.
¢ Onscene times with stroke.
o Sepsis fluid administration.
During the contract period, NEMHS shall perform a gap analysis and draft an action
plan seeking accreditation by a nationally recognized ambulance service
accrediting agency such as the Commission for the Accreditation of Ambulance
Services or similar agency or organization acceptable to the Town.

4. NEMHS will provide the following quarterly reports to the Town and the Review
Committee by the end of the month, one month after each quarter {October, January, April
and July)

d.

NEMHS shall report quarterly on Response Level of ALS calls for each town.
Compliance will be measured by combining response levels for all three towns
and taking into account the criteria and requirements referenced above.

NEMHS shall report quarterly on Average Response Times for each town.
Notwithstanding this requirement, NEMHS shall develop a mechanism to replace
mean average reporting with 90t percentile-based reporting and penalties. This
mechanism should emphasize mitigation incentives over penalties and should
reflect zone-based and patient-condition-based considerations over general
response times.

NEMHS will report on the use or provision of mutual aid, any training
activities conducted for TOWN employees and/or volunteers and any major
upgrades to communications and/or equipment.

Upon request, NEMHS will provide an update regarding EMS performance to
the TOWN at a Select Board meeting. NEMHS shall also submit an annual



report of all EMS activities within the TOWN for inclusion in the Annual Town
Report.

e. Inaddition, any serious incident, such as a death during a response, while on
scene or during a transport, will be reported by NEMHS to the Town's
Representative within 24 hours.

Review Committee

1. A review Committee will be formed made up of the Town Administrator and Fire Chief or their
designee when applicable from each participating Town, as well as the NEMHS CEO and Base
supervisor.

2. The review Committee will review Response Level and Response Time performance
quarterly and evaluate whether changes are necessary. The review committee
understand that topics discussed in these meetings may be confidential and protected.
Any Protected Health Information that may be discussed must only be used for the
purpose of these meetings and may not be used, discussed or disseminated outside of
the meetings.

D. Operational Supervision - Rockport Base Supervision will include:

1. Effective lines of communication with the Town, Town and or County public safety
officials, and other officials that allows access to base supervisory and NEMHS
administration officials as appropriate to need.

2. Adedicated Base Manager/Supervisor who is qualified as a paramedic and who has
supervisory experience. Furthermore:
a. Said Base Manager/Supervisor shall maintain regular communications with
Town Public Safety, Knox Regional Communications Center (KRCC) and other
officials to maintain effective operations and resolve issues that may arise in a
timely manner.
b. Said Base Manager/Supervisor will be a full-time position and have on duty
availability.
¢. Contactinformation for the Base Manager/Supervisor shall be provided to
county dispatch and Public Safety officials.
d. NEMHS will further designate a back-up, who may be a service administrator
and who is on-call only when the Base Manager is temporarily unavailable.
e. NEMHS will further consult with Town fire chiefs, or other designated Town
officials, and local NEMHS medical director on the hiring or designation of the
Base Manager/Supervisor. NEMHS has ultimate decision making on hiring
the Base Manager.
3. NEMHS will further designate a Medical Director for the Rockport Base Operation,
who will:
i.  Overseethe clinical performance quality review process.
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iii.

Participate in the regular training linked to the quality review process.
Participate in regular meetings with town and state/regional EMS officials as
required by NEMHS and these contracts.

E. Operations and Processes

1. Leadership Communications

a.

The NEMHS Chief Executive Officer (CEO} or Chief Operating Officer (CO0}, or
designee during a prolonged absence, will respond to contacts from Town
managers/administrators within a reasonably immediate timeframe and, when the
inquiry involves a determination or investigation of information requiring a matter
of days or more, will report on progress periodically and will acknowledge in
writing when the CEO or COO considers the inquiry to be resolved.

The Rockport Base Manager/supervisor, or designee during vacation, illness or
similar duty- relief absence, will respond to contacts from town officials in the
same manner as subsection 1(A) above of this Section E.

The Town managers, or their designee during a prolonged absence, will respond to
contacts from NEMHS CEO or COO in the same manner as defined in 1{A} above.
The Rockport Base Manager/supervisor will contact or meet with designated Town
on an individual or group basis at least once per month to discuss the status of
EMS response and to plan initiatives or operational details of mutual interest.

2. Reporting

a.

Response time reports will include mean averages (as a basis for any penalties
assessed as is current practice), 90th percentile response, and 95t percentile
response. These reports will be discussed at the quarterly EMS Performance
Commiittee meeting.

Calls exceeding the 95t percentile response time will be reviewed by NEMHS
quality review process and NEMHS will make recommendations for mitigation.
These calls will then be brought to the quarterly EMS Performance Committee
meeting with said report or recommendations on actions taken or needed to
mitigate such response issues.

Calls on which a Paramedic was required to be in attendance, but was not, will be
reviewed by the NEMHS quality review process and recommendations will be made
by NEMHS for mitigation. These will then be brought to the quarterly EMS
Performance Committee meeting with said report or recommendations on actions
taken or needed to mitigate such response issues.

3.  Communications

a.

NEMHS will establish effective standard operating guidelines for:
i.  Use of MedComm and KCRR in call dispatch and tracking.

ii. Useof MedComm in managing interfacility transport requests.
iii.  Useofthe “ am Responding” application in Knox County.

4. Assistance with three-town First Responder Service

a.

NEMHS agrees to participate and assist, as needed, with the continued operation
and development of the first responder service; and to assist with developing
standard operating procedures around how the 2 services will integrate
around items such as;
i.  Dispatch Procedures and Protocols.

ii.  Integration of Clinical Care.

iii.  Education and Quality Improvement.

iv.  Use and replacement of clinical disposables used for patient care.



Section V. Personnel

A.

Certification of Personnel

NEMHS represents that all ambulance personnel have successfully completed authorized
training courses at their respective license levels and are duly licensed to practice by
Maine EMS.

All personnel are required to maintain current certification in cardiopulmonary
resuscitation through the successful completion of American Heart Association CPR
training programs, and to successfully complete either an AVOC (Ambulance Vehicle
Operators Course) or an approved EVOC (Emergency Vehicle Operators Course).

Paramedics are required to successfully complete an American Heart Association course
in Advanced Cardiac Life Support.

Employee Training & Professional Development

Though not required of all personnel, NEMHS regularly makes available a number of
nationally recognized programs such as PHTLS (Prehospital Trauma Life Support),
AMLS (Advanced Medical Life Support), PEPP {Pediatric Education for Prehospital
Professionals) and the Maine EMS PIFT (Paramedic Inter-Facility Transport) program
to its personnel. Such programs are integral parts of NEMHS’S comprehensive
program of continuing education.

Ambulance Driver Training

In addition to the foregoing, all personnel who operate NEMHS vehicles must meet the
standards of both NEMHS and its insurance carrier. Driving records of all NEMHS
applicants are reviewed prior to hire and driving records of all personnel are
reviewed on an ongoing basis by NEMHS’s insurance carrier to ensure that personnel
have not received violations or been involved in accidents that would render them
ineligible to drive NEMHS vehicles under current NEMHS and insurance carrier
standards.

NEMHS shall provide Ambulance Driver training to all Town Firefighters as requested.
Incident Command System

NEMHS shall train all its employees assigned to any part of the three-town service area
on the National Incident Management System (NIMS) within ninety (90) days of the
Agreement effective date. All employees working in the field will be trained on NIMS IS
700, NIMS IS 800, NIMS ICS 100 and NIMS ICS 200. Supervisors and managers shall
also be trained in ICS 300. NEMHS shall provide the TOWN with written verification
that the training is completed.

NEMHS shall conduct continuing training as needed to maintain proficiency for all
employees.

Section VI. Communications

A,

Communications with Ambulances

NEMHS shall maintain twenty-four (24) hours daily, seven (7) days a week direct
communication between its ambulances at any location within their service area and
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Section

A.

the Knox County dispatch center.

Telephone and Radio Recording

All telephone lines on which calls for service can be received shall be continuously
recorded when in use with a time and date stamp. Telephone line recordings shall be
maintained for one hundred eighty (180) days.

All radio communications are to be recorded with a date and time stamp and
maintained for one hundred eighty (180) days.

The TOWN is authorized to have copies of any telephone and radio communications for
incidents in which Knox County Communications resources are dispatched or should
have been dispatched in accordance with this Agreement.

Two-Way Communications

NEMHS will, at its own expense, provide for two-way radio communications between its
units, Knox County Dispatch and the Fire Departments of the three Towns.

If Knox County Dispatch changes two-way radio frequencies during the term of this
Agreement, the NEMHS is responsible for making necessary modifications at its own
expense to maintain communications.

System Upgrades

The NEMHS shall cooperate with the TOWN and Knox County Dispatch during planning
and implementing upgrades and enhancements to communications systems.

VIL Quality Assurance

Rules and Standards for Quality Improvement

State and local rules, regulations and standards relating to the operation of ambulances
shall be met at all times. NEMHS shall follow the Maine State Emergency Medical
Service (EMS) Protocols / Guidelines / Operating Procedures established by Maine EMS.

Customer Services

NEMHS will ensure high quality and safe customer service in all aspects of service
delivery and performance.
1. PatientSurveys
NEMHS shall randomly conduct patient satisfaction surveys on at least 5
percent of all patients transported in a given contract year. Surveys must be
evenly spaced throughout the year. An annual report shall be provided to the
TOWN within thirty (30) days of the end of each year.

The TOWN shall pre-approve the survey form and reserves the right to review
completed individual surveys received by NEMHS.

2. Inquiries and Complaints
NEMHS shall provide prompt written responses and follow-up to inquiries and
complaints. Such responses shall be subject to the limitations imposed by
patient confidentiality restrictions.
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By the 15th day of each calendar month, NEMHS shall provide the TOWN with
a list of all complaints received regarding services provided and their
respective dispositions. Copies of such complaints will be made available to the
TOWN upon request.

Any complaint received by the TOWN shall be forwarded to NEMHS for action
and NEMHS shall advise the disposition of the incident to the TOWN within
twenty-one (21) days of receipt.

Protection of Patient Information.

Each Party agrees to comply with the Health [nformation Technology for Economic and
Clinical Health Act of 2009 (“"HITECH ACT”), the Administrative Simplification
Provisions of the Health Insurance Portability and Accountability Act of 1996
(“HIPAA”") and any current and future regulations promulgated under the HITECH Act
or HIPAA, including without limitation the federal privacy regulations contained in 45
C.F.R. Parts 160 and 164, the federal security standards contained in 45 C.F.R. Parts
160, 162 and 164, and the federal standards for electronic transactions contained in 45
C.F.R. Parts 160 and 162, all as amended from time to time and collectively referred to
herein as the “HIPAA Requirements.” Each Party agrees not to use or further disclose
any “Protected Health Information,” including “Electronic Protected Health
Information,” as such terms are defined in the HIPAA Requirements, other than as
permitted by the HIPAA requirements and the terms of this Agreement. Each Party will
make its internal practices, books, and records relating to the use and disclosure of
Protected Health Information available to the Secretary of Health and Human Services
to the extent required for determining compliance with the HIPAA Requirements.

Section VIII Mutual Aid

A.

Section

Mutual Aid

NEMHS shail obtain mutual aid from outside sources as may be necessary to ensure
NEMHS' ability to provide appropriate EMS coverage under those circumstances when
NEMHS is unable to do so with its own vehicles and staff. In these circumstances where

NEMHS utilizes mutual aid, NEMHS shall be responsible for bearing all associated costs.

NEMHS will only utilize mutual aid assistance from services that are duly licensed and
authorized by Maine EMS to provide emergency medical services.

NEMHS shall be responsible for setting a rate to provide mutual aid to neighboring
communities as requested.

IX. Liability

Hold Harmless

No liability shall attach to the TOWN for entering into this Agreement or because of any
act or omission of NEMHS except as expressly provided herein.

Third Party Claims

The contract and relationship between the parties, whether or not specified
contractually, may expose the TOWN to third party liability claims in connection with

the exercise of its government functions. It is recognized that undertaking referral,
12



dispatch and related functions by the TOWN as anticipated by this Agreement may result
inaclaim or the finding of a special relationship between the TOWN and a third-party
requesting emergency assistance or other ambulance service which may give rise to
TOWN or NEMHS liability. All insurance coverage and the promise of indemnification
by NEMHS shall specifically include liability and indemnification protection for any and
all third-party claims, direct or indirect, against the TOWN, and their officers, agents and
employees except where such third-party claims are related to TOWN negligence or
willful misconduct.

This Agreement shall not be construed to provide any benefits to any third
parties. Specifically, and without limiting the foregoing, this Agreement shall not create
or be construed as creating an exception to the Public Duty Doctrine.

Action by NEMHS Employees

NEMHS assumes potential liability for actions brought by its own employees against
NEMHS. Solely for the purpose of this indemnification and defense, NEMHS waives any
immunity under Maine State workers compensation laws, Title 39-A.

Section X. Insurance

A.

Indemnification

NEMHS shall defend, indemnify and hold harmless the TOWN and its officers,
employees and agents from and against all claims, damages, losses and expenses
arising out of or resulting from the negligent performance of work or by intentional
misconduct of NEMHS, its officers, employees or agents under this Agreement. This
hold harmless and indemnity agreement shall survive expiration or termination of this
Agreement and shall include indemnity against all costs, expenses and/or liabilities
incurred in connection with any such injury, loss or damage or in defense of any claim
or claims on account thereof.

General Liability

NEMHS shall keep in effect at all times commercial general liability insurance and
automotive liability insurance policies, each in an amount not less than $2,000,000.
Worker compensation liability insurance in at least the statutory amount, as amended
from time to time (including occupational disease provisions for all employees); and
EMT and paramedic professional liability insurance coverage in an amount no less than
$2,000,000 per occurrence and in the aggregate.

All such insurance policies shall name the TOWN, its officers, employees and agents as
additional insureds, except that for the purpose of Worker’'s compensation insurance,
NEMHS may provide a written waiver of subrogation rights against the TOWN. NEMHS,
prior to the commencement of work under this Agreement shall deliver to the TOWN
certificates evidencing such insurance coverages, which certificates shall state that
NEMHS must provide written notice to the TOWN at least thirty (30) days prior to
cancellation, non-renewal, material modification or expiration of any policies, evidenced
by return receipt of United States Certified Mail. Replacement certificates shall be
delivered to the TOWN prior to the effective date of cancellation, termination, material
modification or expiration of any such insurance policy.
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NEMHS shall not commence work under this Agreement until it has obtained all
insurance coverages required under this section and all such insurance certificates have
been delivered to and approved by the TOWN. If at any time insurance coverage for
NEMHS, as required herein, is suspended or terminated, NEMHS shall immediately notify
the TOWN, and NEMHS shall immediately request mutual aid which must be approved
by the TOWN, and NEMHS shall pay any cost incurred by the TOWN for said mutual aid.
If insurance coverage for NEMHS is not reinstated within forty-eight {48) hours, the
TOWN may immediately terminate this Agreement in its sole discretion.

NEMHS and its employees and agents, during the performance of this Agreement, act as
independent contractors in all respects and not as officers or employees of the TOWN.
NEMHS and its employees and agents, during the performance of this Agreement shall
not hold themselves out as employees of the TOWN. Any personnel needed to fulfill the
obligations of this Agreement shall be employed by NEMHS which shall be wholly
responsible for complying with applicable state and federal laws, including, but not
limited to Worker’'s compensation and minimum wage. As an independent contractor,
NEMHS is also responsible for maintaining its equipment in a safe, operable and legal
condition.

Section XI1. Compliance with Agreement

A. Non-Compliance with Agreement (Violation)

The TOWN may issue Notices of Contract Violation and assess liquidated damages for
failure of NEMHS to comply with a term or condition of this Agreement. Section XI
liquidated damages do not apply to response time or Response Level liquidated damages.
Response time liquidated damages are set forth solely in Section IL.N. above.

B. Liquidated Damages

In the event the NEMHS fails to meet its service and/or quality obligations under Sections
IV, V, VL, VII, VIIl or X, the itemized liquidated damages shall apply. Liquidated damages
established herein have been determined based on the estimated damages that will
occur to the TOWN in the event NEMHS fails to comply with the contractual conditions.
The TOWN and the citizens it serve require qualified and timely ambulance services and
it will be difficult, if not impossible, to precisely prove the amount of damages when such
services are not provided consistent with the terms ofthis Agreement. NEMHS agrees
and recognizes that the liquidated damage amounts specified herein are a reasonable
estimate of the damages the TOWN will incur. Nothing in this Section shall be construed
to limit any remedies, including termination, provided for herein with respect to any
nonperformance, breach, or default by NEMHS.

Liquidated Damages shall be:
1. First Violation: Notice of Contract Violation and/or Liquidated Damages up to
$1,000.
2. Second Violation: Liquidated Damages not to exceed $3,000
3. Three or More Violations: Liquidated Damages not to exceed $5,000 for each
violation.

Depending on the nature of the violation, liquidated damages shall be assessed on a daily
basis for each and every violation.
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All liquidated damages shall be paid to the TOWN within thirty (30) days after the
written Notice of Contract Violation issued by the TOWN unless a "Request for Hearing"
is made. For each additional thirty (30) days for which the liquidated damages are
unpaid, an additional 100% shall be added to the original damage amount.

No penalty, in part or in whole, paid to the town, will exceed the total subsidy paid by the
town. This will include penalties for Response Times and Response Level, Section I1.D.
and IL.F. as well as Liquidated Damages listed above.

Hearing

The TOWN shall issue a Notice of Contract Violation or liquidated damages which shall
be served upon NEMHS either in person or by certified mail. The notice shall seta
hearing date and time at which NEMHS's authorized representative may appear in
person before the EMS Performance Committee to show cause why the Notice of Contract
Violation, orliquidated damages should not occur. The EMS Performance Committee shall
issue a written decision within five (5) business days after the hearing. This decision shall
be final and binding upon NEMHS.

Section X11. Termination

A.

Termination Without Cause

Neither NEMHS nor the TOWN may terminate this Agreement without cause.

Termination for Material Breach

The TOWN shall notify NEMHS in writing of any failure to meet performance standards. Said
notice shall set forth in detail the nature of the performance failure so that NEMHS can assess the
alleged failure and make a reasonable effort to remedy the performance failure. NEMHS, upon
receipt of a notice alleging a performance failure, shall have thirty (30) days to cure the
performance deficiency. The TOWN agrees to work with NEMHS in curing the failure if
requested to do so by NEMHS. In the event that NEMHS fails to cure the performance failure, the
TOWN may elect to terminate this Agreement upon written notice to NEMHS as set forth below.

This Agreement may be terminated by either party for non-performance upon ninety (90)
days written notice to the other party.

Non-performance

By NEMHS shall include any material breach of the Agreement including the following: a)
failure to meet established performance standards; b) failure to maintain State-required
licenses and certifications; c) failure to reasonably meet established response time
specifications, or d) failure to meet other agreed upon performance standards in a manner
that is satisfactory to the EMS Performance Committee, when so recommended by the
TOWN'S EMS Performance Committee representative(s) and approved by the Select Board of
the TOWN.
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Section XII1. Miscellaneous Provisions

A.

Applicable Law

This Agreement is to be performed under the laws of the State of Maine. For any dispute,
controversy or claim arising out the terms or conditions of this Agreement, the Parties
shall resolve the dispute, controversy or claim by Arbitration through a single Arbiter,
pursuant to the Commercial Rules of the American Arbitration Association, which shall
be conducted in Knox County, Maine. The prevailing party, as determined by the
Arbiter, shall be awarded reasonable attorney fees, cost and expenses.

Compliance with Law

The parties shall comply with all federal, state and local laws, rules and regulations,
(including but not limited to the federal Anti-Kickback Statute) now or hereafter
existing, in particular: Title 32, Chapter 2-B: Maine Emergency Medical Services Act
of 1982. Pertaining to emergency medical care, transportation services and
ambulance rules and regulations.

Non-Discrimination

The parties shall comply with all applicable federal, state and local non-
discrimination laws.

Consumer Protection

Unfair, fraudulent or deceptive practices by the parties are prohibited. Conduct of
business in a manner unfair or unsafe to the public or persons requiring ambulance
services is prohibited.

Savings Clause

If any provision of this Agreement is made invalid or unenforceable, such action shall
not invalidate the entire Agreement. The provisions not made invalid or
unenforceable shall remain in full force and effect.

Provisions to Add a New Local Government

Participation in, what is currently, the three town Cooperative is open to other
local government units in Knox and Waldo County providing EMS services provided
(1) the EMS Performance Committee approves the participation of additional
governmental units, (2) expansion of service for the additional governmental units
will not unreasonable affect the ability of NEMHS to meet its performance metrics
and other obligations under the terms of this agreement, (3) the local governmental
unit executes an agreement similar in scope and service to this Agreement, (4)
notice is provided to the Town of Lincolnville prior to the execution of said
additional Agreements and thereafter NEMH shall obtain written permission from
the Town, provided however, said permission shall not be unreasonably withheld,
and {5) any new local government agrees to join the three town cooperative
which includes entering to the plan.



Force Majeure

The Parties shall be excused for the period of any delay in or impossibility of the
performance of any obligations hereunder, when prevented from doing so by any cause
or causes beyond a Party’s control, which shall include, without limitation: any labor
disputes, civil commotion, war, nuclear disturbances, hostilities, sabotage, terroristic
acts, governmental regulations or controls, fire, accident or other casualty, interruption
in the supply of any utilities or fuel, inability to obtain any material or services, or
through acts of God.

IN WITNESS WHEREOF, THE PARTIES hereto have caused this Agreement to be
executed on the day and year set forth herein above.

TOWN OF LINCOLNVILLE

BY:
ITS:
DATE:
NORTH EAST MOBILE HEALTH SERVICES

BY:
IT'S: Chief Executive Officer

DATE:

17



Interstate Septic Systems INVOICE 3999
10 Gordon Drive compost@interstateseptic.com
Rockland, ME 04841 207-596-5646
Date of Service Sunday * june 8, 2025
Time In / Out
Technician
BILL TO
] . Prope Town of Lincolnville
Town of Lincolnville Perty 493 Hope Rd
493 Hope Rd Lincolnville, ME 04849

Lincolnville, ME 04849

Gallons Pumped

Waste Site

TECHNICIAN NOTES SERVICES PERFORMED
Dear Sir/Madam: Town Contract 1] @ 2,300 2,300.00
RE: YEAR 2025-2026 CONTRACT RENEWAL
| am mailing the Septic Waste Disposal Facility
Agreement for renewal of your 2025-2026
contract with us. Please sign and return a copy of
the agreement for our records.

Total $ 2,300.00
The fee will remain the same as last year, at
$2,300 for a one-year contract. The resident or Less Amount Paid -
business of Lincolnville will be responsible for
paying Interstate Septic a disposal fee at their BALANCE DUE $ 2,300.00

scheduled pumping. PAYMENT DUE DATE

July 8, 2025

If you have any questions, please feel free to call
me at (207) 596-5646. Thank you.

Sincerely,
Tyler Fish
President

By signing, you acknowledge and agree that Interstate
Septic Systems will strive to minlmize mess during drain
clearing but does not provide cleanup services. We are only

responsible for clearing or inspecting the line. You
understand that accidents may occur, potentially causing
spills, property damage, or plumbing issues. Interstate
Septic Systems is not liable for damages to floors, walls,
ceilings, trim, plumbing, or other belongings. For messes
such as sewage spills, we recommend contacting a
professional cleaning service, If drain cleaning equipment
becomes stuck in your line, Interstate Septic Systems will
attempt removal; however, responsibility for retrieval rests
with you. This situation likely indicates a pre-existing issue
requiring excavation to resolve. The price provided is an
estimate and not final. Thank you for your understanding,
Invoice price at time of signing: $2,300.00

Town of Lincolnville

Signature



Name
David Kinney

Kayla LaCombe

Karen Secotte

Melissa Geary

Cheryl Ten Broeck

Frank Therio

Matt Deane

Mike Alley

Chris Alley

Shane Alley

Richard A. Mclaughlin

Don Fullington, il

Heidi Blood

Town Official Appointment Papers

Position

Town Administrator

Town Clerk

Tax Collector

Treasurer

Deputy Welfare Director
Deputy Registrar of Voters
Sexton

Recorder for the Select Board
Public Access Officer
Warden

Marine Harbor Master
Parking Ticket Officer
Road Commissioner

Finance Director

Welfare Director

Deputy Treasurer

Deputy Tax Collector
Assistant Town Clerk
Deputy Registrar of Voters

Administrative Assistant
Deputy Town Clerk
Deputy Tax Collector
Deputy Treasurer
Deputy Welfare Director

Administrative Assistant
Assistant Town Clerk
Deputy Tax Collector
Deputy Registrar of Voters
Motor Vehicle Agent

Administrative Assistant
Assistant Town Clerk
Deputy Tax Collector
Deputy Registrar of Voters

Building Inspector

£911 Addressing Officer
Plumbing Inspector

Code Enforcement Officer

Public Facitilies Director

Deputy Marine Harbor Master
Inland Harbor Master

Alternate Code Enforcement Officer
Alternate Plumbing Inspector
Emergency Management Director
Parking Ticket Officer

Electrical Inspector

Alternate Electrical Inspector
Alternate Electrical Inspector
Alternate Electrical Inspector

Fire Chief

Animal Control Officer

June 23, 2025

Term

1 year thru June 2026
1 year thru lune 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026
1 year thru june 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026

Appointed thru June 2028

1 year thru lune 2026
1 year thru June 2026
1 year thru lune 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026

1 year thru June 2026
1 year thru june 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026

1 year thru June 2026
1 year thru lune 2026
1 year thru June 2026
1 year thru fune 2026
1 year thru fune 2026

1 year thru June 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026

1 year thru June 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026

1 year thru lune 2026
1 year thru lune 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026

1 year thru June 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026
1 year thru June 2026

1 year thru June 2026



Board, Committee, & Commission Interest in Re-appointment (6/2025)

Name
Barbara DeGrass

Betty Johnson
Barbara DeGrass, ALT

Lys-Pike McLaughlin
John Pincince
James Rossi, ALT
Stephen Hand
Stacey Parra
Clifford Cameron
Jay Foster

Andrew Young

Will Brown

Nick Heal
Curt Speed

Patricia Shannon
Gary Gulezian
Richard Sanderson
Lys McLaughlin Pike
Susan Silverio

lay Philoon

James Rossi

Whitney Oppersdorff

Terry Moulton

James Francomano
Richard A. McLaughlin, ALT
Lois Lyman, ALT

Rosey Gerry
Alexander Lyle

Sanford Delano
Janis Kay, ALT

Lesley Devoe
Joshua Beveridge

Ryan Jackson, ALT

Betty Johnson

Name
Kim Clark, ALT

Sheila Polson
Justine Henning, ALT

Stacey Parra
Dennis Voda

lustine Henning

Joan Richardson, ALT

Committee
Board of Appeals

Board of Assessment Review
Board of Assessment Review

Comprehensive Plan Review
Comprehensive Plan Review
Comprehensive Plan Review
Comprehensive Plan Review
Comprehensive Plan Review
Comprehensive Plan Review
Comprehensive Plan Review
Comprehensive Plan Review

Conservation Commission

Harbor Committee
Harbor Committee

Lakes & Ponds
Lakes & Ponds
Lakes & Ponds
Lakes & Ponds
Lakes & Ponds
Lakes & Ponds
Lakes & Ponds
Lakes & Ponds

Land Use Committee
Land Use Committee
Land Use Committee
Land Use Committee

Mem. Day Parade Comm.
Mem. Day Parade Comm

Planning Board
Planning Board

Rec Commission
Rec Commission

Rec Commission

Wage & Personnel Policy

New Meamber interest
Committee

Cemetery Trustee

Conservation Commission
Conservation Commission

Financial Advisory Committee
Financial Advisory Committee

Lakes & Ponds Committee

Planning Board

New Term Expiration
2028

2023
2026

2028
2028
2026
2026
2026
2026
2026
2026

2028

2028
2028

2026
2026
2026
2026
2026
2026
2026
2026

2028
2028
2026
2026

2026
2026

2028
2026

2028
2028
2026

2027

Proposed Term Thru
2026

2028
2026

2028
2028

2026

2026

June 23, 2025



TOWN OF LINCOLNVILLE

493 HOPE ROAD E
LINCOLNVILLE, MAINE 04849 NECEIVE
TEL: 207-763-3555 FAX: 207-763-4545 JUN 09 2025

www.town.lincolnville.me,us

Community Interest Form

By

Please fill out this form if you are interested in serving your community as a8 member of a
Town Beard/Committee/Commission or Trustee,

Name: Kim Clark

Address: _8 Loon Cry Lane
Home Phone 763-3134 Work Phone: _Same as cell _Cell Phone: _(207) 322-3987

Email: kim. clark77gg@il com Date: __5/19/25

I am Interested in serving on the following: (Circle your choice)

XX R EE RN EERERR R R EER R R TR R R R KRk R g 0 ok 0k e oo o e o o e o o e R kK
Board of Appeals  Board of Assessment Review Breezemere Park Bandstand Trustee

Budget Committee Comprehensive Plan Review Commlittee Cemetery Trustee

Conservation Commission  EMS Performance Review Committee

Financial Advisory Committee  Harbor Committee takes & Ponds Committee
Land Use Committee Megunticook Dam Committee

Memorial Day Parade Committee Planning Board Recreation Commission
Route 1 Advisory Committee  Wage & Personnel Policy Board

Other: .

I would like to serve as a Regular Member Alternate Member

In the following space, please tell us about yourself and why you would like to serve and/or
Continue to serve on the above circled board/committee/commission/trustee. If you need
more space, please use the back of this sheet. You may attach a resume.
e 2k 3 3k o 2k ok s 3k 3k e o ok 3 of 3 ok ok o8 ade e ok 3 e e 8 KOK 0 ok ok i ok ok Sk ke o ok sk ol e s ok e sk ok e sk a8 ok o ok a3k ok o i ok ok ol o ok ok ok ok ok ok
I am originally from Massachusetts and fived in Cambridge MA for over 20 years. My partner
Tim and | moved up here permanently in 2018, after coming up for 20 years and then
purchasing my in-law’s camp on Norton’s Pond back in 2012. | am a volunteer and board
member for the Lincolnville Historical Society and also have an interest in cemeteries and
genealogy. | started on updating the LHS listings on Maplewood and Union Cemeteries last
year (hopefully to be completed this summer!)

Reterencesy )03/ PP 20 1im otihate) ppope, 207~ 322247
Name: _Diane CO'Ai®n Phone: 28— /237

Questions? Please contact the Town Office at the above addresses,
K FORMS-BLANK MASTERS Community Interest Form 7-2009 doc




< REEVED

(R TOWN OF LINCOLNVILLE
493 HOPE ROAD LINCOLNVILLE,

MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

Community Interest Form

Please fill out this form if you are interested in serving your community as a member of a
Town Beard/Committee/Commission or Trustee.

Name: Sheila Polson

Address:; 335 Masalin Road, Lincolnville, ME 04849

Home Phone: none Work Phone: none Cell Phone: 207-319-4520
Email; spolson@icloud.com Date: May 22, 2025

I am interested in serving on the following: (Circle your choice)

3 3 o o ok ok o K K K ke K B K 3K A 3 3K K Ok K K KK 30K KR 3K ok ok Kok 3 K K ok 3 ok sk ok sk ok o K ok ok K K ok ok ok oK ok ok ok K KK

Board of Appeals Harbor Cormmittee

Board of Assessment Review Lakes & Ponds Committee

Budget Committee Land Use Committee

Comprehensive Plan Review Committee Memorial Day Parade Committee

Cemetery Trustee Planning Board
@ Recreation Commission

Financial Advisory Committee Wage & Personnel Policy Board

Other:

I would like to serve as a Regular Member Alternate Member

In the following space, please tell us about yourself and why you would like to serve and/or
continue to serve on the above circled board/committee/commission/trustee. If you need

more space, please use the back of this sheet. You may attach a resume.
ok % 2 ok ok K K Kk Kk K Kk ok K R K K ok s sk ok sk R sk K ok ke 30k K 3 e 2k ok S ok R K R K K ok o R s K 3K 3k 3k ok ok ol okl ok K 3K 3K ok oK 3k i ok K vk K ok

Thank you for considering my application for the Conservation Commission. I care
deeply about the health of our natural areas in Lincolnville and would welcome the
opportunity to help once again with planning for their future management (I served on the
Commission from 2011 to 2014). I spoke recently with the co-chairman to learn more
about the group’s projects, and it seems there would be ways for me to contribute. (Please
see other side.)



tﬁ‘:._ iy
Ty

I've spent my professional career working in journalism and publishing, with a
frequent focus on nature and the environment, and have a master’s degree in natural
resources management and communications. In addition, I was a founding member, along
with other volunteers, of the Lincolnville Community Library and served as director there
for a total of nine years. Since retiring from that position, I have continued to volunteer at
the library by leading a monthly writing group and yearly workshops. While I thoroughly
enjoy engaging with these individuals, 1'd like to also be involved through the Conservation
Commission in work that affects the broader community.

References:
Name: Gary Gulezian Phone: (708) 386-5930

Name: Cindy Dunham Phone: (207) 789-5233
Questions? Please contact the Town Office at the above addresses.
K FORMS-BILANK MASTERS\Community Interest Form 1-2025 doc




2.2 9. TOWN OF LINCOLNVILLE < BELEIVED

[RT({LESTE 493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

Community Interest Form

Please fill out this form if you are interested in serving your community as a member of a
Town Board/Committee/Commission or Trustee.

Name: 2 USIYINe —U(enr\\\f\a\

Address: LIt N\ Coblrtowvy “Koa A
Home Phone: =} Work Phone:
Email: %

_ Celi Phone: ‘I8 F39-T6&4
Date: _{—i{4-2%

I am interested in serving on the following: (Circle your choice)

2 5K ok s ok ok ok ok ok ol ol sk ke e i ol ol ok i ok ok ok ok o A ok e ok e e ok ok vl o i e ol ok ol e o o ok ol ok ol ol i o o o e ok ok o ol ok ok ok sk ok ok ok ok
Board of Appeals Board of Assessment Review Breezemere Park Bandstand Trustee

s
Broadband Committee  Budget Committee Comprehensive Plan Review Committee

——

Cemetery Trustee @ewation Commi% EMS Perforrmance Review Committee

T ——— -

Financial Advisory Committee  Harbor Committee ¢ Lakes & Ponds Committee

T,

Land Use Committee Memorial Day Parade Committee Planning Board

Recreation Commission  Wage & Personnel Policy Board

Other:
I would like to serve as a Regular Member Alternate Member
Ce,i—%lrerx
In the following space, please tell us about yourself and why you would like to serve and/or

Continue to serve on the above circled board/committee/commission/trustee. If you need

more space, please use the back of this sheet. You may attach a resume.
3 oK K o K ok ok kK K ok 3K Ok K e e 3k i ok ok 3k i 3k oK 3R Ak oK 3K oKk SR R ok e Ok oK 3Kk 2Ok ROk kK KK K ok K K Bk ok ok ok oK ok Sk sk ok ok sk ok ook ok ok

Ref ces;
NngeTreen esL—\V’\d&O-LI R‘\Q,UOGQ(“"\" Phone: S-LI ?P@OOQI

Name: _ | ! L 1 & DDDQD Phone:

Questions? Please contact the Town Office at the above addresses.

KNORMS-BLANK MASTERS\Community Interest Forny 1-2022 doc



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849 2
TEL: 207-763-3555 FAX: 207-763-4545 E @ E D w E I
www.town.lincolnville.me.us MAY 20 2025

Community Interest Form

By

Please fill out this form if you are interested In serving your community as a member of a
Town Board/Committee/Commission or Trustee.

Name: StaceyPara
Address: 105 Greenscre Rasd, Linconwills, Maine 04849

Home Phone:; 207783342 Work Phone; 207-7853658 Cell Phone; 207-542-6188
Emall: syperaT2g@gmail.com Date: 05/20/2025

I am Interested In serving on the following: (Circle your choice)

3 33K K 23K 3k o ok ok % 3K 3 0k ok ok ok ok sk ok ok ok sk ke 3k a3k ok ok 3K 0K R R i 3 ok o ok 3% 3 o 300 3K i o e 38 3K 8 Ok 2 K ok Kk K K K kK o
Board of Appeals  Board of Assessment Review Breezemere Park Bandstand Trustee

Broadband Committee  Budget Committee Comprehensive Plan Review Committee
Cemetery Trustee Conservation Commission  EMS Performance Review Committee

Financial Advisory Committee  Harbor Committee Lakes & Ponds Committee

Land Use Committee Memorial Day Parade Committee Pianning Board
Recreation Commission  Wage & Personnel Policy Board

Other:

I would llke to serve as a Regular Member Aiternate Member

In the following space, please tell us about yourself and why you would like to serve and/or
Continue to serve on the above ¢ircled board/committee/commission/trustee. If you need

more space, please use the back of this sheet. You may attach a resume.
3 e o R ok o o o ot sk sk ok ok 3Ok ok ke i ak o R kK R 3 ok ok 3k K K ok ok 3k ak K R oK K A kK 2k ok ok ok Kk ok 3k ok ol k 3k ok ok 3k e ik ak ok K 2Kk 3 Ok i kK oK K K K

I have knowledge of the workings of town finances and would love the opportunity
to tearn about our financial investmentsfaccounts. | have been a member of the

Coombs Trust Committee since the Town/School was trusted with the funds.

References:;
Name: Vickl Eugloy Phone: 207-536.9271
Name: RoseyGeny Phone: 207-075-5432

Questions? Piease contact the Town Office at the above addresses.

KNFORMS-BLANK MASTERS\Community Interest Form 1-2022.doc



RECEWE o
TOWN OF LINCOLNVILLE & /0 /25
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207.763-4545
www.town.lincolnville.me.us

Community Interest Form

Please fill out this form if you are interested in serving your community as a member of a
Town Board/Committee/Commission or Trustee.

Name: _J00in "chkﬂ,rJ\Or\
Address: 261  Megin St

Home Phone: 7{z3= 3(9% 2 Work Phone: Cell Phone: _505 ~1{4t { poot P'flaf e 5)
Email: m POCRGD fodewpder, nek Date: _{; 110 [ =il

I am interested in serving on the following: (Circle your choice)

FEERERRR R KR LR KRR KRR R R R KRR RRE KRR KRRk R Rk Rk Rk kkxkkkkxk
Board of Appeals  Board of Assessment Review Breezemere Park Bandstand Trustee

Budget Committee Comprehensive Plan Review Committee Cemetery Trustee
Conservation Commission  EMS Performance Review Committee

Financial Advisory Committee  Harbor Committee Lakes & Ponds Committee

Land Use Committee Megunticook Dam Committee Veteran's Memorial Cornmittee

Memorial Day Parade Committee Planning Board Recreation Commission

Route 1 Advisory Committee  Wage & Personnel Policy Board

———

Other:

I would like to serve as a Regular Member Alternate Member

In the following space, please tell us about yourself and why you would like to serve and/or
Continue to serve on the above circled board/committee/commission/trustee. If you need

more space, please use the back of this sheet. You may attach a resume.
*************************************************************************

T et been a Liniohwldle ptsdenr for almost YO e
and  have (LCRHY, veReed. T betew wpeaigad@acd |t s e
for me A0 (:'){VL back @« | oM e AV ‘HT\W'\ 1 hngf_{r 1
the phast Cbut went ty ke sure bedpre 1 (ommior  Frlly

O~y bO(U‘J g lods

Qg
qu}»daf
References:
Name: DGLVI‘) [Lininay Phone;
Name: T ni¢ \({1}] / Phone:

Questions? Please contact the Town Office at the above addresses.
KA\FORMS-BLANK MASTERS\Convnunity Interest Form 1-2015.doc



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3585 FAX: 207-763-4545
www.town.lincolnville.me.us

Community Interest Form

Please fill out this form if you are interested in serving your community as a member of a
Town Board/Committee/Commission or Trustee.

Name: Denui S \/GAA
Address: Tl pALow DEE - [LJdcecalVitl lmsso

Home Phone: ork Phone: Cell Phone: _#68/~ 4
Email: DI VODA (o rtdTMAaL. ConlDate:

I am interested in serving on the following: (Circle your cholce)

e 2k 3k 3 3k 3k e 3k 3 ok ok 3k ok ok ok sk ok 2k ok ok K ok ok ok ok 2k ke sk sk ak ko sk ok ok ok ok ok ok ok sk a3k ok sk ok ok ke ok 3k ok i ke ok sk ok ok ok ok ok kok ok
Board of Appeals Board of Assessment Review Breezemere Park Bandstand Trustee

Broadband Committee  Budget Committee Comprehensive Plan Review Committee
Cemetery Trustee Conservation Commmission EMS Performance Review Committee

inancial Advisory Committee \ Harbor Committee Lakes & Ponds Committee

Land Use Committee Memorial Day Parade Committee Planning Board
Recreation Commission  Wage & Personnel Policy Board

Other:

I would like to serve as a Cﬁg@ Alternate Member

In the following space, please tell us about yourself and why you would like to serve and/or
Continue to serve on the above circled board/committee/commission/trustee. If you need

more space, please use the back of this sheet. You may attach a resume.,
e 2 e ke sk ok 3k ke Bk 0K 3ok ok o K ok o ok sk ol i ko ke A e a8 3 ok i ok ek i e K Ok ok ok 3 e i ok 3 o fe e ok sk SRk 3k e e ke ok i ok e ok oK ok ke ok ok o e ok

SEE AHACACD

References: _
Name: :r‘F ﬂ% St CD Phone:
Name: Phone:

Questions? Please contact the Town Office at the above addresses.

KAFORMS-BLANK MASTERS\Community Interest Form 1-2022.doc



Dennis Voda

Additionat information - Financiat Advisory Committee

While | am not an investment manager, | have been the Operations Manager for the
Investment Office at Brown University for 18 years. | betieve this gives me insight into the
types of investments that may be used by the town’s investment manager. Performance
reporting is a primary function of my group which will also allow me to better understand
the reporting provided.

Before Brown, | held several positions at various banks to include Citizens Bank and Bank
of America.

We have owned our home in Lincolnvilte for 12 years but tived in Rhode Island for several of
those. We made the move to Maine full time when Covid started, and we sold our Rl home.

! have always played with the idea of running for office in one of the town committees or
boards so feel this would be a good way to put my toe in the water and start to learn a bit
about our town government.

| do believe that my background of finance would be beneficial to the Financial Advisory
Committee and ask for your consideration.

Thank you.
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STATE OF MAINE E @ E B W ‘Eﬁ“ @

COUNTY OF WALDO '
COURT OF COUNTY COMMISSIONERS 1 et ol
LA
District
1 Bettyl. Johnson  (207) 323-3767 By _ — —— HmLO?) 338-3282
2 William D. Shorey (207) 548-6114 o Fax (207)338-6788
3 Amy R. Fowler (207) 322-4556 E-mail: countyclerkiiwaldocountyme.gov
LAY YNNI ML D
Barbara L. Arseneau 39-B Spring Street Owen R. Smith
County Clerk Belfast, ME 04915 Treasurer
To: All Elected Municipal Selectpersons/Councilors/Mayor in Waldo County Commissioners’ Districts
All Current Waldo County Budget Committee Members
From: Board of Waldo County Commissioners
Date: June 5, 2025
Re: Caucus — Budget Year 2026 Waldo County Budget Committee

The Waldo County Commissioners invite you to caucus for the purpose of receiving nominations from the floor for the
budget year 2026 Waldo County Budget Committee. {Reference M.R.S.A. 30-A § 853(1)(A)}

If the current Budget Committee member from your municipality will NOT complete their term, please select a
selectperson/councilor/mayor from your municipality to fill that vacancy and notify the County Clerk in writing by
regular mail at 39B Spring Street, Belfast, ME 04915 or by email at countyclerk@waldocountyme.gov no later than
July 1, 2025. {Reference M.R.5.A. Title 30-A §853{4.)}

CURRENT BUDGET COMMITTEE MEMBERS:
Robyn Tarantino (Lincolnville)

Mary Mortier (Belfast)

Elizabeth Lenharr (Stockton Springs)
Tammy Higgins {Winterport)

Bob Kurek (Palmero)

Douglas Thomas (Montville).

Please note the following regarding vacancies and/or expired terms:
District 1: One 3-year term is open for nominations,
The following towns are eligible: Belmont, Istesboro, Lincolnville, Northport, Waldo

District 2: One 3-year term is open for nominations.
The following towns are eligible: Frankfort, Jackson, Monroe, Prospect, Searsport, Swanville.

District 3: One 3-year term is open for nominations.
The following towns are eligible: Brooks, Burnham, Freedom, Knox, Liberty, Morrill, Searsmont, Thorndike, Troy,
Unity.

Date of Caucus: July 10, 2025

Time: 6:00 p.m.

Location: 39B Spring Street, Waldo County Commissioners Courtroom, and is also available via Zoom
videoconference (go to waldocountyme.gov no sooner than three (3) days before and click on the red ribbon at the
top of the home page to obtain the link). Please call County Clerk Barbara Arseneau at 338-3282 with any questions.




DISTRICT 1:
Belfast
Belmont
Islesboro
Lincolnville
Northport
Waldo

DISTRICT 2:

Frankfort
Jackson
Monroe
Prospect
Searsport

Stockton Springs

Swanville
Winterport

DISTRICT 3:

Brooks
Burnham
Freedom
Knox
Liberty
Montville
Morrill
Palermo
Searsmont
Thorndike
Troy
Unity

WALDO COUNTY COMMISSIONER DISTRICTS




MRS Title 30-A, §853. WALDO COUNTY BUDGET COMMITTEE

§853. Waldo County Budget Committee

In Waldo County there is established a Waldo County Budget Committee to carry out the purposes
of this article. [PL 1987, c. 737, Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 (NEW); PL
1989, ¢. 6 (AMD); PL 1989, c. 9, §2 (AMD); PL 1989, c. 104, Pt. C, §§8, 10 (AMD).)

1. Membership. The budget committee shall consist of 9 members, 3 members from each
commissioner district sclected as provided for in this section. The county commissioners shall serve
on the committee in an advisory capacity only and may not vote on any committee matters.

In 1987, and thereafter, at least 90 days before the end of every fiscal year, the members shall be elected
by the following procedure.

A. The county commissioners shall notify all municipal officers in the county to caucus by county
commissioner districts at a specified date, time and place for the purpose of nominating at least one
municipal officer from cach district as a candidate for the county budget commitiee; except that in
1987, at least 3 municipal officers shall be nominated from each district. A county commissioner
shall serve as nonvoting moderator for his district's caucus. Nominations shall be received from
the floor. The nominee receiving the most votes shall be approved. Any other nominees who
receive a majority vote of those present shall also be approved. The names of those duly approved
shall be recorded and forwarded to the county commissioners to be placed on a written ballot. [PL
1987, ¢. 737, Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD);
PL 1989, c. 9, §2 (AMD); PL 1989, c. 104, Pt. C, §§8, 10 (AMD).]

B. The county commissioners shall have written ballots printed with the names of those candidates
selected in their districts under paragraph A. Each commissioner district shall require a separate
ballot and cach ballot shall specify cach candidate’s full name and municipality. The county
commissioners shall distribute the appropriate ballots to each municipality within a commissioner
district. The municipal officers shall vote as a board for one budget committee member from the
candidates on the ballot and return the ballot to the county commissioners by a certain date, except
that in 1987, the municipal officers shall vote as a board for 3 budget committee members. The
ballots shall be counted at a regular meeting of the county commissioners. Each vote shall be
weighted according to that municipality's population as a proportion of the district's total
population, except that no municipality may have more than one budget committce member, The
county commussioners shall notify each municipality, in writing, of the results of the election and
shall certify the results to the Sccretary of State. [PL 1987, c. 737, Pt. A, §2 (NEW); PL 1987,
c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD); PL 1989, c. 9, §2 (AMD); PL 1989, c.
104, Pt. C, §§8, 10 (AMD).]

(PL 1987, c. 737, Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD);

PL 1989, c. 9, §2 (AMD); PL 1989, c. 104, Pt. C, §§8, 10 (AMD).]

2. Duties. The county budget committee shall review the budget estimates prepared by the county
commissioners and approve a final county budget.
[PL 1987, c. 737, Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD):
PL 1989, c. 9, §2 (AMD); PL 1989, c. 104, Pt. C, §§8, 10 (AMD).}

3. Term of office. The term of office shall be 3 years, provided that a budget committce member
remains a municipal officer in the municipal officer's municipality, except that of those elected in 1987,
onc from each district shall be elected for a term of 3 ycars; onc from each district shall be clected for
a term of 2 years; and one from each district shall be elected for a term of one year,

[PL 1987, ¢. 737, Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMDY;
PL 1989, c. 9, §2 (AMDY); PL 1989, c. 104, Pt. C, §§8, 10 (AMD).]

4. Vacancies. A vacancy occurring on the budget committee must be filled by the committee for
the balance of the unexpired terom. The person appointed to fill the vacant office must be a municipal
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officer from the same municipality as the person vacating the office. If the municipality of the person
vacating the office declines to send a new member, the committec may solicit another municipality in
the same district as the municipality of the vacating member that does not have a member sitting on the
committee to send a municipal officer to fill the vacancy.

[PL 2017, c. 78, §1 (AMD).]

5. Expenses. Members shall serve without compensation, but shall be reimbursed from the county
treasury for expenscs lawfully incurred by them in the performance of their duties.
[PL 1987, ¢. 737, Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD);
PL 1989, c. 9, §2 (AMD); PL 1989, c. 104, Pt. C, §§8, 10 (AMD).]

SECTION HISTORY

PL 1987, c. 737, §§A2,C106 (NEW). PL 1989, c. 6 (AMD). PL 1989, c. 9, §2 (AMD). PL 1989,
c. 104, §§C8,10 (AMD). PL 2017, c. 78, §1 (AMD).

The State of Maine claims a copyright in its codified statutes. If you intend to republish this material, we require that you include
the following disclaimer in your publication:

All copyrights and other rights 1o statutory text are reserved by the State of Maine. The text included in this publication reflects
changes made through the Second Regular Session of the 1315t Maine Legislature and is curvent through January 1, 2025, The
fext is subject {0 change without notice. It is a version that has not been officially certified by the Secretary of State. Refer to the
Maine Revised Statutes Annotated and supplements for certified text.

The Office of the Revisor of Statutes also requests that you send us one copy of any statutory publication you may produce. Our

goal

is not to restrict publishing activity, but to keep track of who is publishing what, o identify any ncedless duplication and to

preserve the State’s copynight rights.

PLEASE NOTE: The Revisor's Office cannot perform research for or provide legal advice or interpretation of Maine law to the
public. IT you need legal assistance, please conlact a qualified attomey.

Generaie-d-

§853. Watdo County Budget Commattee (1.07,2025




( strict

1
2
3

COUNTY OF WALDO ECEIVE

COURT OF COUNTY COMMISSIONERS
JUN 20 2025

Betty I. Johnson (207) 323-3767

Phone (207) 3B8-3282

Williamm D. Shorey ({207) 548-6114 By Fax—{207] G788
Amy R. Fowler (207) 322-4556 E-mail: countyclerkigwaldocouniyme.gov
Barbara L. Arsencau 39-B Spring Street Owen R. Smith
County Clerk Belfast, ME 04915 Treasurer
To: All Elected Municipal Selectpersons/Councilors/Mayor in Waldo County Commissioners’ Districts
All Current Waldo County Budget Committee Members
From: Board of Waldo County Commissioners
Date: June 17, 2025
Re: Caucus — Budget Year 2026 Waldo County Budget Committee (UPDATED)

Please let this serve os a reminder and o correction to the invitation that was sent dated June 5, 2025. The Town of
Lincolnville was incorrectly included in eligible towns for vacant and/or expired terms. it is currently represented.
The Waldo County Commissioners invite you to caucus for the purpose of receiving nominations from the floor for the

budget year 2026 Waldo County Budget Committee. {Reference M.R.S.A. 30-A § 853(1)(A))

If the current Budget Committee member from your municipality will NOT complete their term, please select a
selectperson/councilor/mayor from your municipality to fill that vacancy and notify the County Clerk in writing by
regular mail at 39B Spring Street, Belfast, ME 04915 or by email at countyclerk@waldocountyme.gov no later than
July 1, 2025. {Reference M.R.S.A. Title 30-A §853(4.}}

CURRENT BUDGET COMMITTEE MEMIBERS:
Robyn Tarantino (Lincolnville}

Mary Mortier (Belfast)

Elizabeth Lenharr {Stockton Springs)
Tammy Higgins (Winterport)

Bob Kurek (Palmero)

Douglas Thomas (Montville).

Please note the following regarding vacancies and/or expired terms:
District 1: One 3-year term is open for nominations.
The following towns are eligible: Belmont, Islesboro, Northport, Waldo

District 2: One 3-year term is open for nominations.
The following towns are eligible: Frankfort, Jackson, Monroe, Prospect, Searsport, Swanville.

District 3: One 3-year term is open for nominations.

The following towns are eligible: Brooks, Burnham, Freedom, Knox, Liberty, Morrill, Searsmont, Thorndike, Troy,
Unity.

Date of Caucus:  July 10, 2025

Time: 6:00 p.m,

Location: 398 Spring Street, Waldo County Commissioners Courtroom, and is also available via Zoom
videoconference (go to waldocountyme.gov no sooner than three (3) days before and click on the red ribbon at the
top of the home page to obtain the link). Please call County Clerk Barbara Arseneau at 338-3282 with any questions.




DISTRICT 1:
Belfast
Belmont
Islesboro
Lincolnville
Northport
Waldo

DISTRICT 2:
Frankfort
Jackson

Monroe
Prospect
Searsport
Stockton Springs
Swanville
Winterport

DISTRICT 3:
Brooks
Burnham
Freedom
Knox
Liberty
Montville
Morrill
Palermo
Searsmont
Thorndike
Troy

Unity

WALDO COUNTY COMMISSIONER DISTRICTS




PURCHASE AND SALE AGREEMENT

This PURCHASE AND SALL AGREEMENT (the "Agreement”) is made this ____day of June,
2025 (the “Effective Date”), by and between the LINCOLNVILLE SEWER DISTRICT, a standard
water district organized and existing under the taws of the State of Maine, with a mailing address of P.O.
Box 302, Lincolnville, Maine 04849 ("Seller”}, and the TOWN OF LINCOLNVILLE, a municipal
corporation organized and existing under the laws of the State of Maine, with a mailing address of 493
Hope Road, Lincolnville, Maine 04849 ("Buyer").

WITNESSETH:

WHEREAS, Seller is the owner of certain rcal estate located in the Town of Lincolnville,
County of Waldo, and State of Maine, located adjacent 1o McKay Road, being the premises described in
a Quitclaim Deed from the Lincolnville Beach Sanitary Facility to Seller dated October 20, 2021, and
recorded in the Waldo County Registry of Deeds in Book 4722, Page 313, which is generally depicted
on the Town of Lincolnville Tax Map 1, as Lot 87-A (the "Property"); and

WHEREAS, subject to the terms and conditions set forth herein, Seller has agreed to sell to
Buyer, and Buyer has agreed to purchase from Seller, the Property, together with all rights, privileges,
easements and apputtenances thereto.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, and in consideration of the foregoing and subject to the terms and
conditions hereof, Seller and Buyer hereby agree as follows.

1. Agreement to Sell/Buy. Upon the terms and conditions hereinafter set torth, Buyer

agrees to buy from Seller, and Seller agrees to sell to Buver, the Property.

2. Purchase Price. The total purchase price ("Purchase Price”) for the Property is One-
Hundred and Fifty Thousand and 00/100 Dollars (3150,000), to be paid, subject to any credits and
prorations set forth herein, to the Selter by lump-sum wire transfer or check at the closing on the sale of
the Property to Buyer.

3. Deed. Title of the Property is to be conveyed by a Quitclaim Deed with Covenant {the
"Deed™). The Property shall be in compliance at transfer with all applicable laws, ordinances and
regulations relating thereto. The Deed shall convey land only, as all improvements and structures
previously located on the Property have been removed.

4. Easement. The Property shall be encumbered by an easement for the benefit of Seller
to allow for access and maintenance to its preexisting underground pipes, including outfall pipes and air
relief manhole.

5. Closing. Unless otherwise agreed to by Buyer and Seller, the deed and other transfer
documents are t be delivered, and the Purchase Price paid, on a date that is mucually agreed to by Buyer
and Seller, but no later than September 30, 2025, at the offices of Buyer’s attorney, or on such other date
or at such other location as the parties may mutually agree (the "Closing").

/
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0.

Contingencies to Buyer’s Obligations. The Buyer’s obligations under this Agreement

arc contingent upon satisfaction of the following:

a.

Property Information. Within ten (10) business days after the Effective Date, Seller shall
ptovide Buyer with all title policies, surveys, Property reports, including but not limited
those teports detailing the remediation of asbestos and other hazardous substances from
the Property, if any.

Title to Property. Seller agrees to convey title to the Property to Buyer at Closing.

Buyer shall have the right, at its sole cost and expense, to examine title to the Property,
no later than September 1, 2025 (the "Jitie Period"), and receive a commitment of title
insurance issued by an agent of Buyer’s choosing, with liability in the amount of the
Purchase Price, showing title to the Property to be vested in Buyer, subject only to those

exceptions approved by Buyer.

1f Buyer determines, in its sole discretion, that it is not satisfied for any reason with the
title to the Property as disclosed by the commitment for title insurance obtained by Buyer
duting the Title Period, Buyer may cither (a) terminate this Agreement, and all parties
hereto shall be released from their obligations hereunder; or (b} notifv Seller in writing of
those matters in title that are not acceptable to Buyer. If Buyer elects to deliver a title
defect notice to Seller on or before the expiration of the Title Period, then Seller shall
notify Buyer, within five (5) business days after Seller's receipt of the such notice, whether
Seller will attempt to cure such title defects. In connection with any new defect in title
that ariscs after the expiration of the Tite Period, Buyer shall notify Seller of such defect
in title on or before the Closing. I Buyer notifies Seller of any such title defect on or
before said deadline, then Seller shall notify Buyer within five (5) business davs after
receipt of Purchaser's notice of title or Survey defects, whether Seller will attempt to cure
such title or Survey defects pursuant to the provisions of the paragraph immediately
helow.

With respect to any title defect, if Seller does not agree to attempt to cure such title or
survey defects by notice given to Buyer on or before the expiration of said five (5)
business day petiod, Buyer shall have the right, by written notice given to Seller within
five (5) business days after the earlier to occur of the expiration of said five (5) business
day period or Buyet’s receipt of Seller's notice, either to waive the defect and close without
abatement or reduction of the Purchase Price, or terminate this Agreement. If Seller
agrees to attempt to cure such title defect, then Seller shall have thirty (30) days after
Seller's receipt of Buyer’s notice of title defect to remove the same. Seller agrees to use
commercially reasonable efforts to remove such title defect within said thirty (30) day
period. In the event Scller has not removed such title defect within said thirty (30) day
period, then Buyer shall have the right, by written notice given to Seller within five (5)
business days after the expiration of said thirty (30) day period, to cither to waive the
defect and close title without abatement or reduction of the Purchase Price, or terminate
this Agreement. 1f Buyer clects to terminate this Agreement, then all parties hereto shall
be released from their obligations hereunder.

I
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The parties acknowledge and agree that the Closing shall be postponed by the number of
davs required to allow the parties to respond within the aforesaid time periods and, if
applicable, to allow Sclter to attempt to cure such title or defects; provided, however, such
postponement shall not exceed an aggregate of thirty (30) days.

c. Due Diligence. Buyer shall have the right, at its sole cost and cxpense, to conduct physical
inspections and tests of the Property, and to perform such other due diligence with
respect to the Property as Buyer deems reasonably necessary, no later than June 1, 2025

(the "Due Diligence Period™).

If Buyer determines, in its sole but reasonable discretion, that it is not satisfied for any
reason with the information obtained by Buyer during the Due Diligence Period, Buyer
may terminate this Agreement, in which case all parties hereto shall be released from their
obligations hereunder.

d. Town Meeting Approval. Buyer’s obligation to close on the purchase of the Property
from Seller is contingent upon the authorization by the Town’s legislative body (town
meeting) for (1) entering into the transaction; and (2) appropriating funds for the
Purchase Pricc. Buyer’s failure to obtain such authorizations at a town meeting shall
result in the automatic termination of this Agreement and no further obligation on the
part of Buyer under this Agreement.

7. Prorations and Adjustments at Closing. The following prorations or adjustments shall
be made at Closing:

a. 1f applicable, current real estatc taxes and personal property taxes based on the
municipality’s fiscal year shall be prorated as of the date of Closing. Seller is responsible
for paying any unpaid rcal estatc and personal property taxes, including accrued interest,
costs and fees, accrued prior to the Closing.

b. Scller and Buyer will cach pay their share of the transfer tax as required by the State of
Maine, if applicable.

8. Closing Documents. At the Closing, and in addition to any other documents referred
to in this Agreement to be delivered to Buyer at the Closing, Seller shall exccute and acknowledge as
necessary, and deliver, the following documents, and such other documents as Buyer’s attorneys may
reasonably require, to complete the transaction contemplated hercin, including without limitation (a) the
Deed, (b) wansfer tax declaration, (c) non-foreign person affidavit pursuant to § 1445 of the Internal
Revenue Code relieving Buyer of any obligation to withhold, (d) Form 1099-8, (c) certificate of Maine
residency, REW-1 affidavit pursuant to 36 M.R.S. § 5250-A relieving Buyer of any obligation to withhold,
and (f) oil storage tank certification in accordance with 38 M.R.S. § 563 cvidencing that, to the best of
Seller’s knowledge, the Property contains no underground oll storage facility, and no abuveground oil
storage facility with underground piping, except as may be previously disclosed to Buyer.

9. Possession. Full possession of the Property free of all wenants and occupants, is to be
delivered to Buyer at the Closing.
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10. Risk of Loss/Damage to Property. Until the Closing, the risk of loss or damage to the

Propertty or destruction of the Property by fire or otherwise is assumed solely by Seller. Said Property
shall, at Closing, be substantially in the same condition as at present, unless otherwise agreed to by the
Parties in writing. If the Property is damaged or destroyed prior to Closing, Buyer may either terminate
this Agreement, or close this transaction and accept the Property in its “as is” state, together with the
assignment of any insurance procceds relating thereto.

1. Real Estate Broker. Each party represents to the other that no real estate broker was
iavolved in this transaction. If either party engages the services of a real estate broker then they shall be
solely responsible to pay any commissions due.

12. Default. In the event of default by Buyer which is not cured upon ten (10) days written
notice, and if Seller has fully performed Seller’s obligations hereunder, Seller may terminate this
Agreement in which case the Parties shall be relieved of all further obligations under this Agreement. In
the event of default by Seller which is not cured upon ten (10) days written notice, and if Buyer has fully
performed Buyer’s obligations hereunder, then Buyer’s sole and exclusive remedy at law or in equity for
Scller’s default shall be to either (i) terminate this agreement; or (i) seek specific performance of this
Agreement.

13. Mediation. In the event of any dispute, claim, question, or disagreement arising from or
relating to this Agreement or the breach thereof, the parties heteto shall use their best efforts to settle
the dispute, claim, question, or disagreement. To this effect, they shall consult and negotiate with each
other in good faith and, recognizing their mutual interests, attempt to reach a just and equitable solution
satisfactory to both parties which at the election of either party shall include non-binding mediation
before resorting to arbitration, litigation, or some other dispute resolution procedure.

14, Assignment. Neither party may assign their rights under this Agreement without the
prior written conscnt of the non-assigning party.

15. Notices. Except where expressly stated otherwise, any notice relating in any way to this
Agreement shall be in writing and shall be delivered to the other party by (a) registered or certified mail,
return receipt requested, (b) overnight by a nationally recognized courier, or {€) hand delivery obtaining
a receipt therefor to the parties as follows:

To Seller: Lincolnville Sewer District
At Robert West, Chair of Board of Trustces
P.O Box 302
Lincolnville, Maine (04849

To Buyer: Town of Lincolnville
At David B. Kinney, Town Administrator
493 Hopce Road
Lincolnville, Maine 04849

Notices shall be deemed delivered upon such hand delivery, or upon the carlier of either (i) the
date delivered or (ii) the date of delivery, refusal or non-delivery as indicated on the return receipt, in

Q@”
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the case of notice by registered or certified mail or overnight couner as provided above. Parties may, by
such manner of notice, substitute persons or addresses for notice other than those listed above.

16.

Counterparts. This Agreement may be executed by counterpart signatures, and each of

which when so executed and delivered shall be an original, but which together shall constitute one and
the same instrument. Signatures delivered by fax, email or electronic signature (such as DocuSign or
Kofax) shall be as effective as an original.

17.

Days. Except where otherwise set forth herein, the term “days” used herein shall mean

calendar days, provided however, that if the date for performance of any action under this Agreement
shall fall on a weekend or a holiday on which banks in the State of Maine are closed, such deadhine shall
be the next business day thereafter. Where the term “business davs” is used hercin such term shall mean
any day except Saturdays, Sundays or holidays on which banks in the State of Mainc are closed.

18.

General.

Prior Agreements. Any and all prior and contemporaneous discussions, undertakings,
agreements and understandings of the parties are merged in this Agreement, and the
exhibits referenced herein, which alone fully and completely express their entire
agreement.

Waiver. The waiver of any provision of this Agreement shall be invalid unless evidenced
by a writing signed by the party to be charged with it. The waiver of, or failure to enforce,
any provision of this Agreement shall not be a waiver of any further breach of such
provision ot of any other provision of this Agreement. The waiver by ecither or both
parties of the time for performing an act shali not be a waiver of the time for performing
any other act required under this Agreement.

Invalidity. If any term or provision of this Agrecement or the application thereof to any
person ot circumstances shall, at any time or to any extent, be invalid or unenforceable,
the remainder of this Agreement, or the application of such term or provision to persons
or circumstances other than those as to which this Agreement is held invalid or
unenforceable, shall not be affected thereby, and each term and provision of this
Agreement shall be valid and be enforced to the fullest extent permitted by law.

Madifications. No change or addition to this Agreement or any part of it shall be valid
unless in writing and signed by cach of the pardes.

Heirs, Successors and Assigns. This Agreement shalt inure to the benefit of and be
binding on the permitted heirs, successors and assigns of the respective parties.

Governing Law. This Agreement shall be governed by the laws of the State of Maine.

Headings. ‘The headings in this Agreement are for convenience only and shall not be used
to interpret this Agreement,

Further Acts. Each party agrees to take such further action and to execute and dceliver

s
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such further documents as may be necessary to carry out the purposes of this Agreement,
Attorney Fees. Each party shall bear their own attorneys’ fees incurred to enforce this
Agreement or related to a breach of this Agreement by the other party unless otherwise

ordered by a court of competent junisdiction.

Time. Time is of the essence of this Agreement.

Faxed or Electronic Signatures. ‘The parties agree that faxed or electronic signatures may
be used o expedite the transaction contemplated by this agreement. Each party intends
to be bound by its faxed or electronic signature and each is aware that the other will rely
on the faxed or electronic signature and each acknowledges such reliance and waives any
defenses to the enforcement of the documents effecting the transaction contemplated by
this Agreement based on a faxed or electronic signature.

[SIGNATURE PAGE FOLLOWS]



IN WITNESS WHEREOF, the parties hereto, hereunto duly authorized, have executed and

delivered this Agreement as of the liffective Date.

Chodo m 0l

Witness:

Witness:

SELLER:
LINCOLNVILLE SEWLER DISTRICT

b et S Lot

By: |

Robert West

lts: Chair, Board of Trustees (? ’ Pl&‘s"
BUYTER:

INHABITANTS OF THE
TOWN OF LINCOLNVILLLE

By:

David B. Kinney
Its: Town Administrator



Rules of Procedure
Lincolnville Select Board

Section 1. Purpose and Scope

The purpose of the rules of procedure is to establish reasonable rules of procedure for
Board meetings and to promote the fair, orderly and efficient conduct of Board’s
proceedings and affairs. These rules shall govern the Board’s practices and procedures
except as otherwise provided by law and shall be liberally construed so as to accomplish
their intended purpose. Authority to adopt such rules is articulated within the Town
Charter (Article III, Section 3.08.C.). These rules are intended to supplement those
contained within the Town Charter.

Section 2. Officers; Duties

Officers of the Board shall consist of a Chair, Vice-Chair and Secretary to be chosen
annually as prescribed in the Town Charter. The Chair shall preside at all Board
meetings and shall have the authority to rule on questions of evidence and procedure, to
maintain order and determine the course of proceedings, and to take such other action as
may be necessary and not inconsistent with these rules or other law to enable the Board to
perform its duties and conduct its affairs. The Chair shall declare all votes, but if any
member doubts a vote, the Chair shall cause a return of the members voting in the
affirmative and in the negative without debate. The Chair also shall, together with the
Town Administrator, set the agenda for each meeting. In the absence of the Chair, the
Vice-Chair shall preside and shall have the same authority as the Chair. The Recorder to
the Board (appointed annually per the Town Charter) shall maintain a permanent record
of all Board meetings and all correspondence of the Board, which shall be public record
except as otherwise provide by law.

Section 3. Meetings

Regular meetings of the Board shall be held on the second and fourth Mondays of each
month or as otherwise necessary or required by law. If the regularly scheduled meeting
falls on a recognized holiday the Board may schedule a meeting at an alternate date.
Special meetings may be called at the discretion of the Chair, Vice-Chair or upon request
of a majority of the Board, provided, however, that notice thereof shall be given to each
member and shall give appropriate notice thereof to the public. All meetings of the
Select Board shall be open to the public and the public shall have the opportunity to be
heard. However, the Board may recess for an executive session for any reason permitted
by law.

No business may be conducted by the Board except at a duly called meeting or without a
quorum. The order of business at regular meetings shall be as follows:

. Roll call and determination of a quorum.
2. Citizen’s Forum (see public input below).



3. Administrator’s Report: The Town Administrator shall brief the Select Board on
matters of importance to the Town that are not on the agenda, such as the progress
of town projects, temporary road closings, etc. Only under emergency
circumstances shall the Town Administrator bring to the Board items requiring a
vote of the Board. The Select Board may also use this agenda item to inquire of
the Town Administrator items of particular interest that may affect the town.

4. Meetings and Announcements: The Town Administrator shall list the upcoming
meetings and other town announcements, such as the Closing of the Town Office
for a holiday.

5. Upcoming Community Events: The Town Administrator shall list the upcoming

community events. In order to have the community event listed on the agenda

and publicly announced items have to be submitted to the Town Administrator by
the end of the business day the Tuesday before the regularly scheduled meeting.

Items must be of relevance to the residents of the Town of Lincolnville. The

Town Administrator is empowered to determine relevance or to exclude any item

from being listed.

Meeting Minutes

Committee Chair and Department Head Update(s)

Selectperson Update(s): Members of the Select Board shall brief other Board

members on matters of importance to the Town that are not on the agenda, such as

regional meetings (MCSWC, etc.). To keep the pubic as informed as possible
about items being considered by the Board, only under emergency circumstances,
see Emergency Items below, shall items be presented that require a vote of the

Board. When time allows or for non-emergency items when a vote of the Select

Board is desired the Selectperson shall place an update item as an agenda item,

see process below. This agenda item is intended to supplement, not replace,

normal agenda items,

. Public Hearings (6:30 p.m., See Section 4, below)

10. New business and correspondence (as separate agenda items). See public input
below.

11. Treasurer’s Warrant

12. Adjourn

O NCE

Executive Sessions (closed to the public): The ability of the Select Board to conduct
executive sessions is restricted by state law. A motion to go into executive session shall
indicate the precise nature of the business of the executive session and will include the
appropriate statutory reference.

It is critical to stress that there shall be no violation of closed session confidential
information. Members of the Board, employees of the Town, or anyone else present shall
not disclose to any person, including effected/opposing parties, the press or any one else,
the content or substance of any discussion which takes place in closed session without
Board direction and concurrence.

Typically, executive sessions will be scheduled prior to the public portions of the meeting
or at the end of the meeting after the public business has been concluded. This is done so



the public portions of the meeting are not interrupted by closed sessions. In addition,
such sessions may require the attendance of legal counsel and consultants. In an attempt
to manage the costs of these professionals, it is beneficial to conduct closed sessions at a
time certain.

Placing Items on the Agenda:

Selectperson: A Selectperson may request an item to be considered on a future agenda.
Such request shall be submitted to either the Chair or the Town Administrator by noon on
the Tuesday preceding the next regularly scheduled meeting. Informational material to
be included within the Select Board’s packet shall be delivered to the Town Office by
noon on the Wednesday prior to the meeting, so that it can be copied and distributed to
the Board and members of the public.

Members of the Public: A member of public may request an item and/or petition to be
placed on a future agenda through communications with a Board member or the Town
Administrator. The same deadlines as for Select Board members apply.

Emergency Items and Items not on the Agenda: Emergency items and items not the
agenda may be added to an agenda. Emergency items are only those matters affecting
public health, life, property or the public peace. Adding an emergency item to the agenda
requires a majority vote. Emergency items are very rare. More likely, after the agenda is
posted an item arises that the Board would like to act on. Items not on the agenda may be
added to the agenda only if the Board makes findings that (1) the need to consider the
item arose after the posting of the agenda and, (2} there is a need to take immediate
action at this meeting of the Select Board.

Public Input at Meetings:

Persons wishing to address the Board on an item which appears on the agenda shall wait
until the Chair announces the consideration of such item, at which time they may address
the Board on that particular item. Any person desiring to address the Board shall signify
his desire by raising his hand and when, recognized by the Chair, shall speak from the
podium provided for such purpose, shall state name and address in an audible tone for the
record, and shall limit his remarks to the question under discussion. All remarks and
questions shall be addressed to the Board as a whole and not to any individual member
thereof. All remarks and questions addressed to the administration of the town shall be
addressed to the Town Administrator and not to any individual town employee. No
persons other than the members of the Board and the person having the floor shall enter
into any discussion either directly or through a member of the Board without the
permission of the Chair.

Persons wishing to address the Select Board on any item not appearing on the agenda
may do so during the Citizen’s Forum. In order to conduct the Town’s business in an
efficient and effective manner, Citizen’s Forum is a limited public forum intended solely
for persons to address the Select Board on matters of municipal concern. Each speaker



will be allowed up to 3 minutes. The entire Citizen's Forum period shall be limited to 30
minutes.

The Chair, with the consent of the Board, may allow for additional public comment and
participation or to impose time limits and special rules for recognition when, in the
opinion of the Chair, such action will advance the efforts of the Board in the conduct of
its affairs and promote citizen participation in the conduct of the Board afTairs.

Decorum and Order:

The Policy for the Conduct of Meetings and Decorum at Meeting of Select Board
adopted by the Board at a duly called meeting on July 25, 2005 and as amended is
incorporated herein by reference and attached as Appendix A.

Section 4. Public Hearings

Public hearings of the Board shall be called as required by law or on such other

occasions, as a majority of the Board may deem appropriate. Notice of all such hearings

shall be given as required by law and shall indicate the date, time and place of the

hearings and a general description of the subject matter. All public hearings, unless
specifically set by the Select Board for a different time, shall commence at 6:30

p.m. If a meeting is already in progress at 6:30 p.m. the Chair shall have the authority to either
suspend the item under discussion until after the public hearing or if the agenda item appears
near its conclusion allow for the item to be completed before commencing with the public
hearing.

The Chair shall convene all hearings by describing the purpose of the hearing and the
general procedures to be followed. The Board may receive any oral or documentary
evidence but shall exclude irrelevant, immaterial or unduly repetitious evidence, provided
however formal rules of evidence shall not apply. Every party shall have the right to
present its case in the order determined by the Chair and without interruption, provided,
however, that the Chair may impose such reasonable time limits as may be necessary to
ensure that all parties have adequate opportunity to be heard, In any adjudicatory
proceeding, including proceedings on licenses, permits or other approvals, every party
shall also have the right to submit rebuttal evidence and to conduct cross-examination of
any other party through the Chair, provided however, that the Chair may impose such
other reasonable limitations as may be necessary to prevent an abuse of process.

Section 5. Participation and Voting.
Any action of the Board shall require the affirmative vote of a majority of its membership
unless otherwise provided by law. No action of the Board shall be binding or valid

unless adopted by affirmative vote of three Board members.

No member may participate or vote in any matter in which the member has a conflict of
interest or other disqualification as defined by law. Any questions of whether a member



has such a conflict of interest or other disqualification shall be decided by a majority vote
of the remaining members.

No member may participate or vote in any adjudicatory proceeding, including
proceedings on licenses, permits or other approvals, unless the member was present
during all hearings thereon.

All members who are present and not disqualified as provided herein shall vote in every
matter to be voted upon unless excused by the Chair for good cause shown.

Section 6. Decisions.

All decisions of the Board shall be made within the time limits, if any, established by
law. All decisions shall be in writing, shall become part of the Board’s permanent record,
and shall, where required by law, include a statement of findings and conclusions and the
reasons or basis therefore. All such decisions, together with any recordings or transcript
of testimony and deliberations and any documents and exhibits offered to the Board, shall
constitute the record of proceedings and shall be a public record, except as otherwise
provided by law.

Notice of any decision, if required, shall be given as prescribed by law.

The Board may reconsider any decision at the same meeting or at a subsequent meeting
within 30 days of its original decision, provided, however, that both a vote to reconsider
and any action taken pursuant thereto shall occur and be completed within said 30 days.
Notice of reconsideration shall be given to any party thereto a reasonable time in advance
of the reconsideration. The Board may conduct additional hearings and receive
additional testimony.

Section 7. Suspension of the Rules.

The rules shall not be dispensed with or suspended unless a majority of the Board
consents thereto. No rules shall be amended or appealed without notice of such action
being placed on the agenda.

Section 8. Conflict with Laws, Ordinance or Town Charter

Any conflict or inconsistency between these bylaws and any applicable law, town
ordinance or the Town Charter shall be resolved in favor of the law, ordinance or charter.

Revised by the Select Board, the 24th day of June 2024.

Ladleah Dunn, Chair
Keryn Laite, Jr., Vice-Chair
D. Mike Ray, Secretary
Steve Hand

Robyn Tarantino
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Policy for the Conduct of Meetings
and
Decorum at Meeting of the Select Board
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Original: March 26, 2007
Amended: August 25, 2008
Amended: August 22, 2009
Amended: March §, 2010
Amended: June 21, 2010
Amended: June 23, 2014
Amended: June 26, 2023



Town of Lincolnville
Policy for the Conduct of Meetings
and
Decorum at Meeting of the Select Board

The Select Board hereby adopts this policy concerning the conduct of public meetings by
the Select Board for the following reasons:

(A} the conduct of participants in public discussions at the meetings of the Select Board
directly affects the quality of discussion and decision-making by the Select Board,

(B) spontaneous and unruly conduct by individuals participating in a public meeting of
the Select Board undermines public confidence in Town government and public
participation at meetings of the Select Board;

(C) audible expressions of obscenities and profanity create an intimidating environment
which discourage members of the Select Board and other public participants form
participation in discussions; and

(D) Select Board members, and other Town officials, have the right to expect to
participate in public discussion without becoming targets of unruly behavior and
intemperate comments.

The Select Board adopts the following policy for the conduct of public meetings of the
Board:

(1) During public discussion at meetings of the Board, only one person will be allowed
to speak at any time and those comments shall be confined to the agenda topic for which
that person is speaking, except any individual speaking during a public comment session
shall be allowed to address any topic.

(2) No person speaking before the Select Board, including Selectpersons, shall be
interrupted by other members of the public.

(3) The Chair of the Select Board reserves the right, at all times, to terminate the public
comments of any speaker if those comments are considered irrelevant to the topic being
discussed; if the length of those comments is considered excessive or prevents the Board
from addressing other agenda topics; or if the speaker makes comments that are obscene,
profane, or otherwise outside the boundaries of appropriate public behavior.

(4) Under no circumstances shall members of the public at a meeting make audible

comments which involve obscenity, profanity, or which constitute unruly conduct, in the
opinion of the Chair of the Board or in the opinion of a majority of the Select Board.

Adopted: July 25, 2005 Last Amended: June 26, 2023



(5) If the Chair of the Select Board determines that a member or members of the public
are engaging in unruly or inappropriate conduct, including audible statements of
obscenity, profanity, intimidation or threats, then the Chair shall take the following
actions:

(a) first, the Chair shall warn the public participants that this conduct must cease
immediately;

(b) if the unruly or inappropriate conduct by a member or members of the public
continues after a verbal warning, then the Chair of the Select Board shall, upon
the second occasion of such conduct, recess the meeting for a period of ten
minutes with the warning that any further conduct, following the resumption of
the meeting, shall result in the adjournment of the meeting until the next regularly
or specially scheduled meeting of the Select Board, following public notice as
required by law;

(c) after the resumption of the meeting following the ten minute recess, upon the
occurrence of unruly or inappropriate conduct, the Chair of the Select Board shall,
initiate adjournment of the meeting of the Board until the next regularly or
specially scheduled meeting of the Board, which occurs following required public
notice; and

(d) following the adjournment of the public meeting, in the event that members
of the public remain at the site of the meeting, the Chair shall notify law
enforcement to clear the meeting room of public participants as soon as possible.
(6) In the event that the Chair does not take the action set forth above, then any member
of the Select Board may make a motion to take such action, by a majority vote of the
Board.
(a) Any such motion made by a member of the Select Board shall have priority
over any other business before the Select Board and shall be addressed before the
conduct of any further public business of the Board, provided that such motion is
seconded by another Board member.

(7) For purposes of this policy, unruly and inappropriate conduct at a public meeting of
the Board, shall be considered to include, without limitation, the following behavior:

(a) any obscene comment or statement;
(b) any profane comment or statement;
(¢) any threatening or intimidating comment or statement,

(d) any refusal of any member of the public to follow the guidelines for conduct
set forth above; and

Adopted: July 25, 2005 Last Amended: June 26, 2023



(e) any comments or statements from members of the public which prevent or
inhibit the person then speaking before the Board, whether such comments or
nappropriate behavior are directed towards members of the Select Board or other
speakers appropriately addressing the Board.

Given under our hands, this 25" day of July 2005.
--original signatures—

Henry Bob Plausse, Chairman
Stacey MY Parra, Vice Chairman
Barbara Tarantino, Secretary
Paul C Crowley

Amended: June 23, 2014
Ladleah Dunn, Chair
Jason Trundy, Vice-Chair
Arthur Durity

Cathy Hardy

Rosendel Gerry

Last Amended: June 26, 2023
Ladleah Dunn, Chair

Keryn Laite Jr., Vice-Chair
Mike Ray

Steve Hand

Robyn Taratino

Adopted: July 25, 2005 Last Amended: June 26, 2023



MRS Title 30-A, §5603. POWERS AND DUTIES

§5603. Powers and duties

The treasurer has the following powers and dutics. [PL 1987, ¢. 737, Pt. A, §2 (NEW); PL 1987,

c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD); PL 1989, c. 9, §2 (AMD); PL 1989, c. 104,
Pt. C, §§8, 10 (AMD).]

1. Powers. The treasurcr may:

A. Make deductions from the salary of a municipal employee and pay the money deducted to the
praper payee, when the employee gives the written authority to do so. The treasurer’s authority to
make a deduction continues until:

(1) The employee revokes the authorization in writing; or

(2) The treasurer knows that the reason for the deduction no longer exists. [PL 1987, c. 737,
Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD); PL 1989,
c. 9, §2 (AMD); PL 1989, c. 104, Pt. C, §8§8, 10 (AMD).]

[PL 1987, c. 737, Pt. A, §2 (NEW); PL 1987, ¢. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD);
PL 1989, c. 9, §2 (AMD); PL 1989, c. 104, Pt. C, §§8, 10 (AMD).]

2. Duties. The treasurer shall:

A. Except as provided in subparagraphs (1) to (3), and except as otherwise provided by charter or
ordinance, disburse money only on the authority of a warrant drawn for the purpose, affirmatively
voted and signed by a majority of the municipal officers,

{1) The municipal officers may adopt a written policy to permit the disbursement of employees'’
wages and benefits when a disbursement warrant has been signed by one or more designated
municipal officers. The policy must be filed with the town clerk and the municipal treasurer
and renewed annually by vote of the municipal officers.

(2) The municipal officers may adopt a written policy to permit the disbursement of payments
for municipal education costs when a disbursement warrant has been signed by the school
superintendent and approved by a majority of the school board or by a finance committee
appointed or duly elected by the school board. The policy must be filed with the town clerk
and the municipal treasurer and renewed annually by vote of the municipal officers.

(3) The municipal officers may adopt a written policy to permit the disbursement of state fees
when a disbursement warrant has been signed by one or more designated municipal officers.
The policy must be filed with the town clerk and the municipal treasurer and renewed annually
by vote of the municipal officers; [PL 2009, ¢. 6, §1 (AMD).]

. Upon request, provide an account of the finances of the municipality and exhibit the official
records to the municipal officers or to any committee appointed by them to examine the accounts.
The municipal officers shall examine the treasuret's accounts at least once every 3 months; and
[PL 1987, c. 737, Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 {(NEW); PL 1989, c. 6
(AMD); PL 1989, c. 9, §2 (AMD); PL 1989, c. 104, Pt. C, §§8, 10 (AMD).]

C. Maintain a bank account in the municipality's name for the deposit of cash receipts. The
treasurer shall deposit all cash receipts in the bank within 10 days. The treasurer may not
commingle funds of the municipality with any personal funds or in any personal account of the
treasurer. [PL 2009, c. 193, §2 (AMD).]

[PL 2009, c. 6, §1 (AMD); PL 2009, c. 193, §2 (AMD)]
SECTION HISTORY

PL 1987, c. 737, §§A2,C106 (NEW). PL 1989, c. 6 (AMD). PL 1989, c. 9, §2 (AMD). PL 1989,
c. 104, §§C8,10 (AMD). PL 1991, ¢. 271 (AMD). PL 1993, c. 96, §2 (AMD). PL 1995, c. 83,
§1 (AMD). PL 1985, c. 549, §1 (AMD). PL 2009, c. 6, §1 (AMD). PL 2009, c. 193, §2 (AMD).
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TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

POLICY ON TREASURER'S DISBURSEMENT WARRANTS FOR EMPLOYEE WAGES AND BENEFITS

Purpose: This policy allows designated municipal officers (Select Board), acting on behalf of the full
board of municipal officers, to review, approve, and sign municipal treasurer’s disbursement warrants,
for wages and benefits only.

This policy is additional to, not in lieu of, majority power. Nothing in this policy is intended to
replace the authority of the full board of municipal officers, acting by majority vote, to act on any
treasurer’s warrant, including warrants for wages and benefits.

Delegation of authority. Pursuant to 30-A MRSA 5603(2)(A)(1), the following authority is granted
with respect to treasurer’s disbursement warrants for municipal employee wages and benefits
only.

Current municipal officers. The municipal officers in office at the time of execution of this policy
are: leah Dunn, Keryn Laite Jr., D. Mi I Stephen Hand, and Robyn Tarantino.

Any Selectperson acting alone, may review, approve and sign such warrants.

Effective date. This policy becomes effective on the date indicated below.

Copies. The Chair of the municipal officers will furnish copies of this policy to the municipal clerk and
to the municipal treasurer. If the clerk and the treasurer are the same person, a copy shall
nonetheless be provided to that person in each capacity.

Lapse. This policy lapses one year after its effective date, if not sooner amended or cancelled.
Renewal. This policy may be renewed at any time before its lapse. Thereafter, it may be readopted
at any time. Any renewal is valid for one year from its effective date, unless a sooner date of

expiration is specified.

Reminder. The treasurer shall remind the municipal officers to consider renewing this policy annually
before it lapses.

Original. The municipal clerk will maintain the original of thj

D. MlchSe‘ Ray, 537ry

Stephen Hand  /

Robyn Tarantino
Dated: June 24, 2024



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

POLICY ON TREASURER'S DISBURSEMENT WARRANTS FOR EMPLOYEE WAGES AND BENEFITS

Purpose: This policy allows designated municipal officers (Select Board), acting on behalf of the full
board of municipal officers, to review, approve, and sign municipal treasurer’s disbursement warrants,
for wages and benefits only.

This policy is additional to, not in lieu of, majority power. Nothing in this policy is intended to
replace the authority of the full board of municipal officers, acting by majority vote, to act on any
treasurer's warrant, including warrants for wages and benefits.

Delegation of authority. Pursuant to 30-A MRSA 5603(2}(A)(1), the following authority is granted
with respect to treasurer’s disbursement warrants for municipal employee wages and benefits
only.

Current municipal officers. The municipal officers in office at the time of execution of this policy
are: Ladleah Dunn, Keryn Laite Jr., D. Michael Ray, Stephen Hand, and Robyn Tarantino.

Any Selectperson acting alone, may review, approve and sign such warrants.

Effective date. This policy becomes effective on the date indicated below.

Copies. The Chair of the municipal officers will furnish copies of this policy to the municipal clerk and
to the municipal treasurer. If the clerk and the treasurer are the same person, a copy shall
nonetheless be provided to that person in each capacity.

Lapse. This policy lapses one year after its effective date, if not sooner amended or cancelled.
Renewal. This policy may be renewed at any time before its lapse. Thereafter, it may be readopted
at any time. Any renewal is valid for one year from its effective date, unless a sooner date of

expiration is specified.

Reminder. The treasurer shall remind the municipal officers to consider renewing this policy annually
before it lapses.

Original. The municipal clerk will maintain the original of this policy on file.

Ladleah Dunn, Chair

Keryn Laite, Ir., Vice-Chair

D. Michael Ray, Secretary

Stephen Hand

Robyn Tarantino
Dated: June 23, 2025



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

POLICY ON TREASURER'S DISBURSEMENT WARRANTS FOR SENDING REVENUE COLLECTED
ON BEHALF OF THE STATE TO THE APPROPRIATE STATE AGENCY

Purpose: This policy allows designated municipal officers (Select Board), acting on behalf of the full
board of municipal officers, to review, approve, and sign municipal treasurer’s disbursement warrants,
for sending revenue collected on behalf of the state to the appropriate state agency.

This policy is additional to, not in lieu of, majority power. Nothing in this policy is intended to
replace the authority of the full board of municipal officers, acting by majority vote, to act on any
treasurer’'s warrant, including revenue collected on behailf of the state.

Delegation of authority. Pursuant to 30-A MRSA 5603(2)(A)(3), the following authority is granted
with respect to treasurer’s disbursement warrants for municipal disbursement of state revenue.

Current municipal officers. The municipal officers in office at the time of execution of this policy
are: Ladleah Dunn, Keryn Laite Jr., D. Michael R tephen Hand and Robyn Tarantino.

Any Selectperson acting alone, may review, approve and sign such warrants.

Effective date. This policy becomes effective on the date indicated below.

Copies. The Chair of the municipal officers will furnish copies of this policy to the municipal clerk and
to the municipal treasurer. If the clerk and the treasurer are the same person, a copy shall
nonetheless be provided to that person in each capacity.

Lapse. This policy lapses one year after its effective date, if not sooner amended or cancelled.
Renewal. This policy may be renewed at any time before its lapse. Thereafter, it may be readopted
at any time. Any renewal is valid for one year from its effective date, unless a sooner date of

expiration is specified.

Reminder. The treasurer shall remind the municipal officers to consider renewing this policy annually
before it lapses.

Original. The municipal clerk will maintain the original of th

YA AN

D. Michael Ray, Secreta

</

st&phen Hand !

Robyn Tarantino
Dated: June 24, 2024



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

POLICY ON TREASURER'S DISBURSEMENT WARRANTS FOR SENDING REVENUE COLLECTED
ON BEHALF OF THE STATE TO THE APPROPRIATE STATE AGENCY

Purpose: This policy allows designated municipal officers (Select Board), acting on behalf of the full
board of municipal officers, to review, approve, and sign municipal treasurer’s disbursement warrants,
for sending revenue collected on behalf of the state to the appropriate state agency.

This policy is additional to, not in lieu of, majority power. Nothing in this policy is intended to
replace the authority of the full board of municipal officers, acting by majority vote, to act on any
treasurer’s warrant, including revenue collected on behalf of the state.

Delegation of authority. Pursuant to 30-A MRSA 5603(2)(A)(3), the following authority is granted
with respect to treasurer's disbursement warrants for municipal disbursement of state revenue.

Current municipal officers. The municipal officers in office at the time of execution of this policy
are: Ladleah Dunn, Keryn_Lajte Jr., D. Michael Ray, Stephen Hand and Rebyn Tarantino.

Any Selectperson acting alone, may review, approve and sign such warrants.

Effective date. This policy becomes effective on the date indicated below.

Copies. The Chair of the municipal officers will furnish copies of this policy to the municipal clerk and
to the municipal treasurer. If the clerk and the treasurer are the same person, a copy shall
nonetheless be provided to that person in each capacity.

Lapse. This policy lapses one year after its effective date, if not sooner amended or cancelled.
Renewal. This policy may be renewed at any time before its lapse. Thereafter, it may be readopted
at any time. Any renewal is valid for one year from its effective date, unless a sooner date of
expiration is specified.

Reminder. The treasurer shall remind the municipal officers to consider renewing this policy annually
before it lapses.

Original. The municipal clerk will maintain the criginal of this policy on file.

Ladleah Dunn, Chair

Keryn Laite Jr., Vice-Chair

D. Michael Ray, Secretary

Stephen Hand

Robyn Tarantino
Dated: June 23, 2025



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

POLICY ON TREASURER’S DISBURSEMENT WARRANTS FOR MUNICIPAL EDUCATION COSTS

Purpose: This policy allows designated municipal officers {Select Board), acting on behalf of the full
board of municipat officers, to review, approve, and sign municipal treasurer’s disbursement warrants,
for municipal education costs only.

This policy is additional to, not in lieu of, majority power. Nothing in this policy is intended to
replace the authority of the full board of municipal officers, acting by majority vote, to act on any
treasurer's warrant, including warrants for municipal education costs.

Delegation of authority. Pursuant to 30-A MRSA 5603(2){A)(2), the following authority is granted
with respect to treasurer’s disbursement warrants for municipal education casts only.

Current municipal officers. The municipal officers in office at the time of execution of this policy
adiean bunn, Kervn L aite D. Michael R E = - . : arg i

Any Selectperson acting alone, may review, approve and sign such warrants provided that the
warrant has previously been signed by the School Superintendent and approved by a majority of the
school board or by a finance committee appointed by the school board.

Effective date. This policy becomes effective on the date indicated below.

Copies. The Chair of the municipat officers will furnish copies of this policy to the municipal clerk and
to the municipal treasurer. If the clerk and the treasurer are the same person, a copy shall
nonetheless be provided to that person in each capacity.

Lapse. This policy lapses one year after its effective date, if not sooner amended or cancelied.
Renewal. This policy may be renewed at any time before its lapse. Thereafter, it may be readopted
at any time. Any renewal is valid for one year from its effective date, unless a sooner date of
expiration is specified.

Reminder. The treasurer shall remind the municipal officers to consider renewing this policy annually
before it lapses.

Original. The municipal clerk will maintain the original of this policy on file.

D. Michael Ray ;im;
/)

Stephen Hand /

Lad¥ah Dunn, Chair

Robyn Tarantino

Dated: June 24, 2024



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

POLICY ON TREASURER'S DISBURSEMENT WARRANTS FOR MUNICIPAL EDUCATION COSTS

Purpose: This policy allows designated municipal officers (Select Board), acting on behalf of the full
board of municipal officers, to review, approve, and sign municipal treasurer’s disbursement warrants,
for municipal education costs only.

This policy is additional to, not in lieu of, majority power. Nothing in this policy is intended to
replace the authority of the full board of municipal officers, acting by majority vote, to act on any
treasurer’s warrant, including warrants for municipal education costs.

Delegation of authority. Pursuant to 30-A MRSA 5603(2)(A)(2), the following authority is granted
with respect to treasurer’s disbursement warrants for municipal education costs only.

Current municipal officers. The municipal officers in office at the time of execution of this policy
are: Ladleah D n Laite Jr., D. Michael R Stephen Hand and n Tarantino.

Any Selectperson acting alone, may review, approve and sign such warrants provided that the
warrant has previously been signed by the Schocl Superintendent and approved by a majority of the
school board or by a finance committee appointed by the school board.

Effective date. This policy becomes effective on the date indicated below.

Copies. The Chair of the municipal officers will furnish copies of this policy to the municipal clerk and
to the municipal treasurer. If the clerk and the treasurer are the same person, a copy shall
nonetheless be provided to that person in each capacity.

Lapse. This policy lapses one year after its effective date, if not sooner amended or cancelled.
Renewal. This policy may be renewed at any time before its lapse. Thereafter, it may be readopted
at any time. Any renewal is valid for one year from its effective date, unless a sooner date of
expiration is specified.

Reminder. The treasurer shall remind the municipal officers to consider renewing this policy annually
before it lapses.

Original. The municipal clerk will maintain the original of this policy on file.

tadleah Dunn,_Chair D. Michael Ray, Secretary

Keryn Laite, Jr., Vice-Chair Stephen Hand

Robyn Tarantino

Dated: June 23, 2025



Lincolnville Payroll Warrant 06/13/2025
11:16 AM Pay Date: 06/17/2025 Page 1
WARRANT: 94
Check D/D Check Employee Gross Pay
3169 1,248.50 0.00 193 MATTHEW D DEANE 1,720.00
3170 710.02 0.00 147 MELISSA A GEARY 1,106.34
3171 1,466,98 0.00 004 DAVID B KINNEY 2,156.31
3172 774.77 0.00 163 KAYLA JEAN LACOMBE 1,182.81
3173 82.41 0.00 189 GINA ) SAWYER 106.10
3174 601.83 0.00 140 CHERYL L TEN BROECK 769.92
18731 440.00 324.86 059 KAREN SECOTTE 1,026.00
18732 0.00 663.64 099 ERNEST FRANK THERIO 1,008.98
3175 0.00 5,324.51 D/ D8 FIRST NATIONAL BANK OF
DAMARISCOTTA
3176 0.00 2,397.58  T&A3 CNB-FICA
3177 0.00 115.84 T& A7 MISSION SQUARE-106015
3178 0.00 440.07 T 8 A 2 TREASURER, STATE OF MAINE
Total 5,324.51 9,266.50 9,076.46
Putinto A/P 4,022.03
Taken out of A/P (2,953.49)
Total Payroli 10,335.04

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCOUNTS ATTACHED

Count
Checks 12

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TQ PAY UNTO SAID NAMED PART

IES THOSE SUMS.




Lincolnville Payroll Warrant 06/20/2025
1:13PM Pay Date: 06/24/2025 Page 1
WARRANT: 95
Check D/D Check Employee Gross Pay
3179 639.04 0.00 143 HEIDI J BLOOD 798.75
3180 1,248.50 0.00 193 MATTHEW D DEANE 1,720.00
3181 825.93 0.00 147 MELISSA A GEARY 1,106.34
3182 1,466.98 0.00 004 DAVID B KINNEY 2,156.31
3183 774.80 0.00 163 KAYLA JEAN LACOMBE 1,182.80
3184 82.41 0.00 189 GINA J SAWYER 106.10
3185 459,77 0.00 140 CHERYL L TEN BROECK 577.44
18734 440.00 324.93 059 KAREN SECOTTE 1,026.00
18735 0.00 663.64 099 ERNEST FRANK THERIO 1,008.98
3186 0.00 5,937.43 D /D8 FIRST NATIONAL BANK OF
DAMARISCOTTA
3187 0.00 2,534.64 T& A3 CNB-FICA
3188 0.00 1,385.12 T & A8 DEPARTMENT OF LABOR-STATE OF
MAINE
3189 0.00 2,607.28 T & A5 Mission Square-106015
3190 0.00 455.89 T & A 2 TREASURER, STATE OF MAINE
18736 0.00 1,303.72 T &A1 MAINE MUNICIPAL EMPLOYEES
HEALTH TRUST
Total 5937.43  15,212.65 9,682.72
Put into A/P 4,064.93
Taken out of A/P (8,286.65)
Tota! Payroll 10,990.93
Count
Checks 15

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TQ THE ACCOUNTS ATTACHED

THE SUM SET AGAINST EACH NAME,

IES THOSE SuMS.

AND YQOU ARE DIRECTED TO PAY UNTO SAID NAMED PART
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Description Account Proj Amount Encumbrance
00002 AERIAL SURVEY & PHOTO, INC
0403 18737 06 2025 TAX MAPS
2025 TAX MAPS E 10-25-03-08 2,500.00 0.00
ADMIN. / ADMINISTR. - PROFESSIONAL / TAX MAPS
Vendor Total- 2,500.00
00686 AMAZON.COM
0403 99 06 INK & CARD BOX
INK & CARD BOX E 10-25-05-02 126.37 0.00
ADMIN. / ADMINISTR, - SUPPLIES / OFFICE
Vendor Total- 126.37
01548 ANTHONY J WEED
0403 18738 06 6" RIP RAP 5 YARDS RECLAI
HEAL/ PROCTOR WASHOUT E 60-05-13-06 2,000.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
10 YARDS 6" RIP RAP E 60-05-05-18 350.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - SUPPLIES / CULV/CP/GRAV
S YARDS RECLAIM E 60-05-05-18 200.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - SUPPLIES / CULV/CP/GRAV
Vendor Total- 2,550.00
00409 CENTRAL EXTERMINATING SERVICES
0403 18739 06 ANT TREATMENT
ANT TREATMENT E 40-05-13-02 250.00 0,00
TOWN OFFICE / TOWN OFFICE - MAINTENANCE / BUILDING
Vandor Total- 250.00
00610 CORELYN SENN
0403 18740 06 1 HOUR
1 HOUR E 80-25-01-04 14.65 .00
MUN, SUPPORT / BALLOT CLERK - PERSONNEL / HOURLY
Vandor Total- 14.65
00656 DAVID PETTEE
0403 18741 06 YOUNGTOWN RD & NORTON PON
YOUNGTOWN RD E 60-20-05-12 6,126.00 0.00
PUBLIC WORKS / TAR & SURF. - SUPPLIES / TAR & SURF.
NORTON POND BOAT RAMP E 60-61-29-06 432.00 0.00
PUBLIC WORKS / BREEZEMERE - PARK / MAINTENANCE
Vendor Total- 6,558.00
00091 DIANE O'BRIEN
0403 18742 06 06/10-06/30
06/10-06/30 E 60-70-31-02 630.00 0.00
PUBLIC WORKS / BEACHES - LVILLE BEACH / BERCH CLEAN
Vendor Total- 630.00
00936 DRINKWATER'S LANDSCAPING
0403 18743 06 06/16 MOWINTG
06/16 MOWINTG E 80-35-21-12 325.00 0.00
MUN. SUPPORT / CEMETERIES - COMMUNITY / AGING CEME.
Vandor Total- 325.00
00935 EASTERN FIRE SERVICES, INC.
0403 18744 06 SPRINKLER INSPECTION
SPRINKLER INSPECTION E 30-30-13-02 250.00 0.00
PROTECTION / FIRE. DEPT. - MAINTENANCE / BUILDING
Vandor Total- 250.00

00623 ERNEST FRANK THERIO
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Description Account Proj Amount Encumbrance
0403 18745 11 MAY MILES
MAY MILES E 10-25-11-06 94.57 0.00
ADMIN. / ADMINISTR. - EMPLOYEE EXP / TRAVEL
Vendor Total- 94.57
01122 P.C. WORK & SONS, INC.
0403 18746 06 GREENACRE
GREENACRE E 60-20-05-12 5,300.69 0.00
PUBLIC WORKS / TAR & SURF. - SUPPLIES / TAR & SURF.
GREENACRE E 60-05-13-06 2,900.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
GREENACRE E 60-05-05-18 15,048.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - SUPPLIES / CULV/CP/GRAV
Vendor Total- 23,248.69
00073 FIRE TECH & SAFETY OF NEW ENGLAND
0403 18747 06 CAIRNS-FRONT
CAIRNS-FRONT E 30-30-09-06 155.00 0.00
PROTECTION / FIRE. DEPT. - PURCHASES / EQUIPMENT
Vendor Total- 155.00
00619 GARTLEY & DORSKY
0403 18748 06 LAUNCHING RAMP
LAUNCHING RAMP E 30-60-03-04 2,508.84 0.00
PROTECTION / LEGAL - PROFESSIONAL / LEGAL SERV.
Vendor Total- 2,508.84
01565 GUSCO CONSULTING, INC
0403 18749 06 ANTIVIRS, NEWCOMP, HBR, CRT
ANITVIRUS E 10-25-09-18 6.00 0.00
ADMIN. / ADMINISTR. - PURCHASES / SOFTWARE
NEW COMP, HRBR, FRNT CTR, E 10-25-13-28 1,182.50 0.00
ADMIN. / ADMINISTR. - MAINTENANCE / COMP. SUPP.
Vendor Total- 1,188.50
01551 JAMES C KNIGHT
0403 18750 06 JUNE 2025
JUNE 2025 E 40-05-15-40 285.72 0.00
TOWN OFFICE / TOWN OFFICE - CONT. SERV. / MOWING
JUNE 2025 E 30-30-15-40 357.15 0.00
PROTECTION / FIRE. DEPT. - CONT. SERV. / MOWING
JUNE 2025 E 60-55-15-40 71.43 0.00
PUBLIC WORKS / HARBOR MAINT -~ CONT. SERV. / MOWING
JUNE 2025 E 60-62-15-40 428.50 0.00
PUBLIC WORKS / NEW PARK PEN - CONT. SERV. / MOWING
JUNE 2025 E 60-61-15-40 428.50 0.00
PUBLIC WORKS / BREEZEMERE - CONT. SERV. / MOWING
JUNE 2025 E 60-61-15-40 785.71 0.00
PUBLIC WORKS / BREEZEMERE - CONT. SERV, / MOWING
Vandor Total- 2,357.01
01346 JEAN ANN BOTLEY
0403 18751 06 13 HOURS
13 HOURS E 80-25-01-04 190.45 0.00
MUN. SUPPORT / BALLOT CLERK - PERSONNEL / HOURLY
Vendor Total- 190.45
00104 MAINE MONICIPAL EMPLOYEES HEALTH
0403 18752 06 JULY 2025
JULY 2025 E 10-05-01-10 6,710.55 0.00

ADMIN. / ADMIN. - PERSONNEL / HEALTH/DENT
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Veandor Total- 6,710.55%
00963 MAINESTAY MEDIA
0403 18753 06 ADVER NOTICE
ADVER NOTICE E 10-25-03-10 56.92 0.00
ADMIN. / ADMINISTR. - PROFESSICNAL / ADVERTISING
Vandor Total- 56.92
00983 MARTLYN PENDLETON
0403 18754 06 5.25 HOURS
5.25 HOURS E 80-25-01-04 716.92 0.00
MUN. SUPPORT / BALLOT CLERK - PERSONNEL / HOURLY
Vendor Total- 76.92
00061 MOORE'S SEPTIC, INC
0403 18755 06 JUNE
JUNE E 60-60-29-04 150.00 0.00
PUBLIC WORKS / ATH. FIELDS - PARK / PCORTA POTTY
JUNE E 60-61-29-04 250.00 0.00
PUBLIC WORKS / BREEZEMERE - PARK / PORTA POTTY
JUNE E 60-63-29-04 150.00 0.00
PUBLIC WORKS / DUCKTRAP - PARK / PORTA POTTY
JUNE E 60-70-31-04 530.00 0.00
PUBLIC WORKS / BEACHES - LVILLE BEACH / PORTA POTTY
JURE E 60-62-29-04 150.00 0.00
PUBLIC WORKS / NEW PARK PEN - PARK / PORTA POTTY
Vendor Total- 1,230.00
01245 NICHOLAS BERRY
0403 18756 06 GRAVES, ST SNGS,CUT TRS, FL
REMOVE BOXES E 80-35-21-12 97.50 0.00
MUN. SUPPORT / CEMETERIES - COMMUNITY / AGING CEME.
REPLCE RD SNG,CLD PATCH E 60-05-13-06 720.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
CUTTING TREES BACK E 40-05-13-02 742.50 ¢.00
TOWN OFFICE / TOWN OFFICE - MAINTENANCE / BUILDING
FLAGGING YOUNGTOWN RD E 60-05-13-06 380.00 .00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
Vandor Total- 1,940.00
01481 OWEN CASAS
0403 18757 06 SYLVESTER & FLETCHER
SYLVESTER & FLETCHER E 80-35-21-12 1,000.00 Q.00
MUN. SUPPORT / CEMETERIES - COMMUNITY / AGING CEME.
Vendor Total- 1,000.00
01606 RIPOSTA FUNERAL HOME
0403 18758 06 469-05-25
469-05-25 E 80-05-99-10 100.00 0.00
MUN. SUPPORT / GEN. ASSIST, - MISC. / MISC. ASSIST
Vendor Total- 100.00
00030 SECRETARY, STATE OF MAINE
0403 18730 06 MV 05/30-06/06
MV 05/30-06/06 G 1-250-0% 4,104.00 0.00
GENERAL FUND / MV REG. FEE
MV 05/30-06/06 G 1-250-19 198.00 0.00
GENERAL FUND / TITLE FEES
MV 05/30-06/06 G 1-250-18 1,963.54 0.00
GENERAL FUND / SALES TAX
Invoice Total- 6,265.56
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0403 18733 06 MV 06/06-06/13
MV 06/06-06/13 G 1-250-01 1,985.25 0.00
GENERAL FUND / MV REG. FEE
MV 06/06-06/13 G 1-250-19 132.00 0.00
GENERAL FUND / TITLE FEES
MV 06/06-06/13 G 1-250-18 2,573.67 0.00
GENERAL FUND / SALES TAX
Invoice Total- 4,690.92
Vendor Total- 10,956.48
01439 TBT
0403 18759 06 4,908
4,906 E 10-25-13-34 52.80 0.00
ADMIN. / ADMINISTR. - MAINTENANCE / COPIER OVER.
Vendoxr Total- 52.80
00771 VERIZON WIRELESS
0403 18760 06 JUNE 2025
JUNE 2025 E 10-25-07-02 49.67 0.00
ADMIN. / ADMINISTR. - UTILITIES / TELEPHONE
Vendor Total- 49.67
00144 VIKING, INC.
0403 18761 06 MAY
CULVERT E 60-05-05-18 2,705.36 0.00
PUBLIC WORKS / HIGH/BRIDGES - SUPPLIES / CULV/CP/GRAV
BOLT E 60-55-13-16 3.20 0.00
PUBLIC WORKS / HARBOR MAINT - MAINTENANCE / BEACH FLOAT/
PT E 60-55-13-16 14.26 0.00
PUBLIC WORKS / HARBOR MAINT - MAINTENANCE / BEACH FLOAT/
LAG SCREW E 60-55-13-16 26.34 0.00
PUBLIC WORKS / HARBOR MAINT - MAINTENANCE / BEACH FLOAT/
HOSE CLAMP E 60-55-13-16 7.00 0.00
PUBLIC WORKS / HARBOR MAINT - MAINTENANCE / BEACH FLOAT/
BUG SPRAY E 60-05-05-18 8.50 0.00
PUBLIC WORKS / HIGH/BRIDGES - SUPPLIES / CULV/CB/GRAV
HOSE CLAMP CHECK VALVE E 60-55-13-16 21.51 0.00
PUBLIC WORKS / HARBOR MAINT - MAINTENANCE / BEACH FLOAT/
SELF DRILLING SCREW E 60-55-13-16 38.54 0.00
PUBLIC WORKS / HARBOR MAINT - MAINTENANCE / BEACH FLOAT/
Vendor Total- 2,824.71
00184 WAYNE A. HEAL
0403 18762 06 JUNE 2025
JUNE 2025 E 40-05-03-16 80.00 0.00
TOWN OFFICE / TOWN OFFICE - PROFESSIONAL / TRASH REM,
JUNE 2025 E 30-30-13-02 45.00 0.00
PROTECTION / FIRE. DEPT. ~ MAINTENANCE / BUILDING
JUNE 2025 E 60-10-03-16 344,00 0.00
PUBLIC WORKS / TRASH REM. - PROFESSIONAL / TRASH REM.
Vendor Total- 465.00
01135 YOUNG'S CONSTRUCTION, INC.
0403 18763 06 YOUNGTOWN RD
YOUNGTOWN RD E 60-20-05-12 495, 00 0.00
PUBLIC WORKS / TAR & SURF. - SUPPLIES / TAR & SURF,.
Vendor Total- 495.00
01381 z0o0M
0403 99 06 JUNE 2025
JUNE 2025 E 40-05-15-14 48.00 0.00
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TOWN OFFICE / TOWN OFFICE - CONT. SERV., / INTERNET/SIT

THIS IS TC CERTIFY THAT THERE IS DUE AND CHARGEABLE TCQ THE ACCQUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART

IES THOSE SUMS.

X

Invoice Description Reference
Proj Amount
Vendor Total- 48.00
Prepaid Total- 11,130.85
Current Total- 57,826.28
EFT Total- 0.00
Warrant Total- 68,957.13




STATE OF MAINE
[DEPARTMENT OF DEFENSE, VETERANS AND
EMERGENCY MANAGEMENT

STATE OF MAINE MAINE EMERGENCY MANAGEMENT AGENCY
JANET T. MILLS 72 STATE HOUSE STATION
GOVERNOR AUIGUSTA, MAINE 04333.0072 PETER ). ROGERS
BG DiaNE L. DUNN PHONE: 207-62 1 ELOO/800- 1)2-8735 DIRECTOR
COMMISSIONER Fax: 2072873178
Date: June 4, 2025
To: Town of Lincolnville

493 Hope Road
Lincolnville, Maine 04849

From: Joseph Niesen
State Public Assistance Officer

Reference: FEMA-4754-DR-ME - Approved Project Award
Project # 746368
#4754DRMEP00001391
CFDA #97.036

The Federal Emergency Management Agency {FEMA} has finalized one or more of your organization’s projects and
has awarded disaster assistance for incurred expenses due to the December 17-December 21, 2023, December
Windstorm 2023 event. A payment has been processed and will be sent by separate mailing within the next few
lv__e_euks. Please see below for a project award summary and important grant information. ~

Please submit all questions pertaining to this award to maine.recovery@maine.gov.

Performance Period of Eligible Work
This disaster was declared on January 30, 2024 and all work for projects 746368 must be completed no later than
the dates indicated below:

Project # 746368: July 30, 2025

Time Extension Requests

Time extensions for extenuating circumstances beyond the applicant’s control may be granted upon request and
should include a detailed justification and a projected completion date within 30 days of the end of the period of
performance. Requests should be sent to maine.recovery@maine.gov, The State Public Assistance Officer may
grant a time extension for an additional 6 months for debris clearance and emergency work and an additional 30
months for permanent work. Extensions will not be approved for using unobligated balances, additional Federal
funds, changes to approved scope of wark, or when prohibited by the terms and conditions of the Federal award.
Requests for time extensions beyond the State's authority will be forwarded to FEMA in writing for determination
with the State’s recommendation and include the following:

®* The dates of all previous time extensions on the project
®  Adetailed justification for the delay and a projected completion date



Maine Emergency Management Agency
Project Award Summary
Town of Lincolnville

Funding Formula

Expenses incurred will be reimbursed according to the following formula:
o 75%FEMA
e 15% State of Maine
e 10% Applicant

Should FEMA identify an overpayment as a potential debt, the subrecipient will have an opportunity to appeal that
initial determination. Upon exhaustion of appeal rights, the subrecipient will ultimately have thirty (30) days to
resolve the amount owed. De-obligation payments must be made to MEMA for the identified state and federal
cost share by a process to be identified in a notice of debt letter.

Insurance
FEMA cannot provide PA funding for costs funded by another source, including private insurance.

The Applicant will certify that it has not received and does not anticipate receiving assistance from these sources
or any other source for the same work or costs. FEMA will deobligate any PA funding that has been provided in the
event that another source provides funds to the Applicant for the same costs.

Disposition Policies

Disposition of purchased supplies and equipment applies when the residual supplies (including materials) or
equipment exceeds the current fair market value of $5,000. FEMA may reduce eligible funding by the current fair
market value of the supplies or equipment at the end of the incident. Please refer to the project report for specific
disposition guidance pertaining to your award.

Management Costs

FEMA will reimburse an applicant’s direct and indirect administrative costs incurred for submitting and processing
its FEMA projects, which is referred to as Category Z projects. Reimbursement is based on actual, documented
administrative costs and is capped at 5% of the total obligated projects. As part of the streamlined project
application process, applicants will be required to submit a separate Category Z project with full documentation
{labor time cards, pay rates, and description of work performed) prior to award. The federal share on Category Z
projects is 100%.

Record Retention Requirements

Record retention is required both by FEMA for the Public Assistance program and with the use of the CRF. The
more conservative retention schedule of the CRF should be adhered to as follows. Recipients of CRF payments
shall maintain and make avaifable to the Department of Treasury’s Office of Inspector General upon request all
documents and financial records sufficient to establish compliance with subsection 601 (d) of the Social Security
Act, as amended, {42 U.S.C. 801 {d)). Records (e.g., receipts, checks, job orders, contracts, equipment usage
documentation and payroll information) shall be maintained for a period of five (5} years after final payment is
made using CRF monies. These record retention requirements are applicable to the State of Maine and their
grantees and subgrant recipients, contractors, and other levels of government that received transfers of CRF
payments from the State of Maine. During this period, all approved projects are subject to State and Federal
audit/review.

Audit Requirements
Applicants who expend a cumulative total amount of $750,000 in Federal funds, inclusive of the Public Assistance
Program, must submit copies of their audit reports to Maine Emergency Management Agency (MEMA).



Maine Emergency Management Agency
Project Award Summary
Town of Lincolnville

Current Previous
CFDA #37.036 Project Costs Payment Payment Balance
TOTAL PROJECT COSTS (100%) $12,223.73
FEDERAL SHARE (75%) $9,167.80 $9,167.80 $0.00 $0.00
STATE SHARE (15%) $1,833.56 $1,833.56 $0.00 $0.00
LOCAL SHARE (10%) $1,222.37
MANAGEMENT COST S (100%)
LESS LOCAL SHARE (10%) ($1,222.37)
TOTAL REIMBURSEMENT $11,001.36 $11,001.36 $0.00 $0.00




Department of Homeland Security
Federal Emergency Management Agency

General Info

Project# 746368 PMW# 139 Project Type Work Completed / Fully Documented
Project Category A - Debris Removal Applicant Lincolnville, Town of (027-39755-00)
Project Title Townwide debris removal Event 4754DR-ME {4754DR)

Project Size Small Declaration Date  1/30/2024

Activity 7/30/2024 Incident Start Date 12/17/2023

Completion Date Incident End Date 12/21/2023

Process Step Obligated
Damage Description and Dimensions

The Disaster # 4754DR, which occurred between 12/77/2023 and 12/21/2023, caused:

Damage #1375067; Damage for Project [746368] Townwide debris removal

During the incident period 12/17/2023 through 12/21/2023, a(n) Flood deposited the following debris throughout
Lincolnville, Town of. The Applicant performed Debris Removal Operations in response to deposited debris by Flood to
eliminate immediate threat to lives, public health, and safety,

Final Scope
Damage for Project [746368] Townwide debris removal

All Work and costs m this project version fall between 12/18/2023 and 03,06/2024,

Work Completed

The applicant wilized force account labor, equipment, and contracts for debris removal operations throughout Lincolnville, Town of between
12/18/2023 and 03/06/2024.

By submittmg straight tare force account labor costs; the applicant has elected to participated i the Altermative Procedures for Debris Renmoval

Lmcolwille, Town of

A. Renoved 1,222 CY of vegetative debris fromroads and public property nchiding nght of ways Final Iisposal site,
Work ted Totals

Date Downloaded: 10/23/24 11:59am EDT 10f7



1. Force account labor 6 Laborers: 144 howrs $2,160.00
2. Force account Equipment: 2 EA. 9 equipment howrs $1,561.23

3. Debris Removal Contract: $8,502.50

Work Completed Total: $12,223.73

Unit Cost: Work Conpleted Total Cost $12,223.73 Total'1.222 CY = $10/CY

Final Disposal Site:

1~ Lincolwille Public Works Yard

GPS 44.2924 -69.1129

Penmit 3376124

Project Notes

1. Scope and cost were developed based on applicant cost summaries and certification nchuded in the Schedule EZ.

2. The debris was taken to the town Public Works Yard for disposal by buming, Bum Permit #3376124. See attachment bbeled; 4754DR-ME
Lincolwille burm permit # 3376124 pdf

Date Downloaded: 10/23/24 11:59am EDT 2of 7



Cost

Code

Quantity

Unit Total Cost Section

9008 (Equipment}

1.00

Lump Sum |$1,561.23 |Completed

9226 (Force Account Labor (Straight Time) - Debris Removal)

1.00

Lump Sum 1$2,160.00 | Completed

9231 (Contract - Debris Removal)

1.00

Lump Sum |$8,502.50 |Compieted

CRC Gross Cost $12,223.73
Total Insurance Reductions  $0.00

CRC Net Cost $12,223.73
Federal Share (75.00%) $9,167.80
Non-Federal Share {25.00%) $3,055.93

Date Downloaded: 10/23/24 11:58am EDT Jof 7



Award Information

Version Information

| Version| Eligibility Current Bundle Project Cost Federal Share Date
| # | Status Location Number Amount Share Obligated Obligated
Drawdown History
EMMIE Drawdown Status As of Date | IFMIS Obligation #| Expenditure Number| Expended Datel Expended Amount
No Records
Obligation History
Version # Date Obligated Obligated Cost Cost Share IFMIS Status IFMIS Cbhligation #
0 10/2/2024 $9,167.80 75% Accepted 4754DRMEPQ0001391

Date Downloaded: 10/23/24 11:59am EDT

4of 7



Subgrant Conditions

¢ Asdescribed in Title 2 Code of Federal Regulations (C.F.R.) § 200.333, financial records, supporting documents, statistical
records and all other non-Federal entity records pertinent to a Federal award must be retained for a period of three (3)
years from the date of submission of the final expenditure report or, for Federal awards that are renewed quarterly or
annually, from the date of the submission of the quarterly or annual financial repoert, respectively, as reported lo the Federal
awarding agency or pass-through entity in the case of a subrecipient. Federal awarding agencies and pass-through entities
must not impose any other record retention requirements upon non-Federal entities. Exceptions are stated in2 C.F.R.
§200.333(a) - (H)(1) and (2). All records relative to this project are subject to examination and audil by the State, FEMA and
the Comptroller General of the United States and must reflect work related to disaster-specific costs,

¢ [n the seeking of proposals and letting of contracts for eligible work, the Applicant/Subrecipient must comply with its Local,
State (provided that the procurements conform to applicable Federal law) and Federal procurement laws, regulations, and
procedures as required by FEMA Policy 2 CFR Part 200, Procurement Standards, §§ 317-326.

» The Recipient must submit its certification of the subrecipient's completion of all of its small projects and compliance with all
environmental and historic preservation requirements within 180 days of the applicant’s completion of its last small project,
or the latest approved deadline, whichever is sooner.

* When any individual item of equipment purchased with PA funding is no longer needed, or a residual inventory of unused
supplies exceeding $5,000 remains, the subrecipient must follow the disposition requirements in Title 2 Code of Federal
Regulations {C.F.R.) § 200.313-314.

* Subrecipient has chosen to participate in the Straight-Time Force Account Labor Alternative Procedure for Debris
Removal. As a result, straighi-time force account labor, including fringe benefits, will be reimbursed on the PW,

* The terms of the FEMA-State Agreement are incorporated by reference into this project under the Public Assistance award
and the applicant must comply with all applicable laws, regulations, policy, and guidance. This includes, among others, the
Robert T. Stafford Disaster Relief and Emergency Assistance Act; Title 44 of the Code of Federal Regulations; FEMA
Policy No. 104-009-2, Public Assistance Program and Policy Guide; and other applicable FEMA policy and guidance.

¢ The DHS Standard Terms and Conditions in effect as of the declaration date of this emergency declarations or major
disaster, as applicable, are incorporated by reference into this project under the Public Assistance grant, which flow down
from the Recipient to subrecipients unless a particular term or condition indicates otherwise.

* The Uniform Administrative Requirements, Cost Principles, and Audit Requirements set forth at Title 2 Code of Federal
Regulations (C.F.R.) Part 200 apply to this project award under the Public Assistance grant, which flow down from the
Recipient to all subrecipients unless a particular section of 2 C.F.R. Part 200, the FEMA-State Agreemernt, or the terms and
conditions of this project award indicate otherwise. See 2 C.F.R. §§ 200.101 and 110.

¢ The subrecipient must submit a written request through the Recipient to FEMA before it makes a change to the approved
scope of work in this project. If the subrecipient commences work associated with a change before FEMA approves the
change, it will jeopardize financial assistance for this project. See FEMA Pelicy No. 104-009-2, Public Assistance Program
and Policy Guide.

* Pursuant to section 312 of the Stafford Act, 42 U.S.C. 5155, FEMA is prohibited from providing financial assistance to any
entity that receives assistance from another program, insurance, or any other source for the same work. The subrecipient
agrees to repay all duplicated assistance to FEMA if they receive assistance for the same work from another Federal
agency, insurance, or any other source. If an subrecipient receives funding from another federal program for the same
purpose, it must notify FEMA through the Recipient and return any duplicated funding.

Insurance

Additional Information

51712024
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Does the Applicant have a Commercial Policy: Has not been provided

Property insurance coverage for debris removal is limited to insured locations. Debris removal represented on this project does
not include insured locations and are not insured or insurable. No insurance relief is anticipated.

FEMA requires the applicant to take reasonable efforts to pursue claims to recover insurance proceeds that it is entitled to
receive from its insurer(s). In the event that any insurance proceeds are received for these expenses those proceeds must be
reduced from FEMA Public Assistance funding to ensure no duplication of benefits has occurred.

No duplication of benefits from insurance is anticipated for work described in this application. In the event any part or all costs are
paid by an insurance policy, a duplication of benefits from insurance will occur. Applicant must notify grantee and FEMA of such
recoveries and the Sub-Grant award amount must be reduced by actual insurance proceeds.

No insurance requirements will be required for this project. Insurance requirements are specific to permanent work to replace,
restore, repair, reconstruct, or construct buildings, contents, equipment, or vehicles. (FEMA Recovery Policy FP 206-086-1).

No insurance narrative will be produced or uploaded into documents or attachments.

Jesus M. Vela Ayala, PA Senior Insurance Specialist, CRC Atlantic, Guaynabo, PR

O&M Requirements

There are no Obtain and Maintain Requirements on Townwide
debris removal,

Environmental Historical Preservation

Is this project compliant with EHP laws, regulations, and Yes
executive orders?

EHP Conditions

¢ Any change to the approved scope of work will require re-evaluation for compliance with NEPA and other Laws and
Executive Orders.

¢ This review does not address all federal, state and local requirements. Acceptance of federal funding requires recipient to
comply with all federal, state and local laws. Failure to obtain all appropriate federal, state and local environmental permits
and clearances may jeopardize funding.

» {f ground disturbing activities occur during construction, applicant will manitor ground disturbance and if any potential
archaeclogical resources are discovered, willimmediately cease construction in that area and notify the State and FEMA,

EHP Additional Info

There is no additional environmental historical preservation on Townwide debris
removal.
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Final Reviews

Final Review

Reviewed By VENTURA, HUMBERTO O, Reviewed On 09/05/2024 7:46 AMEDT
Review Comments

No comments available for the Final Review step

Recipient Review

Reviewed By Morgan, Harley Reviewed On 09/07/2024 10:15 AMEDT
Review Comments

No comments avallable for the Recipient Review step

Project Signatures

Signed By  Deane, Matl Signed On  09/09/2024
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§ Lo STATE HOUSE STATION
| VoGusta, Marse 04333-006

Janat T, Mills Bruce A.Van Note
June 5, 2025 ﬂ E @ E [l w IE
Town of Lincolnville JUN 11 2029

Attn: Town Manager
493 Hope Road
Lincolnville, ME 04849 By

RE: Consultant Town Letter - ADA Ramp Improvements with Safety Improvements
-- Region 2
City / Town: Damariscotta, Lincolnville, Saint George, Wiscasset

WIN: 028840.00
Project: 2884000

This is to advise you that the Maine Department of Transportation awarded a contract for the
above referenced project. The Contractor on this project is Stanley Industrial Construction LLC,
30 Forest Avenue, Lincoln, ME 04457,

The Consultant Resident representing the State of Maine Department of Transportation is James
Andrews, there will not be a field office located on the project but he can be reached through his
cell phone number at (207) 314-3219 or via email james.andrews(@tylin.com.

Residents and property owners adjacent to this project may contact James Andrews regarding
construction activities, or for obtaining information in connection with this project.

In the event that our Consultant Resident cannot be contacted at the project site, you may contact

me, Kyle MacDonald, at (207) 215-9550.

Sincerely,

Kyle MacDonald, Project Manager
Regional Program

Cc: James Andrews, Consultant Resident

AL VI DEPAVREMEN T 40F PRAANFORIVTION 0% YN VETERV VEIVT ve FIITN L AR OFPORFENTIY LMPIONVYR
PHONL (207 B2 4000 TTY USERS CAFL MYINE HED VY 7)) FAN: {207) 605 tuat
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Lincolnville Comprehensive Plan Review Committee Meeting

June 3, 2025, Town Office

Members present: Susan Silverio, Chair; Bruce Kohorn; Lys McLaughlin Pike; Sam Stopak; John Pincince,
Vice Chair; Adi Philson, Consultant from Midcoast Council of Governments (MCOG)

New Members: Andy Young; Stacey Parra; Jay Foster; Clifford “Sandy” Cameron

Members Absent. Stephen Hand; James Rossi

Meeting called to order at 6:03
Discussicn about audio recording of meetings to help ensure accuracy of minutes.

Motion by Stacey Parra te explore getting meetings recorded (audio recording only) if it places no burden on
Town Office Staff. Seconded by Andy Young. Motion carried 8 to 1

Susan will explore the recording option with Lincolnville Town officials to determine what Is involved including
potential liability of the members of the committee.

Discussion regarding Comprehensive Plan and existing LL.and use ordinances.

Andy Young pointed cut that the Comp Plan must agree with current ordinances .

Jay Foster stated that the Comp Plan is a vision statement representing the will of the people.

Adi Philson stated the Comp plan is a roadmap for a period of 10 -20 years. It contains the priorities and
strategies for achieving what the people of Lincolnville want the town to be. It is a "living “ document, a
guideline which also includes the conflicts as well. If a town has zoning of any kind there is a legal requirement
for a comprehensive plan,

Adi Philson pointed out that with an approved plan, funding sources can be tapped and that the process of
creating the plan can be a unifying one. Creating a plan requires as much diversity as possible.

Self Assessment Checklist - Section 3 in Comp Plan Review Committee Binder
The role of the committee is to provide input on analysis.

Timeline has been updated. Will coordinate with the Land Use Committee for a workshop.

Jay Foster- Accreditation by the state is required for funding opportunities.
Susan Silverio pointed out that MCOG is not part of any state agency and so cannct be done away with. ltis a
non-profit funded in part by membership of towns in the Mid-Coast Region.

Our goal is to focus on analysis and strategies. Heart & Soul provides much information regarding goals.
Part of our homework as committee members is to review the analysis section of the checklist in section 3 of
our binders. Highlight what we know we have done and what we have not. Anything about which we need
more information and data. What questions can we answer from the checklist?

Regarding funding- MCOG could help access funds for priority items. These must show significant support
from townspeople. For example, sidewalks in the village.

It was pointed cut that the vision for the town must come from the people of the town, not from us.

Sandy Cameron asked about gathering data. Adi responded that MCOG has a lot of data obtained from
census information and community surveys and any state required data.

Stacey Parra asked about community outreach. There is a work plan and timeline in which community focus
groups are part of the process.

Strategies and outcomes desired are the focus. We need to reach out individually to make connections with the
people in town.



Surveys from 2001 and the most current survey, both asked what were the values most appreciated and
showed the same results.

One reason for expanding the Comp. Plan Review Committee is to get more diversity. One on one
communication with friends and neighbors to get them involved is important as the Heart and Soul process did.

Andy Young pointed out how some of the Town maps are no longer accurate and need updating to agree with
what currently exists. He also mentioned how perspectives were sometimes were wildly different

during the period 2010 to 2012 between native residents and new residents. He also stated that the farms of
the past are no more. His view is that Lincolnville is now a bedroom community between Camden

and Belfast.

John Pincince suggested that the model that represented farming in the past has changed. Many people now
want healthy, natural and organic (or not) locally produced food and that foods that are shipped thousands of
miles add to climate change.

The Comp Plan must reflect what the community wants to see.
Jay pointed out how Regional thinking is also necessary.

Getting volunteers to review chapters, formulate ideas and include local color that reflects the community are a
part of our process.

Our assignment this month is to review the Population section in our binders. Adi will be writing a revision for
us to review and vote on.

In the future we will be doing two chapters each month. This requires looking at the checklist (section 3) and
incorporating recommended actions from the Heart and Soul (H&S) process. The Community Action

Plan and Summary Report of the Heart & Soul process is in Section 5 of our binders. Note we are not just
transferring the Heart and Soul content to the current plan.

Our next meeting will review what MCOG and Adi Philson have done along with our input.

It was decided that meetings will be held on the 1st Wednesday of each month with the exception of the July
meeting.

Next meeting is scheduled for TUESDAY 8th, 6pm in town office.
Meeting adjourned at 7:47.

Submitted by John Pincince
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e United States Senate el

WASHlNGTON, Dc 2051 0-1 905 RULES AND ADMINISTRATION

June 4, 2025

Town Of Lincolnville
493 Hope Road
Lincolnville, ME 04849-5911

EE@EUW@

JUN 16 2025

J

\

By

Dear Town,

Thank you for contacting me about the tax-exempt status of municipal bonds. I am absolutely
with you-—taxing municipal bonds would raise the cost of borrowing for Maine municipalities
and curtail the many ongoing and planned public improvement projects across our towns. If
implemented, towns and cities would be forced to make difficult decisions—either limit
necessary infrastructure projects or raise property taxes for homeowners; neither of these are fair
to the people of Maine.

1 am especially opposed to removing the tax-exempt status to pay for tax cuts that primarily
benefit the wealthiest Americans and corporations, as low- to middle-class Maine families end
up shouldering the burden. | am pleased that the exemption was not modified in the House-
passed Republican reconciliation bill. Thank you for reaching out. Please be in touch on other
matters of importance to you that come before the Senate in the future.

Best Regards,

———————y

ANGUS %/KING, JR.
United States Senator

Please visit my website, www.king.senate.gov, for information on meeting with me or my staff.
You may also email me directly through my website’s contact page—it’s the best and fastest
way to reach me.

AUGUSTA PRESQUE ISLE SCARBOROUGH
4 Gabrigl Drive, Suite F1 169 Academy Strewl, Suite A 383 US Route 1, Suite 1C
Augusta, ME 04330 Presque lsls, BIE 04769 Scarborough. ME 04072

{207) 622.8282 (207) 764-5124 1207} 863.1588

In Malne £all o)l free 1-800-432.150%
Printed on Recycled Paper



STATE OF MAINE
DEPARTMENT OF MARINDE RESOURC S

21 STATE HOUSE STATION
AUGUSTA, MAINE
4333 0021
IANET T MILLS CARL L WILSON
fune 5, 2025 D E @
JUN 00 2025
TO: Town of Lincolnville
GovDelivery
By
RE: 40-day notice final lease decision

The Commissioner has signed the final decision in the matter noted below.

Applicant Name Nicholas Heal (DAM DHx)

Application Type [JStandard XExperimental [] Amendment
ORenewal [JExpansion [ Transfer

Decision Outcome KXGranted as applied for;

[OGranted with modifications (i.e. conditions
or restrictions imposed);

{(ODenied
Date of Signed Decision June 3, 2025

To view a copy of the decision please visit DMR's aquaculture webpage. Decisions are posted under
“Aquaculture Lease Decisions.”

This decision is considered the "final agency action” on the application. In accordance with the Maine
Administrative Procedure Act, 5 M.R.S.A. §11002, you have the right to seek judicial review of this
decision. If you wish to bring an action for judicial review, you must do so within 40 days following
the date of the Commissioner’s signature on the final decision.

Sincerely,

DMR Aguaculture Division
21 State House Station
Augusta, ME 04333
DMRaguaculture@maine.gov

OV FHCES AT 32 BLOSNONM EANT L. MARQU ARIYE BU TEDENG, AL GUSEA MAINT
Tip/Swws M pon dime
PLEONT: (207 6246550 EAN (207 62360124



STATE OF MAINE Nicholas Heal
DEPARTMENT OF MARINE RESOURCES PEN DHx

Experimental Aquaculture Lease Application
Suspended Culture of Marine Aigae

Ducktrap Harbor, Lincolnville, Maine

FINDINGS OF FACT, CONCLUSIONS OF LAW, AND DECISION
Nicholas Heal applied to the Department of Marine Resources (DMR) for a 3.98" acre
experimental lease in Ducktrap Harbor, Penobscot Bay, in the town of Lincolnvilie, Walde County, for
the suspended culture of sugar kelp (Saccharina latissima), skinny kelp (Saccharina angustissima),
winged kelp (Alaria esculenta), horsetail/fingered kelp (Laminaria digitata), shotgun kelp (Agarum
clathratum)?, dulse (Palmaria palmata), Irish moss (Chondrus crispus), and sea lettuce (Ulva lactuca) for

commercial aquaculture research and development.

1. THE PROCEEDINGS

DMR accepted the application as compiete on May 30, 2023. Notice of the application and the
30-day public comment period was provided to state agencies, riparian landowners within 1,000 feet of
the proposed site, the Town of Lincolnville and its Harbormaster, and others on DMR’s email listserv.
Notice to the municipality included a Harbormaster Questionnaire requesting information related to
designated or traditional storm anchorages, navigation, riparian ingress and egress, and fishing or other
uses of the area, among other considerations. A response wasreceived from the Harbormaster on August
10, 2023. Notice of the complete application and comment period was published in the June 29, 2023,
edition of The Courier-Gazette. Title 12 M.R.8.A. § 6072-A (6) provides that the Commissioner shall
hold a public hearing if five or more persons?® request a public hearing within the 30-day comment
period. The comment deadline expired on July 29,2023. No requests for a public hearing were received
during the comment period, and no hearing was conducted. The evidentiary record regarding this lease
application includes the application, DMRs site report dated January 7, 2025, and the case file. The
evidence from each of these sources is summatized below.?

LIST OF EXHIBITS

! Applicant originally requested 3.99 acres. DMR calculations indicate the area is 3.98 acres.

 Application states the scientific name as Agarum cribosum, however, the current accepled scientific name 15 Agarum
clathramm

3 Title 12 M.RS.A. §6072-A (6) now rcquires 10 or more hearing requests to be received for the Commussioner to hold a hearing,
however, at the time of this comment period, the requirement was five or more.

* These sources arc cited, with page references, as App (Applicanon), CF (case file), and SR (stte report)

1



1. Case file
2. Application
3. DMR site report, issued on January 7, 2025

2. DESCRIPTION OF THE PROJECT

A. Site History
Two limited purpose aquaculture (LPA) sites (NHEA324 and NHEA424) are located within the
boundaries of the proposal and are licensed to the applicant, Nicholas Heal, for the culture of marine

algae.

B. Proposed Operations

The purpose of the proposed experimental lease site is to determine the viability of culturing
marine algae at this location (App 5). The applicant is proposing to culture sugar kelp (Saccharina
latissima), skinny kelp (Saccharina angustissima), winged kelp (4laria esculenta), horsetail/fingered kelp
(Laminaria digitata), shotgun kelp (Agarum clathratum)’, dulse (Palmaria paimata}, Irish moss
(Chondrus crispus), and sea lettuce (Ulva lactuca) using twenty-five 500-foot longlines. The applicant
also proposes a cross-line, counterweights, moorings with lines and chains, PVC pipe, and buoys (App
14).

According to the application, all gear, except moorings and marker buoys, will be removed from
June 16 to October 14 every year (App 6).

N Nicholas Heal - East of Ducktrap Harbor, Lincolnville (App 1) _ "

| n-m_
Aguacuitre.

L.

5

% Application states the scientific name as Agarum cribosum, however, the current accepted scientific name is Agarum
clathratum



Figure I: Aquaculiure leases and LPA licenses in the vicinity ol the proposed lease arca. Image gencrated
by DMR sta ff_ 4
C. Site Characterijstics

On July 30, 2024, DMR scientists assessed the proposed lease site. The general charactenistics of
the area surrounding the proposed lcase consisted of rocky coastline leading to forested uplands with

residential lawns and one sandy beach in the vicinity (SR 2).
& Nicholas Heal - Duckdrap Harbor, Lincolnville (4

: oy~ S
f .”',,
¥ s L

Figure 2. Proposed lease area with site visit observations. Image from DMR site report.

3. STATUTORY CRITERIA & FINDINGS OF FACT

Approval of experimental aquaculture lcases is governed by 12 M.R.S.A. §6072-A. This statute
provides that a lease for commercial aquaculture rescarch and development or for scientific rescarch may
be granted by the Commissioner of DMR upon determining that the project will not unreasonably
interfere with the ingress and egress of ripartan owners; with navigation; with fishing or other uses of the
area, taking into consideration other aquaculturc uses in the area; with the ability of the lease site and
surrounding areas to support existing ¢cologically significant flora and fauna; or with the public use or
enjoyment within 1,000 feet of beaches, parks, or docking facilities owned by municipal, state, or federal
govermments. The Commissioner must also determine that the applicant has demonstrated that there is an

available source of organisms to be cultured for the lease site.

A. Riparian Access

® Unless otherwise noted, all figures in this report were created in ArcGIS Pro version 2.9 using digitized NOAA Nautical Charts
or geo-referenced aerial photographs provided by The Maine Office of GIS
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Beforc granting a lease, the Commissioner must determine that the proposed project “will not
unreasonably interfere with the ingress and egress of riparian owners[.]” 12 M.R.S.A. § 6072-
A(13)A). In examining riparian owner ingress and egress, the Commissioner “shall consider the type of
structures proposed for the lease site and their potential impact on the vessels which would need to
mancuver around those structures.” Chapter 2, § 2.37(1){(A)(1).

DMR did not abserve any docks, moorings, or land within 1,000 feet of the proposal. Four
moorings were observed northwest of the proposal with the closest approximately 1,131.5 feet northwest.
One mooring was occupied with a 25 -foot sailboat, and all others were unoccupied at the time of the site
visit. DMR observed one pier approximately 1,290.8 feet northwest of the proposal (Figure 2). At the time
of the site visit, there was no associated dock in the water. The closest shoreline to the proposal is 1,106.8
feet to the west at mean low water(MLW). A completed Harbormaster Questionnaire submitted to DMR
on August 10, 2023, stated that riparian ingress and egress would not be affected (SR 4).

In evaluating riparian ingress and egress, the commissioner must consider the following pursuant
to Chapter 2.37(A)(1):

The Commissioner shall examine whether the riparian owners can safely navigate to their

shore. The Commissioner shall consider the type of shore involved and the type of vessel

that can reasonably land on that shore. The Commissioner shall consider the type of
structures proposed for the lease and their potential impact on the vessels which would

need to maneuver around those structures.

Given the distance to riparian structures, and the Harbormaster’s comments concerning riparian

ingress and egress, the proposed lease will not adversely impact riparian access.

Therefore, the aquaculture activitics proposed for this site will not unreasonably interfere with

the ingress and egress of any riparian owner.

B. Navigation
When examining navigation, the Commissioner considers whether the lease activities would

interfere with commercial or recreational navigation around the lease area and considers the current uses
of the navigational channels in the area. 12 M.R.S.A. § 6072-A(13)(B); Chapter 2.37(1}(A)(2}).

The proposal is located approximately 1,876.6 feet northwest of the U.S. Coast Guard red
navigational buoy “2” that marks the northern edge of the navigational channel approaching Duckirap
Harbor and is approximately 1,106.8 feet cast of the nearest shoreline at MLW (Figure 3).

During DMR’s site visit, onc recreational powerboat was observed transiting along the shoreline
1o the north of the proposed lease, and a ferry was observed operating to the south of the proposed lease.

The Harbormaster stated in the Harbormaster Questionnaire that the proposal would minimally affect



navigation within the area as it relates to historic scallop dragging (SR 5). Impacts to fishing arc addressed

in Section C.

@. Nicholas Heal - €ast of Ducktrap Harbar, Linco!r:\_!fﬁg: (Appl)
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Figure 3. Navigational channels in the vicinity of the proposal. Image from DMR site report.

In evaluating navigation, the commissioner must consider the following pursuant to Chapter
237(AN2):

The Commissioner shall examine whether any leasc activitics requiring surface and orsubsurface
structures would interfere with commercial or recreational navigation around the lease area. The
Commissioner shall consider the current uses and different degrees of use of the navigational
channels in the area in determining the impact of the lease operation.

Given the distance to the designated navigation channel, available area and water depths
surrounding the lease area, and the Harbormaster’s comments indicating the proposal would minimally

affect navigation within the area, the proposed lcase will not unreasonably interfcre with navigation.

Therefore, the aquaculture activities proposcd for this site will not unreasonably interferc with

navigation.

C. Fishing & Other Uses
When examining fishing and other uses, the Commissioner considers whether the lease activities

would unrcasonably interfere with commercial or recrcational fishing or other uses, including water-
related uses, of the area. 12 M.R.S.A. § 6072-A(13)(C); Chapter 2.37(1XA)(3).

Fishing. During the site visit, DMR documented four lobster buoys within 1,000 feet of the
proposal (Figure 2). The closest lobster buoy to the proposed lease was approximately 450.8 feet to the

east. No active cominercial or recreational fishing was observed during the site visit.



The Harbormaster stated in the Harbormaster Questionnaire that there is minimal commercial
lobsteringin the area around the proposed lease, and thatthe area hasbeenoccasionally dragged for scallops
in the past (SR 6).

The application states there is limited recreational fishing and some lobstering in this area.
However, the application states these activitics are rare at the time of ycar the gear would be deployed.
The application also states that some scallop fishing occurs in the general area, but not near the lease
proposal (App 8).

In evaluating fishing and other uses, the commissioner must consider the following pursuant to
Chapter 2.37(A)(3):

The Commissioner shall examine whether the lease activities would unreasonably interfere with

commercial or recreational fishing or other water-related uses of the area. This examination shall

consider such factors as the number of individuals that participate in recreational or commercial
fishing, the amount and type of fishing gear utilized, the number of actual fishing days, and the

amount of fisheries resources harvested from the area.

Given the limited level of activity reported, the timing of gear deployment, and the
Harbormaster’s comments indicating that fishing activity is minimal or occasional within the area, the
proposed lease will not unreasonably interfere with commercial and recreational fishing activities in the
area.

Other uses. According to the application, any recreational activities in the area would occur in
the summer when gear is not deployed on-site (App 8). Given the timing of gear deployment and
available area surrounding the lease, the lease as proposed would not prevent recreational activities from

occurring in the area.

Therefore, the activities proposed for this site will not unreasonably interfere with fishing or

other watert related uses of the area.

D. Other Aguaculture Uses
In considering the proposal’s effect on other uses of the area pursuant to 12 M.R.S.A. § 6072 -

A(13)(C), DMR's Chapter 2 regulations require the Commissioner to consider any evidence submitted
conceming other aquaculture uscs of the area. “The intensity and frequency of such uses as well as the
degree of exclusivity requircd for each use shall be a factor in the Commissioner’s determination of
whether any interference is unreasonable. The number, size, location, and type of other aquaculture leases
shall be considered by the Commissioner.” Chapter 2, § 2.37(1)(A)(4).



There are two limited purpose aquaculture (I.PA) sites within 1,000 feet of the proposal.
NHEA324 and NHEA424 are located within the boundaries of the proposal and are licensed to the
applicant Nicholas Heal (Figure 1).” There are no other [LPAs or aquaculture leases within |,000 feet of
the proposed lease site (SR 6).

Given that the only aquaculture activities within 1,000 feet are LPAs licensed to the applicant, the

leasc as proposed will not interfere with existing aquaculture in the area.

Therefore, the aquaculture activities proposed for this site will not unreasonably interfere with

existing aquaculture uses in the area.

E. Flora & Fauna

When examining existing system support, the Commissioner considers the degree to which the
use of the lease site will interfere with significant wildlife habitat and marine habitat or with the ability of
the lease site and marine and upland areas to support ecologically significant flora and fauna (12
M.R.S.A. § 6072-A(13)(D); Chapter 2, § 2.37(1)}(AX5)).

On July 30, 2024, DMR scientists conducted a SCUBA dive to assess the epibenthic ecology of the
proposed lease. Figsponge (Suberites ficus) and rock crab (Cancer irroratus) were found to be common

on the site (SR 7).

Eelgrass (Zostera marina)
Records of eelgrass collected by DMR in 2010 indicate no mapped eelgrass presence withm 1,000
feet of the proposal. The nearest mapped eelgrass is approximately 1,119.3 feet west of the proposed lease.®

No eelgrass was observed within the proposal boundaries during DMR’s site assessment (SR 7).

Wildlife

According to Geographic Information System (GIS) data maintained by the Maine Department of
Inland Fisheries and Wildlife (MDIFW) and available through the Maine Otfice of GIS (MEGIS), the
proposcd lease is located approximately 1,119.3 feet to the east of mapped Tidal Waterfowl and Wadmng
Bird Habitat (TWWH). Data collected by the United States Fish and Wildlifc Service in 2023 by aerial nest
survey shows no mapped bald eagle ncsting site to be in the vicinity of the proposed lease. On August 9,
2023, a Resource Biologist with MDIFW responded by email to a “Request for Agency Review and

Comment” stating minimal impacts to wildlife are anticipated for this project (SR 8-9).9

" NHEA 324 and NHEA 424 were licensed after this application was decmed compiete by DMR.

# Data obuained from The Maine Qffice of GIS “GISVIEW.MEDMR Eelgrass™, Data from 2010 was the most current record of
mapped eelgrass within the vicinity of the proposal at the time the site report was wntten

¢ Email correspondence between MDIFW and DMR



During the site assessment, DMR scientists observed double-crested cormorant (Nannopterum
auritum),black guillemot (Cepphus gryile), and a loon (Gavia immer) in the gencral vicinity ofthe proposal
(SR 8).

Given MDIFW’s comment and the absence of eelgrass, the proposed activities will not
unreasonably interfere with the ability of the lease site and surrounding areas to support existing

ecologically significant flora and fauna.

Therefore, the aquaculture activities proposed will not unreasonably interfere with the ability of

the lease site and surrounding areas to support existing ecologically significant flora and fauna.

F. Public Use & Enjoyment

When examining interference with public facilities, the Commissioner considers the degree to
which the lease interferes with public use or enjoyment within 1,000 feet of a beach, park, or docking
facility owned by the Federal Government, the State Government, or a municipal govermnment (12
M.R.S.A. § 6072-A(13)(F); Chapter 2.37(1)(A)7)) and 2.64(11)(A)).

There are no beaches, parks, or docking facilities owned by federal, state, or municipal

government within 1,000 feet of the proposed lease site.

Therefore, the aquaculture activities proposed for this site will not unreasonably interfere with
public use or enjoyment within 1,000 feet of beaches, parks, or docking facilities owned by federal, state,

or municipal governments.

G. Source of Organisms

When examining the source of organisms, the Commissioner shall include but not be limited to,
consideration of the source’s biosecurity, sanitation, and applicable fish health practices (12 M.R.S.A. §
6072-A(13)(E); Chapter 2.37(1XA)6).

The applicant proposes to obtain sugar kelp (Saccharina latissima), skinny kelp (Saccharina
angustissima), winged kelp (Alaria esculenta), horsetail/fingered kelp (Laminaria digitata), shotgun kelp
(Agarum clathratum)', dulse (Palmaria palmata), Irish moss (Chondrus crispus), and sea lettuce (Ulva
lactuca) from Atlantic Sea Faris (ASF) (Biddeford, Maine). ASF is an approved source of stock for ali
of these species except Ulva lactuca. ASF has a land-based aquaculiure license for the culture of Ulva
Jenestrate, a different species of sea lettuce, replacing the previously cultured Ulva lactuca. Due to this

change in source for sea lettuce, Ulva fenestrata, not Ulva lactuca will be approved for the lcase.

"" Applization states the scientific name as Agarum cribosum, however the current accepted scientific name is Agarum
cluthratum.



Therefore, the applicant has demonstrated that there is an available source of stock to be cultured

for the lease site.

4. CONCLUSIONS OF LAW

Based on the above findings:

1. The aquaculture activities proposed for this site will not unreasonably interfere with the ingress

and egress of riparian owners.

2. The aquaculture activities proposed for this site will not unreasonably interfere with navigation.

3. The aquaculture activities proposed for this site will not unreasonably interfere with fishing

uses of the area.

4. The aquaculture activities proposed forthis site will not unreasonably interfere with other uses

of the area, specifically existing aquaculture uses of the area.

5. The aquaculture activities proposed will not unreasonably interfere with the ability of the lease

site and surrounding areas to support existing ecologically significant flora and fauna.

6. The aquaculture activities proposed for this site will not unreasonably interfere with the public

use or enjoyment within 1,000 feet of beaches, parks, or docking facilities owned by municipal,

state, or federal govemments.

7. The applicant has demonstrated that there is an available source of stock to be cultured for

the lease site.

Accordingly, the evidence in the record supports the conclusion that the proposed aquaculture
activities meet the requirements for the granting of an aquaculture lease set forth in 12 M.R.S.A. §6072-
A

5. DECISION
Based on the foregoing, the Commissioner grants the application for a proposed experimental
lease of 3.98 acres to Nicholas Heal, for three years, the term of the lease to begin within twelve months
of the date of this decision, on a date chosen by the lessee'!; however, noaquaculture rights shall accrue

in the lease area until the lease is fully executed.

This lease is granted to the lessce for the suspended cultivation of sugar kelp (Saccharina
latissima), skinny kelp (Saccharina angustissima), winged kelp (Alaria esculenta), horsetail/fingered kelp

{Laminaria digitata), shotgun kelp (Agarum clathratum), dulse (Palmaria palmata), Insh moss

"' DMR Rule 2.64 {14) provides:
“The term of the lcase shall begin within 12 months of the Commissioner’s decision, on a date chosen by the
applicant. No aquaculture rights shallaccrue in the lease area until the lease term begins and the lease is signed.”



(Chondrus crispus), and sea lettuce (Ulva fenestrata). The lessee shall pay the State of Maine rent in the
amount of $100.00 per acre per year. Because this is an experimental lease with more than 400 square
feet of structures and no discharge, a bond orescrow account is required. The lessee shall posta bond or
cstablish an escrow account pursuant to DMR Rule Chapter 2.64 (12)A in the amount of $5,000.00,

conditioned upon performance of the obligations contained in the aquaculture lease documents and al|

applicable statues and regulations.

6. CONDITIONS TO BE IMPOSED ON LEASE

The Commissioner may establish conditions that govern the use of the lease area and impose
limitations on aquaculture activities, pursuant to 12 M.R.S.A §6072-A (15} and 2.64(1 1)(B). Conditions
are designed to encourage the greatest multiple compatible uses of the lease area, while preserving the
exclusive rights of the lessee to the extent necessary to carry out the purposes of the lease. No conditions

shall be imposed on this lease.

7. REVOCATION OF EXPERIMENTAL LEASE

The Commissioner may commence revocation procedures upon determining pursuant to 12
MRSA §6072-A (22) that no substantial aquaculture ot research has been conducted on the site over the
course of the lease, that aquaculture has been conducted in a manner substantially injurious to marine

organisms, or that any condition of the iease or any applicable laws or regulations have been violated.

w00 31 2025 4 [T

Carl J. Wilson, Commissioner

Department of Marine Resources
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@

David Kinney

__ __ I
From: Heidi Blood <hjb04915@yahoo.com>
Sent: Monday, June 2, 2025 9:37 AM
To: Pavid Kinney; Karen Secotte
Subject: ACO update

Lincolnville May 2025

May 14- | received an email from Vannessa Thomann who said she tried to license her dog but had
an expired rabies. She said she has an appt on May 28th to get her rabies updated and will license
directly after. | responded and thanked her for keeping me updated.

May 28- | had a letter returned to me for Amy Schooner, marked as undeliverable/ vacant/ not able to
forward, so | assume she has moved.

May 31- | called all remaining unlicensed dog owners and reminded them that they can be
summonsed to court if they don't come in and license asap.
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