LINCOLNVILLE SELECTMEN’S MEETING
March 8, 2021
6:00 PM (@ Remote Meeting

During the state of emergency declared by the Governor, the Lincelnville Board of Selectmen subject to the Maine Freedom of Access Act (FOAA)
may conduct 2 public proceeding through tefephonic, video, electronic or other simifar means of remote participation under the following conditions:

A. Notice of the public proceeding has been given in accordance with Maine’s FOAA (1 M.R.S. § 406), and the notice includes the method by
which the public may attend in accordance with paragraph C;

B. Fach board or committee member who is participating in the public proceeding is able to hear and speak to all the other members during the
public proceeding and members of the public attending the public proceeding in the location identified in the notice given pursuant to paragraph A
are able to hear all members participating at other locations;

C. The body determines that participation by the public is through telephonic, video, electronic or other similar means of remote participation; &
D. All votes taken during the public proceeding are taken by roll <ail vote.

This meeting will be held remotely via Zoom. The meetings of the Board of Selectmen are also available to view as normal via the Local
Government Access Channel (Cable TV channel 22), live streamed via Lincoknville’s YouTube Channel and video archived on the town’s web
site. The public can participate via email (piease note “Public Comment™ in the subject field} to info@town.lincolnvilie.me us provided it is

received by no later than 3PM on March 8, 2021. The public can also view and participate in the meeting via Zoom www.zoom.us click on “Join
a Meeting”, enter the Meeting 1D {834 4466 9616) no password is required. ‘The public can then participate via the “Chat” feature.

1. Citizens® Forum
2. Administrator’s Report

3. Meetings & Announcements:

Planning Board Wed. 03/10 7:00PM Remote Meeting
Conservation Commission Thurs, 03/11  4:00PM Town Trail Head
Budget Committee Wed. 03/10  6:00PM Remote Meeting
Board of Selectmen Mon. 03/22 6:00PM Remote Meeting

4, Upcoming Community Events

5. Meeting Minutes
s  February 22,2021

6. Committee Chair and Department Head Updates(s)
¢  Wage and Personnel Policy Board Update- Stacey Parra

7. Public Input— Draft F'Y 22 Municipal Budget
8. Correspondence from the City of Rockland — Clean Energy Discussion
9. FY 22 Municipal Budget - Board Recommendations

10. Broadband

¢  Midcoast Broadband Coalition

»  Discussion regarding Creation of ad hoc Broadband Committee
11. Selectmen Update(s)
12, Treasurer’s and Payroll Warrant(s)-Approve & Sign

13. Adjourn

Many men go fishing all of their lives without knowing
that it is not fish they are after.
- Henry David Thoreau




To: Board of Selectmen

From: David Kinney, Town Administrator
Subject: Newsletter
Date: March 5, 2021

MEETING DATE: 6:00PM, Monday, March §, 2021

NOTES:
THIS WILL BE A REMOTE MEETING. PLEASE CONTACT THE TOWN OFFICE IF YOU
DID NOT RECEIVE THE EMAIL WITH YOUR PANELIST LINK.

Please try to join the meeting 5 minutes or so carly so if there are any challenges, we’ll
potentially have time to work out any issues.

If necessary, you can access the public portion of the meeting via the public link www.zoom.us,
click on “Join a Meeting” and then enter the meeting 1D 834 4466 9616 and we can bring you
over from an attendee to a panelist.

AGENDA ITEMS:

1. N/A

2. N/A

3. N/A

4. N/A

5. See meeting minutes enclosed. The suggested motion is:

I move that the Board approve the February 22, 2021 meeting minutes as presented.

6. Tn December the Wage & Personnel Policy Board (W&PPB) was issued a charge by the Board
of Selectmen concerning Domestic Partner Insurance Coverage, see copy enclosed. Stacey
Parra, the Chair of the W&PPB, will be join the meeting to present their recommendations which
are included in their 1/26/21 meeting minutes, also enclosed. The Board of Selectmen issued a
charge to the W&PPB in January regarding the proposed Public Facilities Director, see enclosed.
The W&PPB has prepared a draft job description for the position as well as a proposed pay scale
for the position, both enclosed.

If the Board wants to add coverage for domestic partner insurance coverage our insurance carrier
requires specific motions be made and votes taken. We can provide these to you at a future
meeting is desired.




If the job description is satisfactory a suggested motion is: I move that the Board approve the
draft job description for the proposed Public Facilities Director as presented by the Wage
and Personnel Policy Board.

If the proposed pay scale for the Public Facilities Director is satisfactory a suggested motion is: I
move that the Board amend the FY 21 pay scale to include the Public Facilities Director
position as recommended by the Wage & Personnel Policy Board.

7. This agenda item will allow the public the opportunity to speak on the draft budget prior to
Board deliberations. In order to facilitate the best use of the Board’s time I would suggest that
all public comment be limited to this agenda item.

8. Thomas Luttrell, City Manager for the City of Rockland, has sent an email, see copy enclosed,
to the communities of Belfast, Lincolnville, Camden, Rockport and Thomaston to see if there is
any interest amongst elected leaders in conducting a joint Zoom meeting to discuss Clean Energy
Options that we might all unite together on for the future of Mid-Coast Maine. I will inform
Manager Luttrell of the Board’s interest (or not) to participate.

9. Enclosed please find a revised copy of the FY 22 municipal budget (dated February 22, 2021).
This draft contains our understanding of the Board action taken at your last meeting. Also
enclosed please find:
o A sample contract with Interstate Septic regarding a septage disposal contract
e An email from Interstate regarding a discount to be offered Lincolnville residents should
the town contract with Interstate. Please note that a representative of Interstate Septic is
not available to “attend” your meeting due to prior commitments
e A memo to the Mid-Coast EMS Project Steering Group regarding cost apportionment for
all components of the EMS project. I have informed that steering group that currently the
proposed FY 22 budget does not include funds for either the Regionalization Plan
initiative or a first responder program. The estimated cost to the Town of Lincolnville of
each of these for budgetary purposes are: Regionalization Plan $3,600 and first responder
(assuming a regional effort and not solely Lincolnville § 12,240 (equipment, manpower
and administration)

Also note, that if the Board approved the concept of adding domestic partner coverage to the
Town’s insurance program that an additional $8,450 should be added to the Medical Insurance
line of Administration & Finance of the budget. Increasing the total for Administration &
Finance to $567,051.

Please note that due to a school budget presentation the Budget Committee has postponed their
meeting that was planned to hear the proposed municipal budget from March 9 to March 17%
and therefore the Board of Selectmen will need to conclude its work by the 16 (if not before).

When the Board has finalized its recommendations, a suggested motion is: I move that the
proposed FY 22 Municipal Budget with our recommendations be forwarded to the Budget
Committee for its consideration.




10. Enclosed please find:

¢ An email from Debra Hall, Chair of the Midcoast Community Internet Coalition
regarding the group web site, name and logo.

¢ Anemail from Debra Hall, Chair of the Midcoast Community Internet Coalition
regarding draft guiding principles. The coalition is seeking feedback from Select Boards
regarding these principles. If these principles are not acceptable to the Board, the Board
should seek to have the principles amended or should consider withdrawing from the
coalition.

s An email from Debra Hall, Chair of the Midcoast Community Internet Coalition, seeking
a commitment from member communities to provide minute taking staff on a rotating
basis. To produce worthwhile minutes involves attending the meetings, preparing draft
minutes, distributing the draft, then revising minutes as necessary and redistributing.
Depending on the complexity and duration of the meeting it would probably take a
skilled person a total of 8 to 16 hours to produce minutes from one meeting. Currently
we do not have 24 to 48 hours of free staff time over any three-month period to offer to
this effort. If the Board wanted to it could offer our part-time staff work additional hours
to potentially free up other staff time to take minutes,

Additionally, when the Board opted to participate in the regional broadband effort it was via the
following action:

Dunn made a motion, seconded by Laite to appoint Josh Gerritsen and our Town
Administrator, David Kinney, as interim representatives for the Town of Lincolnyville to the
Camden/Rockport Regional Broadband Task Force and that their appointment runs
through the end of February and that they report back to the Board with any information
gained from participating in the meetings so that the Board can make future
determinations on involvement in structure. Vote: Laite — Yes, Gerritsen — Yes, Ray — Yes,
Barnett-Parker-Yes, Dunn — Yes. Motion carried 5-0.

The Board now needs to decide if it wishes to continue with effort and who it wishes to represent
the community on coalition. Unfortunately, I have found that the preferred meeting dates have
repeatedly overlapped with other town commitments (including recently Board of Appeals,
Wage & Personnel Policy Board, Planning Board and Budget Committee meetings) leaving me
as a very ineffective member and unable to attend several recent meetings. If the Board finds the
guiding principles to be acceptable and the Board wishes to continue, I would suggest that [ be
replaced on the coalition by someone of the Board’s choosing that can attend most if not all of
the meetings (27 Wednesday of the month) and represent the interests of Lincolnville.

Selectmen Ray and Gerritsen also requested that the Board talk abut re-forming the Lincolnville
Broadband Committee. Obviously, a key to forming any ad hoc (created for a particular purpose
as necessary) committee is what the Board wishes for that committee to do. Ad hoc committees
are designed to address a particular and clearly defined situation or question. Failure to establish
clearly defined questions that the Board needs assistance with or tasks often leads to frustration,
hurt feelings and/or disillusionment with local government.




11. N/A

12. Enclosed please find the warrants (without the actual invoices) for your review. Suggested
motion is: I move that the Board approve the Treasurer’s and Payroll warrants.

13. Suggested motion: I move that we adjourn.

NON-AGENDA ITEMS:

A) Board of Appeals Notice of Administrative Appeal Decision (3/3/21)

B) Email and letter from Summit Natural Gas regarding their decision to “no longer pursue our
Midcoast expansion project”.

() Email from Lizz Laycock regarding fracking
D) Waldo County EMA regarding local emergency management programs.
E) Lakes & Ponds Committee meeting minutes (1/26/21)

F) Copy of letter of intent to apply sent on behalf of the Lincolnville Sewer District to the
Community Development Block Grant Program. Normally 1 would have asked the Sewer
District to make a request to the Board but this was provided to me on March 3™ and it was
due on March 5™ by 4PM and it is not an application. I have informed the District that I will
not be applying for the actual grant without the District having made a formal request of the
Board and the Board approving.

G) Copy of a donation made by Darlene Barrows in memory of her late husband David for the
new ocean front park. She expressed that David thought the park was a most worthwhile

project.

H) Fiscal Year to date (July 1, 2021 to February 28, 2021) Expense and Revenue Summary
Reports i

I) Agenda for Harbor Masters Conference attended March 3 by Harbor Master and Deputy
HM '
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BOARD OF SELECTMEN
MINUTES OF MEETING
February 22, 2021

Present (remotely): Chair, Ladleah Dunn, Vice-Chair, Keryn Laite, Jr., Josh Gerritsen, Mike Ray,
Jordan Barnett-Parker

Excused: Town Administrator, David Kinney

Chair Dunn read portions of the opening of the agenda regarding the provision for remote meetings
during the current state of emergency, including how the public could view and participate in the
meeting and that all votes taken during the public proceeding would be taken by roll call.

Selectman Laite read the quote.

1.

Citizens’ Forum (6:30 PM +/-_ televised and public Zoom session statts):

There were none subtmitted via email or on the chat.
Administrator’s Report:
Ladleah Dunn, Chair, noted:

* [Hatbor Uset: Dunn reminded everyone that all 2021 Harbor Applications and Fees are
due on or before March 12, 2021.

Meetings & Announcements:

Chair Dunn read the meetings and announcements.

Upcoming Community Events:

There were none.

Meeting Minutes ~ February 8, 2021, February 9 & 10, 2021:

Laite made a motion, seconded by Gerritsen, that the Board approves the February 8,
2021 meeting minutes as presented. Vote: Laite — Yes, Getritsen — Yes, Ray — Yes,
Barnett-Parker-Yes, Dunn — Yes, Motion carried 5-0.

Laite made a motion, seconded by Barnett-Parker, that the Board approves the February
9 & 10, 2021 meeting minutes as presented. Vote: Laite — Yes, Gestitsen — Yes, Ray —
Yes, Barnett-Parker-Yes, Dunn — Yes, Motion carried 5-0.
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6. Liquot License Renewal Application- The Inn at Ocean’s Edge:

Laite made a motion, seconded by Ray, that the Board approves and signs the liquor
license application submiited by The Inn at Ocean’s Edge. Vote: Laite — Yes, Gerritsen
— Yes, Ray — Yes, Barnett-Patket-Yes, Dunn — Yes. Motion carried 5-0.

. Liquor License Renewal Application — Cellardoor Winery:

Laite made a motion, seconded by Barnett-Patker, that the Board approves and signs
the liquor license application submitted by the Cellardoor Winery. Vote: Laite — Yes,
Gerritsen — Yes, Ray — Yes, Barnett-Parker-Yes, Dunn — Yes, Motion carried 5-0.

First Responder Program Discussion: Rick Petrie, Atlantic EMS Partners, Hank Lang,
Notthport First Responders/Lincolnville Fire Department, and Lincolnville Fire Chief

Don Fullington, I1I:

‘The Board invited Rick Pettie, Executive Director from Atlantic EMS Partners, Hank Lang, a
Lincolnville resident, and Northport First Responders and Lincolnville Fire Department and
Don Fullington, III Lincolnville’s Fire Chief, to speak regarding a recommendation that was
giveni to the Town by Kevin McGinnis to considet creating a fire-based first responder service.

Rick Petrie:

Petrie explained that any agency that would like to respond to medical emergencies or trauma
emnetgencies requites that the agency be licensed by the State of Maine. There are two types of
agencies that are licensed, transporting and non-transporting. If the organization does not want
to transpott patients but wants to respond to provide first responders cate, then the Town could
be licensed to respond but no transport service.

Fot the Town to become licensed, the Town needs to apply with Maine EMS, which costs $100
per year and the license requires that the vehicles are licensed.

Petrie also explained that thete ate three different levels of care provided by providers in the
State of Maine. A first responder’s setvice can be licensed at the Emergency Medical Responder
license level, which is at the entry-level; there is the Emergency Medical Technician, Advanced
Emergency Medical Technician, and Paramedic. The Town would need to decide what level of
care to provide.

Petrie added that whichever level the Town would be licensed at, this would mean that the
service agrees to provide that level of the provider at 100% of the emergency calls responded to
and as a general rule, once licensed, the service would need to be available 24 houss a day, 7 days
a week, 365 days a yeat, unless a special plan is put into place and filed with the State of Maine.

The role of the first responder’s service is to respond with an ambulance service and to provide
first-line care while waiting for the ambulance to atrive.
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Hank Lang:

Lang added that therte is scheduled vs. non-scheduled when setting up a first responder service.
One of the biggest issues is retention and recruitment. When first starting up the setvice can be
gteat, but can then slowly diminish.

Lang discussed one of the benefits of having an EMS setvice is to atrive and stabilize the patient
ahead of the transporting service.

Lang expressed the importance of hiting a certain number of officers that are committed and are
in charge of the First Responders Service.

Lang also told the Board that cetrtain equipment will be required to be putchased, such as pagers,
radios, and possibly a truck, which would need to be maintained, stored and the equipment on
board needs to be maintained.

Lang noted that before the Town gets too far into it, the Town needs to know what the Town is
getting into.

Barnett-Parker wanted to know how many fitst responders are needed to serve 24 hours a day, 7
days a week, and 365 days a year.

Lang teplied, “It depends if there will be a schedule or non-schedule, if you'te doing a catch as
you can, you can work with as few as 5 or 6 people. If you're going to do 2 scheduled operation,
you will need at least 2 people available 24 hours a day, 7 days a week. It may take roughly 6-8
months to get everyone trained and setvice lined up, in tetms of having everything together and
having agreements in place.”

Fire Chief Fullington:

Chief Fullington agreed that this will be a lot of work, but could be very beneficial to the citizens
of Lincolaville and in Hope. This could be life-changing and first tespondets can make a huge
difference and he felt that there is a real need for this in the Town of Lincolaville.

The Boatd thanked Petrie, Lang, and Fullington for attending the meeting and for giving such a
great beginning snapshot of the beginning stages.

. Consideration of Addition to Qualified Mooting Inspector List:

At the last Select Board meeting, Richie Osgood, a Lincolnville resident, and mooring holdet,
requested that his name be added to the Qualified Mooring Inspectots List.

The Board was amenable to adding Osgood to the list once he provides the Town with proof of
general liability for $1,000,000 or more.
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10.

11

The Boatd teceived a copy of the Certificate of Insurance from Richie Osgood which was
presented by R] Osgood & Son.

Laite made a motion that Richie Osgood doing business as R] Osgood and Son be
added to the 2021 Qualified Mooting Inspector list for the Town of Lincolnville. Vote:
Laite — Yes, Gettitsen — Yes, Ray — Yes, Barnett-Parker-Yes, Dunn — Yes. Motion carried
5-0.

Osgood thanked the Board for agreeing to add him to the 2021 Harbor Inspector’s List.

Comprehensive Plan Update:

Barnett-Patker requested to discuss the Comp Plan and he felt that it was important to review
the Comptrehensive Plan since it has been a while.

Dunn suggested that the Board should set a plan in motion to recruit Lincolnville citizens to
tevitalize the Comprehensive Plan Committee and start the process.

The Board gave their consensus to ask David Kinney, Town Administrative to create a draft

g . }T . . . . -
press telease for the Board to review to be released to the public to recruit active and willing
participants to do the work.

Laite made a motion, seconded by Gettitsen, to have the Town Administrator prepare
for our consideration at a future meeting a supplement to our current rules of procedute
that would govetn our temote meeting practices until such time as remote meetings atre
no longer allowed. Vote: Laite — Yes, Gertitsen — Yes, Ray — Yes, Batnett-Parker-Yes,
Dunn - Yes, Motion carried 5-0.

Public Input — Draft FY 22 Municipal Budget:

Lincolnville Sidewalk:

Cindy Dunham, a Lincolnville resident, stated, “The Lincolnville Library has a vested interest in
what the sidewalk between the Lincolnville Boat Club and Breezemere Patk would look like and
a 6 foot wide tatred road, is not what we would like to see and we would like to see something
much mote histotic looking and environmentally friendly.”

Dunham also explained that the Library is in favor of adding money into the budget to bring in
that section of sidewalk and make a recommendation to the Select Board, but would need to
discuss the financial contribution with the Board.

Laite asked Dunham to clarify what she meant when she said the Lincolnville Library would be
willing to make that happen by adding money into the budget.

Dunham stated, “That we would patticipate in a committee that would make recommendations
to the Board for types of surfaces and maintenance plans.”
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12.

The Board thanked Dunham for attending the meeting.
Cemeteties:

Rosey Gertry, a Lincolnville resident, gave a list of the work that needs to be done this year. He
listed the following:

o The $5500 is for the mowing and the upkeep
e Multiple sites that have sunken, and we need a lot of loam
e Multiple stones need to be uprighted and fixed

Getry is looking forward to meeting with the Town Administrator, Kinney, and the Finance
Directot, T.aCombe and work to straighten all these issues out and move forward.

The Board thanked Gerty for attending the meeting.

Board Deliberations — Draft FY 22 Municipal Budget:

Administration & Finance: No Boatd changes proposed.

Animal Conttol: No Boatd changes proposed.

Parking Enforcement: Ray wanted to know why there is money allocated for patking.

Dunn noted that any funds that were allocated towatds the labor, FICA, and Medicare, were
rolled ovet to the new position. Thetefore, the only money being held is $50 for supplies.

Fire Department: Dunn provided the Board with the numbets that were provided from the
following municipalities for Fire Chief Salaties:

Town of Watten $10,924
Town of Searsmont  $ 8,500
"Town of Hope 45,070
Town of Union $ 4,000
Town of St. Geotge  $ 3,600
Town of Appleton $ 3,000

Barnett-Parker suggested that the Lincolaville Fite Chief’s salary be generously raised to $9,000
to be competitive with the other towns, if not more.

The Board discussed changing the Fite Chief’s pay to $5,000, which was also recominended by
the Wage & Personnel Board.

The Board decided to increase the Fire Chief’s stipend from $3,556 to $5,000.
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Protection — Other; No Board changes proposed.

Town Office Building: No Board changes proposed.

Contingency: No Board changes proposed.

CEO, Assessing, Public Works Highways & Bridges, Transfer Station: No Board changes
proposed.

Public Works: Habor: Dunn wanted the Board to have a conversation regarding the number
of funds in the Harbot Savings Account, since thete is a significant amount of money in this
account, reviewing the long-term planning.

The Board will revisit this item at the next meeting on March g,

Public Works: Other: Dunn suggested having a future discussion with Kinney regarding the
Breezemere Park maintenance for trimming.

Dunn also suggested allocating money towards future Bandstand maintenance.

Dunn explained that the Board recently received a quote from Interstate Septic for $2300, which
is up for consideration for a septic disposal contract. The Town currently contracts with
Moote’s Septic of Swanville.

The Boatd agreed to dectease the Septage Disposal Contract line from $6750 to $2300.

Boards & Committees: No Board changes proposed.

Municipal Support: No Board changes proposed.

Provider Agencies: Getritsen wanted to know why Spectrum Generations asked for fewer
funds this year.

Kayla LaCombe, Finance Director, explained that Spectrum Generations did not explain why
they requested less this year.

Laite recommended changing the ask from Lifeflight Foundation from $750 to $1000, which
was the amount the Town of Lincolnville donated last year. ‘The Board was in favor of his
request.

Capital Improvement Program: Gettitsen recommended decreasing the Technology Upgrade
line because he will not need an Ipad since he has a large monitor. He suggested purchasing
only the amount of Ipad’s that would be needed.

Batnett-Parker felt that the money that would be spent on Ipad’s should be spent on more
important items.
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275 The Boatd decided to remove the cost for Ipad’s and accessories from this yeat’s budget.
276

277 Dunn recommended cutting the budget in half for the tennis court resurfacing which would
278 change the request from $11,500 to $5,750. The Boatd concutted.
279
280 Debt Service: No Board changes proposed.
281
282 Revenue/Budget Offsets: The original amount that the Board was looking to be raised was
283 $27.301 which was an increase of 3.03%, as the budget was presented. This amount will change
284 once tonight’s changes are made.
285
286  13. Selectmen Update(s):
287
288 Laite: The Mid-Coast Solid Waste Boatd of Ditectors meeting has been canceled since there
289 were no topics to discuss. At the next meeting, the Board will discuss the recent audit, which
290 should be in April.
291
292 Getritsen: The Mid-Coast Broadband Coalition met on February 10" and he explained that
293 those meeting minutes were in the Select Board’s packet.
294
295 Ray: No updates at this time.
296
297 Barnett-Parker: No updates at this time.
298
299 Dunn: No updates at this time.
300
301  14. Treasurer’s and Payroll Warrant(s)-Approve & Sign:
302
303 Barnett-Parker made a motion, seconded by Laite, that the Board approves the
304 Treasuter’s and Payroll watrants. Vote: Laite — Yes, Gertitsen — Yes, Ray — Yes, Barnett-
305 Parket, Yes, Dunn — Yes. Motion carried 5-0.
306
307  15. Adjoum:
308
309 Laite made a motion, seconded by Barnett-Patker, to adjourn. Vote: Laite — Yes,
310 Gerritsen — Yes, Ray — Yes, Bamett-Parker - Yes, Dunn - Yes. Motion carried 5-0.
311
312 Respectfully submitted,
313
314
315
316 Melissa A. Geary
317 Administrative Assistant
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TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

To:  Wage and Personnel Policy Board
From: Board of Selectmen
RE: Supplemental Charge — Domestic Partner Insurance Coverage

Background and Purpose: The Board of Selectmen has received a request for the consideration of
offering insurance coverage for domestic partners. The Town does not currently offer such
coverage. In order to retain qualified employees and to attract qualified candidates should
vacancies occur for town positions it necessary and appropriate to compensate employees
appropriately and in keeping with the workforce marketplace. We are also cognizant of the
overall municipal budget costs including insurance to the taxpayers.

Supplemental Charge: We hereby request the Wage and Personnel Policy Board to examine and
report to the Board of Selectmen regarding the possibility, implications and options available
regarding the possible addition of domestic partner coverage to our employee insurance
offerings. The Board of Selectmen will make the Town Administrator is available to assist the
Wage and Personnel Policy Board in any fashion deemed necessary by that Board.

Timeline: We would like this information in time so that if additional funds are needed for
implementation in the upcoming fiscal year we could include the request in our budget
recommendations. Therefore, we request this work be completed and reported to the Board of
Selectmen by March 8, 2021,

Given under our hands, this 28th day of December 2020.

Ladleah Dunn, Chair Keryn Laite, Jr., Vice-Chair

Joshua Gerritsen D. Michael Ray

Jordan Barnett-Parker

Approved: December 28, 2020




Lincolnville Wage & Personnel Policy Board
Meeting: January 26, 2021

Members Present: Stacey Parra, Vicki Eugley, Sandra Thomas, Betty Johnson, Barbara DeGrass
Quorum present (5 members present/S appointed members = 100%, 100%>51%).

Others present: David Kinney, Town Administrator

Meeting called to order at 6:05 p.m.

The W&PPB met to discuss two Supplemental Charges by the Board of Selectmen.

First order of business was the election of officers.

‘Eugley nominated Parra for the position of Chair, seconded by Johnson. No other nominations
received. Vote 5 - 0.

Bugley nominated Johnson for the position of Vice Chair, seconded by Parra. No other
nominations received. Vote 5 0.

Johnson nominated Eugley for the position of Secretary, seconded by Parra. No other
nominations received. Vote 5 —0.

Committee members welcomed Barbara DeGrass to the Board.

The first charge discussed was the Supplemental Charge — Domestic Partner Insurance
Coverage. The Committee was asked by the Board of Selectmen to examine and report to the
Board of Selectmen regarding the possibility, implications and options available regarding the
possible addition of domestic partner coverage to the Town’s insurance offerings, and report to
the Board of Selectmen by March 8§, 2021,

The W&PPB discussed who would be considered a domestic partner, that domestic partners can
be registered with the State of Maine and what is required to do so, and what it could mean to the
town to add this coverage to their health insurance offerings. After much discussion:

Motion by Betty Johnson — the W&PPB recommends that the Town of Lincolnville offer
employees of the Town of Lincolnville the ability to add a domestic partner to their health
insurance, provided that they are registered with the State of Maine as domestic partners.
Seconded by Vicki Eugley. Vote: Approved 5 - 0.

The second charge discussed was the Supplemental Charge — Public Facilities Director. The
Committee was asked to prepare a job description for the new position of Public Facilities
Director and advise the Board of Selectmen on the appropriate wage (salary or hourly) and a
benefit package to attract and retain an employee for this position, who would oversee road
maintenance, harbor activities, grounds, parking, town parks and recreation fields, and report to
the Board of Selectmen by March 8, 2021.




The W&PPB discussed:
There is no position like this in the State of Maine that we are aware of.
The name of the position needs to be discussed to encompass all factors of responsibilities.
This person would:
oversee the new park on Route 1 in Lincolnville Beach (Penobscot Park),

be appointed Deputy Harbor Master and oversee harbor activities,

oversee summer and winter road maintenance,

oversee use and maintenance of Breezemere Park, Veterans Memorial Park, athletic
fields behind Lincolnville Central School, Ducktrap Park, Lincolnville Beach, and any
other park obtained by the Town. Many of these parks/arcas have floats, porta-potties,
trash cans that would need to be checked,

oversee the parking attendant at Lincolnville Beach,

work with the Town Administrator on recommending a budget for each of these locations
included in this position and admister of the same,

oversee mowing at the two fire stations and the town office,

be a liaison to the Recreation Committee, Fire Chief and the Lincolnville Central School.

and we understand that their may be more requirements that will be added.
The W&PPB will research comparable wages for similar positions if possible. It was discussed
whether this position should be hourly or salaried, and more research needs to be done as to the
requirements of a salaried position.
In order to prepare a job description that covers all of these positions, Stacey Parra work on a
description dealing with the harbor, roads and parking, Vicki Eugley will work on a description
dealing with parks and Betty Johnson will work on the description dealing with the athletic
fields, but we understand that the job description will probably change as the job evolves.

The next meeting will be Tuesday, February 16, 2021 at 5:00 p.m. via zoon.

The meeting was adjourned at 7:00 p.m.




TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

To:  Wage and Personnel Policy Board
From: Board of Selectmen
RE:  Supplemental Charge — Public Facilities Director

Background and Purpose: As the Board of Selectmen has been notified by the long serving Road
Commissioner that he will not be seeking re-appointment when his current term ends, the town is
in the process of acquiring a new park facility that will require direct oversight, that the harbor
activities are being directly overseen temporarily by the Town Administrator, and that our public
parks and grounds are requiring more attention than can be given by volunteers the Board is
secking to create a Public Facilities Director to oversee road maintenance, harbor activities,
grounds, parking, town parks, and athletic fields. The Board sees the Director as a full-time
position reporting to the Town Administrator as shown on the attached Organizational Chart
(Draft for FY 22, Revised as of: December 28, 2020).

Supplemental Charge: We hereby request the Wage and Personnel Policy Board to prepare a job
description for this position and advise the Board of Selectmen on an appropriate wage (salary or
hourly) and benefit package to attract and retain an individual to serve in this capacity. The
Board of Selectmen will make the Town Administrator available to assist the Wage and
Personnel Policy Board in any fashion deemed necessary by that Board.

Timeline: As we are looking to fill the position in FY 22 we would like this information in time
to could include the request in our budget recommendations. Therefore, we request this work be

completed and reported to the Board of Selectmen by March 8, 2021.

Given under our hands, this 11th day of January 2021.

Ladleah Dunn, Chair Keryn Laite Ir., Vice-Chair

D. Michael Ray, Secretary Joshua Gerritsen

Jordan Bamett-Parker

Approved: January 11, 2021




Public Facilities Director

Nature of work:

This position is primarily administrative, providing oversight to parking, highways and bridges, harbor
facilities, the grounds of public facilities and public parks. Work involves constant and varied contact
with the public, contractors seeking or performing work for the Town, town staff as well as Town
Comunittees. The Public Facilities Director exercises considerable discretion/decision making and must
be able to work independently and without direct oversight. This is a full-time position reporting to the
Town Administrator.

Essential Duties and Responsibilities

s Prepares, adminjsters and oversees the budgets for parking enforcement, Highways and Bridges,
Harbor (in consultation with the Harbor Master and Harbor Comumittee), grounds of public
facilities (in consultation with other Department Heads), town athletic facilities (in conjunction
with the Recreation Commission and school staff), public beaches and parks

¢ Provides staff support to the Harbor Committee and Recreation Commission

s  Supervises all Parking Attendant(s) or in the absence of a parking attendant assumes the duties
and responsibilities of parking attendant

¢ Performs the Duties and Responsibilities of the Deputy Harbor Master

e Communicates and interacts with users of town owned /controlled waterfront, the Lincolnville
boating community and the public

¢ Enforces state law and the Lincolnville Harbor ordinance in accordance with authority granted
by the Board of Selectmen

¢« Responds, as available and as resources allow, to requests for boater assistance and information

¢ Administers the Lincolnville mooring permit process, including, but not limited to:

o Conducts an annual audit on all the mooring records
o Assignment of moorings and review of existing and new mooring permits and approval

¢ Oversees the maintenance, repair and seasonal placement/removal of town-owned floats and
navigational aids

¢ Oversees maintenance needs and requests of the public landing, boat launching ramps, the
municipal fish pier, float systems and other related facilities

¢ Works with local, state and Federal authorities involved in marine law enforcement and
environmental issues

e Maintains activity log, including repairs and purchases and reports of activities as requested by
the Board of Selectmen

s Attends (annually) Maine Harbormasters Association Meetings

» Maintains all Lincolnville roadsinasafe and passable condition

e Performs continuous inspections of existing readway conditions and makes arrangements for
necessaryactions to correct any deficient or unsafe conditions, including immediate repairs for
emergence conditions thatmay resultin injury or property damage

¢ FEnsure implementation and compliance with Federal and State regulations relative to all activities

e Reviews conditions of roads, bridges, drainage structures, etc. for future repairs, maintenance
and upgrades

» Maintains an up-to-date inventory of said infrastructure

s Plansahead and discusses all repairs, maintenance and other projects with the Town Administrator

e Developsaworkschedule with cost estimates detailing the work tobe doneand thelocation

s Drafts specifications for purchases or work in conjunction with the Town Administrator draft

« Monitorsandensuresacceptable performance and quality of work by the contractors

Draft: March 4, 2021




Develops apunchlist ofincompleteorunsatisfactory workandensures contract Termsand
Conditionsaremet prior topayment

Documents and approvesall billsand specific toeach projector account billswill becharged, prior to
submittal totheSelectmen for final approval

Oversees contractors for snow removal, paving, road side mowing, winter sand, road salt,
mowing/landscape/ athletic fields, porta-potty, harbor facilities, beach cleam'ng, trash removal,
tree work, road construction and related projects

Monitors signage and oversees placement of new and replacement of missing, worn or damaged
signs

Coordinates environmental permitting for associated work

Maintains list of assets both “in place” assets and those in storage

Attends the annual town meeting

Assists in pursuing grant opportunitics

All other duties as assigned by the Town Administrator and/or the Board of Selectmen

Requirements of Work:

Thorough knowledge of the hazards and safety precautions associated with the work
supervised. Ability to plan, supervise and inspect diverse work projects.

Ability to understand and follow oral and written instructions.

Ability to communicate effectively both verbally and in writing with the public, outside
organizations, contractors and Town Office staff

Ability to prepare and maintain records, both in writing and electronically

Training and Experience Required:

Two-yearminimumexperienceinconstruction industry or equivalent job experience

Familiarity with Best Management Practices for work zone traffic control, erosion control, gravel
road maintenance and workplace safety

Completion of Maine Harbormaster training requirements within one year of appointment

One-year experience in boat operation and handling in coastal waters

Necessary Special Requirements:

Must be at least 18 years of age and a resident of Maine and a United States citizen
Must possess physical strength and agility sufficient for performing required duties

Must possess valid State of Maine motor vehicle operator license
Graduate of an accredited high school or equivalent

General computer skills including, but not limited to email and the Microsoft Office suite (Word,
Excel, etc.)
Availability to work variable hours, including nights, weekends and holidays

Draft: March 4, 2021
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Bf"’id Kinney

. W .
ron: Tam Luttrell <tluttrell@rocklandmaine.gov>
Sent: Thursday, March 4, 2021 2:.04 PM
To: citymanager@cityofbelfast.org; David Kinney; Audra Caler; William S. Post; Kara George

Subject: Clean Energy Discussion

Hello Fellow Managers,

As you are aware Summit Natural Gas has scrapped the idea of coming to MidCoast Maine. Many of my councilors are
pleased with this decision and would fike to see if any of your communities are interested in having a joint Zoom
Meeting to discuss Clean Energy Options that we might all might unite together on for the future of MidCoast

Maine. Let me know if your Council/ Select Boards are interested in this discussion and 1 will try and set up a time
convenient for all.

Thanks
Thomas J. Luttrell

City Manager
270 Pleasant Street

Rockland, ME 04841
Direct: 207.594-0300 ext 225

Confidentiality Notice: This e-mail message, including any attachments is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. If you are not the intended recipient, or an authorized agent of
the intended recipient, please immediately contact the sender by reply e-mail and destroy or delete all copies of the
original message. Any unauthorized review, use, copying, forwarding, disclosure, or distribution by other than the
intended recipient or authorized agent is prohibited.
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SAMPLE

SEPTIC WASTE DISPOSAL FACILITY AGREEMENT

INTERSTATE SEPTIC SYSTEMS, INC., 10 GORDON DRIVE, ROCKLAND, MAINE

04841 (ISSI) a Maine corporation in good standing, and the Municipality of

(Municipality) agree on this day of (month and year) as follows:

1.

ISS1 is the operator of a septic waste disposal facility located in Rockland, Maine that
is licensed by the State of Maine Department of Environmental Protection (DEP).
ISSI agrees to operate and maintain this facility in accordance with all applicable
State and Federal laws and regulations throughout the term of this agreement.

The Municipality is required by state law to provide for the disposal of all refuse,
effluent, sludge, and any other materials, as defined by DEP regulations (these
materials will be referred to as “septic waste™), from all septic tanks and cesspools
located within the Municipality, and makes this agreement with ISSI to fulfill its
obligation. The Municipality will obtain DEP approval designating the ISSI facility
as the municipal septic disposal facility and will pay any fee required for such
designation,

ISSI agrees to provide its septic waste disposal facility on a year-round basis as the
facility for the disposal of all septic waste from all septic tanks and cesspools located
within the Municipality until . In addition, waste from grease traps
may be accepted, but only with prior approval of ISSI.

ISST will allow other septic pumping setvices, if they use properly licensed trucks and
have completed DEP Non-Hazardous Waste Transporter Manifests, to use the ISSI
disposal facility to dispose of septic waste gathered from within the Municipality.
ISSI will receive septic waste from other pumping services from 7:00 am, to 4:30
p.m., Monday through Friday (Federal and State of Maine legal holidays excluded),
and at other times only by prior arrangements made at least five (5) business days in
advance.

In consideration for the obligation of ISSI to handle all the septic waste generated in
the Municipality and other services provided in this agreement the Municipality will
pay ISSI $2,300. per year payable on . The full faith and credit of the
Municipality is pledged to pay this fee.

INTERSTATE SEPTIC SYSTEMS, INC. MUNICIPALITY

Andrew Harris, Facility Operator BY:

BY:

BY:




David Kinney

T S
rom: Kayla LaCombe
Sent: Wednesday, January 27, 2021 3:04 PM
To: David Kinney
Subject: FW: Sample of the Septic Waste Disposal Facility Agreement
Attachments: SEPTIC WASTE DISPOSAL FACILITY AGREEMENT.doc

Here is the Interstate info.

Kayla LaCombe, Finance Director
Town of Lincolnville

493 Hope Road

Lincolnville, ME 04849
207-763-3555 {voice)
207-763-4545 (fax)
finance@town.lincolnville.me.us

From: Ronda Schwab <rschwab@midcoast.com>

Sent: Wednesday, January 27, 2021 2:51 PM

To: Kayla LaCombe <finance@town.lincolnville.me.us>

Subject: Sample of the Septic Waste Disposal Facility Agreement

Hi Kayla.

| have attached a sample of Interstate Septic’s “Septic Waste Disposal Facility Agreement” for you to review. The cost
for a one year contract is $2,300. If the Town of Lincolnville decides to contract with Interstate Septic, the Lincolnville
resident or business would benefit from this contract as well. When we are scheduled to pump a Lincolnville business or
resident’s septic tank, we would deduct $10 per 1,000 gallons off their disposal fee, which the resident would be
responsible to pay, but they would receive the discount.

Please let us know by June 1, 2021 if you would like to contract with us on July 1, 2021.
Thank you for your inquiry! Have a great afterncon!
Best regards,

Ronda Schwab

Accounts Receivable Clerk
Interstate Septic Systems, Inc.
10 Gordon Drive

Rockland, ME 04841

{207) 556-5646
rschwab@midcoast.com




To: Mid-Coast EMS Project Steering Group

From: Kevin McGinnis, Project Consultant

Subject: Worksheet for Town Cost Apportionment for all Components Under Option Selected

Date: March 4, 2021

Over the past two weeks, we seem to have come to basic agreement on the cost apportionment
for the three components of the option selected by the Steering Group for EMS provision in
2021-22 (with possible extension to 2022-23). You agreed that they should be handled separately
as follows: .

L.

North East Mobile Health Services (NEMHS) Contract — This will continue to be
based on the 2010 population census as it has been to date. The other apportionment
methods discussed will be referred to the regionalization planning initiative for
consideration for future cost-sharing. The contract cost from 2018 to 2020 was $298,997
and apportioned as in the table below. The 2020-21 contract included an inflation factor
based on the Consumer price Index (CPI) for New England based on a July to July
comparison. This was 0.5%. You agreed to use the same CPI for the 2021-22 factor but
based on a January to January comparison which is available now. This was 0.6%. The
resulting figures were:

e 2020-2021: $298,997 x 1.005 = $300,492

e 2021-2122: $300,492 x 1.006 = $302,295

Butch Russell, CEO of NEMHS, has agreed with this. To date nothing in discussions
about contract provisions has indicated a need to budget differently.

Regionalization Planning Initiative — This will also be based on the 2010 population
census. An estimate received for this process indicates that the cost will be no more than
$20,000.

First Responder Unit Initiative - There are three sub-components of this cost:
o Administration - Total $1,200. Apportioned by population and billed to towns.
» Maine EMS Licensing - $100
¢ Added Liability Insurance - $600
¢ Miscellaneous (e.g. printing, reference materials, - $500
e Equipment - To be purchased by each town as needed. Generally includes, per
responder vehicle (reduced by equipment already available in each town):
e Jump kit, complete with supplies, PPE, minor equipment - $270
(https.//www.rescue-essentials.com/first-responder-vehicle-kit/)
¢ Oxygen — Small kit - $185 (https://www.boundtree.com/Oxygen-
Equipment/Oxygen-Tanks-Brackets/Oxygen-Cylinders/p/eroup000096  ;




https://www.boundtree.com/Oxygen-Equipment/Regulators/Oxygen-
Regulator-0-to-251pm-Barb-and-2-DISS-Power-Take-
offs/p/CRAAREG8725B2D)
e Automatic External Defibrillator - $1,500
¢ Miscellaneous (e.g. stethoscope, BP cuff) - $150
e Call Pay — To be budgeted by each town for calls in that town. Based on $20 per
hour, with minimum of two hours per call and average number of responders as
estimates by each town.

Cost Apportionment Summary

: 2021&22 o

2010 n N - NEMHS | Regionalization
Town = | Population |- % | Contract | Contract | Contract | Planlnitiative |
Camden 4,851 41% $122,066 $123,202 $123,941 58,200
Rockport 3,330 28% $83,810 584,138 584,643 $5,600
Lincolnville 2,164 18% 554,463 554,089 554,413 $3,600
Hope 1,536 13% 538,658 539,064 539,298 52,600
Total 11,880 100% $298,997 5300,492 $302,295 $20,000




First Responder initiative Information Worksheet

Camden-Rockport-Hope-Lincolnville EMS Project

The following information was prepared to assist town fire chiefs in creating a budget estimate for the
Emergency Medical First Responder unit development initiative. Administrative costs for this initiative
have been separately accounted for. This budget estimate is for equipping the number of first
responders (licensed Emergency Medical Responders, EMTs, Advanced EMTs, Paramedics) they
anticipate recruiting in their town in the next year. It is also for estimating call pay costs for medical
responses to which the first responder unit will respond in the from January 1, 2022 (July, 2021 to
December 31, 2021 will be spent setting up the first responder unit; it will begin service on
approximately January 1, 2022) through june 30, 2022.

For equipment, it was discussed among the chiefs that Camden would equip one or more fire units, and
the other towns would equip individual responders. Expensive items such as AEDs would be supplied as
the fire chief deemed appropriate in each town, For cost estimates, here is some information:

Item Unit Cost Note:

AED $1,500 hitps://www.aed.com/cardiac-science-powerheart-g3-
portahle-aed-package.html

BVM With Mask $25 https.//www.boundtree.com/Airway-Oxysen-
Delivery/Bag-Valve-Masks/Curaplex-BVM-Manual-
Resuscitator/p/eroup005133

Oxygen Cylinder (Size $185 https://www.boundtree.com/Oxygen-

B) w/ Regulator Equipment/Oxygen-Tanks-Brackets/Oxygen-
Cylinders/p/group000096 ;
https://www.boundtree.com/Oxyeen-
Equipment/Regulators/Oxygen-Regulator-0-to-25lpm-
Barb-and-2-DISS-Power-Take-offs/p/CRAAREG8725B2D

Jump Kit $270 https.//www.rescue-essentials.com/first-responder-
vehicle-kit/
BP Kit & Stethoscope $50 https://www.boundtree.com/Monitoring-

Diagnostics/Stethoscope-BP-Kits/Blood-Pressure-Unit-
and-Stethoscope-Kit-Blue/n/533-MS-
BP1000?searchText=blood%20pressue

Penlight 52 https.//www.boundtree.com/Monitoring-
Diagnostics/Penlights/Plain-Penlight-5in-L-x-0-5in-dia-
/p/61447 ?searchText=penlight




Coilars {Aduit & Pedi) 535 https.//www.boundtree.com/Immobilization-
Splinting/Cervical-Collars/Stifneck-Select-Colla rs-Adult-
Pediatric/p/group001132?searchText=collar

Pulse Ox S45 https://www.boundtree.com/Monitoring-
Diagnostics/PuIse-Oximeters/Puise-Oximeter—Portabie—
Fingertip-Spot-Check-
Monitoring/p/817339?searchText=pulse%20oximeter

Total: $2,112

For call pay, it was agreed that, if the first responder unit is approved, each town would budget and pay
responders for respanses in their town. The four fire chiefs had asked that budgeting be done based an
$20 per hour with a two hour minimum. We had originally estimated that budgets could be based on
the number of C-D-E dispatch coded calls, and 10% of the A-B coded calls, times that pay figure for the
average number of responders a chief believes would respond to such calls.

Here is one recent year’s figures on numbers of calls by code:

_Row Labels (blank) - Tote
Camden 278 211 191 123 6 3 1 813
Hope 20 9 18 13 3 64
Lincolnville 24 28 45 29 7 : 133
Rockport 97 94 93 73 2 359
(blank)

These are annual figures. For the upcoming 2021-22 budget, the first responder unit will start operating
inJanuary and have only a half year's operation, 50 trim these numbers by half,




/O
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David Kinney

‘rom: Debra Hall <dhall@rockportmaine.gov>
Sent: Saturday, February 27, 2021 7:39 PM
To: Debra Hall; Josh Gerritsen; Marc Ratner; Jeremy Martin; Joe Sternowski; John Viehman;

Matthew J Siegel; Duane Wright; Amy Gertner; Melissa Foster Hall; Brian Doyle; Allie
Feener; shelly.patten@northportmaine.org; jrittermaine@gmail.com;
afrenning@gmail.com; john gibbons; Ben Dorr; Brady Brim-DeForest; Clifford Dacso;

Jacob Post

Cc: Leticia vanVuuren; Steve Matteo; William S. Post; Tom Luttrell; Audra Caler; Kara George;
David Kinney; Samantha Mank; Barbara Ashey; Denise Munger; Chris Stump

Subject: Website | Name | Logo

Coalition

Our branding committee has met and will be reporting further at the March 10th meeting, but as an interim matter,
they are recommending that the project be called the Midcoast Community Internet and the coalition would, in turn, be
called the Midcoast Community Internet Coalition.

We very much appreciate Chris Stump putting together a temporary blog for our efforts and with the new name, i
created a website, Because the branding committee wanted me to purchase a couple of URLs, | had the opportunity an
Godaddy to create a free wehsite {free until March 18th and only 5125 for the first year).

Please visit https://midcoastinternet.com/ and tell me what you think. The links to the various pages might not all be
working — seems that sometimes they do and sometimes they don’t — and there are some pages that are not yet
complete.

The content on the pages for remote work, remote learning, telehealth are the articles that Camden and Rockport
previously published last winter so the wording was previously approved by our two towns. While we might want the
pages to be pithier and have “Read More” buttons, this at least gives us a place to start wih approved language.

Please note that the About Us has a brief few sentences on each of your towns. These descriptions were taken from the
Penobscot Bay Chamber of Commerce page. Feel free to submit to me changes or replacement descriptions.

Also on the Home page you will see a logo — | created the initial one free and without copyright infringement of course
using the canva website. Then members of the branding committee provided some great enhancements and | asked a
favor of my business partner who put together the one you see on the Home page. The colored circles and lines (fiber)
represent interconnectuivity, whether they be our towns, other users, let your imagination run....The red circle actually
has the word “community” running through it with “unity” being inside the circle representing a unified approach to
broadband by our towns.

On the About Us page ! reference all of you, if | have forgotten anyone let me know. If you click on Matt and me you will
“ind short bios. If you want to give me a short bio for you, | will also attach that to your name.

Please feel free to give me your feedback — | suggest you not reply to all so we don’t innundate everyone — and big
thanks to the continuign work of our branding committee.




David Kinney

— . M
rom: Debra Hall <dhall@rockportmaine.gov>
Sent: Thursday, February 25, 2021 5:28 PM
To: Debra Hall; Josh Gerritsen; Marc Ratner; Jeremy Martin; Joe Sternowski; John Viehman;

Matthew J Siegel; Duane Wright; Amy Gertner; Melissa Foster Hall; Brian Doyle; Allie
Feener; shelly. patten@northportmaine.org; jrittermaine@gmail.com;
afrenning@gmail.com; john gibbons; Ben Doir; Brady Brim-DeForest; Clifford Dacso;

Jacob Post

Ce: Leticia vanVuuren; Steve Matteo; William S. Post; Tom Luttrell; Audra Caler; Kara George;
David Kinney; Samantha Mank; Barbara Ashey

Subject: Action Requested: MCIC Guiding Principles

Attachments: MCIC Guiding Principles.docx

Coalition Members:

There has been much activity since our last meeting. Given this, there is too much to report to wait until our next
meeting on March 10th. In an effort to make our meeting as productive as possible, | am going to share with you, over
the next few days, summaries of these meetings and the work of our Vision/Mission committee.

In discussions with Downeast Broadband Utility (DBU), Eaton Peabody, and Pioneer Broadband, there is a sense that our
regional approach is a positive and beneficial one but, of course, we must make sure from the outset that each
participating town is on the same page with respect to our ultimate goals. Aside from the Vision/Mission/Goals that the
committee is working on, | have worked with Matt and Denise Munger to put together Guiding Principles as outlined
below. It is very important that each town review these Guiding Principles and be prepared to discuss at our March
.0th meeting if your town is on board with these principles. We have drafted these principles based on comments and
feedback from you and your Select Boards and Broadhand Committees. (Please note that the title refers to the Midcoast
Community Internet Coalition which is a recommendation coming from the Vision/Mission/Goals group that will be
discussed and decided upon March 10th.)

These Guiding Principles are separate from the goals that our committee is working on but no doubt will influence that
work. It is important to note that there is no mention of funding here and these Guiding Principles are not intended to
commit your town in any way other than to agree to these principles. They serve to ensure that our towns (1} are
cohesive, (2) speak with a common voice going forward, and (3) are able to convey to third party consultants and
providers what we are seeking as we gauge the feasibility of our efforts. We can always wordsmith the language but the
key is to agree to these as fundamental principles. If your towns have reservations about the substance then please
communicate them to me and let’s discuss them at our meeting on March 10th.

Best regards
Debra

Midcoast Community Internet Coalition
Guiding Principles

= Establish a regional utility district through interlocal agreement as permitted by State law

« Build a Fiber to the Premises (FTTP) internet network to provide cheaper, faster and better high-speed internet
access

¢ Ensure that the network is open access, inviting multiple providers to deliver services to residents and
businesses which will offer a range of products, pricing options and competition

1




Establish a minimum symmetrical speed of 100 Mbps for download / upload to be provided by any service
provider leasing the utility’s dark fiber network with the capability of providing symmetrical 1 Gig for users
choosing that option

Provide universal access to all residences and businesses within the geographic region of the utility

Best in class customer support with locally managed and operated offices




Midcoast Community Internet Coalition
Guiding Principles

Establish regionat utility district through interlocal agreement as permitted by State law
Build a Fiber to the Premises (FTTP) internet network to provide cheaper, faster and
better high-speed internet access

Ensure that the network is open access, inviting multiple providers to deliver services to
residents and businesses which will offer a range of products, pricing options and
competition

Establish a minimum symmetrical speed of 100 Mbps for download / upload to be
provided by any service provider leasing the utility’s dark fiber network with the
capability of providing symmetrical 1 Gig for users choosing that option

Provide universal access to all residences and businesses within the geographic region of
the utility

Best in class customer support with locally managed and operated offices




Egvid Kinney

rom:
Sent:
To:
Cc:

Subject:

Debra Hall <dhall@rockportmaine.gov>

Thursday, March 4, 2021 1:49 PM

Jeremy Martin; Audra Caler; William S. Post; Tom Luttrell; Kara George; Barbara Ashey;
Terri Baines; David Kinney; Samantha Mank

Robert Falciani; Ladleah Dunn; Ben Dorr; Brian Doyle; Shelly Patten; Josh Gerritsen;
Melissa Foster Hall; Denise Munger; Matthew J Siegel; Debra Hall

Midcoast Community Internet (formerly Midcoast Broadband Coalition)

Dear Town Manager and Administrators
As you know we are having monthly meetings of the Midcoast Community Internet Coalition. But we need

your help.

For our first two meetings Matt Siegel {Camden) kindly took the minutes for our meetings but we need
someone on one of the town staffs to do this going forward. While | asked other Coalition members to
volunteer, none did, and they really shouldn’t be the ones assigned to this task, some of whom are Board
members. | am asking you to please assign one of your staff to do this for our joint town effort please. If you
wish, you could take turns doing it quarterly. The meetings are the second Wednesday of every month from 5
p.m. to typically 6:30 p.m. The next meeting is next Wednesday, the 10th and we need someone to begin at

that meeting please.

Camden has kindly volunteered (Jeremy Martin) to take over the scheduling of the Zoom invites and will recod
.he meetings through the Camden method as they do for other town meetings. Also, given that one of their
representatives did the first two sets of minutes | request that a town other than Camden step forward for the
minutes please, beginning on Wednesday March 10th.

Thanks much.

Debra Hall

Chair, Midcoast Community internet Coalition Chair, Rockport Select Board




Lincelnville Payroll Warrant 02/26/2021
3:33PM Pay Date: 03/02/2021 Page 1
WARRANT: 135
{ Check D/D Check Employee Gross Pay
243 682.43 0.00 147 MELISSA A GEARY 913.02
244 1,244.11 ¢.0c 004 DAVID B KINNEY 1,735.60
245 707.22 .00 163 KAYLA JEAN LACOMBE 955.60
246 0.00 .00 016 ROBERT A MACDONALD 88.15
247 441,12 0.00 140 CHERYL L TEN BROECK 560.57
14137 430.00 184.25 059 KAREN SECOTTE 826.40
14138 0.00 522.42 099 ERNEST FRANK THERIO 838.35
248 0.00 3,504.88 D/ D8 FIRST NATIONAL BANK OF
DAMARISCOTTA
249 0.00 1,529.53 T&A3 CNB-FICA
250 0.00 263.54 T & A2 TREASURER, STATE OF MAINE
Total 3,504.88 6,004.62 5,917.69
Put into A/P 2,430.37
Taken out of A/P (1,793.07)
Total Payroll 6,641.92
Count
Checks 10

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TC THE ACCOUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART

TES THOSE SUMS.

()




Lincolnville ' Payroll Warrant 03/05/2021
9:02 AM Pay Date: 03/09/2021 Page 1
WARRANT: 136
Check D/D Check Employee Gross Pay
251 682.43 0.00 147 MELTSSA A GEARY 913,02
252 1,244.11 0.00 004 DAVID B KINNEY 1,735.60
253 707.22 0.00 163 KAYLA JEAN LACOMBE 955.60
254 0.00 0.00 016 ROBERT A MACDONALD 105.78
255 484.27 0.00 140 CHERYL L TEN BROECK 618.56
14144 430.00 184.25 059 KAREN SECOTTE 826.40
14145 0.00 522.42 099 ERNEST FRANK THERIO 838.35
256 0.00 3,548.03 D/ D8 FIRST NATIONAL BANK OF
DAMARISCOTTA
257 0.00 1,564.32 T&A 3 CNB-FICA
258 0.00 266.99 T & A 2 TREASURER, STATE OF MAINE
Total 3,548.03 6,086.01 5,993.31
Put into A/P 2,468.61
Taken out of A/P {1,831.31)
Total Payroll 6,723.31
Count
Checks 10

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCOUNTS ATTACEED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED FART

IES THOSE SUMS.




SCHOOL STATE

/ LOC ENTITLE - STATE/SCHOOL / EXPENSE

Lincolnville A / P Warrant 03/05/2021
1:24 PM Page 1
Warrant 137
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
.58 FIVE TOWN CSD
0388 14146 03 MARCH 2021
MONTHLY PAYMENT E 921-1i0-23-04 137,0686.11 0.00
SCHOOL LOC / CSD APPROP. - UNCLASSIFIED / MISCELL.
Vendor Total- 137,686.11
00043 LINCOLNVILLE CENTRAL SCHOOL
0388 95949 03 A/P #9
A/P #9 E 91-05-25-02 103,546.21 0.00
SCHOOL LOC / COMMON SCH. — COMMON SCH. / EXPENSE
A/P #9 E 93-88-95-89 1,976.70 0.00
MBNA/SCHOCL / MBNA-WE CAN - MISC. / MISC.
A/P #9 E 91-30-23-40 4,080.26 0.00
SCHOOL LOC / FOOD SERV. — UNCLASSIFIED / FOOD SERV
A/P ¥9 E 91-25-25-02 3,757.61 0.00
SCHOOL LOC / SUPT OFFICE - COMMON SCH. / EXPENSE
A/P ¥9 E 92-75-27-02 10,246.25 0.00
SCHOOL STATE / REAP FUNDS - STATE/SCHOOL / EXPENSE
Invoice Total- 123,5797.03
0388 99939 03 B/R 17
P/R 17 E 91-05-25-02 77,878.43 0.00
SCHOOL LOC / COMMON SCH. ~ COMMON SCH. / EXPENSE
B/R 17 E 91-30-23-40 2,786_41 0.00
SCHOOL LOC / FOOD SERV. - UNCLASSIFIED / FOOD SERV
B/R 17 E 91-25-25-02 15,457,173 0.00
SCHOOL LOC / SUPT OFFICE - COMMON SCH. / EXPENSE
B/R 17 E %2-10-27-02 1,401.08 0.00
SCHOOL STATE / TITLE 1A - STATE/SCHOOL / EXPENSE
B/R 17 E 92-35-27-02 4,430.38 0.60
SCHOCL STATE / LOC ENTITLE - STATE/SCHOOL / EXPENSE
B/R 17 E 83-98-59-99 1,566.38 0.00
MBNA/SCHOCL / MBNA-WE CAN - MISC. / MISC.
Invoice Total- 103,540.41
0388 9989 03 P/R 18
P/R 18 E 81-05-25-02 57,245.83 0.00
SCHOOL LOC / COMMON SCH. - COMMON SCH, / EXPENSE
E/R 18 E 91-30-23-40 1,783.26 0.00
SCHOOL LOC / FOOD 8ERV. — UNCLASSIFIED / FOOD SERV
P/R 18 E $1-25-25-02 13,235,771 0.00
SCHOOL LOC / SUPT OFFICE - COMMON SCH, / EXPENSE
P/§ 18 E 92-10-27-02 1,401.08 0.00
SCHOOL STATE / TITLE IA - STATE/SCEOOL / EXPENSE
F/R 18 E 82-35-27-02 1,909.69 0.00
SCHOQL STATE / LOC ENTITLE -~ STATE/SCHOOL / EXPENSE
P/R 18 E 93-98-%9-59 1,078.86 0.00
MBNA/SCHOOL / MBNA-WE CAN - MISC. / MISC.
Invoice Total- 76,654.43
0388 93999 03 P/R 12
P/R 19 E 81-05-25-02 77,241,777 0.00
SCHOCL LOC / COMMON SCH. - COMMON SCH, / EXPENSE
/R 19 E 91-30-23-40 Z2,786.41 0.00
SCHOOL LOC / FOCOD SERV. - UNCLASSIFIED / FOCD SERV
P/R 19 E 91-25-25-02 15,693.84 0.00
SCHOOL LOC / SUPT QFFICE — COMMON SCH. / EXPENSE
P/R 19 E 92-10-27-02 1,401,08 0.00
: SCHOOL STATE / TITLE IA - STATE/SCHEOOL / EXPENSE
P/R 19 E 92-35-27-02 4,558.98 0,00
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Description Account Proj Amount Encumbrance
P/R 19 E 93-98-59-98 1,968.54 0.00
MBNA/SCHOOL / MBNA-WE CAN - MISC, / MISC.
Invoice Total- 103,650.62
vendor Total- 407 ,422.49
01328 XL, MECHANICAL & ENERGY MGT.
0388 14147 03 PAY OFF CONT
PAY OFF CONT E 91-05-99-15 38,678.20 0.00
SCEOOL LOC / COMMON SCH. — MISC. / FACILITIES
Vendor Total- 38,678.20
Prepaid Total- 407,422.49
Current Total- 176,364.31
BET? Total- 0.00
Warrant Total- 583,786.80

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCOUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TC PAY UNTC SAID NAMED PART

+~ IES THOSE SUMS,
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"v.428 ANNA C. WITHOLT-ABALDO
0373 14148 03 OVER PAY ON PERMIT 2590
OVER PAY ON PERMIT 2590 G 1-250-10 42.50 ¢.00
GENERAL FUND / PLUMB. PERM
OVER PAY ON PERMIT 2590 R 50-05-04 107.59 0.00
CEQ/ASSESS. / CEO/BLDG INS - PLUMB. PERM
Vendozr Total- 150.00
00062 CENTRAL MAINE POWER COMPANY
0373 14149 03 FEB 2021
3501-2284-127 E 30-50-07-04 16,31 0.00
PROTECTION / STREET LIGHT - UTILITIES / ELECTRICITY
3501-6114-890 E 40-05-07-04 16.31 0.00
TOWN OFFILCE / TOWN OFFICE - UTILITIES / BELECTRICITY
3501-6109-676 E 60-15-07-04 16.31 0.00
PUBLIC WORKS / SAND/SALT - UTILITIES / ELECTRICITY
3501-2714-297 E 30-50-07-04 16.31 0,00
e ' PROTECTION / STREET LIGHT - UTILITIES / ELECTRICITY
3501-3988-205 E 60-55-07-04 16.31 0.00
PUBLIC WORKS / HARBOR MAINT - UTILITIES / ELECTRICITY
3501-2965-923 E 30-50-07-04 68.21 0.00
PROTECTION / STREET LIGHT - UTILITIES / ELECTRICITY
3501-5117-449 E 30-30-07-04 16.31 0.00
PROTECTION / FIRE. DEPT. — UTILITIES / ELECTRICITY
3501-6546-083 B 30-30-07-04 16.31 0,00
PROTECTION / FIRE. DEPT. - UTILITIES / ELECTRICITY
Vendor Total- i8z2.38
327 DAVID PIKE
0373 14150 03 FEB 2021
FEB 2021 I 60-61-29-04 110.00 .00
PUBLIC WORKS / BREEZEMERE - PARK / PORTA POTTY
FEB~2021 E 60-70-31-04 260,00 0.00
PUBRLIC WORKS / BEACHES - LVILLE BEACH / PORTA POTTY
Vendor Total- 370.00
00623 ERNEST FRANK THERIO
0373 14151 03 FEB MILES
FEB MILES E 10-25-11-06 56.62 C.00
ADMIN. / ADMINISTR. - EMFLOYEE EXP / TRAVEL
vendor Total- 56.62
00073 FIRE TECH & SAFETY OF NEW ENGLAND
0373 14152 03 HOSE COUPLED
HOSE COUPLED E 85-10-23-28 1,320.00 0.00
CAPITAL IMPR / FIRE TRUCK — UNCLASSIFIED / CAPITAL EXP
Inwvoice Total- 1,320.00
0377 14152 03 HOSE STRAD
HOSE STRAP E 85-10-23-28 170.00 0.00
CAPITAL IMPR / FIRE TRUCK - UNCLASSIFIED / CAPITAL EXP
Invoice Total- 170.00
Vvendor Total- 1,490.00
00257 FIRESAFE EQUIPMENT, INC.
0373 14153 03 REFILL FIRE EXTGN
REFILL FIRE EXTGN E 30-30-13-08 164,30 0.00
PROTECTTION / FIRE. DEPT. - MAINTENANCE / EQUIPMENT
Vendor Total-~ 164.30

01383 GO TO MY PC




CAPITAL IMPR / FIRE TRUCK - UNCLASSIFIED / CAPITAL EXP
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Jrnl Check Menth Invoice Description Reference
Descripticn Account Proj Amount Encumbrance
J373 9999 03 MARCH 2021 COVID
MARCH 2021 E 40-15-23-12 44,00 0.900
TOWN OFFICE / CONTINGENCY - UNCLASSIFIED / CONTINGENCY
Vendor Tetal- 44.00
00756 INDUSTRIAL PROTECTION SERVICES, LLC
0373 14154 03 ULTRA JET
ULTRA JET E 85-10-23-28 548.00 0.00
CAPITAL IMPR / FIRE TRUCK - UNCLASSIFIED / CAPITAL EXF
vendor Total- 948.00
01260 KAYLA LACOMBE
0373 14155 03 01/08-03/05
01/08-03/05 E 10-25-11-06 69.44 0.00
ADMIN. / ADMINISTR. - EMPLOYEE EXP / TRAVEL
Vendor Total- 69.44
00047 LINCOLNVILLE NETWORKS, INC.
0373 141586 03 FEB 2021
TO INTERNET % 40-05h-15-14 110.19 0.00
TOWN OFFICE / TOWN OFFICE - CONT. SERV. / INTERNET/SIT
TG TELEPHONE E 40-05-07-02 299.05 0.00
TOWN OFFICE / TOWN OFFICE - UTILITIES / TELEPHONE
¥D TELEPHONE & INTERNET E 30-3G-07-02 162.23 0,00
PROTECTION / FIRE. DEPT, - UTILITIES / TELEPHONE
vendor Total- 571.47
00103 MAINE MUNICIPAL ASSOCIATION
d 373 14157 03 UNEMPLOYMENT
UNEMPLOYMENT E 30-55-17-08 128.17 0.00
PROTECTIOCN / TNSURBNCES - INSURANCES / UNEMPLOYMENT
Vendor FPotal- 125.17
01276 MAINE MUNECIPAL ASSOCIATION
0373 14158 03 AUDIT RELTS
AUDIT RELTS E 30-55-17-10 1,228.00 0,00
PROTECTION / INSURANCES - INSURANCES / WORKERS COMP
Vendor Total- 1,228.00
00212 MICHAEL C. HUTCHINGS
0373 14159 03 FEB PLOW & SAND
FEB PLOW & SAND E 60-55-13-16 355,00 0.00
- PUBLIC WORKS / HARBOR MAINT - MAINTENANCE / BEACH FLOAT/
Vendor Total- 355.00
01429 MICHAEL GRANT
0373 14160 03 MDY MTN
MDY MTN E 60-05-13-06 i,925.00 0.90
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
Vendor Total- 1,925.00
00078 MIKE'S ALIGN & REPAIR, INC.
0373 1416l 03 OIL ENG 1
GIL E 30-30-13-44 23.561 0.00
PROTECTION / FIRE. DEPT, - MAINTENANCE / FIRE TRUCK
Vendor Total- 23.51
+53 NAPA AUTO PARTS
0373 14162 03 ENG 4
ENG 4 E 85-10-23-28 74.99 0.00
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Vendor Total- 74.99
00094 POSTMASTER, (4850
0373 9969 03 CERT ML
CERT ML E 10-25-05-08 7.00 0,00
BDMIN. / ADMINISTR. ~ SUPPLIES / POSTAGE
Vendor Total- 7.00
00067 QUILL CORPORATION
0373 14163 03 INK&PEN
INK&PEN B 10-25-05-02 160.48 .00
ADMIN. / ADMINISTR. - SUPPLIES / OFFICE
Vendor Total- 160. 48
00141 RANKIN'S, INC.
0373 14164 03 CMD HK PUL OT DRW
CMD HR PUL OT DRW E 85-10-23-28 6.01 0.00
CAPITAL IMPR / FIRE TRUCK - UNCLASSIFIED / CAPITAL EXP
Vendor Total- 6,01
00065 RICOH USA, INC.
0373 14165 03 APRIL 2021
APRIL 2021 E 10-25-15-10C 151.%4 0.00
ADMIN. / ADMINISTR. ~ CONT. SERV. / COPIER LEASE
Vendor Total- 151,94
00030 SECRETARY, STATE OF MATNE
0373 14136 c3 MV 02/16-02/19
MV 02/16-02/19 G 1-250-01 500.0¢ 0.00
GENERAL FUND / MV REG. FEE
MV 02/16-02/19 G 1-2%0-19 66.00 0.00
GENERAL FUND / TITLE FEES
MV 02/16-02/19 G 1-259-18 192,50 0.00
GENERBRL FUND / SALES TaX
Invoice Total- 158.50
0373 14139 a3 MV 02/19-03/01
MV 02/19-03/01 G 1-250-01 1,088.00 0.00
GENERAL FUND / MV REG. FEE
MV 92/19-03/01 G 1-250-19 231,00 0.00
GENERAL FUND / TITLE FEES
MV 02/19-03/01 G 1-250-18 810.54 0.0C
GENERAL FUND / SALES TAX
Invoice Total- 2,129.54
Vandor Total- 2,888.04
00096 TOWN OF LINCOLNVILLE
0373 14166 03 FS ELECTRICAL PERMIT
FS ELECTRICAL PERMIT E 40-15-23-12 65.40 0,00
TOWN OFFICE / CONTINGENCY — UNCLASSIFIED / CONTINGENCY
Vendor Total- 65,40
00115 TREASURER, STATE OF MAINE
0373 14140 03 rER 2020
FEB 2020 G 1-250-06 29.00 0.00
GENERAL FUND / DOG LIC. FEE
Vendor Total- 29,00
~16 TREASURER, STATE OF MAINE
0373 14141 03 FEB 2021
FER 2021 G 1-250-10 127.50 0,00

GENERRIL, FUND / PLUMB. PERM
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' Vendor Total- 127.50
00117 TREASURER, STATE OF MAINE
0373 14142 03 FEB 2021
FEB 2021 G 1-250-05 1g7.00 0.00
GENERAL FUND / H&F LIC. FEE
FEB 2021 G 1-250-02 104.00 0,00
GENERAL FUND / BT. REG. FEE
FEB 2021 G 1-250-09 143.61 G.00
GENERAL FUND / SALES TAX
FEB 2021 G 1-250-03 $0.00 0.00
GENERAL FUND / ATV REG. FEE
FEB 2021 G 1-250-04 900.00 0.00
GENERAL FUND / SNOW REG.
. Vendor Total- 1,424.61
00134 TREASURER, STATE OF MAINE
0373 14143 03 FEB 2021 SURCHARGE
FEB 2021 SURCHARGE G 1-250-10 30.00 c.0c
GENERAL FUND / PLUMB. PERM
Vendor Total- 30.00
00184 WAYNE A. HEAL
0373 14167 03 FEB 2021
FEB 2021 E 60-10-03-16 32.00 0.00
PUBLIC WORKS / TRASH REM. - PROFESSIONAL / TRASH REM.
Vendor Total- 32.00
/53 WHITTEN'S 2-WAY SERVICE, INC.
w373 14168 03 FIX RADIOS
FIX "RADIOS E 30-30-13-08 314.95 0.00
PROTECTICON / FIRE. DEPT. - MAINTENANCE / EQUIPMENT
Vendor Total- 314.95
01381 ZCOM
0373 9999 G3 COVID MARCH 2021
COVID MARCH 2021 E 40-15-23-12 ©9.98 0.00
TOWN OFFICE / CONTINGENCY - UNCLASSIFIED / CONTINGENCY
Vendor Total- 69.98
Prepaid Total- 4,620.13
Current Total- B,468.66
EFFT Total- 0.00
Warrant Total- 13,088B.79

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTC SAID NAMED PART

TES THCSE SUMS.

X




TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545 COPY

www.town.lincolnville.me.us

NOTICE OF ADMINISTRATIVE APPEAL DECISION

Date: March 3, 2021

Patricia Shannon & Teresa Mack
6 Rocky Point Road
Lincolnvitle, ME 04849

Dear Ms. Shannon & Ms. Mack:

This is to inform you that the Board of Appeals acted on your application for an
administrative appeal at its meeting on March 3, 2021 and made the following findings and

conclusions:

Findings of Fact

1.

The appellants are Patricia Shannon and Teresa Mack, who own property at 6 Rocky
Point Road in Lincoinville and further described as Tax Map 11, Lot 11 (hereinafter
the “Appellants”). (Admin Appeal at 1.)

On or about October 7, 2020, Garo Armen submitted a site plan application with the
Planning Board seeking approval to sell firearms at his Ararat Farms property at
55 Vancycle Road (Map 32, Lot 122). (Pl. Bd. Record at 7.)

On November 12, 2020, the Planning Board met. The Planning Board agenda for the
meeting identified the agenda item for Mr. Armen’s project as a pre-application
meeting. At the 11/12 Planning Board meeting, the Planning Board voted 5-0 to
treat the application that had been submitted as a preliminary application and to
review it for completeness. (Pl. Bd. Record at 15.) The Planning Board then
proceeded to go through the submittal requirements of Sections 10.2, 10.3 and 10.4
of the site plan review provisions in Section 18 of the Land Use Ordinance (*LUO").
The Planning Board then voted 5-0 that the application was complete. (Pl. Bd.
Record at 15.)

On November 20, 2020, Mr. Armen or his agent sent a notice to seven property
owners. (Pl. Bd. Record at 21-23.) The Appellants were not amongst those who
were sent such notice. (Pl. Bd. Record at 23.)

On December 9, 2020, the Pianning Board met. The Planning Board agenda for the
meeting identified the agenda item for Mr. Armen’s project as formal review of the
site plan application. At the 12/9 Planning Board meeting, the Planning Board
reviewed the substantive review criteria of Sections 11, 12, and 13 of the site plan




review provisions in Section 18 of LUO. The Planning Board then voted to approve
the application, contingent on receipt of a full report from the State Fire Marshal.
(Pl. Bd, Record at 18.) It was also noted that the applicant was to submit copies of
the “verified abutters letters” to the Code Enforcement Officer. {Pl. Bd. Record at
18.)

6.  The Appellants’ property is located within 500 feet of the Armen property (Pl. Bd.
Record at 24, 26), but Mr. Armen did not provide notice via certified mail, return
receipt requested, to the Appellants of the time, date and place of the Planning
Board meetings on the site plan application. While a notice relating to the 12/9
meeting was sent via Federal Express to the Appellants by Mr. Armen or his agent,
the Appellants did not receive the FedEx letter until December 10, 2020.

7. It is unclear from the record of the Planning Board proceedings whether the
application was treated as a minor or major site plan application. It is unclear from
the record of the Planning Board proceedings whether a report from the State Fire
Marshal was ever submitted to the Code Enforcement Officer.

8. The Appellants filed a timely administrative appeal to the Board of Appeals on
January 8, 2021, challenging the Planning Board's December 9, 2020 decision to
approve Mr. Armen’s site plan application on the basis that they were entitled to
notice of the Planning Board proceedings but were not sent notice in accordance with

the requirements of the LUO.

9. A Public Hearing on the administrative appeal was held on March 1, 2021. The
Appellants provided oral testimony and reviewed their administrative appeal
submittal. A representative of Mr. Armen, Amber Hanson, provided oral testimony
regarding the notification process that was used for the Planning Board’s
December 9, 2020 meeting on the Armen site plan application. The Planning Board
Chair provided some background information about the Planning Board process. An
abutter, Josh Gerritsen, also provided comment on the administrative appeal.

10.  The relevant sections of the LUO are Section 7.3 of Section 18 [site plan application
submission and review procedures], and Section 21(G)(3) and (5) [administrative

appeals].

11, Shortly after the close of the public hearing on March 1, 2021, there was a power
outage in Lincolnville, and so the meeting was continued to March 3, 2021.

12. The Board of Appeals met again on March 3, 2021 to deliberate and act on the
administrative appeal as well as to adopt this written decision,

Conclusions

Based on the above stated facts and the above cited provisions of the ordinance, the Board
of Appeals concludes that the site plan applicant, Mr. Armen, did not provide all of the
notices required under Section 7.3(b) and (f) of the site plan review standards in Section 18
of the LUO and, and therefore, the decision of the Planning Board to approve the site plan
application was contrary to the provisions of the LUO. Accordingly, the administrative
appeal is granted and the matter is remanded to the Planning Board for further proceedings

consistent with this decision.




Pecision

Based on the above findings of fact and conclusions, the Board of Appeals voted 5 in favor
and 0 opposed to grant your application for an administrative appeal and to remand the
matter to the Planning Board for further action consistent with this decision.

Bt I A

Chairman/dulyﬂéfhorized

cc: Garo Armen
Planning Board
Code Enforcement Officer
Board of Selectmen

COPY
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David Kinney

. I B " .
rom: Chace Jackson <cjackson@summitutilities.com>
Sent: Tuesday, March 2, 2021 1:01 PM
To: Webmaster
Subject: Summit Natural Gas and the Midcoast
Attachments: Summit Natural Gas Midcoast Expansion Letter to Community Leaders (Tuesday, March
2 2021).pdf

David,

Thank you for giving us the opportunity to get to know you and your community. We are disappointed to announce today
we’ve decided not to pursue our Midcoast expansion project. While there is strong interest in our service among
residential and commercial customers and among many community leaders, it has also become clear that @ consensus
about the region’s energy future does not currently exist among leaders across all area communities. The success of an
expansion profect like this requires partnership and trust among all stakeholders. While we recognize that individual
communities have their own characteristics and governance, in our industry, we seek — and need ~ regional cooperation
to be successful and bring the most benefit to the most people. Please see the attached letter from our CEO for more on
our thoughts and decision.

We are deeply appreciative of the support we have received from the community, potentiaf customers, and families
throughout the region. We will continue to work on bringing ever-cleaner energy to Maine famifies and businesses.
Thank you for collaborating with us around the possibility of bringing this service to your region.

Jest,

Chace Joe Jackson MAR 69 2021
External Affairs Manager

Summit Utilities

Mobile 207.316.9504

cjackson@summitutilities.com

Summit
Utllities

If you received this message In error, please do not read, copy, or share i, Instead, please notify the sender immediately and permanently delete all
copies i your possession.




Summit
Natural Gas

CEIVED

March 2, 2021 MAR 89 2004

Kurt Adams

Summit Natural Gas of Maine
2 Delorme Dr., Suite 100
Yarmouth, ME 04096

Dear Community Leader,
At Summit, we are committed to our communities, our customers, and a cleaner environment.

As an energy provider, we know that we play an important role in reducing emissions by converting
industry, businesses, and homes from oil to cleaner fuels such as natural gas. We can play an even more
important role in helping the state meet its emissions reduction goals by decarbonizing the gas we
transport through the utilization of renewable fuels.

It takes a lot of energy to power our economy and stay warm here in Maine, and through research,
investment, and new technologies, we can work collaboratively and diligently toward a cleaner and
more efficient energy future.

As a company, we are constantly evaluating opportunities to partner with communities, families, and
businesses where we can have a positive impact on reducing an area’s emissions profile, a company’s
competitiveness, or a family’s monthly budget. In Maine and other states across the nation, we seck to
work with communities that recognize that natural gas is a progressive step forward and can assist in
economic development and reaching environmental goals.

We prioritized our expansion to the Midcoast of Maine based on conversations we had with businesses
and community members who recognize that adding a natural gas choice is the fastest and most cost-
effective way to reduce emissions in the region. In addition, they recognize that a more modern energy
infrastructure lays the groundwork for even cleaner and more efficient technologies on the horizon, such
as green hydrogen — which could spur additional investment, jobs, and opportunities.

Overall, our planned expansion would:

e Create more than 100 jobs and put local people to work;

e reduce energy costs for homes, businesses, and industry;

s reduce emissions by an estimated 263,000 metric tons of CO2 through the first five years of the
project, which is equivalent to taking more than 56,000 cars off the road;

o {ransition indusiry and homes from oil and dirtier fuel sources to a cleaner burning fuel,
consistent with the Maine Won’t Wait climate plan; and

¢ increase energy access and options.

[800) 905.7442 | 2Delorme Dr, Suite 100 | Yarmouth, MEQ40%6 |  SummitNaturalGasMaine.com




Summit
Natural Gas

While there is strong interest in our service among residential and commercial customers and among
many community leaders, it has also become clear that a consensus about the region’s energy future
does not currently exist among leaders across all area communities.

Being a good friend and neighbor is not just a talking point for us. It is a critical part of Summit’s
culture.

The success of an expansion project like this requires partnership and trust among all stakeholders.
While we recognize that individual communities have their own characteristics and governance, in our
industry, we seek — and need — regional cooperation to be successful and bring the most benefit to the
most people.

For those reasons, we have chosen to no longer pursue our Midcoast expansion project.

We believe that we can still deliver a cleaner energy future for the region while helping families and
businesses reduce their carbon footprints and save money. If greater alignment develops among
Midcoast communities on these issues in the future, we would be willing to reconsider our decision.

Summit will continue to focus on serving our thousands of existing customers throughout Maine, the
development of our project to convert farm waste to energy, and further our work on green hydrogen
technology for Maine.

We are deeply appreciative of the support we have received from the community, potential customers,
and families throughout the region. We will continue to work on bringing ever-cleaner energy to Maine
and hope that you will join us in this pursuit as well.

Sincerely,

Kurt Adams
President & CEO
Summit Utilities, Inc.

{B0OO) 909.7642 | 2 Delorme Dr, Suite 100 | Yarmouth, MEQ40%96 | SummitNaturalGasMaine.com




David Kinney

AT
‘rom: laycock@tidewater.net
Sent; Monday, February 22, 2021 11:55 AM
To: David Kinney
Cc: laycock@tidewater.net
Subject: Notes from Lime City: Fracking (with Summit Natural Gas} While the World Burns
Hello, David.

Sending this article along to you to request that you share it with the Board of Selectmen. Although Lincolnville isn’t
mentioned in article, the pipeline referred to will of course have to pass through L'ville to get from Camden to Belfast,
and is of local interest. | found this information revealed many things of concern. | got the flyer. Did you?

Thank you.

-Lizz Laycock

https://shar.es/aokxOP

Did you just get a slick flyer in the mail from Summit Natural Gas claiming that “simplicity, convenience, efficiency and
cleaner burning” will acco

. This message was sent using ShareThis (https.//www.sharethis.com)




Waldo County Emergency Management Agency
4 Public Safety Way, Belfast, ME 04915

emadirector@waldocountyme.gov
i \WALDO COUNTY ol

P

February 24, 2021
To: Town Elected Officials

Subject: Local Emergency Management Programs

Emergency Management is a vital service provided by every level of government, Federal,
State, county and municipal. However, many of our citizens are not as familiar with the role played
by emergency management, as with other public safety responsibilities.

The Stafford Act (Title 42) states that disasters cause loss of life, human suffering, loss of
income, property loss, disrupt the normal functioning of governments and communities, and
adversely affect individuals and families with great severity. The Federal government will therefore
assist the affected States in the rendering of aid, assistance, and emergency services, and the
reconstruction and rehabilitation of devastated areas. The Act further states that Federal
government will assist the State and local governments in carrying out their responsibilities to
alleviate the suffering and damage which result from disasters.

The Maine Emergency Management Agency Act (Title 37-B Chp 13) states that each
municipality of the State must be served by a municipal agency responsible for emergency
management. It further states that the municipal officers shall designate an emergency
management director to facilitate cooperation in the work of disaster mitigation, preparedness,
response and recovery. The emergency management director shall serve as liaison to the
appropriate county agency.

Emergency Management carries out those duties not performed by the other public safety
departments, such as maintaining emergency plans and Emergency Operations Centers (EOC),
establishing public shelters and mass feeding sites, coordinating emergency resources and
supplies, utilizing volunteers, providing situation reports, and seeking assistance from county, state
and federal governments. It is imporiant to note that all of these duties cannot be carried out by
one person. |t takes everyone in the town government, supplemented with volunteers, to prepare
for, respond to and recover from a disaster. '

| have attached a “Local Emergency Management Program Review” document to this letter that
details the elements of an effective municipal emergency management program. Please use this
as a guide to improvement your program. If there is anything that the County EMA office can doto
help, please contact us. | am willing to attend your public meetings to speak, provide training to
town officials and residents, facilitate disaster drills, and assist with emergency planning.

| have assembled a great deal of reference documents that you and your EM Director may utilize
to build a strong local emergency management program. These documents can be found at:
htips://www.waldocountyme.gov/towneny .




| have been involved in Emergency Management here in Waldo County for 24 years now. It has
become very evident to me over those years, that those who prepare for the worst will suffer the
least; and that the State and Federal government will be weeks or months away from helping.

| hope that you are encouraged to build your community into a stronger and more resilient one.
Please support your municipal Emergency Management Director to the fullest, encourage others to
volunteer to help the program; and to provide the necessary resources needed to prepare your

community for disasters.
Thank you for your time and consideration,

DdD. K

DALE D. ROWLEY, GBM, PE
Director, Waldo County EMA




Has adopted an Emergency Management (EM) ordinance

37B-Chp13 ss781 (1)

Municipal Officers have approved a current EMD job description

Municipal Officers have officially appointed an EM Director (EMD)

37B-Chp13 55782 (1)

Has adopted NIMS by ordinance or executive order NIMS

|dentified the hazards that could impact this municipality

37B-Chp13 58783 (1)

Identified the locations and assets that could be impacted by the hazards

37B-Chp13 ss783 (5)

37B-Chp13 ss783 (5)

Identified the mumc:pality s vulnerable!special needs populations

Developed actions to minimize damage resulting from identified hazards

37B-Chp13 ss783 (2)

Partlmpates in the Nat:onal Flood Insurance Program

Mamtalns a current mummpal Emergency Operations Plan (EOP) (5 yrs)

37B-Chp13 55783

Maintains a copy of the County Emergency Operations Plan (EOP)

NIMS

Maintains a Continuity of Operations Plan

L ocates and equips a municipal Emergency Operations Center (EOC)

Organizes and staffs a municipal Emergency Operations Center (EOC)

Maintains a current inventory of municipal emergency resources

NIMS

Provides a copy of the municipal Resource Sheets to the County EMA

Creates and/or maintains mutual aid agreements

37B-Chp13 s5784

Has |denttf1ed communlty organizations who can support recovery ops

'mcatzons an Warn;n:'

The EOC has 2-way base radio communications and telephone

The EOC radio contains all of the County EMA frequencies

The ECC radio is periodically tested with the County EOC

The EQC has access to an internet-connected computer

The EOQC utilizes D4H IM to coordinate information with the County EOC

The EMD has procedures to alert the Municipal Officers/Officials




‘Local E Emergency Management (EM) Program Review =~

__IOperatronai Procedures  Has procedures for.

Locating, assessing and reportmg disaster damage to the County ECC

Gathering and reporting disaster situation information to the County EQC

Requesting resources from mutual aid or the County EOC

Tracking and documenting disaster response and recovery costs

Qs_Facmtles

The munlmpailty has an Emergency Operatlons Center (EOC) space

The EOC has emergency backup power and it is tested periodically

The municipality has a facility and staff for a Community Warming Center

The municipality has a facility and staff for a Mass Feeding Site

The municipality has a facsllty and staff for a Suppiy Point of Dlstrlbutlon

:'fiTrammg and Exercrses

NIMS

EMD has completed FEMA Courses (IS 100 200, 700, 703, 800)

EMD has completed Local EM Courses (W776, Comm CONQOPs)

EMD has completed Hazardous Materials Awareness BLS/OSHA
Municipality has completed or participated in disaster exercises NIMS

Provades EM trammg to municipal offscrais/ofﬂcers {Responsibilities)

;:nd Warnmg

EMD provudes dlsaster preparedness information to residents

Disseminates emergency public information to residents

Educates residents on reporting their damages te the EQC

Informs the residents on the location and status of Mass Care Sites

Provides an annual EM budget to the Municipal Officers

37B-Chp13 ss824 (2)

The EMP attends monthly County EMA meetings. (Fourth Tuesday, 6pm)

Provided EMD Contact Information to the County EMA

Maintains a current copy of the EM Resource Binder

Provided EM budget and stipend information to County EMA

Developed a process for municipal emergency expenditures

Has procedures te manage disaster event general assistance




Lakes & Ponds Minutes

Jan 26, 2021

Present: Gary Gulezian, Tony Oppersdorff, Whitney Oppersdorff, Lys McLaughlin Pike, Rich
Sandersan, Susan Silverio, Pat Shannon, Steve Thomas

Absent: Tandra Cadigan, Cheryl Nevius

Call to order at 7:09
December minutes corrected and approved.

Paul Leeper unable to attend.

Pond & Lakes Reports :
Moody Pond (Lys): A lot of fishermen, as many as 5-7 vehicles on at least ohe occasion.

Levenseller Pond (Gary): A lot of fisherman, as many as 35 during a single day.

Norton Pond {Steve): Residential construction on shorefront lots continues. A lot of rainbow
trout. Chewed Styrofoam near the culvert under the Ken Bailey Bridge.

Lake Megunticook (Susan): Nothing to add.
Pitcher Pond Rich and Pat): Smooth icel No fishing, no snowmobiles.

Coleman Pond (Whitney): Excellent ice, very smooth. Whitney mentioned a folder of
information about Coleman Pond that had been initially assembled in response the jet-ski ban.
Some of this material may of interest to the Mooring Committee. Whitney will have copies
made at the town office and leave them to be picked up by members of this committee.
Included in this folder is the identification of Decoden verticillatus, a rare wetland plant, that
was made by a research scientist from Queen’s University in Ontario. This, and ather points of
information, support the recognition of Coleman Pond’s singular nature.

Update on Mooring Committee

Lys and Rich again met with the Lincolnville lawyer and indicated that more information will be
available from Paul Leeper regarding Camden’s plan. Rich noted that when it comes to the
number of moorings designated for any of the ponds or lakes, parking restrictions are likely to
be a limiting factor, as they are in other towns. The fundamental issue seems to be whether to
have a desighated common mooring area vs a ‘moor anywhere’ approach in order to protect
the interests of shorefront owners and provide safety for recreating on town lakes.

Select Board Meeting
The next Select Board meeting is scheduled for 8 February. {See Town website for time, agenda,
and invitational link.) This committee is on the agenda. Gary will address the Board on the




following topics: Lys’s press release, Susan’s Phragmites narrative, Cheryl’s signage, dock and
float survey, use of this year's budget {before July 1). All submitted documents are drafts and
will be so labeled, They will be included in the Select Board Briefing Book.

Phragmites Control

Susan noted that Phragmites may be controlled by flooding for 2-3 days immediately after
cutting. She will research this. Gary noted that flooding may impact other species and that the
uneven topography of the Lincolnville site may be limited to the plants in the lowest portion of
the floodplain.

Susan and Gary discussed the use of Phragmites straw-like stems as shelter by native bees.
Tony to measure the inside diameter. Average ID of smaller stem:3.54 mm); average |D of larger
one: 5.15 mm. Not sure if these samples were cut close to the ground or higher up.

Next Meeting: 23 February

The recording secretary failed to notice the time of adjournment.

Respectfully submitted,
Tony Oppersdorff (with assistance from Cedar)




State of Maine
Community Development
Block Grant Program

Economic & Community
Development

2021 Housing Assistance Grant Program
Letter of Intent to Apply

Due at DECD on or before March 5, 2021, 4:00 p.m.

Letters of Intent may be submitted via email to: ocd.loi@maine.gov
Please enter “HA LOI” in the subject line.

All communities wishing to apply for a 2021 Housing Assistance Grant must use this Letter of Intent
to document compliance with requirements established by Title | of the Housing and Community
Development Act of 1974, as amended and the State of Maine CDBG program. Applicants who
submit a completed and approved Letter of Intent will be notified by OCD that they are eligible to
submit a final application. Eligibility to submit a final application does not imply final project approval
or funding. Funds will not be available until after July 1, 2021.

A. APPLICANT ELIGIBILITY
1. Legal Applicant:

Applicant: Town of Lincolnville Phone: 207-763-3555

Address: 493 Hope Rd Fax: n/a

City, ZIP: Lincolnville, ME 04849 E-Mail: tadmin@town.lincolnville.me.us
Chief David Kinney

Official:

Grant Year of Last CDBG Housing Assistance Award: | OCD Consultation Required
(This includes any multi-jurisdictional awards that the | (name & date):
community benefitted from)

DUNS #: (Use municipal DUNS#, not the fire dept., police dept.): 048407188

(visit www.nea.gov/grants/apply/DUNS.htmi to obtain a number)
Name and contact information for Developer overseeing the project

TBD

Address: Phone:

Town/City: E-Mail:
2. Applying on Behalf of Sub-Grantee (if applicable): (e.g.: Non-Profit Housing Developer)
Sub-Grantee: | Lin~vcourviced  szonie Tyaraaci | Phone: 207769 - SH6Y
Address: Yo Rux 3ot Fax: p A

C|ty, ZIP: Lisrcoeatviceiz,  mE ' E-Mail: -"éw/‘a@*\’\@ HCJC»WH\'U./‘d
A\gency Rep: PauvL Lie@agan Title tnetsr Board of Trsg keey
3. Engineer/Architect consulted for project & providing cost estimates (if applicable):

Name: Brent Bridges, P.E. Phone: 207-558-3807

Firm: Woodard & Curran, Inc. Fax: nfa




i

Address: 41 Hutchins Dr E-Mail: bbridges@woodardcurran.com
City, ZIP: Portland, ME 04102
8. CATEGORY

Place an “X” to the left of the HA category for which this Intent to Apply is being made:

1. Existing Multi-Family Housing Rehabilitation

2. Conversion of non-residential structures to Multi-Family Housing

C. PROJECT INFORMATION
Provide a clear, concise description of the proposed project using the space below. The scope of
work should be very specific in identifying how the CDBG money will be used in meeting a National

Objective of benefiting low-to-moderate income people.

The Lincolnville Sewer District is currently constructing a new sanitary wastewater collection and
treatment system. Individuals wishing to connect to the new sewer system are responsible for the cost
of extending the sewer pipe from the road right-of-way to their home or business. This grant money
will be used to assist low to moderate income residents with the construction cost associated with their
sewer system connection.

D. COST ESTIMATES & PROJECT FUNDING
Provide the estimated project cost, amount of CDBG funds to be requested and sources, amounts
and dates secured for all anticipated cash matching funds. All applicable construction estimates
should be prepared by the Engineer/Architect (from section A-3). Take into account the inflation rate
in relation to the anticipated starting date of the project and applicable DAVIS/BACON wage rates as

they apply to construction costs for projects over 7 units.

[ Total Estimated Project Cost: | $3,400 |

CDBG Request. | $3,400 |

Funding Source

Amount

Date Secured

n/a

n/a

n/a

TOTAL:

$n/a

E. CDBG CERTIFIED ADMINISTRATOR

Name of Certified Administrator:

T AU e T

Municipal Employee?

Yes [X] No |




Applicant Certifications

a. To the best of my knowledge and belief, the information in this Letter of Intent and all attached
documentation is true and correct;

b. This pre-application complies with all applicable State and federal laws and regulations; and

¢. With the exception of administrative or personnel costs, verify that no person who is an employee,
agent, consultant, officer, or elected official or appointed official of state or local government or of any
designated public agencies, or sub-recipients which are receiving CDBG funding may obtain a financial
interest or benefit, have an interest in or benefit from the activity, or have an interest in any contract,
subcontract or agreement with respect to CDBG activities, per 24 CFR part 570.611.

d. Approval of this Letter of Intent by OCD to submit a final application does not imply final project
approval or funding.

//A’

ey
Y
/%/7/ e LiMcoovice s 273 }ou-; |21

—
Signature of Chieféxeiutiy?)ﬁicer Name of Community Date: mm/dd/year




Lincolnville Expense Summary Report 03/03/2021 ®
8:56 AM ALL Departments Page 1
July to February

Budget Budget —=YTD - Unexpended Percent

0

Adjustments

Debits

Credits

Balance

Spent

A 0l s 6.88 | 8
05 - ADMIN. 368,770.00 0.00 235,976.71 0.00 132,793.29  63.99
01 - PERSONNEL 368,770.00 0.00 235,976.71 0.00 132,793.29  63.99
02 - SALARY 251,017.00 0.00 164,574.65 0.00 86,44235  6€5.56
06 - FICA 15,790.00 0.00 10,481.37 0.00 5,308.63 66,38
08 - MEDICARE 3,870.00 0.00 2,451.47 0.00 141853  63.35
10 - HEALTH/DENT 83,590.00 0.00 49,338.88 0.00 34,251.12  59.02
12 - ICMA 14,503.00 0.00 9,130.34 0.00 5,372.66  62.95
25 - ADMINISTR. 89,930.00 4,098.26 38,780.17 193.80 55,441.89 41,04
03 - PROFESSIONAL 20,950.00 0.00 2,497.90 0.00 18,452.10  11.92
02 - PRINTING 6,750.00 0.00 1,174.95 0.00 5575.05  17.41
06 - AUDIT 10,000.00 0.00 0.00 0.00 10,000.00 0.00
08 - TAX MAPS 2,200.00 0.00 0.00 0.00 2,200.00 0.00
10 - ADVERTISING 2,000.00 0.00 1,322.95 0.00 677.05  66.15
05 - SUPPLIES 9,700.00 0.00 5,441.09 193.80 445271  54.10
02 - OFFICE 4,700.00 0.00 1,961.49 0.00 273851 4173
08 - POSTAGE 5,000.00 0.00 3,479.60 193.80 1,71420  65.72
07 - UTILITIES 900.00 0.00 397.96 0.00 502.04  44.22
02 - TELEPHONE 900.00 0.00 397.96 0.00 502.04 44,22
09 - PURCHASES 10,900.00 2,973.26 119.99 0.00 13,753.27 0.86
02 - COMPUTER 5,000.00 2,973.26 0.00 0.00 7,973.26 0.00
16 - HARDWARE 2,300.00 0.00 0.00 0.00 2,300.00 0.00
18 - SOFTWARE 3,600.00 0.00 119.99 0.00 3,480.01 3.33
11 - EMPLOYEE EXP 13,000.00 0.00 5,776.04 0.00 7,223.96  44.43
02 - SCHOOL/TRAIN 1,300.00 0.00 305.00 0.00 995.00  23.46
06 - TRAVEL 4,800.00 0.00 590.22 0.00 420978 1230
10 - MEMBERSHIPS 6,700.00 0.00 4,880.82 0.00 1,819.18  72.85
12 - PUBLICATIONS 200.00 0.00 0.00 0.00 200.00 0.00
13 - MAINTENANCE 28,030.00 1,125.00 20,816.66 0.00 8,338.34  71.40
04 - RECORDS 2,500.00 1,125.00 3,991.00 0.00 366,00  110.10
08 - EQUIPMENT 0.00 0.00 321.30 0.00 +321.30
28 - COMP. SUPP. 5,000.00 0.00 1,350.00 0.00 3,650.00  27.00
30 - SOFT. LIC. 14,580.00 0.00 14,579.30 0.00 070  100.00
32 - HARD. MAINT. 5,200.00 0.00 161.52 0.00 5,038.48 3.11
34 - COPIER OVER, 750.00 0.00 413.54 0.00 33646  55.14
15 - CONT. SERV. 1,950.00 0.00 1,107.53 0.00 84247  56.80
10 - COPIER LEASE 1,950.00 0.00 1,107.53 0.00 842.47  56.80
23 - UNCLASSIFIED 4,500.00 0.00 2,623.00 0.00 1,877.00  58.29
06 - LIEN FILING/ 4,500.00 0.00 2,623.00 0.00 1,877.00  58.29

16 - CARRY FWD 0.00 0.00 61,648.25 100,000.00 38,351.75
21 - COMMUNITY 0.00 0.00 3,622.05 0.00 -3,622.05 S
18 - RET/RECR, 0.60 0.00 3,622.05 0.00 -3,622.05 -
99 - MISC, 0.00 0.00 58,026.20 100,000.00 41,973.80 ----
12 - FD CONT 6.00 0.00 58,026.20 100,000.00 41,973.80 ----
20 - FIRE CHIEF 10,937.00 0.00 5,438.49 0.00 5,498.51 49.73
01 - PERSONNEL 10,937.00 0.00 5438.49 0.00 5,498.51 49.73
02 - SALARY 16,160.00 0.00 5,052.00 0.00 5,108.00 49.72
’ 06 - FICA 630.00 0.00 313.24 0.00 316,76 49.72
‘ 08 - MEDICARE 147.00 0.00 73.25 0.00 73.75 49.83
25 - FIRE FIGHT. 19,781.00 0.00 8,057.62 0.00 11,723.38 40.73

01 - PERSONNEL 19,781.00 0.00 8,057.62 0.00 11,723.38 40.73




Lincolnville Expense Summary Report 03/03/2021
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July to February

Budget Budget ==Y TD - Unexpended Percent
Original  Adjustments Debits Credits Balance  Spent

Account

]
04 - HOURLY 18,375.00 0.00 7485.00 0.00 10,890.00 40.73

06 - FICA 1,140.00 0.00 464.09 0.00 675.91 4071

08 - MEDICARE 266.00 0.00 108.53 0.00 157.47  40.80

30 - FIRE. DEPT. 89,742.00 0.00 68,368.74 7,545.00 28,918.26  67.78
05 - SUPPLIES 3,100.00 0.00 1,611.42 0.00 148858  51.98

02 - OFFICE 1,100.00 0.00 668.56 0.00 43144 60.78

10 - VEHICLE FUEL 2,000.00 0.00 942,86 0.00 1,057.14  47.14

07 - UTILITIES 10,830.00 0.00 4,996.42 0.00 5,833.58  46.13

02 - TELEPHONE 1,930.00 0.00 1,280.47 0.00 640.53  66.81

04 - ELECTRICITY 2,900.00 0.00 1,570.36 0.00 132964  54.15

06 - HEATING FUEL 6,000.00 £.00 2,136.59 0.00 3,863.41 3561

09 - PURCHASES 24,000.00 0.00 8,491.54 7,545.00 23,053.46 3.94

06 - EQUIPMENT 24,000.00 0.00 946.54 0.00 23,053.46 3.94

12 - TRUCK FUND 0.00 0.00 7,545.00 7,545.00 0.00

11 - EMPLOYEE EXP 1,300.00 0.00 75.00 0.00 1,225.00 5.77

02 - SCHOOL/TRAIN 1,000.00 0.00 0.00 0.00 1,000.00 0.00

10 - MEMBERSHIPS 300.00 0.00 75.00 0.00 22500 25.00

13 - MAINTENANCE 32,060.00 0.00 36,187.46 0.00 -4,127.46  112.87

02 - BULLDING 6,000.00 0.00 1,961.35 0.00 403865  32.60

08 - EQUIPMENT 5,900.00 0.00 1,871.04 £.00 4,02896 3171

44 - FIRE TRUCK 15,000.00 0.00 28,276.47 0.00 -13,276.47 18851

46 - HOSE/LADDER 5,160.00 0.00 4,078.60 0.00 1,081.40  79.04

~_ 15~ CONT. SERV. 16,452.00 0.00 11,806.90 0.00 4,64510 7177
02 - SNOW REMOVAL 11,352.00 0.00 7,619.40 0.00 373260  67.12
‘ 40 - MOWING 5,100.00 0.00 4,187.50 0.00 91250 821t
23 - UNCLASSIFIED 2,000.00 0.00 1,560.00 0.00 44000  78.00

16 - RESPIRATORY 500.00 0.00 140.00 0.00 360.00  28.00

42 - EMERG REP 1,500.00 0.00 1,420.00 0.00 80.00  94.67

99 - MISC. 0.00 0.00 3,640.00 0.00 -3,640.00

12 - FD CONT 0.00 0.00 3,640.00 0.00 -3,640.00

40 - ANIMAL CONT. 8,985.00 0.00 6,522.87 0.00 2,462.13  72.60
01 - PERSONNEL 5,384.00 0.00 3,599.26 0.00 1,78474  66.85

02 - SALARY : 4,973.00 0.00 3,315.36 0.00 1,657.64  66.67

06 - FICA 330.00 0.00 230.08 0.00 99.92  69.72

08 - MEDICARE 81.00 0.00 53.82 0.00 27.18  66.44

05 - SUPPLIES 200.00 0.00 0.00 0.00 200.00 0.00

02 - OFFICE 200.00 0.00 0.00 0.00 200.00 0.00

11 - EMPLOYEE EXP 956.00 0.00 478.61 0.00 47739 50.06

06 - TRAVEL 500.00 0.00 47.61 0.00 452.39 9.52

10 - MEMBERSHIPS 60.00 0.00 35.00 £.00 2500 5833

16 - COMM. REIMB 396.00 0.00 396.00 0.00 0.00  100.00

15 - CONT. SERV. 2,445.00 0.00 2,445.00 0.00 0.00  100.00

18 - ANIMAL SHELT 2,445.00 0.00 2,445.00 0.00 0.00  100.00

44 - PARKING ENF. 2,412.00 0.00 0.00 0.00 2,412.00 0.00
01 - PERSONNEL 2,362.00 0.00 0.00 0.00 2,362.00 0.00

02 - SALARY 2,194.00 0.00 0.00 0.00 2,194.00 0.00

06 - FICA 136.00 0.00 0.00 0.00 136.00 0.00

08 - MEDICARE 32.00 0.00 0.00 0.00 32.00 0.00

/' 5-SUPPLIES 50.00 0.00 0.00 0.00 50,00 0.00
‘ 02 - OFFICE 50.00 0.00 0.00 0.00 50.00 0.00
45 - EMERG. DIR. 2,522.00 0.00 1,565.98 0.00 956.02  62.09

01 - PERSONNEL 1,750.00 0.00 875.19 0.00 §74.81 50.01
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02 - SALARY 1,626.00 0.00 813.00 0.00 813.00 50.00

06 - FICA 101.00 0.00 50.40 0.00 50.60 49.90

08 - MEDICARE 23.00 0.00 11.79 0.00 11.21 51.26

05 - SUPPLIES 772.00 0.00 690.79 0.00 81.21 89.48
02 - OFFICE 772.00 0.00 690.79 0.00 81.21 80.48

50 - STREET LIGHT 2,500.00 0.00 947.04 0.00 1,552.96 37.88
07 - UTILITIES 2,500.00 0.00 947.04 0.00 1,552.96 37.88
04 - ELECTRICITY 2,500.00 0.00 947.04 0.00 1,552.96 37.88

55 - INSURANCES 31,000.00 0.00 23,488.20 0.00 7,511.80 75.77
17 - INSURANCES 31,000.00 0.00 23,488.20 0.00 7,511.80 75.77
02 - RISK POOL 22,500.00 0.00 19,529.00 0.00 2,971.00 86.80

06 - MISC. INS. 1,000.00 0.00 0.00 0.00 1,000.00 0.00

08 - UNEMPLOYMENT 1,000.00 0.00 0.00 0.00 1,000.00 0.00

10 - WORKERS COMP 6,500.00 0.00 3,959.20 0.00 2,540.80 60.91

60 - LEGAL 30,000.00 0.00 8,551.63 0.00 21,448.37  28.51
03 - PROFESSIONAL 30,000.00 0.00 8,551.63 0.00 21,448.37 28.51
04 - LEGAL SERV. 30,000.00 0.00 8,551.63 0.00 21,448.37 28.51

65 - AMBULANCE 56,641.00 0.00 41,051.49 0.00 15,589.51 7248
15 - CONT. SERV. 56,641.00 0.00 41,051.49 0.00 15,589.51 72.48

16 - AMBULANCE 56,641.00 0.00 41,051.49 0.00 15,589.51 72.48

70 - DISPATCH 10,564.00 0.00 10,564.00 0.00 0.00 100.00
15 - CONT. SERV. 10,564.00 0.00 10,564.00 0.00 0.00  100.00
28 - DISPATCH 10,564.00 0.00 10,564.00 0.00 0.00  100.00

-T FIC 27,106. 210, 9,836. :
03 - PROFESSIONAL 3,400.00 0.00 1,695.00 50.15
12 - LANDSCAPING 2,650.00 0.00 0.00 1,440.00 45.66
16 - TRASH REM. 750,00 0.00 0.00 255.00 66.00
05 - SUPPLIES 750.00 0.00 0.00 152.38 79.68
04.- BUILDING 750.00 0.00 0.00 152.38 79.68
07 - UTILITIES 10,000.00 0.00 0.00 2,867.12. 71.33
02 - TELEPHONE 5,500.00 0.00 0.00 3,i18.83 43.29
04 - ELECTRICITY 3,500.00 0.00 0.00 -1,066.47 13133
06 - HEATING FUEL 1,000.00 0.00 0.00 844.76 15.52
09 - PURCHASES 200.00 0.00 0.00 200.00 0.00
06 - EQUIPMENT 200.00 0.00 0.00 200.00 0.00
13 - MAINTENANCE 9,456.00 0.00 4,959.29 0.00 4,496.71 52.45
02 - BUILDING 4,500.00 0.00 2,018.45 0.00 2,481.55 44.85
20 - IMPROVEMENTS 4,556.00 0.00 2,940.84 0.00 2,015.16 59.34
15 - CONT. SERV. 3,300.00 6.00 2,874.71 0.00 425.29 87.11
12 - SECURITY SYS 1,200.00 0.00 1,069.02 0.00 130.98 89.09
14 - INTERNET/SIT 2,100.00 (.00 1,805.69 0.00 294.31 85.99
23 - UNCLASSIFIED 0.00 0.00 1,210.00 1,210.00 0.00 e
04 - MISCELL. 0.00 0.00 1,210.00 1,210.00 0.00 ----
10 - CUSTODIAN 4,845.00 0.00 3,586.97 0.00 1,258.03 74.03
01 - PERSONNEL 4,845.00 0.00 3,586.97 0.00 1,258.03 74.03
04 - HOURLY 4,500.00 0.00 3,332.07 0.00 1,167.93 74.05
06 - FICA 279.00 0.00 206.66 0.00 72.34 74.07
(8 - MEDICARE 66.00 0.00 48.24 0.00 17.76 73.09

15 - CONTINGENCY 25,000.00 0.00 3,936.95 0.00 21,063.05 15.75
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23 - UNCLASSIFIED 25,000.00 0.00 3,936.95 0.00 21,063.05 15.75

12 - CONTINGENCY 25,000.00 0.00 3,936.95 0.00 21,063.05 15.75

i

05 - CEO/BLDG INS 48,055.00 0.00 31,106.70 0.00 16,948.30 64.73
01 - PERSONNEL 46,935.00 0.00 30,684.70 0.00 16,250.30  65.38
02 - SALARY 43,598.00 0.00 28,503.94 0.00 15,004.06  65.38

06 - FICA 2,704.00 0.00 1,767.32 0.00 936.68  65.36

08 - MEDICARE 633.00 0.00 413,44 0.00 219.56  65.31

09 - PURCHASES 100.00 0.00 422.00 0,00 322,00 422.00
06 - EQUIPMENT 100.00 0.00 422.00 0.00 -322.00  422.00

11 - EMPLOYEE EXP 720.00 0.00 0.00 0.00 720.00 0.00

02 - SCHOOL/TRAIN 300.00 0.00 0.00 0.00 300.00 0.00

10 - MEMBERSHIPS 120.00 0.00 0.00 0.00 120.00 0.00

12 - PUBLICATIONS 300.00 0.00 0.00 0.00 300.00 0.00

15 - CONT. SERV. 300.00 0.00 0.00 0.00 300.00 0.00
34 - WATER STUDY 300.00 0.00 0.00 0.00 300.00 0.00

10 - ALT. CEO 537.00 0.00 0.00 0.00 537.00  0.00
01 - PERSONNEL 537.00 0.00 0.00 0.00 537.00 0.00
04 - HOURLY 500.00 0.00 0.00 0.00 500.00 0.00

06 - FICA 32.00 0.00 0.00 0.00 32.00 0.00

08 - MEDICARE 5.00 0.00 0.00 0.00 5.00 0.00

™ - ASSESSOR 38,900.00 0.00 25,600.00 0.00 13,300.00  65.81
© )1 - PERSONNEL 38,400.00 0.00 25,600.00 0.00 12,800.00  66.67
02 - SALARY 38,400.00 0.00 25,600.00 0.00 12,800.00  66.67

09 - PURCHASES 500.00 © 0.00 0.00 0.00 500.00 0.00
18 - SOFTWARE 500.00 0.00 0.00 0.00 500.00 0.00

B 01 ;

05 - HIGH/BRIDGES 241,773.00 0.00 90,268.20 724.00 152,228.80 37.04
01 - PERSONNEL 14,773.00 0.00 8,204.58 0.00 6,568.42  55.54
02 - SALARY 5,223.00 0.00 2,611.50 0.00 2,611.50  50.00

04 - HOURLY 8,500.00 0.00 5,010.00 0.00 3,490.00 58,94

06 - FICA 855.00 0.00 472.55 0.00 38245  55.27

08 - MEDICARE 195.00 0.00 110.53 0.00 8447  56.68

03 - PROFESSIONAL 0.00 0.00 724.00 724.00 0.00
16 - TRASH REM. 0.00 0.00 724.00 724.00 0.00

05 - SUPPLIES 86,000.00 0.00 14,996.31 0.00 71,003.69  17.44
18 - CULV/CP/GRAV 86,000.00 0.00 14,996.31 0.00 71,003.69  17.44

13 - MAINTENANCE 131,000.00 0.00 63,718.31 0.00 67,281.69  48.64
06 - MACHINERY 131,000.00 0.00 63,718.31 0.00 67,281.60  48.64

23 - UNCLASSIFIED 10,000.00 0.00 2,625.00 0.00 737500 2625
04 - MISCELL. 10,000.00 0.00 2,625.00 0.00 7,37500  26.25

10 - TRASH REM. 4,000.00 0.00 2,179.20 0.00 1,820.80 54.48
03 - PROFESSIONAL 4,000.00 0.00 2,179.20 0.00 1,82080 5448
16 - TRASH REM. 4,000.00 0.00 2,179.20 0.00 1,820.80  54.48

15 - SAND/SALT 5,100.00 0.00 730.57 0.00 4,369.43 14.32
;07 - UTILITIES 600.00 0.00 255.49 0.00 34451  42.58
04 - ELECTRICITY 600.00 0.00 255.49 0.00 34451 4258
13 - MAINTENANCE 4,500.00 0.00 475.08 0.00 402492  10.56
02 - BUILDING 4,500.00 0.00 475.08 0.00 402492  10.56

20 - TAR & SURF. 250,000.00 0.00 2,310.00 0.00 247,690.00 0.92
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05 - SUPPLIES 250,000.00 0.00 2,310.00 0.00 247,690.00 0.92
12.- TAR & SURF. 250,000.00 0.00 2,3108.00 0.00 247,690.00 0.92

25 - WINTER MAINT 368,280.00 0.00 231,050.70 0.00 137,229.30 62.74
05 - SUPPLIES 113,125.00 0.00 60,978.75 0.00 52,146.25  53.90
14 - SAND/SALT 113,125.00 0.00 60,978.75 0.00 52,146.25  53.90

13 - MAINTENANCE 2,653.00 0.00 1,737.76 0.00 91524  65.50
22 - BEACH 2,653.00 0.00 1,737.76 0.00 91524  65.50

15 - CONT. SERV. 252,502.00 0.00 168,334.19 0.00 84,167.81  66.67

02 - SNOW REMOVAL 252,502.00 0.00 168,334.19 0.00 84,167.81  66.67

30 - STREET SIGNS 4,000.00 0.00 2,367.12 0.00 1,632.88 59.18
05 - SUPPLIES 4,000.00 0.00 2,367.12 0.00 1,632.88  59.18
16 - STREET SIGNS 4,000.00 0.00 2,367.12 0.00 1,632.88  59.18

35 - TRANSFER STA 96,781.00 0.00 72,585.75 0.00 24,195.25  75.00
23 - UNCLASSIFIED 96,781.00 0.00 72,585.75 0.00 2419525  75.00
20’ - TRANSFER ST. 96,781.00 0.00 72,585.75 0.00 24,19525  75.00

40 - HARBORMSTR. 3,811.00 0.00 1,904.86 0.00 1,906.14 49,98
01 - PERSONNEL 3,811.00 0.00 1,904.86 0.00 1,006.14  49.98
02 - SALARY 3,539.00 0.00 1,769.50 0.00 1,769.50  50.00

06 - FICA 220.00 0.00 109.71 0.00 11029 49.87

08 - MEDICARE 52.00 0.00 25.65 0.00 2635  49.33

45 - ASST. HBRMST 0.00 0.00 735.08 735.08 0.00
01 - PERSONNEL 0.00 0.00 735.08 735.08 0.00
02 - SALARY 0.00 0.00 708.00 708.00 0.00

06 - FICA 0.00 0.00 21.95 21.95 0.00

08 - MEDICARE 0.00 0.00 5.13 513 0.00

50 - INLD HBRMST 1,522.00 0.00 761.63 0.00 760.37  50.04
01 - PERSONNEL 1,522.00 0.00 761.63 0.00 76037 50.04
02 - SALARY 1,415.00 0.00 707.50 0.00 707.50  50.00

06 - FICA 88.00 0.00 43.87 0.00 4413 49.85

08 - MEDICARE 19.00 0.00 10.26 0.00 874  54.00

55 - HARBOR MAINT 24,150.00 4,500.00 15,011.87 0.00 13,638.13  52.40
07 - UTILITIES 500.00 0.00 223.66 0.00 27634 4473
04 - ELECTRICITY 500.00 0.00 223.66 0.00 27634 44.73

09 - PURCHASES 0.00 4,500,00 0.00 0.00 4,500.00 0.00
28 - CAMERA 0.00 4,500.00 0.00 0.00 4,500.00 0.00

11 - EMPLOYEE EXP 650.00 0.00 385.00 0.00 265.00  59.23

10 - MEMBERSHIPS 650.00 0.00 385.00 0.00 265.00  59.23

13 - MAINTENANCE 21,500.00 0.00 6,528.21 0.00 14,971.79 3036

16 - BEACH FLOAT/ 21,500.00 0.00 6,528.21 0.00 14,971.79 3036

15 - CONT. SERV. 500.00 0.00 7,875.00 0.00 -7,375.00  999.99
76 - WAVE BREAK 500.00 0.00 0.00 0.00 500.00 0.00

27 - FLOAT/INCLN 0.00 0.00 7,875.00 0.00 -7,875.00

23 - UNCLASSIFIED 1,000.00 0.00 0.00 0.00 1,000.00 0.00
22 - WINCH 1,000.00 0.00 0.00 0.00 1,000.00 0.00

60 - ATH. FIELDS 28,757.00 0.00 20,331.62 4,955.00 13,380.38  53.47
13 - MAINTENANCE 2,700.00 0.00 5,324.62 4,955,00 2,330.38  13.69
20 - IMPROVEMENTS 2,700.00 0.00 5,324.62 4,955.00 2,33038  13.69

£ 79-PARK 26,057.00 0.00 15,007.00 0.00 11,050.00  57.59
04 - PORTA POTTY 700.00 0.00 782.00 0.00 -82.00 11171
06 - MAINTENANCE 25,357.00 0.00 14,225.00 0.00 11,132.00  56.10

61 - BREEZEMERE 3,450.00 0.00 1,089.00 0.00 2,361.00 31.57
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13 - MAINTENANCE 1,000.00 0.00 0.00 0.00 1,000.00 0.00
20 - IMPROVEMENTS 1,000.00 0.00 0.00 6.00 1,000.00 0.00

25 - PARK 2,450.00 0.00 1,089.00 0.00 1,361.00 44.45
02 - MOWING 750.00 0.00 0.00 0.00 750.00 0.00

04 - PORTA POTTY 1,200.00 0.00 1,089.00 0.00 111.00 90.75

06 - MAINTENANCE 500.00 0.00 0.00 6.00 500.00 0.00

70 ~ BEACHES 7,250.00 1,600.00 6,400.41 147.00 2,596.59 70.66
25 - PARK 0.00 1,600.00 514.00 147.00 1,233.00 22,94
04 - PORTA POTTY Q.00 0.00 147.00 147.00 0.00 ---

13 - DUCKTRAP 0.00 1,600.00 367.00 0.00 1,233.00 22.94

31 - LVILLE BEACH 7,250.00 0.00 5,886.41 0.00 1,363.59 81.19
02 - BEACH CLEAN 3,500.00 0.00 2,080.00 6.00 1,420.00 59.43

04 - PORTA POTTY 3,500.00 0.00 3,766.00 0.00 -266,06  107.60

06 - SUPPLIES 250.00 0.00 40.41 0.00 206.59 16.16

72 - VETERAN'S PK 1,000.00 0.00 44.00 .00 956.00 4.40
13 - MAINTENANCE 1,000.00 0.00 44.00 0.00 856.00 4.40
48 - VETERAN'S PK 1,000.00 0.00 44.00 0.00 956.00 4.40

75 - SEPTIC D« 2,875.00 0.00 2,875.00 .00 0.00 100.00
15 - CONT. SERV. . 2,875.00 0.00 2,875.00 0.00 0.00  100.00
08 - SEPTIC DUMP 2,875.00 0.00 2,875.00 0.00 0.00  100.00

SELECTMAN 1 7,498.00 3,631.79 0.00 ~ 3,866.21 48.44

01 - PERSONNEL 6,998.00 3,498.65 0.00 \ 49.99
02 - SALARY 6,500.00 3,250.00 0.00 3,250.00  50.00

06 - EICA 403.00 201.50 0.00 20150  50.00

08 - MEDICARE 95,00 47.15 0.00 47.85  49.63

19 - BOARDS/COMM. 500.00 133.14 0.00 366.86  26.63
14 - SELECTMEN 500.00 133.14 0.00 366.86  26.63

30 - PLANNING BD 2,365.00 1,078.66 0.00 1,286.34  45.61
01 - PERSONNEL 1,615.00 943.66 0.00 67134  58.43
04 - HOURLY 1,500.00 ' 876.60 0.00 623.40  58.44

06 - FICA 90.00 54.35 0.00 3565  60.39

08 - MEDICARE 25.00 12.71 0.00 1229 50.84

05 - SUPPLIES 250.00 0.00 0.00 250.00 0.00
02 - OFFICE 250,00 0.00 0.00 250.00 0.00

11 - EMPLOYEE EXP 500.00 135.00 0.00 365.00  27.00
02 - SCHOOL/TRAIN 500.00 135.00 0.00 365.00  27.00

60 - LAKES/PONDS 850.00 54.89 0.00 795.11 6.46
23 - UNCLASSIFIED 850.00 54.89 0.00 795.11 6.46
04 - MISCELL. 850.00 54.89 0.00 795.11 6.46

05 - GEN. ASSIST. 4,600.00 0.00 3,849.53 1,610.26 2,360.73  48.68
21 - COMMUNITY 0.00 0.00 1,908.26 1,610.26 -298.00

04 - A. FRENCH 0.00 0,00 1,498.00 1,200.00 -298.00

06 - SPECIAL WELF 0.00 0.00 410.26 410.26 0.00

{ 79-MISC. 4,600.00 0.00 1,941.27 0.00 2,658.73  42.20
02 - HOUSING 2,000.00 0.00 1,742.64 0.00 257.36  87.13
04 - FOOD/HHS 300.00 0.00 0.00 0.00 300,00 0.00

06 - ELECTRICITY 300.00 0.00 0.00 0.00 300.00 0.00

08 - HEATING 1,500.00 0.00 198.63 0.00 1,301.37 13.24
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10 - MISC. ASSIST 500.00 0.00 0.00 0.00 500.00 0.00

15 - WELFARE DIR. 160.00 0.00 80.00 0.00 80.00  50.00
11 - EMPLOYEE EXP 160.00 0.00 80.00 0.00 80.00  50.00
02 - SCHOOL/TRAIN 100.00 0.00 0.00 0.00 100.00 0.00

10 - MEMBERSHIPS 60.00 0.00 80.00 0.00 -20.00  133.33

20 - MODERATOR 225.00 0.00 0.00 0.00 225.00 0.00
01 - PERSONNEL 225.00 0.00 0.00 0.00 225.00 0.00
02 - SALARY 225.00 0.00 0.00 0.00 225.00 0.00

25 - BALLOT CLERK 1,000.00 0.00 910.10 0.00 89.90 91.01
01 - PERSONNEL 1,000.00 0.00 910.10 0.00 89.90  91.01
04 - HOURLY 1,000.00 0.00 910.10 0.00 8990  91.01

30 - COMM LIB 1,000.00 0.00 1,000.00 0.00 0.00 100.00
13 - MAINTENANCE 1,000.00 0.00 1,000,00 0.00 0.00  100.00

02 - BUILDING 1,000.00 0.00 1,000.00 0.00 0.00  100.00

35 - CEMETERIES 6,000.00 0.00 6,000.00 0.00 0.00 100.00
21 - COMMUNITY 6,000.00 0.00 6,000.00 0.00 0.00  100.00

12 - AGING CEME. 5,500.00 0.00 5,500.00 0.00 0.00  100.00

16 - LASALLE CEM. 500,00 0.00 500,00 0.00 0.00  100.00

40 - LIA BLDG 4,192.00 0.00 3,237.40 0.00 954.60 77.23
13 - MAINTENANCE 200,00 0.00 0.00 0.00 200.00 0.00

02 - BUILDING 200.00 0.00 0.00 0.00 200.00 0.00

15 - CONT. SERV. 1,992.00 0.00 1,237.40 0.00 75460 62,12
02 - SNOW REMOVAL 1,592.00 0.00 1,069.40 0.00 52260  67.17

12 - SECURITY SYS 400.00 0.00 168.00 0.00 23200 42.00

21 - COMMUNITY 2,000.00 0.00 2,000.00 0.00 0.00  100.00
14 - LIA 2,000.00 0.00 2,000.00 0.00 0.00  100.00

45 - MEM. DAY 1,125.00 0.00 219.00 44.00 950.00 15.56
23 “UNCLASSIFIED 1,125.00 0.00 219.00 44.00 950.00 1556
04 - MISCELL. 1,125.00 0.00 219,00 44,00 950.00  15.56

50 - PROV. AGENCY 8,475.00 0.00 8,475.00 0.00 0.00 100.00
23 - UNCLASSIFIED 8,475.00 0.00 8,475.00 0.00 0.00  100.00
04 - MISCELL. 8,475.00 0.00 8,475.00 0.00 0.00  100.00

55 - HIST. SOC. 1,000.00 0.00 1,000.00 0.00 0.00 100.00
23 - UNCLASSIFIED 1,000.00 0.00 1,000.00 0.00 0.06  100.00
04 - MISCELL. 1,000.00 0.00 1,000.00 0.00 0.00  100.00

65 - MEG. WATERSH 3,600.00 0.00 3,600.00 0.00 0.00 100.00
23 - UNCLASSIFIED 3,600.00 0.00 3,600.00 0.00 0.00  100.00
04 - MISCELL. 3,600.00 0.00 3,600.00 0.00 ' 0.00  100.00

70 - REG OF VOTER 350.00 0.00 96.40 0.00 253.60  27.54
05 - SUPPLIES 175.00 0.00 86.41 0.00 88.59  49.38
02 - OFFICE 175.00 0.00 86.41 0.00 88.59  49.38

09 - PURCHASES 50,00 0.00 9,99 0.00 4001  19.98
06 - EQUIPMENT 50,00 0.00 9,99 0.00 4001  19.98

11 - EMPLOYEE EXP 125.00 0.00 0.00 0.00 125.00 0.00

02 - SCHOOL/TRAIN 100.00 0.00 0.00 0.00 100.00 0.00

12 - PUBLICATIONS 25.00 0.00 0.00 0.00 25.00 0.00

" 10 - FIRE TRUCK © 20,000. . 65,966.41 2,012.76 3,953.65 319.77
23 - UNCLASSIFIED 20,000.00 0.00 65,966.41 2,012.76 -43,953.65  319.77
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28 - CAPITAL EXP 20,000.00 0.00 65,966.41 2,012.76 -43,853.65  319.77 j
49 - HBR REPAIRS 20,000.00 0.0¢ 20,000.00 0.00 0.00 100.00
23 - UNCLASSIFIED 20,000.00 0.00 20,000.00 0.06 0.00 100.00
28 - CAPITAL EXP 20,000.00 0.00 20,000.00 0.00 0.00 100.00
54 - ROAD IMPROVE 50,000.00 0.00 50,000.00 0.00 0.00 100.00
23 - UNCLASSIFIED 50,000.00 0.00 50,000.00 0.00 0.00 100.00
28 - CAPITAL EXP 50,000.00 0.60 50,000.00 0.00 0.00 100.00
57 - BLDG REPAIR 10,000.00 0.00 10,000.00 0.00 0.00 100.00
23 - UNCLASSIFIED 10,000.00 0.00 10,000.00 0.00 6.00 100.00
28 - CAPITAL EXP 10,000.00 0.00 10,000.00 0.00 0.00 100.00

58 - SOLAR ARRAY 10,250.0¢ 0.00 10,250.00 0.00 0.00 100.00 -
23 - UNCLASSIFIED 10,250.00 0.00 10,250.00 0.60 0.00 100.00
28 - CAPITAL EXP 10,250.00 0.00 10,250.00 0.00 0.00 100.00
59 - ATHL INFRA 13,500.00 0.00 13,500.00 0.00 0.00 100.00
23 - UNCLASSIFIED 13,500.00 0.00 13,500.00 0.00 0.00 100.00
28 - CAPITAL EXP 13,500.00 0.00 13,500.00 0.00 0.00 100.00
60 - FS SECUTY SY 9,000.00 0.00 0.00 0.00 9,000.00 0.00
23 - UNCLASSIFIED 9,000.00 0.00 0.00 0.00 9,000.00 0.00
28 - CAPITAL EXP 9,000.00 0.00 0.00 0.00 9,000.00 0.00

- ROAD BOND 59,926.00 0.00 56,6667.00 0.00 3,259.00 94.56
23 - UNCLASSIFIED 59,926.00 0.00 56,667.00 0.00 325000 9456
34 - BOND PRINCIP 56,667.00 0.00 56,667.00 0.00 0.00  100.00

36 - BOND INTERES 3,250.00 0,00 0.00 0.00 325000 0.0

05 - COMMON SCH. 3,468,770.00 0.00 2,218,939.62 0.00 1,249,830.38 63.97
25 - COMMON SCH. 3,468,770.00 0.00 2,218,939.62 0.00 1,249,830.38 63.97
02 - EXPENSE 3,468,770.00 0.00 2,218,939.62 0.00 1,249,830.38 63.97

10 - CSD APPROP. 1,652,234.00 0.00 1,101,450.88 0.00 550,743.12 66.67
23 - UNCLASSIFIED 1,652,234.00 0.00 1,101,490.88 0.00 550,743.12 66.67
04 - MISCELL. 1,652,234.00 0.00 1,101,490.88 0.00 550,743.12 66.67

25 - SUPT OFFICE 146,902.00 0.00 264,938.42 0.00 -118,036.42 180.35
25 - COMMON SCH. 146,902.00 0.00 264,938.42 0.00 -118,036.42  180.35
02 - EXPENSE 146,902.00 0.00 264,938.42 0.00 -118,036.42 18035

30 - FOOD SERV. 13,914.00 0.00 58,098.47 0.00 -44,184.47 417.55
23 - UNCLASSIFIED 13,914.00 0.00 58,098.47 0.00 -44,184.47  417.55
40 - FOOD SERV 13,914.00 0.00 58,098.47 0.00 -44,184.47  417.55

ptrd A
1,4

10 - TITLEIA )
27 - STATE/SCHOOL 1,401.08 1,401.08
02 - EXPENSE 0.00 1,401.08 0.00 -1,401.08
35 - LOC ENTITLE 9.00 36,043.54 0.00 -36,043.54
. 27- STATE/SCHOOL 0.00 36,043.54 0.00 -36,043.54
02:- EXPENSE 0.00 36,043.54 0.00 -36,043.54
75 - REAP FUNDS 0.00 976.00 0.00 -§76.00
27 - STATE/SCHOOL 0.00 976.00 0.00 -576.00
02 - EXPENSE 0.00 976.00 0.00 676,00
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18,133.00 18,133.00
0.00 18,133.00 18,133.00 0.00 -
0.00 18,133.00 18,133.00 0.00 -

27 - STATE/SCHOOL
02 - EXPENSE

98 - MBNA-WE CAN 0.00 0.00 358,004.19 173,019.99 -134,9&.20
99 - MISC. 0.00 0.00 358,004.19 173,019.99 ~184,584.20 —--
99 - MISC. 0.00 0.00 358,004.19 173,019.99 ~184,984.20 e

05 - COUNT X ,051.2
23 - UNCLASSIFIED 924,052.00 0.00 924,051.28

02 - COUNTY TAX 924,052.00 0.00 924,051.28 0.00 0.72 100.0C

19

05 - TAX OPMT 0.00 0.00 6, 195.82 3,091.18
99 - MISC. 0.00 0.00 6,195.82 3,091.18 -3,104.64 =
30 - ABATE 0.00 0.00 3,104.64 0.00 -3,104.64 -
99 - MISC, 0.00 0.00 3,091.18 3,091.18 0.00 -




Lincolnville
8:57 AM

Account

25 - ADMINISTRATION
02 - Mv EXCISE TAX
04 - BOAT EXCISE TAX
06 - AGENT FEE MV
07 - AGENT FEE TWF
08 - CLERK FEES
10 - TOWN DOG
14 - COPIES
16 - LIQUOR LICENSE
20 - HIGHWAY BLOCK GRANT
22 - MUNICIPAL REVENUE SHARING
24 - HOMESTEAD PROGRAM
28 - RACING EVENTS PERMIT FEES
30 - ELECTRICAL PERMIT FEES
34 - INTEREST ON TAXES/LIENS
36 - COSTS ON TAXES/LIENS
38 - P.O. LAND LEASE
40 - BANDSTAND USE FEES
42 - TREE GROWTH REIMBURSEMENT
44 - VETERANS REIMBURSEMENT
52 - BETE REIMBURSEMENT
99 - MISCELLANEQUS

30 - FIRE DEPARTMENT
02 - FIRE TRUCK REIMB.
04 - FD CONTINGENCY DONATION

55 - INSURANCES
02 - WC/CP/UNP DIVIDENDS

50
05 - CEO/BUILDING INSPECTOR
02 - BUILDING PERMIT FEES
04 - PLUMBING PERMIT FEES

55 - HARBOR MAINTENANCE
02 - HARBOR FEES
04 - HARBOR DONATIONS

85 - RIGHT OF WAY GRANT
02 - RIGHT OF WAY GRANT

30 - PLANNING BOARD
02 - PLANNING BOARD FEES

55 - APPEALS BOARD
02 - APPEALS BOARD FEES

05 - GENERAL ASSISTAN
02 - STATE REIMBURSEMENT

Revenue Summary
Accounts: R 10-25-02 - R 90-15-02
July to February

Budget
Net Debits

84,300 5, 13,
684,300.00 81,937.09 855,563.66 773,626.57
450,000.00 2,708.20 394,804.66 392,096.46
5,000.00 0.00 2,130.40 2,130.40
0.00 0.00 9,506.00 9,506.00
0.00 0.00 573.50 573.50
0.00 145,20 2,052.00 1,906.80
0.00 0.00 874.00 874.00
0.00 0.00 178.45 178.45
0.00 0.00 110.00 110.00
36,300.00 0.00 45,196.00 45,196.00
193,000.00 0.00 138,807.46 138,807.46
0.00 0.00 136,363.00 136,363.00
0.00 0.00 30.00 30.00
0.00 0.00 618.70 618.70
0.00 1,245.07 18,845.01 17,599.94
0.00 203.70 5,160.55 4,956.85
0.00 0.00 1,700.08 1,700.00
0.00 0.00 100.00 100.00
0.00 0.00 9,097.62 9,097.62
0.00 0.00 2,353.00 2,353.00
0.00 0.00 8,630.00 8,630.00
0.00 77,634.92 78,433.31 798.39

0.00 154, 0,154.00  0.00
0.00 154.00 154,00 0.00
0.00  100,000.00  100,000.00 0.00
0.00 0.00 1,247.00 1,247.00
0.00 0.00 1,247.00 1,247.00

0.00 38250  29,586.10  20,203.60
0.00 375.00 23,956,10 23,581.10
0.00 7.50 5,630.00 5,622.50

10,000.00 .00  501.00 501
10,000.00 0.00 12,501.00 12,501.00
0.00 0.00 15,000.00 15,000.00
0.00 375.00 375.00 0.00
0.00 375.00 375.00 0.00

0.00 0.00 1,500.00 1,500.00
0.00 0.00 1,500.00 1,500.00
0.00 0.00 75.00 75.00
0.00 0.00 75.00 75.00

0.00

Uncollected

03/03/2021
Page 1

Percent

Balance Collected

-89,326.57
57,903.54
2,869.60
-5,506.00
-573.50
-1,906.80
-874.00
-178.45
-110.00
-8,896.00
54,192.54
-136,363.00
-30.00
-618.70
-17,599.94
-4,956.85
-1,700.00
-100.00
-9,097.62
-2,353.00
-8,630,00
-798.39

0.00
0.00
0.00

-1,247.00

-1,247.00

.60

-23,581.10
-5,622.50

!

r
-2,501.00
-15,000.00

0.00
0.00

-1,500.00
-1,500.00

~75.00
-75.00

Joi!

113.05
87.13
42.61

124.51
71.92

275.01
125.01




Lincolnville Revenue Summary 03/03/2021
8:57 AM Accounts: R 10-25-02 - R 90-15-02 Page 2
July to February

Budget = seemsemeeee- Uncollected Percent
i i Balance Collected

N
10 - SPECIAL WELFARE 0.00 1,610.26 1,610.26 0.00 0.00
02 - DONATIONS 0.00 1,610.26 1,610.26 0.00 0.00
40 - LIA BUILDING 0.00 0.00 1.00 1.00 -1.00
02 - LIA BUILDING SALE 0.00 0.00 1.00 1,00 -1.00

15 - CHECKING INTEREST 0.00 0.00 5,318.02 5,318.02 -5,318.02

02 - INTEREST g 0.00 0.00 5,318.02 5,318.02 -5,318.02 -




36th Annual Maine Harbor Masters
Conference

March 4", 2021 0830-1630 via ZOOM

0830-0900 Registration / Attendance

0900-1030 Harbor Master Law with Stephen Koerting from
Kelly, Remmel and Zimmerman Law Firm

1030-1200 Harbor Ordinance and Management with Charlie
Phippen Bar Harbor HM, Will Owen Yarmouth HM, Gary Pagel
Harrison HM.

1200-1230 Lunch Break

1230-1330 Mooring assembly and systems with Wayne
Hamilton Searsport HM

1330-1400 Maine Submerged Lands overview w/ John Noll
1400-1430 Aquaculture overview Angel Wilson

1430-1500 Boat Law with Daryen Granata Saco HM and Ben
Burns Cumberland HM

1500-1530 USACE Overview Jay Clement and USACE staff

1530-1600 Mooring Info Program John Vigilante Mooring Info

CEO
1600-1630 Closing remarks from MHMA Board of Directors




	Agenda
	Newsletter
	5 - Minutes
	6 - Wage & Personnel
	8 - City of Rockland
	9 - FY 22 Budget draft of February 22, 2021
	10- Broadband
	12- Warrants
	A - Board of Appeals
	B - Summit NG
	C- Lizz Laycock
	D - Waldo EMA
	E - Lakes & Ponds
	F - CDBG Letter of Intent to Apply

	H - Expense and Revenue Suumary
	I - Harbor Master Conference Agenda

