LINCOLNVILLE SELECTMEN’S MEETING
November 22, 2021
6:00 PM @ Lincolnville Town Office

1. Citizens’ Forum
2. Administrator’s Report

3. Meetings & Announcements:

Lakes & Ponds Committee Tues. 11/23 7:00PM Town Office
Planning Board Wed. 11/24 7:00PM Town Office
Thanksgiving Holiday Thurs. & Friday. 11/25 & 11/26  Town Office Closed
Recreation Commission Thurs. 12/02 5:30PM TBD

School Committee Mon. 12/06 6:00PM LCS

Planning Board Wed. 12/08 7:00PM Town Office
Conservation Commission Thurs. 12/09  4:00PM Town Office
Broadband Committee Thurs. 12/09 6:00PM Town Office

Board of Selectmen Mon. 12/13 6:00PM Town Office

4. Upcoming Community Events

5. Meeting Minutes
e November 8, 2021
e November 16, 2021

6. Broadband Committee Update
7. Selectmen Update(s)
8. Treasurer’s and Payroll Warrant(s)-Approve & Sign

9. Executive Session — Title 1 MRSA Section 405(6)(A) Consideration of Employment Public
Facilities Director

10. Executive Session - Title 1 MRSA Section 405(6)(C) to discuss the possible disposition of
real property where premature disclosure of the information would prejudice the competitive
bargaining position of the Town

11. Adjourn



To: Board of Selectmen

From: David Kinney, Town Administrator
Subject: Newsletter
Date: November 19, 2021

MEETING DATE: 6:00 p.m., Monday, November 22, 2021, 2021 at the Town Office

AGENDA ITEMS:

1. N/A

2. N/A

3. N/A

4. N/A

5. See meeting minutes enclosed. The suggest motions are:

I move that the Board approve the November 8, 2021 meeting minutes as presented.

I move that the Board approve the November 16, 2021 meeting minutes as presented.

6. Enclosed please find the four most recent Broadband Committee meeting minutes, the current
Broadband Committee charge, the committee timeline reviewed and approved by the Board in
September, the Broadband Feasibility Study Request for Proposals, copies of the proposals
received from Mission Broadband, Rural Innovation Strategies, Inc., and Axiom.

The Broadband Committee is recommending the Town select Axiom to assist the Town by
conducting the Feasibility Study (see November 15, 2021 meeting minutes). If the Board is
satisfied with this recommendation and is prepared to move forward the next step set forth on the
timeline is “9. LBOS meeting on Nov. 22 picks successful RFP bidder and authorizes contract
review by counsel.” A suggested motion to accomplish the next step is: I move to have the

Town Administrator forward the Axiom contract to the Town Attorney for legal review.

Please note that before the Board will be able to sign a contract for services with any vendor it
will have to identify a source for the funding.

7. N/A

8. The warrants are enclosed for your review. The suggested motion is: I move that the Board
approve the Treasurer’s and Payroll warrants.



9. Suggested motion: I move that the Board enter into executive session pursuant to Title 1
MRSA Section 405(6)(A) regarding the consideration of employment of the Public
Facilities Director.

10. Suggested motion: I move that the Board enter into executive session pursuant to Title 1
MRSA Section 405(6)(C) to discuss the possible disposition of real property where
premature disclosure of the information would prejudice the competitive bargaining
position of the Town.

11. Suggested motion: I move that we adjourn.

NON-AGENDA ITEMS:

A) Waldo County Budget Summary and Public Hearing Announcement (11/27 @ 1pm). If
anyone wishes a copy of the full proposed Waldo County budget please let me know and a copy
will be made for you.

B) North East Mobile Health Services — October Activity Report

C) Browntail Moth Populations 2021 from the Maine Forest Service

D) Recent Election/Voter Participation History at Polls for Lincolnville. Participation at the
“open” portion has been less than 100 since June 2013. Count of June voters are circled.

E) 2022 Health Trust Rate Announcement
F) Email for Arlene Jurewicz-Leighton regarding remote meetings

G) Article concerning inland mooring regulations in Camden.
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BOARD OF SELECTMEN
MINUTES OF MEETING

November 8, 2021

Present: Chair, Ladleah Dunn, Vice-Chair, Keryn Laite, Jr., Mike Ray, Jordan Barnett-Parker, and
Town Administrator, David Kinney

Excused: Josh Gerritsen

1. Executive Session — Title 1 MRSA Section 405(6)(A) Personnel Matter concerning Inland

Harbor Master:

Laite made a motion, seconded by Barnett-Patker, that the Board enter into executive
session pursuant to Title 1 MRSA Section 405(6)(A) to discuss a personnel matter with
the Inland Harbor Master. The motion passed on a 4-0 vote.

2. Citizens’ Forum;

There were none.

3. Administrator’s Report:

David Kinney, the Town Administrator, noted:

¢ Storm report update: Kinney explained the Town of Lincolnville has accumulated between
$25,000 and $30,000 of damage due to the recent rainstorm, but no damage to the Harbor.
The Town has filed damages and injury assessment with Waldo County Emergency
Management Agency, in hopes that the Town will be eligible for reimbursement funds.

® Elections: Kinney expressed his thanks to all the Election Clerks and staff that assisted
with elections. He was pleased with the turnout.

® Joint meeting: The Camden Town Manager reached out to Kinney with some dates for a
future joint meeting to discuss the East and West Dams of Megunticook Lake. The
Lincolnville Select Board decided the best option for the Board would be to hold a
separate meeting just for this workshop on an off Select Board Agenda night, possibly in
January. The Board also decided to follow up with a digital pole, once Gerritsen returns.

® Dog Licenses: All dog licenses expire at the end of December. Renewals can be processed
online through the Town’s website or at the Town Office during regular business hours.

4. Meetings & Announcements:

Administrator Kinney read the meetings and announcements.

5. Upcoming Community Events:

There were none.
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10.

11.

Meeting Minutes — October 25, 2021, & October 27, 2021:

Ray made a motion, seconded by Laite, that the Board approves the October 25, 2021
meeting minutes as presented. The motion passed on a 4-0 vote.

Laite made a motion, seconded by Ray, that the Board approves the October 27, 2021
meeting minutes as presented. The motion passed on a 3-0 vote. (Barnett-Parker
abstained.)

Firefighter Ingurance Coverage — Tom Green:

The Board decided to table this discussion for a future agenda.

Ducktrap Road Culvert Installation;

Barnett-Parker requested that the Board have a conversation regarding two incomplete culvert
projects and he was concerned with the unpaved areas on the Ducktrap Road and he was hoping
this request could be taken care of before this winter.

Dunn reported that they were paved last week.

Broadband Update:

Barnett-Parker reported that starting Friday, November 12, 2021, the committee will start the
interview process with two prospective requests for proposal to do the financial assessment and
structural assessment and another interview process on November 15, 2021,

American Rescue Plan Act Update:

Kinney stated that he and the Finance Director will continue the work on the Lost Revenue
calculations worksheets. The result provided doesn’t seem right, likely due to the growth factor.
The calculations will be re-examined along with re-reading the applicable scctions of Intetim
Final Rule.

Ray asked if other towns had the same calculation problems.

Kinney has yet to reach out to other towns.

The Board thanked Kinney for the update.

Selectmen Update(s):

Laite: No updates at this time.
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14.

15.

Ray: The Waldo County Woodshed has volunteered to build another wooden structure to be
placed at the sand & salt shed location, for Lincolnville supplied only donations. Ray suggested
placing this discussion on a future agenda.

Barnett-Parker: No updates at this time.

Dunn: There was a recent EMS Review Committee meeting recently. Northeast Mobile Health
Services gave a rather comprehensive report on their activities and what they are looking
forward to doing in the future. The next meeting should produce numbers for the Board to
bring the numbers forward to the Budget conversations.

Northeast Mobile Health Services performance has been good and they seem to have some
forward-thinking programs in the works, to address the real staffing shortage.

. Treasurer’s and Payroll Warrant(s)-Approve & Sign:

Barnett-Parker made a motion, seconded by Laite, that the Board apptoves the
Treasurers and Payroll warrants. The motion passed on a 4-0 vote.

. Executive Session — Title 1 MRSA Section 405 (6)(C) to discuss the possible disposition

of real property where premature disclosure of the information would ptejudice the
competitive bargaining position of the Town:

Laite made a motion, seconded by Barnett-Parker, that the Board enter into executive
session pursuant to Title 1 MRSA Section 405(6)(C) to discuss the possible disposition of
real property where premature disclosure of the information would prejudice the
competitive bargaining position of the Town. The motion passed on a 4-0 vote.

Executive Session — Title 1 MRSA Section 405(6)(A) Consideration of Employment
Public Facilities Directot:

Barmnett-Parker made a motion, seconded by Laite, that the Board enter into executive
session pursuant to Title 1 MRSA Section 405(6)(A) regarding the consideration of
employment of the Public Facilities Director. The motion passed on a 4-0 vote.

Adjourn:

Laite made a motion, seconded by Barnett-Parker, to adjourn. The vote passed on a 4-0
vote.

Respectfully submirted,

Melissa A. Geary
Administrative Assistant
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1 BOARD OF SELECTMEN
2 MINUTES OF MEETING
3 November 16, 2021
4
5  Present: Chair, Ladleah Dunn, Vice-Chair, Keryn Laite, Jr., Josh Gerritsen, Jordan Barnett-Parker,
6 and Town Administrator, David Kinney
7
8  Excused: Mike Ray
9
10 1. Executive Session — Title 1 MRSA Section 405(6)(A} Consideration of Employment Public
11 Facilities Director:
12
13 Barnett-Parker made a motion, seconded by Laite, that the Board enter into executive
14 session pursuant to Title 1 MRSA Section 405(6)(A) regarding the consideration of
15 employment of the Public Facilities Director. The motion passed on a 4-0 vote.
16
17 2. Adjourn:
18
19 Laite made a motion, seconded by Barnett-Parker, to adjourn. The vote passed on a 4-0
20 vote.
21
22 Respectfully submitted,
23
24
25 L
20 David B. Kinney
27 Town Clerk
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Lincolnville Broadband Committee
Minutes
October 14, 2021
Lincolnville Town Office

Members present: Josh Gerritsen, Jordan Barnett-Parker, Steven Koltai, Michael Kosowsky, Jay
Philoon

Members absent: Cheryl Nevius, Arlene Jurewicz Leighton, Dave Perkins

The meeting was called to order by Josh Gerritsen.

Jordan Barnett-Parker nominates Josh Gerritsen for Chair of the committee
Seconded by Steven Koltai, Voted with no discussion 5-0

Josh Gerritsen Nominates Jordan Barnett-Parker for Vice-Chair of the committee
Seconded by Steven Koltai, Voted with no discussion 5-0

Barnett-Parker informed the group that the deadlines for submitting agenda Items to the Select
board was the Monday prior to any regularly scheduled meeting, and that the deadline for
submitting documents to be included into the “Select board packets” was the Tuesday at 12 noon
prior to a scheduled meeting.

No one was nominated nor volunteered to be Secretary, item was tabled for the next board
meeting

Steven Koltai motioned that the consulting report be submitted no later than June 15, 2022
Seconded by Bamett-Parker, Voted with no discussion 5-0

Steven Koltai suggested community outreach to Lincolnville residents in order to promote
households ascertaining their internet speeds using online “speed tests” Referenced successful
community campaign in Denmark, Maine where over 62% of households participated.

Barnett-Parker moved to adjourn

Michael Kosowsky seconded, Voted with no discussion 5-0



Lincolnville Broadband Committee
Minutes
October 28, 2021 Meeting
Lincolnville Town Office

Members Present: Jay Philoon, Cheryl Nevius, Josh Gerritsen, Michael Kosowsky, Arlene
Jurewicz Leighton, Dave Perkins

Members absent: Jordan Barrett-Parker, Steven Koltai
The meeting was called to order at 6 pm by Josh Gerritsen.

The committee discussed who would serve as secretary to take notes of meetings. It was agreed
that the role of secretary would be handled on a rotating basis, with each member covering a
meeting and taking notes. Dave Perkins acted as secretary for the October 28, 2021 meeting.
Michael Kosowsky will act as secretary at the next meeting.

The committee then reviewed the applications from consultants, in response to the Town’s
request for proposals. The town received three responses — from Axiom, Mission Broadband, and
Rural Innovation Strategies. The committee discussed each proposal.

Upon the motion of Dave Perkins, with a second from Michael Kosowsky, the committee voted
5-0 in favor of interviewing all three applicants.

The committee then discussed how the interviews would be handled, and the timing of the
interviews.

The committee agreed that each applicant would be scheduled for up to 1 %2 hour for the
interview.

Michael Kosowsky and Dave Perkins will prepare questions that will be used during each
interview.

The committee will try to schedule all three interviews for November 12, 2021. Josh Gerritsen
will work with David Kinney to schedule the interviews with the applicants. If the November
12, 2021 date does not work for all applicants, the interviews can also be scheduled for
November 15, 2021,

The committee will seek to recommend a consultant to the Board of Selectmen by November 15,
2021.

The committee then discussced speed test websites, and Michael Kosowsky shared his research.
The committee agreed that developing test data on internet speed for Lincolnville will be
important for assessing the Town’s broadband needs.



Josh Gerritsen then updated the committee on his discussions with Redzone regarding Redzone’s
wireless internet project. The committee agreed that further discussions should occur with
Redzone.

The meeting then adjourned at 7:35pm.



Lincolnville Broadband Committee
Minutes
November 12, 2021
Lincolnville Town Office

Members present: Jay Philoon, Josh Gerritsen, Michael Kosowsky, Arlene Jurewicz Leighton,
Dave Perkins, Jordan Barnett-Parker

Members absent: Steven Koltai, Cheryl Nevius
The meeting was called to order at 8:34 am by Josh Gerritsen.

The meeting was not broadcast on the town cable channel to prevent applicants from viewing
each other’s presentation. The meeting was recorded on the town office’s equipment and copies
can be provided upon request.

The committee reviewed the draft of the interview questions. The questions were finalized as:

We believe that the broadband issue is like a 3-legged stool: technology, finance and
politics. In this interview we hope to elicit your thoughts and experience with each leg.

Please describe your firm’s experience with providing consulting services on broadband/
internet issues to municipalities or others. (particularly in Maine?)

Please describe your familiarity with Lincolnville and its internet needs.

Our town has a single dominant incumbent. What have you done in the past in such a
situation? How will you approach them?

(followup) Will you survey poles? Can you tell what type of fiber is currently available to
subscribers?

A local company is offering wireless coverage at 100x100. How will you evaluate
wireless broadband options? How do you choose between wireless and wired options? In
general, if you don’t have the expertise in-house, do you make addressing these issues
with outside experts part of your effort?

Please share ideas on funding and grants that may be available to Lincolnville for
improving internet services.

(followup) Given that the FCC map shows us to be “well served by fiber already”, what
arc the strategies to disagree with that judgment and get our fair share of public money?

(possible followup) How quickly can an accurate survey of broadband usage and
desirability be created? Speed test based strategies, for example, can’t include people
who don't currently have broadband, or capture prohibitive costs.



(followup) Note that we expect funding will be available for both capital costs, and to
subsidize service for those unable to pay for best service. Please share your ideas on how
to make Lincolnville’s internet services affordable to residents.

Piease describe the members of your firm who will work on the Lincolnville project, their
time commitment to our project, and share their Curriculum Vitae and experiences with
working in this area.

Please describe the timing and likely outcomes of your consulting services. [RIS and
Mission included it in their response.]

Please share your ideas on ensuring that Lincolnville’s internet services are reliable and
capable of meeting the needs of students, residents, and businesses.

Do you have any other comments on any of the three legs: technology, finance and
politics?

Do you have any questions for us?

The first interview began at 9:00am. The interviewee was Mark Quellette, President and CEO of
Axiom. The discussion did not follow the prepared questions but did cover the content of those
questions. Summary of some points made by Axiom:

Axiom is an ISP as well as a consultant, initially wireless 1SP, now exclusively fiber

Working on report for MIDC (Camden, Rockport, Rockland and Thomaston), just
submitted report to Union last week, also working with many other towns in the state
including Northport

Familiar with federal and state funding sources

Charges a flat fee -- $12,500 -- then works with the town for as long as necessary
Work is done primarily by Mark

Has worked well with LCI and the Mannings in the past

Other towns have incumbents, but Lincolnville is unique in that there is already
incumbent fiber, rather than DSL or cable. It's a curse -- will prevent us from getting
grants -- not a blessing

He can develop models where subscriber revenue covers capital costs, to determine what
it takes to make it work without grant funding. Dependent on cost of capital - e.g. 2%
municipal bonds -- and take rate

Suggests the committee has to take the lead on surveys, public meetings, and determining
how much of the community wants change



His political experience tells him that ours would be a unconventional case and would
need to convince the state that we're special in some way, e.g. tell the state to ignore the
FCC map and "do the right thing"

Rough cost estimate for new fiber: $35,000-$40,000 per mile

Skeptical of wireless claims, and even if it works, in ten years you'll want something else.
You'd have unequal access, with some residents on fiber and others on wireless

Cautions that approaching the select board with a menu of options has not worked in his
experience, rather the committee should present the solution.

Recommends including a Digital Equity & Digital Inclusion Plan written by the National
Digital Equity Center for $2500 . Invelves demographics, computer skills training
options, affordability concerns

Arlene reminded Mark to send us insurance coverage information. The interview ended at 10:31.
The meeting was suspended at 10:32 and recommenced at 11:00.

The second interview began at 11:01. The interviewees were Alex Kelley and Kaitlin
Klaustermeier of Rural Innovation Strategies, Inc. The interviewees attended over Zoom, and the
interview was recorded using Zoom’s system in addition to the town office’s equipment. Again
the discussion did not follow the prepared questions but did cover the content of those questions.
There were difficulties with town office laptop’s handling of audio input of the questions and
comments of the participants in the room. Summary of some points made by RISI:

Company five years old, began by focusing on economic development and moved into
broadband planning

No projects in Maine yet. Has made connections with Coastal Enterprises, ConnectME
and GWI

Rural projects in VT, NH, Tennessee, Arkansas

Suggests using leverage in bringing in funding to set requirements for access and
affordability with incumbent or with new ISPs

Would need to investigate wireless offerings: customer experience, topology, eligibility
for subsidy

Can document presence of fiber with drive-by surveying.
They have a protocol for onboarding when they come to a new area

Municipal systems they are working on are so early that they cannot give examples of
completed systems, but some have received rounds of funding

The interview ended at 11:53.



A brief discussion of the two interviews followed. Concerns were raised abut Axiom’s hesitancy
to evaluate wireless options and RISI's lack of knowledge regarding the situation in Lincolnville.

The third and final interview will be held Monday November L5 at 9 am.

Motion to adjourn was made by Jordan and seconded by Dave. The motion passed 5-0. The
meeting was adjourned at 12:04 pm.

Respectfully submitted,

Michael Kosowsky



Lincolnville Broadband Committee
Minutes
November 15, 2021
Lincolnville Town Office

Members present: Jay Philoon, Josh Gerritsen, Michael Kosowsky, Arlene Jurewicz Leighton,
Dave Perkins, Jordan Barnett-Parker

Members absent: Steven Koltai, Cheryl Nevius
The meeting was called to order at 9:01 am by Josh Gerritsen.

The meeting was not broadcast on the town cable channel to prevent applicants from viewing
each other’s presentation. The meeting was recorded on the town office’s equipment and copies
can be provided upon request.

As today is the final interview, Josh will ask Dave Kinney to make the interview recordings
available on the internet.

The interview began at 9:02 am. The interviewee was John Dougherty, vice president and
general manager at Mission Broadband. Summary of some points made by Mission Broadband:

Jim Rogers, president of Mission Broadband, has consulted on telecommunications for
25 years, including creating the New England Telehealth Consortium, and in April 2019
started Mission Broadband.

Jim pushed for federal legislation to bring grant money to towns, not vendors, and that
language has made it into several of the current broadband bills.

Need to ask: is service available? is it adequate? is it affordable?

Process starts by meeting with select boards and broadband committees, then data
gathering -- surveys, meeting local businesses, public forum. Then who's available:
incumbent provider? Create utility district? Then high-level design, bill of materials,
financing options for both capital and operational costs. Then they can also negotiate
contracts and act as project manager.

To float a bond, town has to own the infrastructure.

What to do when incumbent has labelled most of the town as served? Leverage the fact
that the town will control new funding, and do data gathering, e.g. ConnectME accepts
speed test data.

For wireless solutions, they would bring in a subcontractor to evaluate. He’s always
cautious about claims. Wireless is useful to bring service to the hard to reach areas that
you won't get to nitially when you're building out.



Block Island and NH electric cooperative are two projects they've seen all the way
through. In ME, they helped Arrowsic finish, and several towns they work with have put
out construction RFPs. 4-6 months to get from start to RFP

Must keep public informed all along the way so they know what they're voting for

For financial modeling, will be subcontracting someone other than JSI because JSI does
work for LCI

Mark Van Loan and Jean Santora will be the leads on the project

This is not a difficult time to get responses to RFPs, but we're a special case and everyone
knows the town situation

To prove a take rate to a funder, have to get out to the public and ask, eg. pre-subscription
with $100 deposit

Mapping guy uses QGIS. Get parcel data, get pole data, create separate network layer for
smart city applications

Telehealth need 1s a possible funding source

Incumbent can affect the take rate. Even if incumbent is expensive, people can be slow to
switch. Incumbents have been known to slash their price when an RFP comes out

They have the staff to handle our project.

The interview ended at 9:56 am.

Discussion of possible milestones in the process: technical and financial decisions, select board
buy-in and public meetings, get pre-subscriptions, get financing, send out RFP for build out.

Consensus is that RISI is not appropriate as consultant for our project.

Consensus is that Axiom has deep experience in Maine, they understand our situation, and will
work aggressively for us. Need to confirm they have enough time for our project.

Consensus is that Mission Broadband is not as attractive a choice as Axiom, for example the risk
associated with their need to subcontract some services. No consensus on whether to consider
Mission Broadband if Axiom 1s not chosen.

Motion by Dave to recommend Axiom to the Board of Selectmen to be the Feasibility
Consultant. Seconded by Jordan. Motion passed 5-0.

Josh and Jordan will present our rationale to the select board.

Discussion of possible future agenda items: develop plans to get in front of town; meet with
Susan Corbett from National Digital Equity Center; meet with Redzone Wireless; consider
working groups of less than a quorum of members that can meet remotely and work with email
and shared documents.



Next meetings are Thursday, November 18 at 8:30 am and Thursday, December 9 at 6 pm, at the
Lincolnville Town Office.

Motion to adjourn was made by Jordan and seconded by Dave. The motion passed 5-0. The
meeting was adjourned at 10:30 am.

Respectfully submitted,
Michael Kosowsky



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

Town of Lincolnville
Broadband Committee Charge

Description and Purpose

The goal of the Lincolnville Board of Selectmen is to see that affordable broadband service of at
least symmetrical 100 mbps is available to all residents by means of a "fiber-to-the-home"
connection. Therefore, the Board of Selectmen pursuant to the Town Charter (Article 111, Section
3.01.C.4 and Article V, Section 5.06.C.) hereby create a Broadband Committee for the purpose
of providing the Board of Selectmen with 1) ongoing information regarding the pros, cons,
options, and costs involved in getting broadband service to unserved or underserved areas of
Town; and 2) assistance with Broadband efforts/inquiries that the Town or Board of Selectmen
choose to pursue.

Qualifications for Committee Membership

i. Aninterest in stated purpose of the committee
2. A resident (either permanent or seasonal) of the Town of Lincolnville
3. Appointment by the Board of Selectmen

Membership
A. One or two members of the Board of Selectmen

B. Up to 8 members of the public

All members appointed to this committee shall be voting members and all votes shall carry equal
weight.

Meetings
1. Meeting are to be publicly accessible, broadcast, and recorded.

2. Meeting schedule and duration shall be determined by the committee’s voting members.
3. All meetings shall be conducted following the Town Charter and the Town of
Lincolnville’s Committee Roles and Guidelines

Charge

1. Elect a Chairman, Vice Chairman, and Secretary

2. Submit minutes of each meeting to the Town Office in a timely fashion for inclusion in
the upcoming Board of Selectmen packet.

3. Interview Feasibility Consultant applicants and recommend to the Board of Selectmen
those that seem most qualified

4. Oversee work of Feasibility Consultant, including joint interim efforts that may include
community meetings as well as community help in mapping existing infrastructure

Approved; September 27, 2021



5. Forward with comment the Feasibility Study recommendations to the Board of Selectmen
6. Move forward with any Selectboard recommendations or supplemental charge arising
from “5.” Provide regular updates in addition to Committee minutes.

Timeline: Unless the committee identifies a critical time element (such as a grant deadling) we
establish that the deadline for completing this work and making a final recommendation to the
Board as September 27, 2022. Unless the charge or timeline is amended by Board action, this ad
hoc committee shall be disbanded as of September 30, 2022.

Given pnder our hands, this 27th day of September, 2021.

adleah Dunn, Chairman

it "
Joshla Gerritsen—, b.j%«%/

-

Approved; September 27, 2021



Appendix D: Suggested Timeline for Broadband Committee

. RFPs sent out to potential consultants Sept 20, 2021 with language that says contract 1s
"subject to the Town of Lincolnville appropriating the funds and/or receiving grants to approve”
2. LBOS meeting of Sept 27 to consider both process and funding

3. Retum of RFPs - Oct 14 (4 weeks from notice)

4. David K Review of RFPs - Oct 21 (1 week from receipt of proposals) and refers those bids
that satisfy the RFP to LBBC

5. LBBC gets list of bidders who have satisfied the basics of the RFP, review and decide if any
are to be interviewed - (1 week), Oct 28

6. Notify those to be interviewed Oct 29

7. Interviews - allow bidder to choose to be in person or on Zoom but LEBC would have to be
in person - Nov | to Nov 12

8. LBBC meets/decides on Monday Nov 15 on its Ist, 2Znd, 3rd choice and prepares to
tecommendation to Board of Selectmen - Selectmen package material to David K by Nov 17 for
LBOS meeting of Nov 22

9. LBOS meeting on Nov 22 picks successful RFP bidder and authorizes contract review by
counsel

10. Counsel reviews and negotiates contract between Nov 22 and Dec 8, puts in package Dec 8
for LBOS Board and final award on Dec 13

11. LBOS contract award Dec 13

12. Work begins Dec 14 -



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

. SUMMARY

The Town of Lincolnville is requesting proposals from qualified individuals and
professional firms to provide engineering and feasibility professional services for:

Broadband Feasibility Study

Proposals will be received until 2:00 pm, October 14, 2021; addressed to TOWN OF
LINCOLNVILLE, 493 HOPE ROAD, LINCOLNVILLE, MAINE 04849, ATTN: TOWN
ADMINISTRATOR.

More specific information concerning the proposed project and proposal submittal
guidelines follow:

One signed original, six hard copies, and one electronic copy of the proposal shall be
enclosed in an opague, sealed envelope marked with the project titte and name and address
of proposer. If the proposal is sent through the mail or other delivery system, the sealed
envelope shall be enclosed in a separate envelope with the notation "PROPQSAL
ENCLOSED" on the face thereof.

It is expected that each respondent will become thoroughly acquainted with the project prior
to preparation of a proposal. Consultants should demonstrate the professional, technical
expertise necessary to accomplish the project. Unique solutions are encouraged which
would result in a marked advance in scheduling, cost savings, or would use a state-of-the
art technique. For purposes of comparison, any unique solutions proposed should be made
supplemental to, and not instead of, the SCOPE OF WORK as outlined.

II. SCHEDULE

A. Submittal of proposals due: October 14, 2021

B. Anticipated award of contract: December 13, 2021, 2021

lll. PROPOSAL ORGANIZATION

Proposals should be organized in a clear and concise manner. Proposal lengths should be
as short as practical and all material included should be germane to the project. In no case
shall the entire proposal package exceed ten (10) pages. All drawings or documentation in
support of the proposal must be complete at the time of submittal.



A. Approach

Briefly describe the proposed methodology used to complete the project. The descriptions
should be clearly expressed and should reflect the major, individual elements of the overall
effort, set out as tasks to be accomplished. The SCOPE OF WORK should be logical,
reasonable, and should indicate an understanding of the proposed project goals.

B. Schedule and Deliverable Products

A schedule should be included which represents the consultant's reasoned estimate of the
time required for completion of each task. The schedule should be related to the SCOPE
OF WORK. Deliverable products should be discussed, and approximate submission dates
included on the schedule.

C. Project Management

A discussion of the management scheme and the consultation team should be included.
The responsibilities of each member of the project team should be discussed with detail
being given to the project manager and other design, supervisory, or key project team
members who should possess the experience; education, background and record of
accomplishment appropriate to carry out the tasks identified in the SCOPE OF WORK.
Discussion should be limited to the education, experience, and projects pertinent to the
subject project.

D. Team (or individual consultant) Experience

Briefly describe the type of firm or firms comprising the project team and briefly explain
areas of technical competence. Give specific examples of only related past projects
annotating those projects that parallel this proposal. The satisfactory completion of similar
projects of equal size and complexity will be an important element in the proposal's
evaluation.

Include information on all subcontractors that will be used. The Town reserves the right to
approve or disapprove the use of any or all subcontractor(s).

IV. FEE PROPOSAL

The proposers will provide an estimated level of effort required to achieve the SCOPE OF
WORK and include a fee proposal based on that estimate. Rate sheets, as well as
travel/per diem costs are to be included in the fee proposal. Each proposal submission
package must include a single fee statement under separate cover. The sealed fee
statement will be opened after the initial review and ranking of proposals is completed.
The fee and scope of work shall be subject to negotiation.

V. EVALUATION

Proposals will be evaluated on a qualitative basis referring to the requirements listed in
“Proposal Organization.” Consideration will also be given to the overall value offered.



VI. STATEMENT OF PURPOSE

The goal of the Lincolnville Board of Selectmen is for the residents and businesses within
the Town of Lincolnville to have universal access to affordable and reliable internet
service of at least 100 symmetric mbps. Affordable, reliable and fast internet service will
help support continued commerce, attract and retain new families, and allow quality
services to be provided to the general public.

Vil. BACKGROUND INFORMATION

Currently, Lincolnville is served largely by one ISP, Lincolnville Communications Inc (LCI,
also DBA Tidewater Communications) that has installed fiber along approximately 85% of
maijor public roads. Affordable access to fiber remains much lower because of the costly
installation involved in the “last mile” as well as the price for service.

VIll. GENERAL PLAN PRINCIPLES AND EXPECTED OUTCOMES

. Collection of relevant data throughout the entire Town.

. Meeting(s) with the Broadband Committee and Board of Selectmen as needed.

. Facilitate at least one public meeting.

. Prepare a final written plan with assessments, building and funding strategies, and

cost estimates for any proposed build.

IX. SCOPE OF WORK

1. Identify existing high-speed assets in the Town.
2. Identify areas of the Town lacking adequate high-speed internet service.
3. Identify the economic impact adequate high speed, symmetrical 100 mbps internet

service would have on the Town.
4, Assess residential, business and municipal internet needs.

5, Gather data on and catalogue existing technical infrastructure. Relate that to various
standards of service (e.g., "unserved", "underserved", etc.)

6. Outline potential network designs. Include high-level construction and cost analysis,
revenue streams, necessary take-rates, funding sources and other relevant considerations
given Study findings and Board of Selectmen goals.

7. Assess grant and other funding opportunities to help defer and/or assist with the cost
of any build out. Work closely with the Broadband Committee to develop “bank ready”
financials. Provide 5-year pro-forma statements covering the following costs and expenses:
Construction, maintenance, staffing, operations, insurance, legal, spare equipment, pole
rental, building leases, HVAC, facility utility bills (water, power, gas), security, and other



associated costs of daily network operations

8. Assess technical, financial and political feasibility of collaborating with other efforts in
the area (both neighboring towns and Waldo and Knox Counties)

9. Evaluate and detail the advantages and disadvantages of the Town working with its
current ISP to expand broadband service.

10.  Provide 20-year projections of the cost to Lincolnville consumer of broadband service
provided by a) a municipal utility, b) a regional utility, or ¢) a privately-owned provider based
on current market standards.

X. LINCOLNVILLE BROADBAND COMMITTEE CHARGES

For background and historical knowledge, the two committee charges (December 23, 2019
and March 22, 20201) prepared by the Lincolnville Board of Selectmen for the Broadband

Committee are enclosed with this request.

Other Provisions

The Town of Lincolnville reserves the right to retain all proposals submitted and to use any
ideas in a proposal regardless of whether that proposal is selected. The Town of
Lincolnville reserves the right to award a contract to the firm which is perceived to offer the
greatest contribution to the success of this project and best fulfills the Town of Lincolnville's
needs. The Town of Lincolnville reserves the right to reject any or all proposals, to waive
any technicalities in proposals received, to negotiate, and to accept the proposal, which
shall be in the Town's best interest.

Insurance — Proof of professional liability coverage is required. Applicants shall indicate
their ability to provide proof of coverage for the following minimum insurance requirements:
a. General Liability coverage of $1 million per occurrence and $2 million in the aggregate.
b. Motor vehicle liability coverage of $1 million combined single limit; c.

Proof of workers' compensation coverage,

d. Professional errors and omissions coverage of $1 million.

e. If awarded the contract, the Town of Lincolnville shall be named both Certificate holder
and Additional Insured for General Liability and Auto Liability

Confidentiality — Proposals received by the Town shall become a matter of public record,
subject to public inspection, except to the extent, which an applicant designates in writing
proprietary data to be confidential and submits that data under separate cover, such
information may be held from public inspection, as provided in Maine law: 5 MRSA §§
13119-A and 13119-B.

Submission of a proposal indicates acceptance of these conditions contained in the request
for proposals.



mission
roadband

v Auneriea’s G

PROPOSAL TO TOWN OF LINCOLNVILLE, ME
FOR BROADBAND CONSULTANT BY MISSION BROADBAND, INC.

COVER LETTER

We are pleased to provide a response to the Town of Lincolnville, ME regarding their Request for Proposal (RFP) for a
Broadband Feasibility Study.

This response is being submitted by Mission Broadband, Inc. (the “Consultant”). Mission Broadband is a company within
the ProlnfoNet family of companies originally founded by Jim Rogers in 1995 as independent technology consultants. Our
team has provided superior consulting services to its clients across the United States for the past 24 years. Mission
Broadband was formed to focus on the needs of broadband within States, Counties, and their communities.

Mission Broadband has years of industry experience performing broadband network consulting, feasibility studies,
strategic planning, network design, and engineering. Additionally, Mission Broadband has expertise in Geographic
Information Systems (GIS), competitive bidding (for RFPs), project management, government compliance,
implementation, and operational support.

We would like to thank the Town of Lincolnville for its consideration of our response to its RFP, and we look forward to
answering any questions the Town of Lincolnville may have on the responses provided. We are available to review and
clarify questions with the Town of Lincolnville's team as your schedule permits. From our experience working with
communities, our team understands the increasing crificality broadband infrastructure has on the economic development
prospects of a community, and the quality of life enjoyed by its residents. Supporting the vitality of brick-and-mortar
establishments, while simultaneously supporting the development of remote work force opportunities, telehealth, and an
enhanced educational infrastructure, are all benefits integrally tied to the relative availability of robust broadband.

Mission Broadband, Inc. does have adequate professional insurance coverage as outlined within the RFP.

As reflected in our responses to the Town of Lincolnville's RFP, our team has a significant depth of experience across
the range of disciplinary areas identified by the Town. Mission Broadband not only possesses purpose built, proven
analytical toolsets, and systems designed fo address the needs set forth in this RFP, but we possess the depth of
experience to enable a thoughtful and comprehensive assessment of Lincolnville's strategic options and to facilitate
effectively the contemplated multi-faceted process across the range of stakeholders inevitably involved in an initiative of
this scope. Mission Broadband supports and will align our work towards the stated goal of residents and business to have
universal access to affordable and reliable internet service of at feast 100 symmetric Mbps.

Please accept this proposal on behalf of Mission Broadband, Inc. We look forward to working with the Town of Lincolnville
to accomplish their goals as outlined in the RFP.

Name: John E. Dougherty

Title: Vice President and General Manager

Address: Mission Broadband, Inc., 145 Exchange St., Suite 4, Bangor, ME 04401
Telephone: 207-922-4102

Email: johndougherty@missionbroadband.com

Signature: .ﬂ L por—




SCOPE OF WORK

Approach

The Consultant's approach to perform the Broadband Feasibility Study involves a deep level of engagement with
the Broadband Committee, Selectboard, residents, businesses, and assigned project stakeholders. The
Consultant will create a project plan to include a communication strategy and a regular project meeting cadence
with stakeholders; develop data gathering tools to be used for collecting information from stakeholders; interview
key stakeholders identified by the Town; identify and map broadband existing services as well as gaps in
adequate coverage; develop a high-level design as needed; build a financial analysis tool, which will be designed
to allow variations of costs and revenue options; and develop financial modeling that wili have a variety of inputs
for short and long term analysis of various financial scenarios.

One challenge in the telecommunication industry is the ability for municipalities as well as consultants to obtain
existing outside plant records from existing carriers and service providers. Much of this information is considered
proprietary with the carriers and providers. A Non-Disclosure Agreement (NDA) can be used to request this
valuable information, but not all carriers and service providers will provide a complete set or records even with
an NDA in place. Consultant to provide a complete report regarding existing services and specifically outside
plant infrastructure by utilizing all available sources.

To support developing the detailed actionable broadband analysis, Mission Broadband will, through an iterative
process with all involved stakeholders, conduct data gathering exercises, community and stakeholder outreach,
and research to obtain the required information. Our process for data gathering and research for this project
may include (but is not limited to) the following:

Interview project team outlining their broadband vision by town and region.
tdentify Stakeholder groups in concert with project team.
Develop a survey for residents and businesses

o Availability of existing services

o Performance of existing services

o Monthly costs (current and preference)

o Assess application usage and bandwidth requirements

o Approximately 10 to 15 questions overall fo help understand Town’s broadband landscape.

Facilitate meetings - The intent of meetings will be to collect new data and provide education on the history
of technology services as well as taday's technology and how to best future proof investments via the
following:

o Broadband Committee

o Aftendance at town council meetings
o Public forums

o Business interviews

o Public Anchor Institutions

o Others as deemed necessary

Determine end user cost expectations.

Establish performance requirements of a broadband network.

Determine visual and aesthetic requirements.

Analyze data collection information.

Evaluate and summarize input from stakeholders.

Evaluate and assess technology options and solutions for a broadband network that would match and meet
the needs of the town and region.

The Consultant will reach out to existing providers and ask for shareable map data to identify their broadband
outside plant. We will investigate and analyze online data sets including Connect Maine Authority mapping data
as well as other available federal (i.e., 477, RDOF), and state speed test mapping data. We will also reach out
to power company for pole data such as latlong (if available).

The Consultant will also use tax map data and e-911 data along with aerial map data to identify property locations
as a map layer. We will work with Town resources for tax map data as available.

Mission Broadband will work with our trusted pariner, JSI, for the development of financial analysis and
documentation. Assessing the feasibility of a broadband deployment is squarely within the wheelhouse of our
combined teams., and we have conducted dozens of broadband network/financial feasibility studies spanning
diverse technologies and geographies. In each case, however, broadband deployment feasibility ultimately boils
down to an interplay between capital investment required to serve a given market, the relative average revenue
per user ("ARPL") realized, the market share captured, and forecasted operating efficiency of the provider. JS!
maintains dedicated financial, engineering, operational, and regulatory staff, along with proven, purpose built
analytical and engineering tools to efficiently assess deployment feasibility.



As a component of the broader range of considerations examined, assessments of capital costs associated with
the market, and the relative level of competition, and the associated capabilities of the network leveraged by
competing providers. This analysis contributes to a broader understanding of infrastructure that could be
potentially leveraged in a deployment, but also informs the relative capabilities of competing networks, which
factor into assessments of market share potential for a new player assessing the viability of market entry.

QOur set of capabilities will assist Lincolnville in assessing the feasibility of a broadband network deployment, and
as a subcomponent of that exercise, identify and evaluate the scope and capabilities of prevalling infrastructure.
Our teams will also analyze the possibility of working with Lincolnville Communications, Inc. (LCI) and help
understand the advantages and disadvantages of this relationship. We will work with Broadband committee to
review previous communications with LCI and the Town.

We understand the new funding opportunities at the State and Federal levels has affected traditional public-
private opportunities. Mission Broadband is familiar with the Telecommunication and Internet Service Provider
industry within the state of Maine and meets with these companies on behalf of our clients to discuss relationship
options. We approach these meetings with our client's goals and vision to ensure the Town will be appropriately
represented.

There are two specific broadband utility district opportunities in the surrounding area. Mission Broadband can
represent the Town of Lincolnville with respect to these utility districts and analyze the advantages and
disadvantages to joining, including ownership, relationship, debt, etc.

As part of the process to quantify data, our team will engage the broadband service providers through a Request
for Proposal (RFP) process. Mission Broadband would develop the RFP and manage the entire process with
responding vendors. The purpose of performing the RFP process will be to understand which Internet Service
Providers have interest in working with the Town of Lincolnville and what would be the associated costs for one
of these providers to being high-speed internet to 100% of the Town.

There are numerous operating models currently deployed by Towns and Municipalities from full open access
frameworks to municipally run operations with a range of variations on each theme. The considerations outlined
by Lincolnville are on point, and our team has the toolsets and domain expertise across Finance, Network
Engineering, Regulatory, and Operations to assist the Town's evaluation of multiple operating models.

The questions posed by the Town of Lincolnville are highly strategic in nature. When working with clients on
projects of this type, it's extremely important that job one focus on each of the following:

Capturing a thorough understanding of the objectives behind engagement.

What prompted the initiation of the process?

What outcomes represent "must haves” and “can't tolerate?”

Are their prevailing preferences about the options posed?

What concerns does the Town of Lincolnville have as it evaluates deployment of broadband infrastructure?

" & » e e

The bottom line is that given the strategic nature of the questions posed by the Town, a candid dialogue to explore
the issues identified above is required, and it will be vital to listen before analytical action is taken. As such we
would recommend a series of level set meetings to capture the Town's perspective before the onset of an analysis
of options can begin.

Our team has unique experience in assessing and facilitating partnerships / collaborations. Mission Broadband
is part of the ProlnfoNet family of companies, which provides consulting services to over 2,500 health care
organizations throughout the United States. Mission Broadband's founder was the driving force in marshalling
the creation and growth behind this expansive network of companies. We are extremely familiar with the
dynamics involved in assembling and shepherding collaborations and are extremely well position to objectively
assess the potential for an operating collaboration(s) and to counsel the Town of Lincolnville on core best
practices to consider when evaluating / implementing such collaborative structures.

Funding research will be on a State and Federal level. Mission Broadband will look at Connect Maine Authority
and other potential in-state options and we will investigate federal funding resources such as USDA, EDA,
Northern Border, etc. to provide available funding options. Mission Broadband can help the Town of Lincolnville
with grant writing and would be priced on a per grant basis once scope of work is identified.

Our team will provide a final written report outlining our findings. The report will include analysis, mapping, and
financial analysis.

Overall, our approach is to collaborate with the Broadband Committee and Selectboard to ensure goals are met
and the end product allows for a comprehensive analysis of available options to the Town of Lincolnville as
outlined in the RFP.

¢  Municipal Utility
» Regional Utility
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»  Privately-Owned Provider
s Public-Private Partnerships

Mission Broadband is vendor neutral and technology neutral, which allows for all options to be reviewed and
analyzed in a fair and open manner. As the Town of Lincolnville's broadband network progresses into further
stages of development, our team will continue to assist as recommended by the Town. Mission Broadband is
well versed with contract negotiations and can represent the Town of Lincolnville on all contract negotiations with
potential pariners. Consultant is a professional project manager and can provide project management services
for the Town throughout the entire build-out process.

Schedule and Deliverable Products

Outlined below is the timeline grouped by project milestones. For continuity, we use this format for the Fee
Proposal and as requested is on a separate Scope of Work Fee Proposal document.
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Tasks run in parallel and timeframes overlap.

Multiple team members are involved on a variety of tasks to ensure efficiency and continunity of project.
Estimated hours is divided amongst team members.
Timeframe is spread over an expected period to complete work and includes meetings, provider outreach,
[research, field work, office time, documentation, scheduling, responses to requests, etc.

Estimated EeUiparey Cost per
Tasks Yimeframe Number Hour Total Cost
of Hours
|Data Gathering, Survey and Community Outreach
}Ana!yst Level 6 to 8 Weeks 30
:Manager Level b to 8 Weeks 10
.Project Manager 6 to B Weeks 10
Sub-TotaI| 6 to 8 Weeks 50
Infrastructure and Mapping
Analyst Level 6to8 W;e;s 20
_Mapping Engineer 6 to 8 Weeks 20
:Project Manager 6 to 8 Weeks 10
; Sub-Total| 6to8Weeks | 50
Existing and Potential Technology Review
with High-Level Design
Engineer 6 Weeks 25
JManager Level 6 Weeks 8 )
] S =
Project Manager 6 weeks 5
Sub-Total] 6 Weeks 38
Financial Analysis and Proforma
Analyst Level 10 Weeks 25
Manager Level FP&A 10 Weeks 15 |
Project Manager /QA - 10 Weeks 5 T
' Sub-Total| 10 Weeks 45
r
1Fumiirng Opportunities with Grant Research
Analyst Level 6 Weeks 25
Manager Level| 6 Weeks 7
Project Manager 6 Weeks 5
Sub-Totall 6 Weeks 37
Final Documentation and Reporting
.Analvst Level 4 Weeks 20
:Manager Level 4 Weeks 6
rProject Manager B 4 Weeks 5
Sub-Total| 4 Weeks 3

Tota! Project Estimated Cost

JTasks and timeframes will overlap. Total estimated time frame of project is 12 to 16 weeks

]'"Relmbursable costs such as travel will be established as part of contract negotiations***

Mission Broadband, Inc. © Proposal to the Town of Lincolnville, ME, October 14, 2021
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Project Management

Mission Broadband team will create a project work plan to include a timeline of tasks and milestones with an
overall completion date. Our understanding is the project stakeholders may consist of Broadband Committee
and Selectboard members, and other stakeholders as assigned. Our team will meet with all stakeholders to
ensure the project plan meets the project scope of work. Communication paths will be established for the project
team to ensure all stakeholders are updated accordingly. The work plan will be reviewed with all project
stakeholders to answer questions and make adjustments as needed from the stakeholder discussions. There
will be a cadence of regular project meetings with stakeholders to consistently update the team on progress of
tasks and milestones as well as to make adjustments to work plan. Risks will be identified and appropriate
adjustments to the scope of work will be made as the project progresses.

Mission Broadband utilizes Microsoft SharePoint for tracking and exchange of documents. A SharePoint
directory will be created for this project with access provided to team members. This setup will allow for a retrieval
process and document version control. Team members will not need to store documents on their own devices
or look though e-mails for most recent documents.

Mission Broadband team members will be assigned specific tasks as well as collaboration with project
stakeholders. Mission Broadband will assign a project manager as the responsible entity for the overall project.
A project plan will be developed and will be a reference document for all project meetings. The plan will be
continually updated with tasks, costs, milestones, timelines, etc. and used as reporting for all stakeholders.

The project schedule can be affected by known and unknown factors such as the cooperation of local
stakeholders, existing broadband service providers, public and business meetings, and federal guidelines on
proposed broadband funding.

Team Experience of Mission Broadband, Inc. with References

Jim Rogers - President ProlnfoNet and Mission Broadband, Inc.

Jim Rogers is a true pioneer in his field. After founding ProinfoNet, an independent telecommunications and
computer consulting firm in 1995, Jim revolutionized network functions for his entire customer base. He
implemented a strategic combination of technology and best practices to benefit medium and large enterprises
in New England by reducing costs and increasing both value and efficiency. ProlnfoNet’ s current list of more
than 180 clients spans the country. Since its founding, his companies have developed and successfully
negotiated over 500 technology, network, and broadband RFPs. Through his RFP process, Jim's companies
have successfully supported the installation of networks to over 4,000 locations throughout the United States
utilizing a broad range of network technologies.

In 2007, in direct response te the Federal Communications Commission's creation of the Rural Health Care Pilot
Program (RHCPP), a program designed fo provide an infrastructure for rural healthcare providers to connect
electronically to their urban counterparts, Jim founded the New England Telehealth Consortium (NETC). Once
established, Jim applied for NETC funding as part of the RHCCP and in an unprecedented response, the FCC
awarded NETC $24.6 million,

Today NETC is a non-profit member organization with more than 1,100 healthcare participants across Maine,
New Hampshire, Vermont, Massachusetts, Connecticut, and Rhode Istand. ProlnfoNet managed the initial
implementation and continues as the managing agent of the multi-state network. Thanks to Jim's leadership,
NETC members have saved millions of dollars in networking costs and received additional network value through
the NETC membership.

Prior to founding ProinfoNet, Jim spent 15 years in the private business sector, managing information technology
and telecommunications in Maine. He holds a Bachelor of Science from the University of Maine and has served
as an adjunct faculty member at Husson University teaching courses in Telecommunications and Information
Technology.

Trevor Gordon - Senior Vice President

Trevor Gordon manages operations overseeing all back-office functions that keep the companies running. Trevor
boasts over 30 years in business and technology management with extensive experience in telecommunications,
marketing, sales, operations, and financial management of medium to large businesses. Trevor spent many
years in the management and operations of large corporations including MarMaxx, H.E. Murdock, Pride Golf
Tee, and Kmart. Trevor holds a Bachelor of Science degree in Business Administration from the University of
Maine.
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John Dougherty - Vice President and General Manager

John Dougherty has over 30 years’ experience in Telecommunications, Internet, and Networking services. John
was the Vice President of operations for a Maine-based CLEC and was responsible for the build-out of their
Fiber-To-The Premise (FTTP) to numerous communities. John has also directly project managed fiber builds,
central office installations, and data center designs as well as many Wide-Area Network (WAN) installations.
John has a solid working knowledge of Telecommunications’ infrastructure as well as a solid understanding of
the technologies designed to provide Internet services to residents and businesses. John is a graduate of
Electrical Engineering Technology — Associates from the University of Maine. Before joining Mission Broadband,
John owned a consulting and project management company working on network solutions with companies such
as Oxford Networks, NASCAR, L.L. Bean, and various broadband companies, helping these companies design
and implement a variety of technologies to include FTTP, fixed wireless, and cellular solutions.

Michael Reed - Director

Michael Reed has over 40 years in the telecommunications' industry working in the Northeast Prior to starting
his consulting firm, he has held several management positions with NYNEX, TDS Telecom, FairPoint
Communications, and as State President for Consolidated Communications in Maine, New Hampshire, and
Vermont. Mr. Reed's experience includes Network Operations, Outside Plant operations, large project
management, community and public refations, regulatory, and legislative affairs. Mike has 4-5 years' recent
experience with solicitations for and experience with municipal projects to expand broadband. His experience
includes meetings with town officials, responding to RFPs, evaluating broadband expansion in towns, and
advising suggested solutions.

Mark Van Loan - Project Management | Network Engineer

Mark Van Loan has held a career in technology for over 30 years in a variety of positions including hands-on
technical roles, Sales Engineering, and Project Management roles, and mid and senior level management in the
areas of Information Technology and Telecommunications. Working in the Telecommunications’ industry in New
England, Mark has played key roles in the areas of Network Operations, Customer Service, and Technical
Support, and has provided oversight and management of key operational functions including Field Services,
Transport, Switching, Network Engineering, and Network Operations Centers. Mark has an associate degree in
Computer Science and is well-versed in both Service Provider and Enterprise networking technologies, having
held many industry certifications in networking prior to joining management. While at Oxford Networks and
FirstLight, Mark held Director and VP roles leading teams tasked with expanding and supporting fiber transport,
distribution, and access networks throughout New England.

Jason Gay — Project Management | Network Engineer

Jason Gay recently joined Mission Broadband with over 20 years of telecommunications and service provider
industry experience. Formerly, Jason was the Senior Director of IT and IP Network Operations for OTELCO,
where he has worked in various leadership and engineering roles since 1996. He brings in-depth engineering,
technology design, and project management experience to the firm. Some of his key proficiencies include
network design, systems administration, security, and internet and private WAN transport systems' development.
Jason holds Cisco Network Design and Associate certifications for routing, switching, and security.

Jean Santora — Project Manager

Jean Santora has 35+ years' experience in Telecommunications in Project and Product Management. Jean spent most
of her career in the Bell System in New York at NY Tel, NYNEX, Bell Atlantic, and Verizon before joining FairPoint
Communications in Porland, ME where she product managed voice and data products. Jean later assisted Frontier
Communications in converting former Verizon customers in CA, TX, and FL to Frontier platforms for operational
readiness in 2016. Most recently, Jean worked as the Product Development Manager at OTELCO in New Gloucester,
ME, managing and launching new products across seven states. Jean's expertise lies in product lifecycle management
and project management. n addition to a BS degree from St. Thomas Aquinas College, Jean holds an MBA from
Fordham University, and an MS in Project Management from The George Washington University. Jean is adjunct
faculty member at the University of Southern Maine teaching courses in Marketing.

Leland Willette - Project & Operational Support Manager

Lee Willette has over 40 years' experience in the telecommunications’ industry. Prior to joining Mission
Broadband, Lee heid various management and operational support positions for TDS Telecom. Most recently,
Lee served as Manager — Field Services Support for wireline and cable operations in 31 states. Lee's background
includes the support of customer premise installation, network operations, and outside plant operations. Lee has
an Associate Degree in Electronics Technology from Eastern Maine Tech, and a bachelor's degree in Business
Administration from Husson College,

References:

The following represents a cross sample of technology consulting and project management engagements
Mission Broadband has been engaged with across a range of geographies.
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Client Name: City of Bangor, Maine
Consultant Role: Lead Consultant, Development of strategic plan and development of comprehensive RFP

Contract dates: 10/2019 through - the RFP process is nearly completed, and the project will be moving into the
vendor negotiation phase.

Project description:. Worked with City officials on gathering data from public, businesses and City offices on the
state of broadband and their desires to enhance broadband services. Designed Fiber to the Premise (FTTP)
options to be reviewed for strategic plan. Planning for a robust high-speed broadband network as well as options
for fiber-based City network and smart city applications. Developed a Broadband Strategic Plan for the City and
currently managing the RFP development, distribution, evaluation and scoring of vendor responses.

Reference:
o Tanya Emery, Director, Community and Economic Development, tanya.emery@bangormaine.gov,
207-992-4280

Client Name: City of China, Maine

Consuitant Role: Lead Consultant, Town survey, Existing provider meetings, identify outside plant, High-Level
network design, Development of comprehensive RFP and Manage RFP process.

Contract dates: 02/2020 through Current - the RFP process is nearly completed, and the project will be moving
into the vendor negotiation phase.

Project description: Worked with Town officials on gathering data from public utilizing a survey and broadband
meetings. Met with existing vendors to review their infrastructure and services, identified pole inventory and
outside plant infrastructure for RFP, Designed Fiber to the Premise (FTTP) options for RFP, and currently
managing the RFP development, distribution, evaluation, pricing options and scoring of vendor responses.

Reference:
o Bob O'Connor, MaineBob OConnor bob@mainebob.com, 207-445-4140

Client Name: Town of New Shoreham / Block Island, Rhode Island
Consultant Role: Lead Consuitant, Development of comprehensive RFP and Project Management
Contract Dates: 6/2019 - Current

Project Description / Service(s) Performed: Developed a comprehensive RFP and managed the RFP Process.
Currently project managing the Island wide buildout of the FTTP network. Project description: Create a survey
and data gathering instrument to solicit feedback from the community and stakeholders in support of an Island
Wide FTTP network to all 1800 structures. Facilitate public forum. Collected infrastructure and pole inventory
identifying latlong, attachments and underground facilities. Identified property locations and drop construction.
Designed a Fiber to the Premise network for RFP. Develop a comprehensive RFP to solicit the design,
construction, and ongoing operation of an island wide FTTP network. Also included in the RFP is the design of
a scalable transport solution utilizing fiber to the mainland and connectivity to Internet Service Providers at a co-
location facility in Providence, Ri. Evaluate all RFPs for technical merit, design parameters, technology, cost,
timeframe, etc. Project managing all aspects of the network buildout to include engineering, design, construction,
marketing, ISP, subscriber installation and post construction deliverables.

Timeline Met: Yes

Additional Project - Town of New Shoreham / Block Island, Rhode Island
Contract Dates: 2/19/2018 through 6/9/2019

Project Description / Service(s) Performed: Write and distribute RFPs for the Implementation of private fiber for
the Town of New Shoreham and utilization of the Healthcare Connect Fund for Broadband services at eligible
sites. Sites connected to the initial fiber build include School, Library, Medical Center, <Entity> Hall, and Public
Safety. Analyze Vendor responses on engineering, design, technical merit and provide recommendations.
Additional Project - Town of New Shoreham / Block island, Rhode Island

Contract Dates: 1/18/2018 through 2/19/2018

Project Description / Service{s} Performed: Collect data, interview and document New Shoreham project goals,
draft two network designs, draft two funding request plans, socialize the network design with FCC and USAC,
determine timeline and procedures required to obtain FCC subsidies, present findings.

Timeline Met: Yes

Reference:
o Amy Lewis Land, Director of Finance, financedirector@new-shoreham.com, 401-466-3208
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Team Experience of JSI (Subcontractor)

Dave Lewis — Solution Optimization and Monetization

Dave Lewis serves as Vice President of Product innovation for JSI. Dave has more than 30 years of experience
in the telecommunications’ industry and has worked with rural independent exchange carriers (RLECs) on issues
spanning a wide range of disciplinary domains. Dave joined JSI in 2015 and specializes in providing counsel on
emerging industry trends, competitive strategies, business plan formulation, partnership facilitation, and change
management.

Prior to joining JSI, Dave was the founding CEQ of ANPI, an ILEC-driven consortium serving roughly 500 entities
across the U.S. In this capacity, he was responsible for all aspects of the company's growth and product
strategies, as well overall tactical execution. Under Dave's leadership, ANP| emerged as the marketdeading
provider of diverse communications’ services to independent telephone companies throughout the country, as
well as numerous Tier 1 providers with annual revenues of roughly $170M. ANPI's product suite included
traditional network services, such as long-distance transport, S87, and Tandem services. Additionally, Dave led
the design and deployment of the organization's next generation suite of cloud-based communications solutions
through integration of internally developed systems in concert with externally procured platforms. Dave also
successfully oversaw multiple rounds of equity funding, as well as the deployment of a nationwide next-
generation network with facilities in New York, Chicago, Atlanta, Dallas, Las Vegas, and Los Angeles, and
commercial offices in Springfield, lllinois, Frisco, Texas, Santa Clara, California, and Chennai, India.

Prior to founding ANPI, Dave functioned as the Midwest Regional Manager and Partner for GVNW, a nationwide
consulting firm focusing on the small independent telephone community. In this capacity, Dave was responsible
for overseeing all operations associated with the Midwest Division, including business and client development.
Dave also personally consulted with the firm's clientele acress a range of discipiines, including regulatory,
financial, product / product marketing, and M&A.

Bhavini Sokhey - Capitalization and Financial Analysis

Bhavini Shah Sokhey has been with JSI for 22 years and is currently the Vice President of the Financial Services
division of JSI. Bhavini's experience, and that of her dedicated team of financial analysts, spans an expansive
range of activity involving financial analysis, forecasting, business planning, capitalization, budgeting, valuations,
M&A, and business optimization. Specifically, Bhavini's responsibilities include oversight in performing fair value
and fair market value valuations, advising clients on financial transactions and structures, tracking financial and
valuation trends in the communications and broadband service provider space, and contributing to the firm's
industry research. In addition, Bhavini oversees compilation and correlation of data associated with the firm’s
comprehensive performance peer studies, as well as the design, implementation, and distribution of the firm's
business intelligence dashboards and toolsets. The financial analyses and business case studies performed by
her group have led to the receipt of over $75 million in capitalization in the last 12 months, and a 93% success
rate in grant applications.

Bhavini holds a Bachelor of Arts degree in government and politics from the University of Maryland and a Master
of Business Administration (MBA) with a concentration in finance from The George Washington University.

Valerie Wimer — Pricing and Operational Optimization

Valerie Wimer has been with JSI since 1997. She manages a group, which assists clients with the development
and implementation of strategic and tactical plans for the growth and positioning of service provider offerings.
Valerie and the business optimization group she oversees are charged with evaluating and formulating strategies
designed to sustain and expand sfrategic and financial opporlunities against the backdrop of ever evolving
reguiatory and competitive landscapes. Specifically, Valerie's group is entrusted with assessing the implications
of industry trends, such as the ongoing transition of traditional networks to an all-IP state, ongoing evolution of
hosted services, business and technology trends impacting the delivery of video, pricing and product positioning
trends and best practices, and administrative infrastructure necessary to support issues such as 911, LNP, stir
and shaken, and a range of existing and emerging network requirements. Valerie's group works hand and glove
with JSI's Network / Engineering and FP&A group to deliver integrated analysis and execution oversight of a
range of business cases supporting initial market entry, and business case optimization.

Conjunctively with the foregoing, Valerie's group works closely with the firms Regulatory and Legal Group to
negotiate and implement vendor and network agreements to support various company activities, such as
interconnection with competitors, video programming retransmission, IP traffic exchange, fiber leases, affiliate
transactions, pole attachments, Ethernet back haul, and end-user agreements to name just a few.

As part of ongoing support, Valerie's group is heavily involved in numbering issues, including active participation
in the new standards for LNP, numbering issues relating to IP transition, and future of numbering. Valerie is a
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member of the NTCA IP Transition Committee. Her group does pricing studies to ensure services are priced
competitively and are profitable. She also supports clients in billing disputes with carriers.

Valerie's group also works on IP compliance issues, such as ISPs’ acceptable use policies, net naturality
compliance, ISP testing, SIP implementation with NECA, and IP interconnection. Prior to joining JSI, Valerie
served as a director for SNET, where she had a long history of setting direction for and implementing new
businesses, products, and technologies.

Valerie earned her Bachelor of Science degree in Engineering with honors from Comell. She completed
Executive Engineering Education at Stanford University, and Continuing Engineering Courses at The George
Washington University, and SNET's Advance Management Development Program.

Tom Lewis - Project Management | Network Engineer

Tom Lewis is a licensed professional engineer (P.E.), vice-president of engineering, and a founding principal at
JSI's N-Com Engineering Group. Tom directs the network engineering team in assisting service providers with
their evaluation and deployment of broadband and telecommunications’ technologies. Tom oversees new
technology assessments, equipment specifications, RFP development, vendor analysis and negotiation, and
actual equipment deployment. Tom is a presenter and speaker at state and national telecom association events
and has published articles on telecom technologies. Tom is actively licensed as a Professional Engineer in
multiple states and served as the vice president of the Association of Communication Engineers (ACE) from
2014-2016 and as president from 2016-2018. ACE is comprised of registered professional consulting engineering
firms across the country committed to supporting the consuiting engineer working in the field of
telecommunications. Tom obtained his Bachelor of Science Degree in Electrical Engineering in 1991 from Texas
Tech University. He is active in community and church boards as well as other organizations.

Rob Witkinson - Project Management | Outside Plant Network Engineer

Rob Wilkinson has worked within the engineering profession since 1991 in both the electrical and
communications’ consulting industries. Rob serves as vice-president of planning and design for N-Com and
leads the planning and design group; he is also a founding principal of N-Com. Rob works alongside clients in
determining a proposed project’s feasibility and then developing a network design that takes both the client's
goals and budgetary limitations into consideration. Rob has participated in and led numerous strategic planning
efforts, working in collaboration with the client, regulatory personnel, and cost consultants. As directing role in
N-Com'’s outside plant services, Rob is responsible for the preparation of outside plant designs, environmental
assessments, permitting, project management, bid processing, contract administration services, and quality
control during a project's implementation phase, which helps bridge the gap between the initial design process
and the actual implementation of the OSP facilities. Rob obtained his Bachelor of Science Degree in Industrial
Engineering in 1994 from Texas Tech University and holds a Bachelor of Arts Degree in Engineering from
Lubbock Christian University. Rob currently serves on the board of trustees for Lubbock Christian University and
has served on various advisory boards for each university. He s actively involved in community and faith-based
activities throughout the year.

THANK YOU

Thank you for your review of our qualifications. Mission Broadband appreciates your diligence in reviewing all
proposals and we are available to review and clarify questions with the Town of Lincolnville as your schedule
permits. As reflected in our responses to the RFP, Mission Broadband possesses a significant depth of
experience across the range of disciplinary areas identified by the Town of Lincolnville. Again, we not only
possess purpose built, proven analytical toolsets and systems designed to address the needs set forth in this
RFP, but our firm possesses the depth of experience to both enable a thoughtful and comprehensive assessment
of your strategic options, as well as effectively facilitate the contemplated multi-faceted process across the range
of stakeholders inevitably involved in an initiative of this scope.
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October 14, 2021

Town of Lincolnville, ME
493 Hope Road
Lincolnville, ME 04849
Attn: Town Administrator

Re: Proposal for Broadband Feasibility Study

Dear Town of Lincolnville Broadband Committee:

Rural Innovation Strategies, Inc. (RISI) is pleased to submit this proposal to complete a Countywide
Broadband Feasibility Study for Lincolnville. This document provides information about the strategies
we believe would best position you to be successful, and how we propose to address your needs, with a
timeframe and an estimation of cost.

RISI has worked extensively in rural areas to bring best-in-class telecom strategy together with a deep
understanding of rural challenges, rural economies, and rural cuiture. We have a deep understanding of
how to do work in rural areas effectively to ensure stakeholders are engaged, communities are heard,
and plans are adopted.

Thank you for considering our proposal; we hope to have the opportunity to share our expertise with
you. Please note that we are open to discussing modifications to our proposed scope and fees to best
meet your needs and budget.

[

Matt Dunne
Executive Director
Rural Innovation Strategies, Inc.




OUR EXPERIENCE

Rural Innovation Strategies, Inc (RISI), specializes in rural economic development and helping
communities plan and build fiber broadband netwaorks. Our goal is to provide the greatest long-term
value for communities investing in better connectivity.

Currently, RISl is working on Fiber-to-the-Home (FTTH) plans with 11 rural communities in six states,
with a significant portion of this experience in New England. The rural community leaders we are
supporting are all aiming for universal access to affordable, reliable fiber-based broadband service that
provides up to a gigabit of upload and download speeds.

Because of our extensive experience in New England, our organization brings pre-existing relationships
with many potential partners that leaders in Lincolnville may work with, such as Great Works Internet
(GWI), Consolidated Communications, Inc., Coastal Enterprises, Inc. (CEl)}, the Maine Broadband Office,
and numerous other providers or vendors.

More importantly, Maine is one of the few states in the country that has implemented a municipal
utility district model, much like the Communications Union District model in Vermont and the
Communication District model in New Hampshire where we have worked extensively. For example, in
the Windham region of Vermont, our organization recently partnered with ValleyNet to create a
feasibility study and business plan for the Deerfield Valley Communications Union District. This project
started similarly to where Lincolnville is today, with the formation of a Broadband Committee and a
community survey to understand where high speed infrastructure was and was not. As a result of our
work, Deerfield Valley has formed an operations partnership agreement with GWI and has a business
plan that shows a clear path to serving all of the unserved premises in their region through a funding
stack that includes grants from the State of Vermont, private debt, and after a few years, revenue
bonds.

The RFP mentions that one potential route Lincolnville may take is to facilitate the expansion of an
existing provider in the immediate area (rather than import a new provider from cutside the region).
This route closely resembles the path being taken by Maple Broadband, another Communication Union
District client of ours that is partnering with a local phone company (Waitsfield Champlain Valley
Telecom) to expand FTTH to all unserved premises. In this example, we developed both a feasibility
study and business plan for Maple Broadband to inform this partnership structure.

We would be happy to provide references for these projects or others, if requested.
APPROACH



This section contains a brief description of our proposed methodology for addressing the items in the
scope of work:

Task 1. Identify existing high-speed assets in the Town.

This is a critical first step in the broadband planning process, and involves an analysis of available GIS
information at the local and state level (often requiring the conversion of non-geospatial files to geospatial
format}. Our approach also includes stakeholder conversations with key entities/leaders {e.g., local I1SPs,
the electric utility, the Incumbent Local Exchange Carriers, and municipal officials) who may provide
additional context.

Data on assets will ideally include:

Locations of currently deployed last mile and middle mile fiber;
Colocation centers or central offices;

Utility pole locations (lat/long) and polyline data for utility lines;
Locations of underground electric utilities;

Location of all premises, including residential and business addresses;
A shapefile of roads and road classes;

Railroad lines; and

Key local institutions, such as schools, hospitals, and libraries.

Task 2. Identify areas of the Town lacking adequate high-speed internet service.

To assess the gaps in broadband coverage we have used numerous methodologies - each with its
advantages and disadvantages. In this case, we recommend a community survey coupled with a speed
test that allows respondents to indicate what level of broadband service they have at their address.

Ideally, a survey will:

& Provide address level information on broadband coverage, with an option for both residential
and bhusiness respondents to identify areas lacking adequate service;

e Reach a statistically significant number of people that is evenly distributed to allow for a greater
understanding of neighborhood-level infrastructure;

® Provide a credible delineation of served and unserved areas to inform planning efforts and for
grant applications (some of which allow respondents to use information collected via survey
rather than FCC data);

e Collect names and emails of people who want to sign up for future fiber service



We can also outline other options for identifying locations that lack service based on preferences at the
start of the project if this path is not ideal for the Broadband Committee,

Task 3. Identify the economic impact adequate high speed, symmetrical 100 mbps internet
service would have on the Town.

For this task, we will apply trusted research and methodologies for estimating the impact of expanded
broadband to the Lincolnville area. This may include an assessment of impact on economic markers
{economic growth, housing values) but also other areas such as education and healthcare.

Task 4. Assess residential, business and municipal internet needs.

This scope item will be addressed predominantly by the community survey {outlined in Task #2) and
stakeholder conversations {outlined in Task #1}. Additionally, a public meeting will also allow
community members to identify and contextualize their needs. Ultimately, letters of support from
community leaders, businesses, and institutions that identify their specific internet needs will be critical
to securing federal or state grants.

Task 5. Gather data on and catalogue existing technical infrastructure. Relate that to various
standards of service (e.g., "unserved”, "underserved"”, etc.)

RISt has developed a methodology for using community survey responses {outlined in Task #2) to
calibrate FCC form 477 data to arrive at a more accurate understanding of where broadband
infrastructure exists, and relate it to standards of service, which will be used to inform this feasibility
study

Information on existing infrastructure is typically not freely given by existing service providers, and so it
must be inferred by results of the community survey as well as data such as the FCC's form 477 and
state data sources like ConnectME. This is critical, as a key element in a feasibility study is understanding
of where broadband services like coaxial cable {e.g., Comcast or Charter Spectrum) or fiber-based
internet currently exist. This impacts penetration rates, construction costs, and grant eligibility amongst
other factors and the advanced work our mapping and data analytics team has developed allows for
more accurate estimates.

Task 6. Outline potential network designs. Include high-level construction and cost analysis, revenue
streams, necessary take-rates, funding sources and other relevant considerations given Study findings
and Board of Selectmen goals.

This task will leverage the data collected in Approach items 1-5, and will entail three steps:

4-



1. Create a high-level network design or designs to estimate construction costs. (Note, we will
provide a shapefile and/or POF of this high-level design as part of the deliverable)

2. Create a pro-forma financial model to inform the feasibility study, based on information from
Tasks 1-5, and 7 - as well as input from the Broadband Committee and additional sources, such
as:

© Industry standard modeling assumptions (e.g., for maintenance costs);
© Locally calibrated data from providers in similar contexts;

3. Model 2-3 scenarios to outline customer costs, penetration rate impact, and viability under
different partnerships or partnership structures.

While each task will require input and alignment with the Broadband Committee, input from the
Committee will be critical for this particular phase of the feasibility study.

Task 7. Assess grant and other funding opportunities to help defer and/or assist with the cost of any
build out. Work closely with the Broadband Committee to develop “bank ready”

financials. Provide 5-year pro-forma statements covering the following costs and expenses:
Construction, maintenance, staffing, operations, insurance, legal, spare equipment, pole rental,
building leases, HVAC, facility utility bills {(water, power, gas), security, and other associated costs of
daily network operations

The pro-forma financial model will be created as part of Task 6. We will use the information provided by
stakeholders and from our previous work in similarly-scaled communities to determine relevant cost
estimates. Note that the final deliverable will be a working spreadsheet that can be modified by the
Broadband Committee, if necessary.

Given the dynamism in the construction market at this time, we recommend an analysis of 2-3 scenarios
using various canstruction cost assumptions {as outlined in Task 6}, We will alsa provide an overview of
strategies to better access materials and construction vendors,

We will bring in our federal grant specialist to provide support to the Broadband Committee in
identifying and assessing potential funding opportunities, as well as provide detailed information to the
Committee on the nuances of various funding opportunities that impact an applicant’s likelihood of
success.



8. Assess technical, financial and political feasibility of collaborating with other efforts in
the area (both neighboring towns and Waldo and Knox Counties)

RISI has previously supported other communities in determining benefits of expanding the project
region to achieve more scale vs. focusing broadband infrastructure on a smaller geography. Based on
this experience, we will provide a memo outlining our professional assessment as to the technical,
financial, political advantages and disadvantages of collaborating with other communities. Important
factors to consider in this decision include efficiencies of scale across construction, operations, materials
purchase, and planning, as well as speed of deployment and partnership limitations across various
geographies.

Our hope is that we collectively strive to set a primary focus area early in the project, as each potential
change in the focus area late in the process may require substantial additional work. As such, we will
push to align on a focus area in the first month of the project.

That said, we will work to accommodate changes as much as possible as the project inevitably evolves.
Woe understand that the broadband committee may not be able to make a decision on the exact focus
area right away; if so, we will propose strategies to arrive at this decision within the relative scope and
scale of the project.

9. Evaluate and detail the advantages and disadvantages of the Town working with its
current ISP to expand broadband service.

This will require multiple conversations with the ISP to understand what general types of partnership
they would entertain, and how they would approach negotiating a partnership from the cost
perspective. The following questions are a selection of what will need to be assessed to determine the
advantages and disadvantages:

Would the current ISP be willing to partner to achieve universal service?

Would the current ISP want to own all the infrastructure?

Would the current ISP want to lease network owned by the town?

What profit or margin thresholds does the ISP have for deploying [ast mile fiber?

Would the ISP be willing to commit to certain values and standards, such as transparent pricing

and reasonable service fees?

e What funding sources would the ISP be eligible for on its own, and/or in collaboration with the
municipality?

¢ Would the ISP commit to conditions ensuring long-term, affordable service?

® |s there an opportunity cost for Lincolnville by partnering with the current ISP?



Given the Town goal of universal service, and based on our previous experience working with private
providers, we would provide an interim memo detailing advantages and disadvantages in working with
the current ISP, including our understanding of their approach to equitably serving everyone in order to
best use town resources.

10. Provide 20-year projections of the cost to Lincolnville consumer of broadband service
provided by a} a municipal utility, b) a regional utility, or ¢) a privately-owned provider based on
current market standards.

Based on the financial model created in Task #6, that includes the cost of service to consumers, we will
determine if service will be affordable in the long term for Lincolnville consumers. If the financial
modelling does not show long-term feasibility, we will propose focusing on the financial and operational
models that appear to be most viable. We will also provide an assessment of the relative risk of anti-
competitive behavior and other factors that could result in higher long term costs to consumers, as well
as possible strategies to forestall higher costs for the deployment and partnership frameworks analyzed.

SCHEDULE & DELIVERABLES

The following outlines our proposed schedule. From an anticipated start date of December 13, 2021,
this project will take approximately 4-6 months to complete. In addition, we would establish bi-weekly
meetings with representatives of the Broadband Committee to update on progress, distribute
materials, collect feedback, and guide the process as necessary.

LINCOLNVILLE, ME BROADBAND FEASIBILITY STUDY SCHEDULE
Feb
2022

Jan
2022

Dec
2021

2022 | 2022 | 2022

1.){High-Speed Asset Assessment
2.){Underserved & Unserved Assessment
3.){Economic Impact Overview

4.)|Needs Assessment
5.)|Technology Assessment
6.)|Network Design & High-Level Cost

7.}|Funding Opportunity Assessment
8.}|Collaboration Assessment
9.)| ISP Evaluation

10.)|20-Year Cost Projections




SCHEDULE OF DELIVERABLES

Approx.
Task Deliverable Deadline  |Type of Deliverable
Task 1 Asset Inventory 1/15|Memo
Task 3 Economic Impact Overview 1/31|Memo
Task 4 Needs Assessment & Public Meeting 2/15|Memo & Meeting
Task 5 Technology Assessment 2/15|PDF Map
Task 8 Collaboration Assessment 2/15(Memo
Task 2 Community & Business Survey 3/1|Slide Deck of Findings
Task 9 ISP Evaluation 3/1|Memo
Task 6 Network Design & High-Level Cost Analysis 3/15|Excel Spreadsheet
Task 10 20-Year Cost Projections 3/15|Excel Spreadsheet
Task 7 Funding Opportunity Assessment 3/15|Excel Spreadsheet
All Draft Report 4/30|Word Document
All Final Report* 5/30|PDF
All Final Presentation 5/30]|Slide Deck

*Final Report will include elements listed above in addition to an executive summary,

PROJECT MANAGEMENT

Your team will include experts from RISI's Broadband, Federal Grant, and Mapping & Data Analytics
{MDA) Teams to bring our full expertise to this project,

The management team will include:

Executive Director, Matt Dunne, will bring his expertise in local, state, and national broadband rollout. In
2007, Matt started Google's Community Affairs division, where he led all local US philanthropy and
engagement, including the Google Fiber rollout. Matt also served in the Vermont House and Senate,
enacting the state’s first broadband grants, brownfields revitalization funding, and downtown
redevelopment program.

Head of Community Impact, Kaitlin Klaustermeier, leads all strategy and capacity building for rural
communities within RISI, supporting communities who are improving their broadband infrastructure and
building more resilient economies. Prior to RISI, Kaitlin led projects at Boston Consulting Group, leading
public sector and social impact projects across a range of sectors. Kaitlin has a B.A. in Business from the



University of Minnesota, a Masters in Public Policy from Harvard Kennedy School and an MBA from
Harvard Business School.

Head of Broadband Consulting, Alex Kelley, brings his expertise in leading RISI's efforts to help
communities plan new fiber networks. His experience spans the building of feasibility models, creating
business plans with capital stacks that take advantage of state and federal subsidies, and devising
partnership structures that align the incentives of public and private entities. Previously at RISI, he has
worked on mapping and data projects that leveraged geospatial tools and analysis, as well as workforce
development activities that build the resilience of rural communities. Alex holds a B.A. from Wesleyan
University.

The project team will include:

Project Manager, Amie Collins will be your main point of contact. Amie has over 15 years of experience
in community and economic development and small business management. She is currently working on
statewide broadband efforts in Kansas and Georgia, and is managing broadband feasibility studies
across Vermont and New Hampshire. Amie holds B.A. degrees in Economics and Anthropology from
Nazareth College and a Master of Community and Regional Planning degree from the University of
Oregon..

Community Assistance Associate, Rachel Barra, will be a key part of the project team supporting project
execution. Rachel’s past clients include Qlife, a municipally owned fiber and middle mile network in
Oregon, as well as various Regional Planning Commissions and economic development entities. Rachel
grew up in a rural community in Michigan’s Upper Peninsula and received a B.S. in entrepreneurship
from Northern Michigan University.

Federal Grant Lead, Nathan Willingham, will provide his expertise in pursuing state and federal funding
in support of broadband expansion. He is an experienced planner, a member of the American Institute
of Certified Planners (AICP}, and has worked in rural community planning and economic development
since 2004,

Our Mapping and Data Analytics team will provide their geospatial mapping and analytical expertise,
The MDA team has experience across a variety of geospatial tools, statistical languages, and data
analysis techniques critical to broadband planning. The team’s past clients include Fannie Mae, the State
of Vermont, Equal Access Broadband, StatNews, and the US Economic Development Authority.



Town of Lincolnville
Broadband Feasibility Study
RFP Response

Submitted by:
Mark OQuellette

mark@connectwithaxiom.com

(207)272-5617
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Axiom is a long-established rural Internet Service Provider based in Washington County.
Over our 18-year history we have developed strong expertise in Wireless, DSL and Fiber
technologies. In addition to our operations as an ISP, we have also developed a
Professional Services section of the company and have worked with dozens of
communities across Maine to plan and create strategic pathways to build fiber optic
networks, Currently just in your region alone we are set to deploy and operate muni-
owned networks in Somerville and Washington. Both are pending federal NTIA grant
approval. In addition, we are currently planning in Northport and with the Midcoast
Internet Coalition in Camden, Rockland, Rockport, Thomaston, South Thomaston
{signed on this week), Cushing, Owls Head and Union.

Axiom is the only company committed to municipally owned networks and are operating
such networks on both Cranberry Isles and Cliff Island. We are set to build and operate
several additional muni-owned networks in Georgetown, Arrowsic, Rogue Bluffs,
Southport, Searsport Isle au Haut (pending grant approval) and Monhegan.

| think it is safe to say we are the premiere partner with municipalities hoping to own
their own network and we fully understand both the challenges and opportunities that
these publicly owned networks can present.

We are working with Midcoast Internet Coalition to fully explore the possibility of
building a utility owned regional fiber optic, open access system. And whether your
community decides to work toward an open access model with MIC or operate their own
network or even work with an incumbent provider such as GWI, you can count on our
agnostic approach to deliver a planning document based on your goals.

Because Axiom is not just a planning partner but a fully operational ISP serving
customers in markets across Maine, we bring a unique perspective and insight to our
planning partners. Because of our belief in rural broadband connectivity, publicly
owned assets and bringing world ¢lass connectivity across Maine we have been
increasingly sought out by communities. We understand how to bring a project from
planning to implementation and have worked closely with many of our planning
partners for years. Axiom always remains a partner for as long as necessary. To
highlight a recent example, we produced a planning report several years ago for the
Town of Hamden. Just recently- under new community leadership {4 years later)- they
reached out and | have produced an updated plan for them. These kinds of
relationships are important to Axiom, and therefore we work on a flat fee schedule, so
the community nor Axiom need to worry about cost overruns or keeping track of hours,
etc.

Axiom proposes a planning document that would include these elements:

1. Mapping

- Mapping of existing network prover assets (we have been asked and it may be difficult
to ascertain fiber strand counts- but we will attempt to do so)

- Mapping a new fiber network architecture

2, Benefits of Fiber
- Background

Axiom
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-Compare to other technologies
- what makes Fiber the technology of choice

3. Benefits of a Public Utility or public/muni ownership model
- Consider MIC model and possible partnership

- Going it alone- pros/cons

-Control over the ISP(s)

4, Current incumbents
-Should you overbuild the current internet networks
- Can you access LClI's assets?

5. Financial modeling

- 5-YR Operating model including Revenue and expense projections and consideration
of financial instruments to help pay for the system

- include 20-year amortization schedule that includes projected revenue and bond
payments

6. Available Grants & assistance
- Identify and assist with grant opportunities
Additional ongoing Axiom support:

Participating in Community Broadband meetings
Participate in public facing meetings, as desired
Grant support as needed

Presentations to the BOS as needed

The goal would be to complete the work between 4-6 months, We can move faster or
slower, and we typically find that delays are mostly due to municipal procedures and
objectives, not by Axiom’s delays in producing the work. Just to be clear- we can go
faster, but the mapping of the assets will require on the ground assessments and given
these would likely take place in the winter months (looking at your expected award
date).

There are three Axiom members that complete the bulk of the work.
Mark Ouellette- President and CEQ

Mark has been heading all planning grants since he joined the company 5 years ago.
Mark brings a good sensibility of how to work with municipalities and has spearheaded
all aspects of the planning grants. Over the past several years he developed the Axiom
Model which is a comprehensive approach to planning, costing, modeling, and
ultimately building and operating muni-owned networks in Maine. For this project, he
will be the forward-facing Axiom member that you will interact most with. In essence,
Mark will take the lead on this planning project.

Kim Emerson- Director of Special projects

Kim has been with Axiom since its humble beginnings and is our internal mapping
expert. He also is an expert with VETRO, a software familiar with many who use the
system to develop construction cost for projects. He also assist me with 5-YR revenue
and expense projections.

Nate Brimmer, VP of Operations

Axiom

‘avery connecLion counts



Nate is the Project Manager on all of Axiom's projects that we are getting ready to build
and operate. He also is our go-to person in developing a Central Office budget for the
equipment and materials that would power the system. He helps round out the team
that will bring together the elements of the project.

Hawkeye Construction- Ryan Hawks

We sometimes use Hawkeye to do the on-the-ground assessment of the utility poles.
He was our sub-contractor in MIC and did a good part of the pole assessments for us in
our planning there. They are not essential, and Axiom may do this work ourselves.
However, we do like for them to see our projects because they have often become our

construction partner in projects that have developed after the planning stage is
complete. We are happy to discuss but might lean toward using them.

Axiom flat fee of $12,500

Includes all travel and meetings and delivery and presentation of project to community
and includes being a lifetime partner for additional questions, updates and generally a
subject matter expert for the Broadband Committee or the BOS.

Optional Additional Fee:

NDEC flat fee of $2500 to produce a Digital Inclusion and Equity Plan. This plan would
be produced by Susan Corbett, the Executive Director of the NDEC.

Details of the plans can be found here:

https.//digitalequitycenter.org/resources/digital-equity-digital-inclusion-plans/

Axiom

every Connaction Counts



IN WITNESS WHEREOF, the Town of Lincolnville has caused this Agreement
to be duly executed in its name by the Board of Selectmen as authorized by a
vote of the Town on October XX, 2021, and Axiom has caused this contract to
be duly executed in its name and behalf by Mark Quellette, President and CEOQ,
all being duly authorized to act in their respective capacities, as of the date of
signing.

Town of Lincoinville

DOOXXXX

Signature: Date:
XIOOOKXXX

Signature: Date:
XX

Signature: Date:

Axiom Technologies, LLC
Mark Ouellette, President & CEO

Signature: Date:




Lincolnville A / P Warrant 11/19/2021
1:08 PM Page 1
Warrant 43
Jrnl Chack Month Invoice Description Re ference
2scription Account Froj Amount Encumbrance
00u-v C. VERNON ZIEGLER
0225 99 11 NOV 2021
NOV 2021 E 50-20-01-02 3,200.00 0.00
CEO/ASSESS. / ASSESSOR - PERSONNEL / SALARY
Vendor Total- 3,200.00
00936 DRINKWATER'S LANDSCAPING
0225 14875 11 FALL CLEAN UP
FALL CLEAN UP E 80-35-21-12 508 .50 .00
MUN. SUPPORT / CEMETERIES - COMMUNITY / AGING CEME.
Vaendor Total- BO8 .50
01435 H.L PAINTING LLC
0225 14868 11 RECOVR STN FLETCH
RECOVR STN FLETCH E BO-35-21-12 150.00 0.00
MUN. SUPPORT / CEMETERIES - COMMUNITY / AGING CEME.
Vendor Total- 150.00
00691 JENSEN BAIRD GARDNER & HENRY -
0225 14876 11 ocT 2021
OCT 2021 E 30-60-03-04 902.50 0.00
PROTECTION / LEGAL - PROFESSIONAL / LEGAL SERV.
Vandor Total- 902.50
01407 JFIM'S BURNER SERVICE, INC )
0225 14877 11 TO FURNS CLEANING
TO FURNS CLEANING E 40-05-13-02 168,00 0.00
TOWN OFFICE / TOWN QFFICE - MAINTEWANCE / BUILDING
Vendor Total- 168.00
00797 MAINE ENERGY NORTHPORT -
0225 14878 11 70.4
70.4 E 40-05-07-06 155.12 ¢.00
TOWN CFFICE / TOWN OFFICE - UTILITIES / HEATING FUEL
Vendor Total- 155.12
00558 MARITIME ENERGY - - -
0225 14879 11 120.5 CENTER
120.5 CENTER E 30-30-07-06 292.69 0.00
PROTECTION / FIRE. DEPT. - UTILITIES / HEATING FUEL
Vandor Total- 292.69
00049 MIDCOAST SOLID WASTE CO;;ORATION
0225 14880 11 CULVERTS
CULVERTS E 60-10-03-16 20.00 0.00
PUBLIC WORKS / TRASH REM. - PROFESSIONAL / TRASH REM.
Vandor Total- 26.00
01245 NICHOLAS BERRY
0225 14881 11 ROADSIDE MOWING
ROADSIDE MOWING E 60-05-13-06 3,210.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
Invoice Total- 3,210.00
0225 14881 11 STORM CLEAN UP
STORM CLEAN UP E 60-05-13-06 400.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
Invoice Total- 400.00
(h_’ Vendor Total- 3,610.00

00067 QUILL CORPORATION
0225 14882 11 BAPER & TINK

®



Lincolnville A / P Warrant 11/19/2021
1:08 PM Page 2
Warrant 43
Jrnl Check Month Invoice Description Reference
escriptien Account Proj Amount Encumbrance
-d(’kgeER&INK E 10-25-05-02 124,96 Q.00
ADMIN. / ADMINISTR. - SUPPLIES / OFFICE
PAPER & INK E 30-30-05-02 113.97 0.00
PROTECTION / FIRE. DEPT. - SUPPLIES / OFFICE
Vendor Total- 238.93
00132 R.J. OSGOOD & SON
0225 14883 11 STORM CLEAN UP
RECLAIM’ E 60-05-13-06 960.00 0.00
PUBLIC WORKS / HIGH/BRIDGES -~ MAINTENANCE / MACHINERY
STORM CLEAN UP E 60-05-13-06 735.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
STORM CLEAN UP E 60-05-13-06 1,295.00 0.00
PUBLIC WORKS / HIGH/BRIDGES -~ MAINTENANCE / MACHINERY
STORM CLEAN UP E 60-05-13-06 357.50 0.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
STORM CLEAN UP E 60-05-13-06 422,50 0.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
vVendor Total- 3,770.00
00171 ROSENDEL GERRY o N
0225 14884 11 DITCHING
DITCHING E 60-05-13-06 1,656.25 .00
PUBLIC WORKS / HIGH/BRIDGES MAINTENANCE / MACHINERY
Vendor Total- 1,656.25
00071 SEACOAST SECURITY & TELEPHONE T -
0225 14885 11 INSPEC
‘SPEC E 40-05-15-12 341.25 ¢.00
(: TOWN OFFICE / TOWN OFFICE - CONT. SERV. / SECURITY $YS$
Vendor Total- 341.25 e
00030 SECRETARY, STATE OF MAINE
0225 148867 11 MV 11/08-11/1%5
MV 11/08-11/15% G 1-250-01 1,538.25 0.00
GENERAL FUND / MV REG. FEE
MV 11/08-11/15 G 1-250-19 165.00 0.00
GENERAL FUND / TITLE FEES
MV 11/08-11/15 G 1-250-18 4,492.07 0.00
GENERAL FUND / SALES TAX
Invoice Total- 6,195,32
06225 14886 11 MV 11/01-11/08
MV 11/01-11/08 G 1-250-01 1,742.50 0.00
GENERAL FUND / MV REG. FEE
MV 11/01-11/08 G 1-250-19% 231.00 0.00
GENERAL FUND / TITLE FEES
Mv 11/01-11/08 G 1-250-18 2,735.47 0.00
GENERAL FUND / SALES TaAX
Invoice Total- 4,708.97
Vendor Total- 10,9%04.29
00150 SPORTS FIELDS, INC,
0225 14887 11 FALL TREATMENT
FALL TREATMENT E 60-60-29-06 7,125.00 0.00
PUBLIC WORKS / ATH. FIELDS - PARK / MAINTENANCE
Vendor Total- 7.,125.00
0 TBT
Lj 14888 11 4801
4801 E 10-25-13-34 316.23 a.00
ADMIN. / ADMINISTR. - MAINTENANCE / COPIER OVER.




Lincolnville A / P Warrant LRl
1:08 M Page 3
Warrant 43
Jrnl Check Month Invoice Description Reference
rescription Account Proj Amount Encumbrance
Vendor Total- 36.23
00116 TREASURER, STATE OF MAINE
0225 14889 i1 ocT 2021
OCT 2021 G 1-250-10 175.00 0.00
GENERAL FUND / PLOMB. PERM
vendor Total- 175.00
00134 TREASURER, STATE OF MAINE -
Q225 14890 11 OCT 2021 SURCHARGE
OCT 2021 SURCHARGE G 1-250-10 30.00 0.00
GENERAL FUND / PLUMB. PERM
Vendor Total- 30.00
00173 WALDO COUNTY TREASURER S
0225 14891 11 2021 COUNTY TAX ASSESS *&+ SEPARATE &k
2021 COUNTY TAX ASSESS E 95-05-23-02 619,555.05 0.00
COUNTY TAX / COUNTY TAX - UNCLASSIFIED / COUNTY TAX
Inveoice Total- 619,555.05
0225 14892 it 2021 JAIL ASSESSMENT kkk SEPARATE *w+
2021 JATL ASSESSMENT E 95-05-23-02 316,075.93 0.00
COUNTY TaX / COUNTY Tax UNCLASSIFIED / COUNTY TAX
Invoice Total- 316,075.93
Vaendor Total- 935,630.98
01000 WELLMAN PAVING, INC. o -
0225 14833 11 GRADING STORM CLEAN UP
GRADING STORM CLEAN UP E 60-05-13-06 1,100.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
vendor Total- 1,100.00
00399 YANKEE C.T._,INC.
0225 14894 11 PAGER SWISS PHONE
PAGER SWISS PHONE E 30-30-09-06 1,817.41 0.00
PROTECTION / FIRE. DEPT. PURCHASES / EQUIPMENT
Vendor Total- 1,817.41
01135 YOUNG'S CONSTRUCTION, INC.. B
0225 14895 11 STORM DAMAGE
STORM DAMAGE E 60-05-13-06 5,454.00 0.00
PUBLIC WORKS / HIGH/BRIDGES MAINTENANCE / MACHINERY
Vendor Total- 5,454.00
Prapaid Total- 9,545, 32
Curxent Total- 968,040.83
EET Total- Q.00
Warrant Total- 977,586.15

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCOUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART

IES THOSE SUMS.




Lincolnville A / P Check Register 11/19/2021
1:08 PM Bank: THE FIRST Page 1

C

ype Check Amount Date wmt Payee =
P % 320000  11/19/21 43 0350 C.VERNON ZIEGLER
P 14867 6,195.32  11/17/21 43 0030 SECRETARY, STATE OF MAINE
p 14868 150.00  11/17/21 43 1435 H.L PAINTING LLC
R 14875 808.50  11/19/21 43 0936 DRINKWATER'S LANDSCAPING
R 14876 902.50  11/19/21 43 0691 JENSEN BAIRD GARDNER & HENRY
R 14877 168.00  11/19/21 43 1407 JIM'S BURNER SERVICE, INC
R 14878 155.12 1171921 43 0797 MAINE ENERGY NORTHPORT
R 14879 29269  11/19/21 43 0558 MARITIME ENERGY
R 14880 2000 11/19/21 43 0049 MIDCOAST SOLID WASTE CORPORATION
R 14881 3,610.00  11/19/21 43 1245 NICHOLAS BERRY
R 14882 238.93  11/19/21 43 0067 QUILL CORPORATION
R 14883 3,770.00  11/19/21 43 0132 R.J. 0SGOOD & SON
R 14884 1,656.25  11/19/21 43 0171 ROSENDEL GERRY
R 14885 34125  11/19/21 43 0071 SEACOAST SECURITY & TELEPHONE
R 14886 4,708.97  11/19/21 43 0030 SECRETARY, STATE OF MAINE
R 14887 7,125.00 11719721 43 0150 SPORTS FIELDS, INC.
R 14888 36,23 11/19/21 43 1439 TBT
R 14889 175.00  11/19/21 43 0116 TREASURER, STATE OF MAINE
R 14890 30.00  11/19/21 43 0134 TREASURER, STATE OF MAINE
R 14891 619,555.05  11/19/21 43 0173 WALDO COUNTY TREASURER
R 14892 316,075.93  11/19/21 43 0173 WALDO COUNTY TREASURER
R 14893 1,100.00  11/19/21 43 1000 WELLMAN PAVING, INC.
( R 14894 1,817.41  11/19/21 43 0399 YANKEE C.T.INC.
R 14895 5454.00  11/19/21 43 1135 YOUNG'S CONSTRUCTION, INC.
Total 977,586.15
Count
Checks 24
Voids 0



Lincalnville Payroll Warrant 11/15/2021
10:47 AM Pay Date: 11/16/2021 Page 1
WARRANT: 41
( Check D/D Check Employee Gross Pay
245 689.52 0.00 147 MELISSA A GEARY 923.42
246 1,258.87 0.00 004 DAVID B KINNEY 1,757.60
247 714.61 0.00 163 KAYLA JEAN LACOMBE 995.60
248 605.75 0.00 140 CHERYL L TEN BROECK 783.60
14855 0.00 93.97 016 ROBERT A MACDONALD 107.16
14856 0.00 221.64 103 CLIFTON P MARRINER 240.00
14857 430.00 192.18 059 KAREN SECOTTE 837.20
14858 0.00 $30.65 099 ERNEST FRANK THERIO 849.39
14859 0.00 184.70 086 BERNARD I YOUNG 200.00
249 0.00 3,698.75 D/ D 8 FIRST NATIONAL BANK OF
DAMARISCOTTA
250 0.00 1,622.33 T&A 3 CNB-FICA
251 0.00 276.66 T& A 2 TREASURER, STATE OF MAINE
Total 3,698.75 6,820.88 6,693.97
Put into A/P 2,716.81
Taken out of A/P {1,898.99)
Total Payroll 7,638.70

THE SUM SET AGAINST EACH NAME,

IES THOSE SUMS,

Count
Checks 12

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCOUNTS ATTACHED
AND YOU ARE DIRECTED TC PAY UNTO SAID NAMED PART




Lincolnville Payroill Warrant 11/19/2021
1:00 PM Pay Date: 11/23/2021 Page 1
WARRANT: 42
(- Check D/D Check Employee Gross Pay
250 350.92 0.00 143 HEIDI ) BLOOD 419.83
251 689.62 0.00 147 MELISSA A GEARY 923.42
252 1,258.87 0.00 004 DAVID B KINNEY 1,757.60
253 722,12 0.00 163 KAYLA JEAN LACOMBE 995.60
254 605.75 0.00 140 CHERYL L TEN BROECK 783.60
14869 0.00 93.97 016 ROBERT A MACDONALD 107.16
14870 0.00 249.34 103 CLIFTON P MARRINER 270.00
14871 430.00 192.21 059 KAREN SECOTTE 837.21
14872 0.00 530.65 099 ERNEST FRANK THERIO 849.39
14873 0.00 55.41 158 NANCY L WESER 60.00
14874 0.00 184.70 086 BERNARD I YOUNG 200.00
255 0.00 4,057.28 D/ D 8 FIRST NATIONAL BANK OF
DAMARISCOTTA
256 0.00 1,728.24  T&A 3 CNB-FICA
257 0.00 286.12 T & A 2 TREASURER, STATE OF MAINE
Total 4,057.28 7,377.92 7,203.81
Put into A/P 2,823.96
Taken out of A/P (2,014.36)
Total Payroll 8,187.52

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TG THE ACCOUNTS ATTACHED

Count

Checks 14

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TQO PAY UNTO SAID NAMED PART

IES THOSE SUMS.




STATE OF MAINE @

COUNTY OF WALDO
COURT OF COUNTY COMMISSIONERS

District
1 Bettyl. Johnson  323-3767
2 William D. Shorey 548-6114
3 Amy R. Fowler 322-4556

Phone (207} 338-3282
Fax (207) 338-6788
E-mauil: countyclerk@waldocountyme.gov

Barbara L. Arseneau 39-B Spring Street Peter M. Sheff
County Clerk Belfast, ME 04915 Treasurer
RECEIVED
To: All Selectmen/Councilors in Commissioners’ Districts 1,2 & 3
NOV 17 2021

From:  Amy R. Fowler, Chairman - Waldo County Commissioners
Date: November 15, 2021
Re: Proposed 2022 Waldo County Budget

Enclosed please find the Proposed 2022 Waldo County Budget. We are sending this to you by mail as directed in the
MRSA Title 30-A§855 Budget Procedures:

“Public Hearing. The budget commitiee shall hold a public hearing in the county on the proposed budget before the
end of the county’s fiscal year and before the final adoption of the budget. Notice of the hearing shall be given at least
10 days before the hearing in a newspaper of general circulation within the county. Written notice and a copy of the
proposed budget shall be sent by registered or certified mail with return receipt requested, or delivered in person, with
proof received of the delivery, to the clerk of each municipality in the county. The municipal clerk shall notify the
municipal officers of the proposed budget.”

The Public Hearing and Final 2022 Budget Committee Meeting will be held:

Location: County Commissioners Courtroom, 39B Spring Street, Belfast and also by
Zoom videoconference (See instructions below)

Date: Saturday, November 27, 2021

Time: 1:00 p.m.

To attend this meeting, go to waldocountyme.gov no sooner than three (3) days before and click on the red
ribbon at the top of the home page to obtain the link.

Please call County Clerk Barbara Arseneau with any questions at (207) 338-3282 or (207) 322-2552.



FY2022 Budget Cover Sheet - APPROVED BUDGET COMMITTEE

DEPARTMENT vMMM,mMm_mm_, CONTRACTUAL COMMODITIES DEBT SERVICE CAPITAL OUTLAY TOTAL
1010 EMERG. MGT. AGENCY 5 132.820.00 | § 19,940.00 | 3,450.00 $ - |3 156.210.00
1015 DISTRICT ATTORNEY $ 182.900.00 | $ 56,530.00 | § 10,300.00 $ - |5 249.730.00
1020 COUNTY COMMISSIONERS s 178,.267.00 | $ 127,359.00 | $ 6.700.00 3 - s 312,346.00
1025 FINANCE OFFICE $ 65,700.00 | $ 4,650.00 | $ 1,600.00 | $ 6.500.00 | $ 78,350.00
[1030 FACILITIES MANAGEMENT $ 140.190.00 | $ 124.850.00 | $ 3_.\.8.134 - $ - s 302.740.00
1035 INFORMATION TECHNOLOGY 5 78.038.00| § 5000.00 ]S /500,00 $ B 83.538.00
1065 REGISTRY OF DEEDS $ 164.720.00 | § 74.890.00 | § " 6.300.00 $ I 245,910.00
1070 PROBATE COURT $ 226,440.00 | 5 §1.200.00 | 5 _ 8£100.00 $ 8,000.00 | 5 293.740.00
1075 SHERIFF $ 1.687.249.00 | § 179.250.00 T 71.200.00 193,930.00 | $ 2.131,629.00
1076 REG. COMM./DISPATCH $ 971,081.00 | $ '21:500.00 600.00| $ 1,102,326.00

1080 ADVERTISING/PROMOTION

$ 11,000.00
1080 AUDIT 7 3 8,500.00
1085 DEBT SERVICE $ -
2000 T.A.N. INTEREST : $ 22,000.00
2005 U, OF M. EXTENSION 0 44,900.00 $ 51,100.00
2025 EMPLOYEE BENEFITS " 1,725,500.00 $ 1,726,000.00
2035 W. C. SOIL & WATER 26,000.00 P $ 26.000.00
|2040 RECORDS PRESERVATION 5,000.00 =3 500 — I3 8.500.00
2045 RESERVES 2 . 25,000.00 s il s 25,000.00
TOTAL COURTY RECOMNERDED T wmmﬂmm.mq '§ 2.620.714.00 . ..:Nom._wmm...mm $ 6.834,619.00
TOTAL JAIL (Capped by Legislation) $ _ 1757.92400] $ 1,614.730.00 | § 104.950.00 ] $ = EE=T 36.400.00 ] § 3,038,999.00

Minus Revenues $ (475,005.00)

_ $ 9,873,615.00 |




FY2022 Percentage Comparison Sheet - APPROVED

DEPARTMENT BUDGET C%MM:Z TEE TOTAL 2022 % of increase
1010 EMERGENCY MGT. AGENCY 147,490.00 156,210.00 5.91%
1015 DISTRICT ATTORNEY 243,630.00 249,730.00 2.50%
1020 COUNTY COMMISSIONERS 275,789.00 312,346.00 13.26%
1025 FINANCE OFFICE 77,577.00 78,350.00 1.00%
1030 FACILITIES MANAGEMENT 291,800.00 302,740.00 3.75%
1035 INFORMATION TECHNOLOGY 75,750.00 83,538.00 10.28%
1065 REGISTRY OF DEEDS 216,000.00 245,910.00 13.85%
1070 PROBATE COURT 259,835.00 203,740.00 13.05%
1075 SHERIFF 1,876,559.00 2,131,629.00 13.59%
1076 REG. COMM./DISPATCH 1,083,156.00 1,102,326.00 1.77%
1080 ADVERTISING/PROMOTION 15,500.00 11,000.00 -29.03%
1090 AUDIT 3_.500.09 8,500.00 0.00%
1095 DEBT SERVICE A - 0.00%
2000 INTEREST 30,000.00 22,000.00 -26.67%
2005 U. OF M. EXTENSION 50,670.00 51,100.00 0.85%
2025 EMPLOYEE BENEFITS 1,641,750.00 1,726,000.00 5.13%
2035 W. C. SOIL & WATER 26,000.00 26,000.00 0.00%
2040 RECORDS PRESERVATION 8,500.00 8,500.00 0.00%
2045 RESERVES - 25,000.00 0.00%
2050 GRANT WRITING - - 0.00%
TOTAL COUNTY BUDGET 6,328,506.00 6,834,619.00 8.00%
[TOTAL JAIL BUDGET (Capped by Legislation) | 2,042712.00]  3,038,999.00 3.27%]
[GRAND TOTAL | 9271,21800 |  9,873,618.00 | 6.50%|




2022 PROJECTED REVENUE

YTD AS OF DEPARTMENTAL COMMISSIONERS

AL SRS LIS 2021 10/20/2021 PROJECTED 2022 PROJECTED 2022
R0110 JOFFICE RENTAL $ 19,200.00 )% 16,000.00 | $ 19,440.00 | $ 19,440.00
R0200 |EMA REIMBURSEMENT $ 92000.00|% 5445177 |% 92,300.00 | $ 92,300.00
R0400 |REGISTER OF DEEDS - FEES $ 300,000.00 | $ 320,851.26 | $ 300,000.00 | § 300,000.00
R0410 {DEEDS - TRANSFER TAX $ 6500000|% 151929744 | $ 65,000.00 | $ 65,000.00
R0420 |DEEDS - INTEREST 3 60.00 | $ 32468 | $ 60.00 | $ 60.00
R0500 [PROBATE COURT $ 130,000.00 | $ 82014161 % 130,000.00 | $ 130,000.00
R0510 |PROBATE RESTITUTION $ 2,000.00 | 3 948.25 |'§ 1,000.00 | $ 1,000.00
R0600 |SHERIFF'S DEPARTMENT $ 3,000.00 [$ 1478119 $ 3,000.00 | $ 3,000.00
R0O700 |GENERAL FUND INTEREST $ 10,000.00|$ " £1,97921 |9 10,000.00 [ $ 10,000.00
R0800 |[MISCELLANEOUS INCOME $ 40,000.000h3 56,749.45 | $ 43,000.00 | $ 43,000.00
R0900 |COURT ORDERED FEES $ 8,000.00 | § 20,025.00 | $ 8,000.00 [ § 8,000.00
R1000 [REFUND $ 100.000'$ 4,569.981 | $ 100.00 | $ 100.00
+$ 669,360.00 | $ 710,416.32 | § 671,900.00 | $ 671,900.00
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David Kinnez

From: Emery, Amy L <Amy.LEmery@maine.gov>

Sent: Monday, November 15, 2021 12:39 PM

Subject: Browntail Moth Populations 2021

Attachments: 2021acres_by_town_county.pdf; BTM aerial detection map 2021 pdf

Good afternoon,

Please see the attached notice and map in regard to browntail moth populations in your town. Surveys conducted by the
Maine Forest Service this year picked up detectable browntail activity within your town. These surveys are by no means
exhaustive or complete, but they give an idea of where towns might expect to see pockets of heavy browntail
infestation.

To facilitate response by towns and their residents, | am in touch to provide notice of high or moderate detected
populations of Browntail Moth {BTM}. MFS conducts annual BTM surveys, and in the last several years, we have seen a
dramatic increase in the BTM population.

Browntail moth caterpillars have hairs that can cause a rash similar to poison ivy and respiratory distress in sensitive
individuals. The hairs persist for years and can cause problems when mowing or other activities stir them up.

In late-summer 2021, particularly in Waldo, Knox, Kennebec, Cumberland, and Androscoggin Counties, damage from
newly-hatched caterpillars could be mapped from the air (see attached map). This mapping and other surveys indicate
that populations are very high in parts of some towns and abundant enough to cause significant discomfort in a far
broader area.

This year’s overwintering web survey will be conducted this winter, and resuits will be available in early spring. The
survey is conducted from the roadside in areas that have previously experienced problems and expands outward to
define the generally affected area. None of the surveys are exhaustive; people need to check the trees around them to
understand BTM populations and the risk of encountering hairs at a finer scale. Mid-December through March is the
best time to do that.

The MFS BTM website* has more information, including:
¢ Description of the BTM and how to control it
e Survey resources, including what the overwintering webs look like,
e Alist of Licensed Pesticide Applicators who conduct browntail moth control work—those interested in hiring
contractors for management should make contacts in the winter due to high demand for services,
e Topics ranging from biology to management to State Law specific to BTM control near marine waters are found
in the recently updated frequently asked questions page.

We encourage towns to help educate residents and visitors about BTM and encourage and conduct management where
practical. The MFS can provide technical advice and assistance for identification and management and all the
information on our website is available for electronic distribution or printing, a limited number of printed informational
brochures are also available. Censider signing up for our newsletters, and sharing the information found within them.

Sign up for our December Quarterly Municipal Emerald Ash Update, which will feature an update on emerald ash borer
and its management and provide an update on the browntail moth situation. Please contact foresthealth@maine.gov to
register or for more information.

In 2022 we are encouraging our partners to schedule awareness-raising events and promote management of browntail
moth in February. This effort could include organizing groups to map infestations on the town and school properties,
hosting a public service web-clipping event, hosting a contest for the most webs clipped or other community and
knowledge building activities.



In closing, browntail moth populations will be elevated again next year and until the outbreak collapses. The MFS and
our partners are here to provide technical advice and assistance in response to this pest. We encourage you to join us in
providing education, encouraging management, and conducting management where feasible.

We would like to know that you have received our maps- please reply to my email to indicate you have received this.

Thank you, and have a great day,
Amy Emery, on behalf of:

Thomas Schmeelk

Forest Entomologist

Maine Forest Service, ACF

Thomas.schmeelk@maine.gov

*http://www.maine.gov/dacf/mfs/forest health/invasive threats/browntail moth info.htm




2021 Unique Acres of Browntail Moth Damage Mapped in Early and Late Summer Dama

FTOWN T T | || bamage _
Albion Kennebec 4,261
Appleton Knox 400
Auburn Androscoggin 6,510
Augusta Kennebec 5,355
Bangor Penobscot g
Bar Harbor Hancock 61
Belfast Waldo 37
Belgrade Kennebec 846
Benton Kennebec 361
Bowdoin Sagadahoc 1,621
Bowdoinham Sagadahoc 2,695
Bradley Penobscot 12
Brooks Waldo 132
Brunswick Cumberland 40
Bucksport Hancock 843
Burnham Waldo 1,847
Camden Knox 4,728
Chebeague Island Cumberland 14
Chelsea Kennebec 8,995
China Kennebec 6,389
Cumberland Cumberland 249
Cushing Knox 113
Durham Androscoggin 951
Eddington Penobscot 502
Ellsworth Hancock 38
Farmingdale Kennebec 5,703
Fletchers Landing Twp | Hancock 11
Frankfort Waldo 179
Freedom Waldo 3,552
Gardiner Kennebec 3,741
Greene Androscoggin 1,274
Hallowell Kennebec 3,486
Hampden Penabscot 21
Hancock Hancock 18
Harpswell Cumberland 815
Hartford Oxford 2
Holden Penobscot 23
Hope Knox 1,325
lackson Waldo 90
lefferson Linceln 566
Knox Waldo 240
Lamoine Hancock 27
Leeds Androscoggin 401
Lewiston Androscoggin 67
Liberty Waldo 4,939
Lincolnville Waldo 10,941
Lisbon Androscoggin 1,195
Litchfield Kennebec 20,701
Long Island Cumberland 164
Manchester Kennebec 6,274
Monmouth Kennebec 10,216
Monroe Waldo 781
Montville Waldo 297
Nobleboro Lincoln 1,648

ge Surveys in Maine
[Town | Damage
North Yarmouth Cumberland 3,830 .
Oakland Kennebec 218 %
Orland Hancock 500 £
Orrington Penobscot 98 3
Palermo Waldo 1,150 E’
Penobscot Hancock 216 o
Pittston Kennebec 4139 | | <
Portland Cumberland 131 g
Pownal Cumberland 1,496 g
Prospect Waldo 64 3
Randolph Kennebec 559 &
Readfield Kennehec 1,433 a
Rockland Knox 244 £
Rockport Knox 2,138 2
Rome Kennebec 198 E
Sabattus Androscoggin 3,620 5 4
Searsmont Waldo 2,198 &2 3
Sidney Kennebec 171 :‘ g
Somerville Lincoln 279 2 3
South Portland Cumberland 146 %" 5
Standish Cumberland 54 v 2
Stockton Springs | Waldo 608 -.3, g
Surry Hancock 78 g 031
Swanville Waldo 384 2w
Thomaston Knox 65 g 'g
Thorndike Waldo 188 o =
Trenton Hancock 343 ; %’
Troy Waldo 162 5 5
Turner Androscoggin 10,201 ﬁ L
Union Knox 80 : =
Unity Waldo 1,962 a v
Vassalboro Kennebec 6,645 g g
Veazie Penobscot 9 E ]
Verona Island Hancock 533 g g
Wales Androscoggin 6,603 v £
Waterville Kennebec 298 § E
Wayne Kennebec 123 E o
West Gardiner Kennebec 12,260 o §
Whitefield Lincoln 2,791 g =
Windsor Kennebec 1,902 _E E
Winslow Kennebec 484 F g
Winthrop Kennebec 3,381 5 2
Woolwich Sagadahoc 754 S
Yarmouth Cumberland 236
County Damaged | County Damaged
Acres Acres
Kennebec 108,138 | Lincoln 5,283
Androscoggin 30,820 | Sagadahoc 5,070
Waldo 29,750 | Hancock 2,767
Knox 9,095 | Penobscot 674
Cumberland 7,175 | Oxford 2
Grand Total 198,773

For more information visit: https://www.maine.gov/dacf/mfs/forest_health/invasive_threats/browntail_moth_info.htm
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Town of Lincolnville
Past Elections Tracking

Date Voted Turnout Refer Pres Gov State CSD Town County Other
11/02/2021 998 49.28 State
06/08/2021 @ 18% Town x x
12/15/2020 204  10.70%  Town x
11/03/2020 1667 = 82.30% State x x x
07/14/2020 44.25%  State Prim x x
03/03/2020 966 48% State Prim
11/05/2019 309 15.9 State
06/11/2019 3.40% Town x x
11/06/2018 1403 72% s x x x
06/12/2018 @ 39.88% s x x x x
11/07/2017 706 37% s x
06/13/2017 @ 29% S&T x x x
11/08/2016 1574 80% S&T x x x x MCST
06/14/2016  (277) 15% S&T Prim  x x
11/03/2015 425 24% State x
06/09/2015 339)  18.80%  Town x x

p—

11/16/2021



Maine Municipal Employees Health Trust

60 COMMUNITY DRIVE AUGUSTA, MAINE 04330-9486 (207) 621-2645
www.mmeht.org

IMPORTANT NOTICE

We are sending this notice to you as the key official of your emplover group.
Please share this notice with the appropriate individual(s) in vour office.

To: David Kinney, Administrator
Town of Lincolnville
From: Gregory L’Heureux, Chair, Board of Trustees
Date: November 2021
Re: 2022 Health Trust Rate Announcement — Non-Rated Groups

This notice contains information on the following topics:
¢ 2022 Rate Adjustments by Benefit Plan Type
¢ 2022 Health Plan Benefit Changes
¢ 2022 Vision Plan Enhancements

The Maine Municipal Employees Health Trust (MMEHT) Board of Trustees has approved the following rate
adjustments, effective January 1, 2022. The Health Trust will mail a separate general rate and benefit plan change
announcement to all Health Trust participants within the next few weeks.

2022 Rate Adjustments — All Plans
The Health Trust announces the following 2022 rate adjustments by benefit plan type:

1. Health Plans
For all Non-Rated Groups:  2.0% increase for all POS plans and the PPO 500 plan
4.0% increase for the PPO 1500 plan
5.0% increase for the PPO 2500 plan
0.9% increase for Medicare Retiree Group Companion Plan

2. Dental Plan 1.0% increase (all groups)
3. Vision Insurance Plan No adjustment (all groups)
4. Life Insurance Plan No adjustment (all groups)
5. Income Protection Plan No adjustment (all groups)
6. Long Term Disability Plan  No adjustment (all groups)

These rate adjustments will become effective January 1, 2022,

The health plan rate adjustments listed above apply to all Non-Rated Groups — that is, employer groups with
50 or fewer covered participants. Health plan premiums for the Individually Rated Groups (groups with 51 or more
covered employees) will receive different adjustments, based upon the experience of the individual group. Rate
adjustments for the Individually Rated Groups depend in part upon the group’s own claims experience, and in part
upon the experience of the Health Trust as a whole.

As part of the rate setting process, the Board voted to resume the recent practice of implementing different rate
adjustments for different health plans, depending on each plan’s individual experience. This practice has helped to
bring the plans’ actuarial values and rate relativities into better alignment.

Each year, the Health Trust Board works with its actuary, benefit advisors, and staff to examine plan costs and set
rates. This is accomplished by looking at the Health Trust’s past and current claims experience, as well as future
trends. The process of projecting future claims trends based on the Plan’s recent claims experience has been
challenging as a result of the coronavirus pandemic. It has required the actuary to project future claims costs based
on a more “normal” utilization of medical services, rather than on the somewhat depressed utilization we saw during
the pandemic.

In 2020 the Trust Board voted to set aside an additional amount from Trust reserves to help mitigate rate increases in
future years and provide for some relief for Health Trust participating employers and employees as they continue to

fover)



recover from the economic effects of the pandemic. For 2022, the Health Trust Board voted to draw down over $6
million from these reserves in order to keep the rate adjustments as low as possible. just as they did for 2021.

We are pleased to provide Health Trust health plan members with lower rate adjustments than are being seen in the
general health insurance market. and to keep rate adjustments at a moderate level for 2022.

Health Plan Benefit Changes Effective January 1, 2022

During the early stages of the pandemic. there was a dramatic shift to utilization of telehealth for services that would
traditionally have been office visits. Use of technology was strongly encouraged to increase health system capacity
and to limit office visits which could increase the spread of Covid-19. To incentivize use of telehealth, the Trust
waived cost shares for these visits. While visits to primary care physicians have been returning to more normal
utilization patterns in the office, utilization of telehealth for mental health services continues to increase. It is well
documented that the impacts of the pandemic have created an increased need for mental health care and substance
abuse services.

In order to facilitate continued utilization of these services, the Board of Trustees has extended the cost share
(copay) waiver through the end of 2022 for members who receive mental health or substance abuse services
via telehealth. The cost share waiver for other teleheaith services, including for Primary Care and Specialty Care
visits, will expire December 31, 2021.

The Trust has also added medically necessary orthognathic (jaw) surgery as a covered benefit effective January 1,
2022.

Vision Plan Enhancements

Effective January 1, 2022, benefit allowances have been enhanced for participants in the VSP Vision plan. The in-
network allowance for eyeglass frames will increase from $155 to $185, and from $175 to $235 for a large selection
of Featured Frame Brands purchased from a VSP Preferred Provider. The in-network allowance for contact lenses
will increase from $150 to $170. Under the Trust’s Vision plan, members are eligible to purchase new frames every
other calendar year, and receive new lenses for their glasses every year. Members who elect contact fenses receive
the new allowance every year. These benefits will be available through traditional VSP providers, as well as at Sam’s
Club or Wal-Mart locations. We are pleased to offer these benefit enhancements with no increase in premiums for
vision plan participants.

Thank You for Your Support

As a member of the Health Trust, you are part of a group self-insured plan that is committed to providing its employer
groups and participants with superior customer service and quality benefit plans, and to using its strength in numbers
to take full advantage of cost saving opportunities in the health care market, today and in the future. The Board of
Trustees appreciates your commitiment to the Trust.

If you have any questions about the information contained in this notice, or if you would like additional information
about any Health Trust program, please contact Kristy Gould, Director of Health Trust Services, at
kgould@memun.org, or at 1-800-452-8786,

Health Trust Board of Trustees

Gregory L’Heureux, Chair (ecomaine) Martin Puckett, Vice Chair (Presque Isle)
Missy Flayhan. Secretary (YCCACQ) Diane Barnes, Trustee {(Lisbon)

Ellen Bemis, Trustee (AMHS) Jonathan Carter, Trustee (Retiree)

James Gailey, Trustee (Cumberland County) Donald Gerrish, Trustee (Retiree)
Richard Metivier, Trustee (Retiree) Dale Olmstead. Trustee (Retiree)

Belle Ryder, Trustee {Orono)



Maine Municipal

MONTHLY RATES

Employees Health Trust

EFFECTIVE DATE: JANUARY 1, 2022

Health  (NON-RATED - Employer groups with 50 or fewer employees)

@ BIII-ZZ Y

POS-A POS-C POS-200 | PPO-500 | PPO-1500 | PPO-2500
Single Person 1,296.49 1,140.92 1,086.21 1,050.27 957.46 882.84
Employee & Spouse 290824 | 2,55825| 2,436.48 2,355.90 2,147.70 1,980.35
Employee & Child(ren) 2,115.52 1,861.65 1,772.34 1,713.75 1,562.30 1,440.55
Family 2,908.24 2,559.25 2,436.48 2,355.90 2,147.70 1,980.35
Retiree {with Medicare) - Retiree Group Companion Plan
Single Person 600.50
Two Person 1,201.00
! Dental 2 Vision
Single Person $43.79 Single Person $5.58
Employee & Spouse $75.60 Employee & Spouse $11.15
Employee & Child{ren) $144.29 Employee & Child(ren) $11.94
Family $144.29 Family $19.09

Income Protection Plan (short term disability)

Employee may select 40%, 55% or 70% of annual salary
$2.04 per month for each $100 of monthly coverage

Long Term Disability

* Employer Paid: $0.40 per $100 of covered payroll
4 Employee Paid: Age banded

Life Insurance

Basic Life (including AD&D) $0.30 per $1,000 of coverage, per month
No cost if enrolled in health insurance

Supplemental Life $0.30 per $1,000 of coverage, per month

Dependent Life Option A $1.50
OptionB  $3.20

1 - Dental coverage has no minimum participation requirement

2 - Vision coverage has no minimum participation requirement

3 - Long Term Disability must have 100% enrollment if employer-paid

4 - Long Term Disability requires minimum 25% enroliment if employee-paid



David Kinnex

From: Arlene Jurewicz Leighton <arlene jurewiczleighton@gmail.com>
Sent: Monday, November 8, 2021 5:16 AM

To: David Kinney

Subject: Re: Remote Meeting Policy / BOS Meeting Nov 15th revised

Dear David Kinney and Members of the Lincolnville Select Board:

On September 13th, 2021 the Lincolnville Select Board considered the Remote Meeting Policy draft and it was tabled
due to budget concerns.

| would like the board to reconsider finding the funds and ways to implement this policy at the November 15th
meeting. | realize, with the state of emergency ending, remote meetings for town and committee were discontinued
. The Remote Meeting Policy draft follows the legislation passed which allows, though limited, pathways to continue
remote meetings for towns and town committees.

Sincerely,

Arlene Jurewicz-Leighton
560 Youngtown Rd
Lincolnville, ME

207 763 3182

References
https://www.thecentersquare.com/maine/mitls-signs-bill-allowing-post-pandemic-remote-meetings-in-
maine/article 543e4a58-d440-11eb-blbd-67e0eebcl15b8.html

Maine Freedom Of Information Act
https://www.maine.gov/foaa/fag/index.shtml

September 13 Lincolnville BOS meeting hitps://www.youtube.com/watch?v=7P1YnOtlww

Around 2 hr mark there was a 30 minute discussion about remote/hybrid meetings and extending them to all
committees.

The remote meeting policy draft discussed is at the pg 224 mark in the September 13th BOS packet
https://www.town.lincolnville.me.us/vertical/sites/% 7BOEE09280-1571-4126-B77C-
44B66AF5BC58%7D/uploads/September 13 2021.pdf

Please delete this submission below:

Sent from my iPhone

On Nov 7, 2021, at 9:22 PM, Arlene Jurewicz Leighton <arlene.jurewiczleighton@gmail.com> wrote:

Dear David Kinney and Members of the Lincolnville Select Board:




On September 13th, 2021 the Lincolnville Select board considered the Remote Meeting Policy Draft and
it was tabled due to budget concerns.

| would like the board to reconsider finding the funds and ways to implement this policy at the
November meeting. | realize that the state of emergency ended remote meetings for town and
committees. Remote Meeting Policy draft follows the legislation passed with allows, though limited,
pathways to allow remote meetings for towns and town committees.

Sincerely,

Arlene Jurewicz-Leighton
560 Youngtown Rd
Lincolnville, ME

207 763 3182

References
https://www.thecentersquare.com/maine/mills-signs-bill-allowing-post-pandemic-remote-meetings-in-

maine/article _543e4a58-d440-11eb-blbd-67e0eebclSh8.html

Maine Freedom Of Information Act
https://www.maine.gov/foaa/fag/index.shtml

September 13 Lincolnville BOS meeting https://www.youtube.com/watch?v=7P1YnOtlww

Around 2 hr mark there was a 30 minute discussion about remote/hybrid meetings and
extending them to all committees.

The remote meeting policy draft discussed is at the pg 224 mark in the September 13th BOS
packet

https:/fwww.town.lincolnville.me.us/vertical/sites/%7BOEE09280-1571-4126-B77C-
44B66AF5BC58%7D/uploads/September 13 2021.pdf
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Status of lake mooring regulations remains uncertain

. knox. villagesoup.com/2021/11/16/status-of-lake-moaring-regulations-remains-uncertain/

By Susan MustapichAssistant Editor: Camden Herald November 16, 2021

\w\“

CAMDEN — The Select Board talked about non-shorefront owner mooring regulations for
Lake Megunticook in August and revisiting this issue again before the end of the year.

This discussion also took place in 2019-20, led by an Inland Mooring Working Group,
appointed by the board.

In February 2020, the working group recommended some form of regulation or an ordinance
to deal with non-shoreowner moorings placed in the lake near the Route 52 and Bog Bridge
boat ramps. The majority of group members recommended Bog Bridge area as the more
appropriate place for these moorings. One limiting factor to this area is shallow water levels,
which can vary seasonally.

The working group and town officials also agreed an inland harbormaster was needed to
deal with existing and potential problems with the moorings. The town began a contract in
2020 with the Megunticook Watershed Association for inland harbormaster services on

hitps:fiwww printiriendly.com/p/g/pfiSL7 113
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Camden'’s portion of the lake. Lake Warden Dale Dougherty has served in the position ever
since. He has also completed harbor master training.

Dougherty works with the Megunticook Watershed Assaociation director, who is also a [ake
warden. Paul Leeper, longtime association executive director is now the outgoing director,
since the hire of his replacement, Aaron Bailey in October. Leeper has stayed on for the
three-month transition period, with plans to retire at the end of the year.

Dougherty inventoried moorings in the lake in 2020. In mid-August that year, there were 13
in the Barrett's Cove area and nine at Bog Bridge. Dougherty also attempted to identify all
the owners, and was able to identify most, but not all, according a year-end report he issued.

Not much had changed with the number of moorings in the lake by early fall 2021. Moorings
near the Route 52 boat launch are problematic for larger boats entering and exiting the lake
there, so Dougherty does not recommend placing moorings in that area when anyone
inquires.

The lake wardens deal with boats that break loose from moorings and drift ashore, usually
due to inadequate mooring and anchor equipment. Dougherty also can move moorings
where boats are anchored too close to one another.

The biggest change Dougherty has seen is the increase in recreational use of the lake. He
saw this year as one of the busiest summer seasons on the lake.

The "wild west” is how he describes the wide open area of the lake filled with motor boats
and paddlecraft, during warm and sunny weather, Fridays through Sundays in July and
August,

Leeper calls it a zoo. “It's not the number of boats,” he said, but conflicts between different
types of boaters. In one area, there may be people new to paddle boarding heading across
the lake and several power boats driving tubes around and making big waves.

There are also issues with boaters obeying headway speed regulation in the no-wake area
within 200 feet of the shore. Issues with speed in the no-wake areas occur where the lake is
skinny and with power boats picking up and dropping off water skiers and pulling tubers,
according to Leeper and Dougherty. People new to boating — or the lake — in boats and
paddlecraft is another issue they deal with.

The association director and warden work year-round. Bailey is now working full-time, and as
of Jan 1, 2022, will take over as Watershed Association executive director and lake warden.

« Previous

Tannery lot cleanup discussed
Next »

hitps:fiwww.printfriendly.com/p/g/pffSL7
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