
LINCOLNVILLE SELECT BOARD MEETING 

November 24, 2025 

6:00 PM @ Lincolnville Town Office 

  

It pays to keep an open mind, 

but no so open your brains fall out. 

- Carl Sagan 

 

1. Citizens’ Forum 
 

2. Administrator’s Report 
 

3. Meetings & Announcement: 
Lakes & Ponds Committee Tues.  11/25 7:00PM  Town Office 

Thanksgiving Holiday  Thurs.-Friday 11/27 & 11/28  Town Office Closed 

School Committee  Mon.  12/01 6:00PM  LCS 

Select Board Priorities Workshop Mon.  12/01 6:00PM  Town Office 

Comprehensive Plan Review Com  Wed.  12/03 6:00PM  Town Office 

Planning Board Training  Wed.  12/03 6:00PM  TBD 

Recreation Commission  Mon.  12/08 6:00PM  Town Office 

 Select Board   Mon.  12/08 6:00PM  Town Office  

 

4. Upcoming Community Events 

 

5. Meeting Minutes 
• November 10, 2025 

 

6. Beach Fire Station Replacement 

 

7. EMS Update & Quarterly Report Review 

 

8. Board, Committee, & Commission Appointment(s) & Resignation 
• Planning Board 

• Comprehensive Plan Review Committee 

• Conservation Commission 

 

9. Appointment of Part-time Town Office Custodian 

 

10. As Board of Assessors 
• Abatements 2526-27 to 2526-42 

 

11. Selectperson Update(s) 

 

12. Treasurer’s and Payroll Warrant(s) – Approve & Sign 

 

13. Adjourn     

 

 
 

 

 
 

 

 



To:   Select Board 

 

From:  David Kinney, Town Administrator 

 

Subject: Newsletter 

 

Date:  November 20, 2025 
 

Select Board Meeting: Monday, November 24, 2025 at the Town Office 

 

AGENDA ITEMS: 

 

1. N/A 

 

2. N/A 

 

3. N/A 

 

4. N/A 

 

5. See meeting minutes enclosed. The suggested motion is:  

 

I move that the Board approve the November 10, 2025 meeting minutes as presented. 

 

6. In 2013 the voters of Lincolnville approved the purchase of a 3.1-acre parcel of land adjacent 

to the Beach Road in preparation for the future replacement of the Beach Fire Station.  The 

parcel is identified on Tax Map 28 as Lot 78, see tax map enclosed.  Also enclosed is a copy of 

the boundary survey for the property. 

 

In 2022 the Town issued a request for proposals from State of Maine registered architects, 

engineers, and other appropriate firms/individuals to assist the Town with determining the most 

cost-effective alternative for a new fire station at this site.  The enclosed “Projected Space 

Needs” document was included in the request.  Professional design assistance is required by Title 

32 MRSA Section 1254, enclosed. 

 

In the Fall of 2022 after reviewing the limited number of proposals received, Chief Fullington 

reported to the Select Board that the Fire Department wanted to “step back” from the project.  No 

objection was raised by the Select Board and the project was shelved. 

 

The Fire Department has recently started to re-examine the project and the future needs for 

replacement of the Beach Fire Station.  A committee of interested firefighters has been 

assembled to act as a “Beach Station Committee.”  The members include: Donnie Fullington, 

Jake Cookson, Ben Hazen, Nick Heal, Nick Jacobellis, John Ward, and AJ Weed with Deputy 

Chief AJ Weed leading the committee.  The committee has prepared the enclosed list of needs as 

a preliminary starting point for discussion with the Select Board.  Please note that the list has 

been refined/modified since the Request for Proposals was issued in 2022.  The committee 



would like to proceed with the issuance of another Request for Proposals.  The Town currently 

has $567,000 in the Beach Road Fire Station Building Fund and available for this project.  

Obviously this amount is more than ample for the design and permitting assistance.  It is unlikely 

that this amount is adequate for construction so funding options should be explored and 

discussed.  Funding sources could include but are not limited to: donations, grants (FEMA, 

Congressionally Directed Spending, Assistance to Firefighter grants, etc.), taxpayer funds, etc.  

A borrowing of some sort may be necessary. 

 

If the Select Board is prepared to move forward, I would suggest a charge be prepared that would 

formalize committee membership as well as the committee’s duties (minutes, etc.) and 

responsibilities (preparing a request for proposals, exploring funding options, etc.) and when 

appropriate public outreach and education.  Again, if the Select Board is ready to move forward, 

a suggested motion is: I move to have the Town Administrator prepare a charge to create a 

Beach Fire Station Building Committee for the Select Board to consider at an upcoming 

meeting. 

 

7. North East Mobile Health Services has prepared the enclosed quarterly activity report and will 

have representatives present at the meeting to answer  any Board questions regarding their 

operations and performance.  Lincolnville had 53 total responses in the quarter.  33 of these 

responses involved transport. 

 

8. Planning Board 

The Planning Board has one regular member vacancy.  When Joan Richardson was appointed by 

the Select Board to the Planning Board she requested to be appointed as an alternate member 

“before I commit fully as a regular board member.”  Joan now  feels ready to commit to being a 

regular Planning Board member.  The Planning Board Chair has expressed his support for this 

change.  A suggested motion is: I move that the Select Board appoint Joan Richardson as a 

regular member of the Planning Board with a term expiring June 2028.   

 

Comprehensive Plan Review Committee 

At the Select Board’s last meeting the Board accepted the resignation of Sam Stopak from the 

Comprehensive Plan Review Committee.  This action created a vacancy on the “Charter” 

Comprehensive Plan Review Committee.  We reached out to the alternate committee member as 

well as the “ad hoc” committee members regarding their interest in the “charter” vacancy.  

Stacey Parra was the only person of this group to express an interest in filling this position.  A 

suggested motion is: I move that the Select Board appoint Stacey Parra as a regular 

member to the Comprehensive Plan Review Committee to complete the three-year term of 

Sam Stopak with the term expiring in June of 2026. 

 

We also reached out to the public and the three individuals that previously expressed an interest 

in serving on the committee but were not previously appointed.  Hayden Sears would like to be 

considered for appointment to the committee, see enclosed Community Interest Form.  

Unfortunately, due to prior commitments, Hayden cannot attend a Monday meeting of the Select 

Board.  Fortunately, Hayden is available on Wednesday evenings when the committee typically 

meets.  A suggested motion is: I move to appoint Hayden Sears to the Comprehensive Plan 

Review Committee as an ad hoc member with a term ending June 2026. 



 

Conservation Commission 

Paul Sampson has resigned from the Conservation Commission, see email enclosed.  A 

suggested motion is: I move that the Select Board accept with regret the resignation of Paul 

Sampson from the Conservation Commission. 

 

If Pual’s resignation is accepted the Commission will have three vacancies (one regular and two 

alternate positions). 

 

9. A suggested motion is: I move the Select Board hire Larry Bias as the part-time Town 

Office Custodian with a starting pay rate of $21.75 per hour and a six-month probationary 

period. 

 

10. . Prior to acting on agenda item # 10 the Board needs to convene as Board of Assessors.   A 

suggested motion is: I move that we suspend our meeting as the Select Board and that we 

convene as the Board of Assessors.   

 

Reminder that Select Board member Ray has resigned from the Board of Assessors as he also 

serves as State Representative.  Rosendel Gerry was appointed to serve on the Board of 

Assessors.  Mr. Gerry has been invited to attend the meeting and he has indicated that he will be 

in attendance.  Assessor Gerry has been provided with the information for this agenda item. 

 

Unfortunately, not all property tax payers were able to schedule a meeting with the revaluation 

company prior to the September 15th tax commitment.  Fortunately, the revaluation company has 

continued to meet with interested parties.  The meetings since the commitment have resulted in 

several corrections to the record that necessitate abatements.  Enclosed is a list of the accounts 

and amounts recommended by the revaluation company for abatement.  As I understand it these 

changes would have been made prior to the tax commitment if the meetings could have been 

held prior to the commitment date.  The meetings with taxpayers continue to wind down.  That 

said, additional corrections/abatements may be necessary.   

 

Also, property owners not satisfied with the outcome of their meeting or those that wish to 

bypass a meeting and file for an abatement have until March 19, 2026 to do so.  Any applications 

filed will need to be considered within 60 days of the filing. 

 

A suggested motion is: I move that the Board approve abatement numbers 2526-027 to 

2526-42 in the tax amount of $15,242.10. 

 

Please note that the list also includes the abatement for Abby Stocks that was approved by the 

Board at your last meeting. 

 

11. N/A 

 

12. See warrants enclosed.  The suggested motion is: I move that the Board approve and sign 

the Treasurer’s and Payroll warrants.  

 



13. Suggested motion: I move that we adjourn. 

 

Non-agenda Items 

 

A) Year to Date Expense and Revenue Summary Reports (thru October 2025) 

 

B) Harbor Master memo regarding Qualified Mooring Inspectors.  Please note that the Select 

Board is required by ordinance to review, revise if necessary and approve a list of qualified 

mooring inspectors in December. 

 

C) Maine Municipal Employees Health Trust 206 Rate Announcement 
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