
LINCOLNVILLE SELECT BOARD MEETING 

October 14, 2025 

6:00 PM @ Lincolnville Town Office 

  

Where a jury sits, there burns the lamp of liberty. 

- Patrick Devlin 

 

1. Citizens’ Forum 
 

2. Administrator’s Report 
 

3. Meetings & Announcement: 
CRPC/Select Board Workshop  Tues. 10/21 6:00PM  Town Office 

Select Board    Mon. 10/27 6:00PM  Town Office  

 

4. Upcoming Community Events 

 

5. Meeting Minutes 
• September 29, 2025 

 

6. Board, Committee and Commission Appointment(s) 
• Lakes & Ponds Committee 

 

7. Breezemere Park Bandstand: Amplified Music Request - LCS PTO Harvest Festival 

 

8. Comprehensive Plan Public Outreach Mailer – Adi Philson, MCOG 

 

9. EMS Update and First Responder Discussion 

 

10. Boat Ramp Improvements – Next Steps 

 

11. MaineDOT Ferry Terminal Parking Project – Discuss possible meeting with MaineDOT 

 

12. Selectperson Update(s) 

 

13. Treasurer’s and Payroll Warrant(s) – Approve & Sign 

 

14. Adjourn     

 

 
 

 

 
 

 

 



To:   Select Board 

 

From:  David Kinney, Town Administrator 

 

Subject: Newsletter 

 

Date:  October 10, 2025 
 

Select Board Meeting: TUESDAY, October 14, 2025 at the Town Office 

 

AGENDA ITEMS: 

 

1. N/A 

 

2. N/A 

 

3. N/A 

 

4. N/A 

 

5. See meeting minutes enclosed. The suggested motion is:  

 

I move that the Board approve the September 29, 2025 meeting minutes as presented. 

 

6. Lesley Devoe has expressed an interest in serving on the Lakes & Ponds Committee, see 

community interest form enclosed.  Lesley plans to attend the Board meeting to answer any 

questions the Select Board may have for her.   

 

The suggested motion is:  

 

I move to appoint Lesley Devoe to the Lakes and Ponds Committee a regular member with 

a term expiring in June 2026.     

 

7. The Lincolnville Central School PTO is planning a Harvest Festival at Breezemere Park and 

the bandstand for October 25, 2025 between the hours of noon and 3PM.  The PTO is requesting 

to be allowed to utilize amplified music at their event.  Per Town policy, also enclosed, amplified 

instruments are not permitted except by special permission of the Bandstand Trustees.  In the 

absence of Trustees, the oversight of the bandstand falls to the Select Board. 

 

In the past, neighborhood concerns have been raised about the noise levels in the park during 

events.  The last event with permitted amplified music was held in September of 2024 without 

any issues.  Amplified music appears contrary to stated purpose and guideline #3 of the policy. 

 

If the Board wishes to grant the request a suggested motion is: I move to permit the request of 

the Lincolnville Central School PTO to allow for amplified music at the Breezemere Park 

Bandstand on October 25, 2025 between the hours of noon and 3PM. 



 

If the Board wishes to deny the request a suggested motion is: I move that the Board deny the 

request for amplified music for the October 25th Lincolnville Central School PTO Harvest 

Festival. 

  

8. As part of their work assisting the Comprehensive Plan Review Committee (CPRC), the 

Midcoast Council of Governments is proposing a mailing via the USPS Every Door Direct Mail 

(EDDM) program regarding the upcoming land use workshop (November 19th at 6PM, Walsh 

Common of LCS), see email enclosed. 

 

The CPRC discussed the mailer and survey as part of their October 1, 2025 meeting, meeting 

minutes enclosed behind tab G. 

 

Well-designed questionnaires can be a useful tool as they can help the Town to plan programs by 

identifying problems, assessing support for policy alternatives, and learning what services are 

needed.  Poorly designed questionnaires may result in low response rates, unreliable or invalid 

data, or inadequate or inappropriate information.  I would encourage the Select Board to 

carefully review the questionnaire to avoid biased or loaded questions.   

 

A biased question is worded to encourage respondents to give one answer over another, which 

can elicit inaccurate information.  Loaded questions are worded so that a respondent gives an 

acceptable answer. Biased or loaded questions can be intentional or unintentional so every 

question and possible response should be carefully vetted to avoid biased or loaded questions.   

 

Consideration can also be given to the structure of a questionnaire with question formatting; 

open-ended or closed-ended.  Open ended questions require the respondent to answer in their 

own words.  Closed ended questions ask the respondent to choose from a list of responses.  Open 

ended questions are typically useful in conducting exploratory research and during the early 

stages of decision making.  Open ended questions are particularly helpful in defining the 

problem (or if a problem exists) and closed ended questions are particularly helpful to identify 

the best alternative for a solution.  The decision to use open ended or closed ended questions 

depends on the type of information needed, who is supplying the information, the collection 

method, and the time available.  Often the less interested and/or the less motivated avoid 

answering open ended questions.  Closed ended questions can be compiled and analyzed far 

more quickly.  

 

The Town has utilized the EDDM several times in the past.  A single page (11x17) mailer costs 

approximately $750.  The funds currently available for the Comprehensive Plan effort are 

$25,208.45.  The estimated expenses through project completion, not including the EDDM 

expenses, are $23,990 thus leaving $1,218.45.  If the EDDM expense is approved less than $500 

will be available for unanticipated expenses for the remainder of the project. 

 

Once the Board is satisfied with the questions and the concept of the mailer, a suggested motion 

would be: I move that the Board authorize the use of Every Door Direct Mail for a 

Comprehensive Plan Review Committee flyer concerning the November 19, 2025 Land Use 

Workshop. 



The Board should also consider requesting the CPRC to contact the other Chairs of town 

committees and request that the announcement of this workshop and the availability of the 

survey be made known to their committee members. 

 

9. The first quarter of operations with the new EMS system is now complete.  Rick Petrie, the 

CEO of Northeast Mobile Health Service and Chris Farley, Chief of the Camden Fire 

Department will be present to provide an update on operations. 

 

In addition to the update, the possibility of expanding the geographical area of licensed service 

area of the First Responders will be presented.  As I understand it, the Town of Camden has first 

responder license and has a first responder unit.  The Town of Hope also has first responder unit 

that is licensed under the Town of Camden.  Lincolnville does not currently have first responders 

and is not within the geographical area licensed to the Town of Camden.  The Town of Camden 

will soon be relicensing its first responder license and can include the geographical area of 

Lincolnville if desired. 

 

10. With the recent voter approval of the purchase of the parcel of land adjacent to the McKay 

Road from the Lincolnville Sewer District the Board should discuss the steps moving forward.  

As the land is susceptible to erosion by wave/storm action, the land is key to the possible 

reconstruction of the launching ramp, and a previously approved budget allocated funds for 

planning/engineering of launching ramp improvements the next prudent steps would be to 

formalize the Board’s conceptual plan for the town property and seek all necessary permitting 

and other approvals.  As the firm Gartley & Dorsky (G&D) assisted the Town with the due 

diligence efforts during the acquisition process in regards to future development permitting, I 

would suggest that the Town ask G&D to provide a proposal to create a plan for permitting and 

prepare the permitting applications for launching ramp improvements and shoreline stabilization. 

The conceptual plan prepared recently by G&D is enclosed as is the conceptual plans prepared 

by Pinnacle Hill Engineering in 2019.  Concurrently with the permitting effort staff will explore 

grant funding opportunities. 

 

11. The MaineDOT Project manager for the ferry terminal parking lot improvements has reached 

out, see email enclosed, regarding the possibility of a meeting to provide input into the design 

process for the parking lot.  I strongly encourage the Board to accept this offer.  In conversation 

with Aurele an “off” Monday evening might work.  Aurele would participate remotely.  I would 

suggest if the Board is available to consider Monday, November 17th at 6PM.  After the Board 

selects a date I confirm with Aurele.  I would also suggest that the Board consider conducting its 

priorities workshop for that same evening after the MaineDOT session. 

 

12. N/A 

 

13. See warrants enclosed.  The suggested motion is: I move that the Board approve and sign 

the Treasurer’s and Payroll warrants.  

 

14. Suggested motion: I move that we adjourn. 

 



Non-Agenda Items 

 

A) Animal Control Officer September Log 

B) Maine Revenue Services letters regarding the preliminary 2026 State Valuation & the 

Proposed 2026 State Valuation. 

C) Town Clerk – 3rd Quarter Report 

D) Motor Vehicle Agent – 3rd Quarter Report 

E) Code Enforcement Officer – 3rd Quarter Report 

F) Public Facilities Director – 3rd Quarter Report 

G) Comprehensive Plan Review Committee minutes of 9/3/25 & 10/1/25 
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