LINCOLNVILLE SELECT BOARD MEETING
October 21, 2025
6:00 PM @ Lincolnville Town Office

1. Workshop with Comprehensive Plan Review Committee

2. Adjourn



AGREEMENT
BETWEEN TOWN OF LINCOLNVILLE, MAINE
AND
MIDCOAST COUNCIL OF GOVERNMENTS

AGREEMENT is made this 14th day of April, 2025, by and between the TOWN OF LINCOLNVILLE,
a body politic and corporate, located in the County of Waldo and Siate of Maine (hereinafier the "TOWN"), and
the Midcoast Council of Governments, located at 165 Main Street, Suite F, PO Box 62, Damariscotta, ME 04543
(hereinafter "CONSULTANT"),

WITNESSETH

WHEREAS, the TOWN has set out in the detail the objectives of its use of a Planning Consultant and
the scope of the services that firm will be asked to provide in the RFQ — Consulting Services —
Comprehensive Plan, which is hereby incorporated by reference into this Contract (the “RFP™); and

WHEREAS, the CONSULTANT submitted a proposal dated January 29, 2025 for said services;

NOW, THEREFORE, the parties do hereby agree as follows:

1. SERVICES

CONSULTANT agrees to provide the personnel, supplies, equipment and labor necessary to
perform the Basic Services as outlined in the attached Exhibit A titled Consulting Services —
Comprehensive Plan, and as proposed by the Consultant Exhibit B, copies of which are attached
hereto and by this reference incorporated herein as Exhibits A & B. Any substantial change or
addition to the scope of Basic Services shall be agreed upon in writing by TOWN and
CONSULTANT and CONSULTANT agree to perform Additional Services, if any, at rates 1o be
determined based on the nature of the services involved. Authorization of performance of any
Additional Services shall be in writing from TOWN,

2. SCHEDULE

The initial term of this Contract shall be for a one-year period beginning on the date of the contract
signing uniess terminated earlier as provided for herein. The TOWN shall have the option to renew
this Contract automatically for two (2) successive one (1) year option terms, on the same terms
and conditions. The TOWN shall be deemed to have exercised an optien if, by a date thinty
{(30) days prior {o the end of any term, the TOWN has not notified the Firm of its decision
not to exercise the option.

3. EEES

CONSULTANT shall submit periodically , but not less than quarterly, an itemized statement
for services performed under this Agreement, and, if requested, show hours spent, hourly rates
and tasks performed. Fees for services billed 10 the TOWN at a rate not to exceed $3,000 per
month. The TOWN agrees to pay the CONSULTAN'T up to $ 24,565.00 for CONSULTANTs service
under the Agreement. Except for the final payment CONSULTANT™s invoice shall be paid by TOWN within
thirty (30) days of receipt. Final payment will not be made until the final draft Comprehensive Plan
is accepted by the Select Board.

4. EERSONNEL, INDEPENDENT CONTRACTOR

CONSULTANT represents that it has, or will secure at its expense, all personnel required in
performing its services under this Agreement. Such personnel shall not be officers or employees of
the TOWN, nor have any contractual relationship with the TOWN. CONSULTANT’s Project
Manager hereunder shall be Adi Philson, and any deletion or change in Project Manager shall be
subject to the TOWN's approval.



CONSULTANT further agrees that consistent with its status as an independent contractor, that
its personnel will not hold themselves out to be, nor c¢laim to be officers or employees of the
TOWN by reason of this Agreement.

STANDARD OF PERFORMANCE

CONSULTANT shall be and remain, fufly responsible to the TOWN for technical
completeness, sufficiency and accuracy of all professional services furnished by or under this
Agreement and shall, without additional cost or fee to the TOWN, correct and revise any errors
or deficiencies in its performance and shall pay TOWN for any loss, damages, or costs, including
attorney's fees, resulting from CONSULTANT’s breach of this Agreement or incurred by the
TOWN for the replacement or correction of any part of the work hereunder which is deficient, or
defective.

TOWN shall provide CONSULTANT with prior written notice of any errors or deficiencies in its
performance prior to replacement or correction of any work and prior to incurring any legal

fees related thereto and shall give CONSULTANT a reasonable time under the circumstances to
correct said error or deficiency.

TOWN'S REPRESENTATIVE

The TOWN's Town Administrator, or his’her authorized designee, shall act as the TOWN’s
representative in all dealings with the CONSULTANT.

ROCUMENTS

TOWN agrees to furnish or provide access to CONSULTANT to any information or material in
its possession that is relevant to CONSULTANTs performance hereunder and TOWN staff will
cooperate with CONSULTANT. CONSULTANT will not, without TOWN’s written consent,
disclose or permit disclosure, by any officer, employee, or agent or subcontractor of
CONSULTANT, of any information or material furmished or generated under this Agreement.

All documents and reports developed under this Agreement shall become the property of the
TOWN and be promptly delivered to the TOWN upon request. All working papers shall be and
remain the property of CONSULTANT but CONSULTANT shall make said work papers
available to the TOWN upon request and the TOWN shall be provided copies of any or all
working papers upon request.

CONSULTANT shall be responsible for the protection and/or replacement of any work or
material in its possession, including materials provided to them by the TOWN.

INDEMNIFICATION

To the fullest extent permitted by law, CONSULTANT shall defend, indemnify and hold harmless
the TOWN its officers and employees, from and against all claims, damages, losses, and expenses,
just or unjust, including but not limited to costs of defense and attorney’s fees, arising

out of or resulting from the performance of this Agreement, provided that any such claim, damage,
loss or expense (1} is attributable to bodily injury, sickness, disease, or death, or to injury to or
destruction of tangible property, including the loss of use therefrom, and (2) is caused in whole or
in part by any negligent act of omission of CONSULTANT, anyone directly or indirectly
employed by it, or anyone for whose act it may be liable.

Such obligation of indemnification shall not be construed to negate or abridge any other
obligation of indemnification running to the TOWN which otherwise exists. The extent of the
indemnification provision shall not be limited for insurance in this Agreement.



INSURANCE

The CONSULTANT shall not commence work under this Agreement until he has obtained atl
insurance required under this paragraph and such insurance has been reasonably approved by
the TOWN, nor shall the CONSULTANT allow any subcontractor to commence work on his
subcontract until all similar insurance required of subcontractor has been so obtained and
reasonably approved.

It is a requirement that the TOWN be named as an Additional Insured on the
General Liability and Automobile Liability policies.

(a) Commercial General Liability to include products and completed operations, and blanket
contractual. The limits of liability shall be as follows:

Bodily Injury and Property Damage $1,000,000
Personal Injury and Advertising Injury $1,000,000
Per Project Aggregate $1,000,000
General Aggregate $2,000,000
Products and Completed Operations Aggregate $2,000,000
Medical Payments $10,000

(b) Business Automeobile Liability
The CONSULTANT shall maintain and cause all sub-contractors and lower tier contractors to
maintain business automobile liability insurance covering all owned, non-owned, leased, rented
or hired automobiles (symbol 1). The limits of liability shall be as follows:
Bodily Injury and Property Damage $1,000,000
Automobile physical damage coverage shall be at the option of the CONSULTANT, all sub-
contractors and lower tier contractors. The TOWN shall not be liable for physical loss or

damage to any owned, non-owned, leased, rented or hired automobile unless caused by
TOWN’s negligence.

(c) Workers' Compensation Insurance

The CONSULTANT shall maintain and cause all sub-contractors and lower tier contractors to
maintain Workers' Compensation and Employers Liabitity in accordance with the laws and
regulations of the State of Maine. The limits of liability provided shall be as follows:

Coverage A: Statutory
Coverage B: $100,000/$500,000/$ 100,000

(d) Professional Liability

If the CONSULTANT is an Architect, Engineer or Surveyor, they shall maintain a policy of
insurance to pay on their behalf whatever amounts that may become legally required to pay on
account of an error, omission or negligent act.

Limits of Liability shall be as follows:

31,000,000 per occurrence and in the aggregale site specific.

It is a requirement that this policy be maintained for a period of three (3) years following completion of
the project.



10.

11.

12.

13.

{(e) Certificates of Insurance of the types and in the amounts required shall be delivered to the
TOWN prior to the commencement of any work by the CONSULTANT.

(f) The Certificate of Insurance and the policies of insurance shall include a sixty (60) day notice
to the TOWN of cancellation, non-renewal or material change in coverage or form.

(g) 1t is a requirement that the TOWN be named as an Additional Insured on the General
Liability and Automobile Liability policies,

(h) The CONSULTANT and his/her surety shall indemnify and save harmless the TOWN,
his'her officers and employees from all suits, actions or claims of any character brought
because of any injuries or damage received or sustained by any person, persons or property on
account of the operations of the said CONSULTANT; or on account of or in consequence of
any neglect in safeguarding the work; or through use of unacceptable materials in
construction of the work; or because of any act or omission, neglect, or misconduct of
said CONSULTANT; or because of any claims or amounts recovered from any
infringements or patent trademark, or copyright; or from any claims or amounts arising or
recovered under the “Workmen’s Compensation Act™ or of any other law, ordinance, order or
decree.

(i) Waiver of Subrogation
Payment of any claim or suit or any insurance company on behalf of the TOWN shali not
constitute a waiver of subrogation against the CONSULTANT, sub-contractors or any lower
tier contractor in the event that such claim or suit was caused by or contributed to as a result
of the negligent acts of the CONSULTANT, any sub-contractors or lower tier contractors.

IERMINATION

The TOWN may terminate this Agreement for cause by written notice to the CONSULTANT.
In the event of such termination, CONSULTANT shall not be entitled to any further payment
under this Agreement from the date of receipt of said Notice. For cause shall include the
conclusion of needed work to be performed as outlined in Exhibit A.

The TOWN shall have the right to terminate this Agreement at any time for its convenience on
prior written notice to CONSULTANT. If Agreement is terminated by the TOWN for
convenience, the TOWN shall pay the CONSULTANT for all work performed pursuant to this
Agreement prior to receipt of such notice.

NO ASSIGNMENT.:

Neither party to the Agreement shall assign the Agreement or sublet it as a whole without the
written consent of the other, nor shall the CONSULTANT assign any moneys due or to
become due to it hereunder, without the previous written consent of the TOWN.

NON-WAIVFR

Except as expressly provided in this Agreement, the failure or waiver, or successive failures or
waivers on the part of either party hereto, in the enforcement of any condition, the covenant, or
section shall not render the same invalid, nor impair the right of wither party hereto, their
successors or permitted assigns, to enforce the same in the event of any subsequent breach
thereof.

NOTICE

All notices required or permitted under this Agreement shall be in writing and shall be deemed
sufficiently served if sent by First Class Mail addressed as follows, or such other address as they
may designate in writing from time to time:



CONSULTANT: Midcoast Council of Governments
165 Main Street, Suite ¥

PO Box 62
Damariscotta, ME (4543

Attn; Mathew Eddy, Executive Director

TOWN: Town of Lincolnville
493 Hope Road
Lincolnville, ME 04116-9422
Attn: Town Adminstrator

13. COMPLIANCE WITH LAY

In its performance under this Agreement, CONSULTANT will comply with all applicable federal,
State of Maine, and local laws, including but not limited to all laws prohibiting discrimination in
employment on the basis of race, color, religion, national origin, mental or physical handicap, age

or gender or sexual orientation.

This Agreement shall be construed under the laws of the State of Maine.

IN WITNESS WHEREOQOF, the TOWN OF LINCOLNVILLE has caused this Agreement to be signed by
David B. Kinney, its Town Administrator, thereunto duly authorized, and Midcoast Council of Governments has
caused this agreement to be signed by Mathew Eddy its Executive Director, thereunto duly authorized, the day

and date first above wriltten.

TOWN OF LINCOLNVILLE, MAINE

Witness ® DAV-D Vevndd A AvToZéo

CONSULTANT

Wifness
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TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

Request for Qualifications
Consulting Services — Comprehensive Plan

Proposals are being requested by the Town of Lincolnville, Maine for Consulting Services for a
citizen committee process in updating the Town's Comprehensive Plan, as specified below.

Complete written proposals shall be submitted via email only to David Kinney, Town
Administrator, at tadmin@@town.lincolnville.me.us with “RFQ — Consulting Services
Comprehensive Plan” in the subject line. All electronic submissions will be acknowledged via
email reply. Proposals are due no later than 2:00 p.m., on Wednesday, January 15, 2025.

Proposals received after that time and date shall not be considered. Proposals will be evaluated
in accordance with the specifications detailed in the RFQ.

The selected consultant will be required to sign a contract and provide a certificate of insurance
for public liability, property damage, professional liability, and worker’s compensation coverage.

Each proposal shall be signed by a person legally authorized to bind the firm/consultant to a
contract.

The consultant shall signify in their proposal that all conditions outlined in this Request for
Qualification and the attached have been read and understood. The consultant shall rely only on
information contained in the Request for Qualifications and any written addenda.

Selected sections of the consultant’s response may be incorporated as part of any agreement the
Town executes with the selected consultant.

Questions regarding this Request for Qualifications may be directed to Town Administrator
David Kinney at tadmin‘@town.lincolnville.me.us only. Questions which may influence
consultant responses will be answered in writing with copies posted to the Town’s web site.

The Town of Lincolnville reserves the right to negotiate with the selected Consultant to the scope
of services and fees, whether or not that proposal is the lowest cost to the Town. The Town also
reserves the right to waive or disregard any informality, irregularity, or deficiency in any
proposal received and to reject any or all proposal received for whatever reason it deems
appropriate.



Background

The Town of Lincolnville (the Town), is located on the Midcoast of the State of Maine in the
southern section of Waldo County. The Town is primarily a rural bedroom community of 2,312
year-round residents with a large seasonal population and limited commercial development.

Lincolnville’s most recent comprehensive plan was adopted in 2006. In 2021 the Select Board
recreated the Comprehensive Plan Review Committee with a goal of updating the plan.
Beginning in 2022 the town underwent a community engagement process, Community Heart &
Soul, to develop a vision statement. The Lincolnville Community Heart & Soul Statement is
attached as Attachment 1. Now, the town is embarking on a full comprehensive plan update.

Introduction

The Town of Lincolnville proposes to engage the services of a consulting firm or individual to
prepare and facilitate a committee-based process to develop a new comprehensive plan.

The objective of this Request for Qualifications is for the Town to receive proposals from
qualified firms or individuals capable of carrying out the work herein defined. The proposal will
form the basis for evaluation and selection.

Scope of Services

In accordance with the Town Charter, in 2021 the Select Board reactivated and appointed the
initial Comprehensive Plan Review Committee (CPRC). Although the Town Charter calls for
five regutar members and two alternate members, there are currently five appointed members
(four active members). According to the Town Charter the purpose of the committee is “... to
review and update the Comprehensive Plan annually to assure that it meets current needs and
requirements of the community...”

The CPRC has recommended to the Select Board that they engage the services of a consultant to
assist the committee in the preparation of a revised plan. Thus far the CPRC has been working
to update the inventory sections of the existing plan and determining what implementation
strategies have or have not been accomplished, and to draft chapter updates as much as possible.

The anticipated scope of work for the consultant is envisioned as:

Review chapters drafted by Comprehensive Plan Review Committee:
1. History/Archaeology

Population

Housing

Local Economy

Water Resources

Critical Natural Resources

Agricultural & Forestry Resources

Marine Resources

PN LR W

Check data collection/Inventory
Maps — update as needed
Formatting including any photos or other material



Graphs and Tables
Required analyses (refer to checklist on state’s website)

Review Heart & Soul Summary, Vision, Mission, Action Plan

Assist in the addition of a chapter on Climate Resilience, including the self-assessment planned
to be done by the Select Board in conjunction with the Midcoast Council of Governments.

Collect information and revise chapters for which town officials have responsibility:
. Public Facilities & Services
2. Fiscal Capacity
3. Transportation
4. Recreational Resources

Policies and strategies development based on H&S engagement, including:
A. Existing Land Use
B. Proposed Land Use

Facilitate review by state planning office

Facilitate review by town

Deliverables

Facilitate a series of meetings with the CPRC spanning over several months, which results in the
development of a Comprehensive Plan that meets the needs of the community, is found to be
consistent with the Growth Management Act, and found acceptable by the Select Board for
presentation to the voters for consideration of adoption.

Qualifications of Consultant

Consultants shall provide sufficient detail about the qualifications of the firm/consultant and key
personnel to enable the Town to make an informed selection. The Town seeks proposals from
firms and/or individuals with facilitation expertise who have 1) relevant education and training in
facilitation, 2) experience with group facilitation and the coordination of group deliberations, 3)
the resources necessary to provide the service required, and 4) the resources necessary to provide
the services required.

Items that must be provided in the response include, but are not limited to:

* Description of firm/consultant (history, size, areas of expertise):

* Aresume of each of the key project personnel proposed for this project including
degrees, training certificates, and other accredited education focused on, but not limited
to, facilitation, consensus building, collaboration, group dynamics, and communication.
This should include a list of representative projects of a similar nature that each key
person has been involved with and a description of his/her role in those projects. Identify
the lead staff person for the project. Identify the percent of time each staff member will
give to the project;



e A detailed description of no more than 3 similar projects undertaken by the
firm/consultant;

¢ Client list with a brief description of their project name and the name of the contact
person with phone numbers and email addresses if available;

¢ A detailed project outline. Alternate proposals or modifications to the scope of work will
be taken into consideration. The Town holds the right to accept or reject proposed
deviations:

s Compensation: For the key and support personnel, provide a list of the hourly rate per
person. Provide a list of reimbursable costs, and

e Any other information which proposers fee is relevant to this project.

Evaluation of Proposals

The Town of Lincolnville shall evaluate proposals based on the qualifications, relevant
experience and responsiveness of the bidders, as well as the estimated service cost. The Town
may wish to conduct interviews with the firms/consultants most qualified, but is not obligated to
do so. Proposal will be scored based on the following weighted criteria:

Qualifications & Related Experience in Facilitation 25%
Understanding of the Issues Related to the Project 35%
Process Approach/Methodology 15%
Responsiveness to Request for Qualifications 10%
Compensation 15%

Contingencies and Charges

Bids shall be firm and not made contingent with any events that will occur after the contract is
awarded. Changes must be agreed to, in writing, by the Town.

Fee Statement

The fee statement shall provide a schedule of fees on an hourly rate basis for key personnel and
support personnel assigned to the project. Include a rate for out-of-pocket expenses. Fees shall
remain the same for the term of the contract. The scope of work may be subject to negotiations.

Pricing & Term

Pricing and responses to the RFQ must be guaranteed for a period of sixty (60) days after
proposal due date and should be inclusive of any and all charges to the Town.

Subcontractors

The proposer may utilize the services of subcontractors in the performance of this project,
provided the proposer makes clear notation in its response to the RFQ of its intention to do so.
All subcontractors will be required to comply with the provisions of the RFQ, Proposer
understands that the use of subcontractor does not relieve it of its obligations or duties pursuant
to this RFQ.



Project Timeline

The Consultant is expected to assist the CPRC with the development of a realistic timeline. The
goal is to create a plan to serve the long-term needs of the community. The plan is to be right.
not rushed. It is anticipated that the plan will be presented to the voters for adoption via a secret
referendum ballot (versus an open town meeting vote) in either June or November. For a June
vote the plan needs to be finalized (including the consistency determination) by the February
prior to the Election Day in June. For a November vote the plan needs to be finalized (including
the consistency determination) by the July prior to the Election Day in November.

Proposal Submittal

Complele written proposals shall be submitted via email only to David Kinney, Town
Administrator, at tadmin(@town.lincolnville.me.us and must include in the subject line “RFQ —
Committee Facilitation Consulting Services.” All electronic submissions will be acknowledged
via email reply. All submissions must be received no later than 2:00 p.m., on January 15, 2025,
2024. Interviews, if conducted, would likely occur in late January. The Select Board will
ultimately need to approve the successful consultant. Selection could occur as soon as February
10, 2025..

Failure to meet any condition may result in rejection of the proposal. The Town reserves the
right to select a firm/consultant for contract negotiations based on the content of the proposal and
relevant information obtained. In addition, the Town reserves the right, without prejudice, to
reject any and all proposals.

Once received proposals become the sole property of the Town of Lincolnville, Maine.
Attachments

A. Lincolnville Community Heart & Soul Statement
B. Draft Contract for Services



Attachment A
Lincolnville Community Heart & Soul Statement



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

The following Community Heart & Soul statements have been identified as deeply shared values
that provide insight as to what matters most to Lincolnville residents. Therefore, be it resolved
that they be approved and adopted to provide meaningful guidance to the Select Board and other
local decision-makers when faced with important community decisions.

Lincolnville Community Heart & Soul Statements

History and Culture - Our town values its rich, industrious history of farming, fishing, forestry,
home occupations, and original indigenous people. We are committed to the preservation of its
exceptional scenic, rural, and historic character.

We appreciate our community’s caring and responsible culture that promotes neighborly
support, community-based activities, and the opportunity to give and receive.

Small Town/Rural Community - We value our small rural community with its open, quiet
spaces, independent businesses, and activities that enhance a safe, close-knit, neighborly feel.

We appreciate our proximity to neighboring communities for larger amenities including
hospitals, law enforcement, cultural events, and shopping.

Environment - We are committed to caring for the diverse and peaceful natural environment,
the clean air, dark sky, beaches, ocean and fresh waters, forests, mountains, and wildlife of
Lincolnville that are essential to the well-being of all.

Safe Access - We strive for safe public access to schools, businesses, services, and parks as a
walkable/bikeable community for the health, safety, and enjoyment of all residents.

Agriculture/Forestry/Marine Resources - We honor our community’s legacy of agriculture,
forestry, and maritime activities. We encourage the endeavors and responsible management by
residents that foster a rural quality of life and healthy local products.

Economy - We value the prosperity of the local businesses, services, workers, tradespeople,
and artisans, as well as the wide variety of home occupations that quietly contribute to the
economic resilience and uniquely Maine rural character of Lincolnville.

We recognize the value of infrastructure that supports economic growth while maintaining a
healthy interdependence of year-round, seasonal, recreational, and remote work.



Housing - We value reasonably priced housing that fits our rural character, allowing for variety
in types and designs, while preserving green space and open land, and is available to workers,
families, and seniors.

We encourage denser housing in the village centers while maintaining the historic character and
the restoration of some older homes.

Public Services - We highly value our quality K-8 school, our community library, local health
care services, community activities of local organizations, and informal communication networks
like the Lincolnville Bulletin Board Google group that are vital to our well-being, enjoyment of
life, and sense of connectedness.

We are committed to our form of town government that’s driven by community participation and
we take pride in our public facilities, including our town office, fire department, parks, and

roads, and especially the people who staff and maintain them.

Unanimously adopted by the Lincolnville Select Board — July 8, 2024



Attachment B
Draft Contract for Services



AGREEMENT
BETWEEN TOWN OF LINCOLNVILLE, MAINE

AND
VENDOR
AGREEMENT is made this __ day of , 2024, by and between the TOWN OF
LINCOLNYVILLE, a body politic and corporate, located in the County of Waldo and State of Maine
(hercinafter the "TOWN"), and , located at (heremnafter "CONSULTANT"),

WITNESSETH

WHEREAS, the TOWN has set out in the detail the objectives of its use of a Planning Consultant and
the scope of the services that firm will be asked to provide in the RFQ ~ Consulting Services -
Comprehensive Plan, which is hereby incorporated by reference into this Contract (the “RFP"); and

WHEREAS, the CONSULTANT submitted a proposal dated for said services;

NOW, THEREFORE, the parties do hereby agree as follows:

1. SERVICES

CONSULTANT agrees (o provide the personnel, supplies, equipment and tabor necessary to
perform the Basic Services as outlined in the attached Exhibit A titled Consulting Services —
Comprehesneive Plan, a copy of which is attached hereto and by this reference incorporated
herein as Exhibit A. Any substantial change or addition to the scope of Basic Services shall be
agreed upon in writing by TOWN and CONSULTANT and CONSULTANT agree to perform
Additional Services, if any, at rates to be determined based on the nature of the services involved.
Authorization of performance of any Additional Services shall be in writing from TOWN.

r 5 SCHEDULE

The initial term of this Contract shall be for a one-year period beginning on the date of the contract
signing unless terminated earlier as provided for herein. The TOWN shall have the option to renew
this Contract automatically for two (2) successive one (1) year option terms, on the same terms
and conditions. The TOWN shall be deemed to have exercised an option if, by a date thirty
{30) days prior to the end of any term, the TOWN has not notified the Firm of its decision
not to exercise the option.

3. EEES

CONSULTANT shall submit an itemized monthly statement for services performed under this
Agreement, and, if requested, show hours spent, hourly rates and tasks performed. Fees for
services billed to the TOWN at the rate of $__ an hour not to exceed $ __ per
month. CONSULTANT’s invoice shall be paid by TOWN within thirty (30) days of receipt

4. EERSONNEL, INDEPENDENT CONTRACTOR

CONSULTANT represents that it has, or will secure at its expense, all personnel required in
performing its services under this Agreement. Such personnel shall not be officers or employees of
the TOWN, nor have any contractual relationship with the TOWN. CONSULTANT’s Project
Manager hereunder shall be , and any deletion or change in Project Manager shall
be subject to the TOWN’s approval.



CONSULTANT further agrees that conststent with its status as an independent contractor, that
its personnel wiil not hold themselves out to be, nor claim 1o be officers or employees of the
TOWN by reascon of this Agreement.

CONSULTANT shall be and remain, fully responsible to the TOWN for technical
completeness, sufficiency and accuracy of all professional services furnished by or under this
Agreement and shall, without additional cost or fee 1o the TOWN, correct and revise any errors
or deficiencies in its performance and shall pay TOWN for any loss, damages, or costs, including
attorney’s fees, resulting from CONSULTANT s breach of this Agreement or incurred by the
TOWN for the replacement or correction of any part of the work hereunder which is deficient, or
defective.

TOWN shall provide CONSULTANT with prior wriiten notice of any errors or deficiencies in its
performance prior to replacement or correction of any work and prior 1o incurring any legal
fees related thereto and shall give CONSULTANT a reasonable time under the circumstances to
correct said error or deficiency.

TOWN'S REPRESENTATIVE

The TOWN’s Town Administrator, or his/her authorized designee, shall act as the TOWN’s
representative in all dealings with the CONSULTANT.

ROCUMENTS

TOWN agrees to furnish or provide access o CONSULTANT to any information or material in
its possession that is relevant to CONSULTANT’s performance hereunder and TOWN staft will
cooperate with CONSULTANT. CONSULTANT will not, without TOWN’s writien consent,
disclose or permit disclosure, by any officer, employee, or agent or subconltractor of
CONSULTANT, of any information or material furnished or generated under this Agreement.

All documents and reports developed under this Agreement shall become the property of the
TOWN and be promptly delivered to the TOWN upon request. All working papers shall be and
remain the property of CONSULTANT but CONSULTANT shall make said work papers
available to the TOWN upon request and the TOWN shall be provided copies of any or all
working papers upon request.

CONSULTANT shall be responsible for the protection and/or replacement of any work or
material in its possession, including materials provided to them by the TOWN,

INDEMNIFICATION

To the fullest extent permitted by law, CONSULTANT shall defend, indemnify and hold harmless
the TOWN its officers and employees, from and against all claims, damages, losses, and expenses,
just or unjust, including but not limited 10 costs of defense and attorney’s fees, arising

out of or resulting from the performance of this Agreement, provided that any such claim, damage,
loss or expense (1) is attributable to bodily injury, sickness, disease, or death, or to injury to or
destruction of tangible property, including the loss of use therefrom, and (2) is caused in whole or
in part by any negligent act of omission of CONSULTANT, anyone directly or indirectly
employed by it, or anyone for whose act it may be liable.

Such obligation of indemnification shall not be construed to negate or abridge any other
obligation of indemnification running to the TOWN which otherwise exists. The extent of the
indemnification provision shall not be limited for insurance in this Agreement,



INSURANCE

The CONSULTANT shall not commence work under this Agreement until he has obtained alt
insurance required under this paragraph and such insurance has been reasonably approved by
the TOWN, nor shall the CONSULTANT allow any subcontractor to commence work on his
subcontract until all similar insurance required of subcontractor has been so obtained and
reasonably approved.

It is a requirement that the TOWN be named as an Additional Insured on the
General Liability and Automobile Liability policies.

(a) Commercial General Liability to include products and completed operations, and blanket
contractual. The limits of liability shall be as follows:

Bodily Injury and Property Damage $1,000,000
Personal Injury and Advertising Injury $1,000,000
Per Project Aggregate $1,000,000
General Aggregate $2,000,000
Products and Completed Operations Aggregate $2,000,000
Medical Payments $10,000

(b) Business Automobile Liability
The CONSULTANT shall maintain and cause all sub-contractors and lower tier contractors to
maintain business automobile liability insurance covering all owned, non-owned, leased, rented
or hired automobiles (symbol 1). The limits of liability shall be as follows:
Bodily Injury and Property Damage $1,000,000
Automobile physical damage coverage shall be at the option of the CONSULTANT, all sub-
contractors and lower tier contractors. The TOWN shall not be liable for physical loss or

damage to any owned, non-owned, leased, rented or hired automobile unless caused by
TOWN’s negligence.

(c} Workers' Compensation Insurance

The CONSULTANT shall maintain and cause all sub-contractors and lower tier contractors to
maintain Workers' Compensation and Employers Liability in accordance with the laws and
regulations of the State of Maine. The limits of liability provided shall be as follows:

Coverage A: Statutory
Coverage B: $100,000/$500,000/$100,000

(d) Professional Liability

If the CONSULTANT is an Architect, Engineer or Surveyor, they shall maintain a policy of
insurance to pay on their behalf whatever amounts that may become legally required to pay on
account of an error, omission or negligent act.

Limits of Liability shall be as follows:

$1,000,000 per occurrence and in the agpregate site specific.

It is a requirement that this policy be maintained for a period of three (3) years following completion of
the project.
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(e) Certificates of Insurance of the types and in the amounts required shall be delivered to the
TOWN prior to the commencement of any work by the CONSULTANT.

(f) The Certificate of Insurance and the policies of insurance shall include a sixty (60) day notice
to the TOWN of cancellation, non-renewal or material change in coverage or form.

(g) It is a requirement that the TOWN be named as an Additional Insured on the General
Liability and Automobile Liability policies.

{h) The CONSULTANT and histher surety shall indemnify and save harmiess the TOWN,
his/her officers and employees from all suits, actions or claims of any character brought
because of any injuries or damage received or sustained by any person, persons or property on
account of the operations of the said CONSULTANT; or on account of or in consequence of
any neglect in safeguarding the work; or through use of unacceptable materials in
construction of the work; or because of any act or omission, neglect, or misconduct of
said CONSULTANT; or because of any claims or amounts recovered from any
infringements or patent trademark, or copyright; or from any claims or amounts arising or
recovered under the “Workmen’s Compensation Act” or of any other law, ordinance, order or
decree.

(1) Waiver of Subrogation
Payment of any claim or suit or any insurance company on behalf of the TOWN shall not
constitute a waiver of subrogation against the CONSULTANT, sub-contractors or any lower
tier contractor in the event that such claim or suit was caused by or contributed to as a result
of the negligent acts of the CONSULTANT, any sub-contractors or lower tier contractors.

IERMINATION

The TOWN may terminate this Agreement for cause by written notice to the CONSULTANT.
In the event of such termination, CONSULTANT shall not be entitled to any further payment
under this Agreement from the date of receipt of said Notice. For cause shall include the
conclusion of needed work to be performed as outlined in Exhibit A.

The TOWN shall have the right to terminate this Agreement at any time for its convenience on
prior written notice to CONSULTANT. If Agreement is terminated by the TOWN for
convenience, the TOWN shall pay the CONSULTANT for all work performed pursuant to this
Agreement prior to receipt of such notice,

NO ASSIGNMENT:

Neither party to the Agreement shall assign the Agreement or sublet it as a whole without the
written consent of the other, nor shall the CONSULTANT assign any moneys due or to
become due to it hereunder, without the previous written consent of the TOWN.

NON-WAIYER

Except as expressly provided in this Agreement, the failure or waiver, or successive failures or
waivers on the part of either party hereto, in the enforcement of any condition, the covenant, or
section shall not render the same invalid, nor impair the right of wither party hereto, their
successors or permitted assigns, to enforce the same in the event of any subsequent breach
thereof.

NOTICE

All notices required or permitted under this Agreement shall be in writing and shall be deemed
sufficiently served if sent by First Class Mail addressed as follows, or such other address as they
may designate in writing from time to time:



CONSULTANT: VENDOR NAME
VENDOR ADDRESS VENDOR
TOWN, STATE, ZIP
Attn: VENDOR CONTACT

TOWN: Town of Lincolnville
493 Hope Road
Lincolnville, ME 04116-9422
Attn; Town Administrator

13.  COMPLIANCE WITH LAW

In its performance under this Agreement, CONSULTANT will comply with all applicable federal,
State of Maine, and local laws, including but not limited to all laws prohibiting discrimination in
employment on the basis of race, color, religion, national origin, mental or physical handicap, age
or gender or sexual orientation,

This Agreement shall be construed under the laws of the State of Maine.

IN WITNESS WHEREOF, the TOWN OF LINCOLNVILLE has caused this Agreement to be signed by
David B. Kinney, its Town Administrator, thereunto duly authorized, and VENDOR NAME has caused this
agreement to be signed by VENDOR CONTACT its TITLE, thereunto duly authorized, the day and date first

above written.

TOWN OF LINCOLNVILLE, MAINE

BY: BY:
Witness

CONSULTANT

BY: BY:

Witness




TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

January 9, 2025

To: Interested Parties

From: David B. Kinney, Town Administrator
Town of Lincolnville, Maine

RE: Extension for Submission of Proposals

The deadline for the submission of proposals regarding the Request for Qualifications for
Consulting Services — Comprehensive Plan has been extended to 2:00 p.m., on Wednesday,

January 29, 2025.
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Response
Lincolnville Request for Qualifications

Committee Facilitation Consulting Services!

Qualifications and Related Experience in Facilitation

Firm Description. Midcoast Council of Governments (MCOG} is a full-service planning organization, as well
as the recognized economic development organization for our region of which Lincolnville is a member
{website: https://www.midcoastcog.com/ ). With a staff of 7 full-time planners and contractors, MCOG has
the expertise and interest in providing Lincolnville with facilitation and land use planning services related to
the issue in hand: major non-residential commercial development.

MCOG has been in existence since the mid-2000s, initially founded in the early 1990s under a different name.
Through its evolution, MCOG was also known as the MCEDD, the Midcoast Economic Development District.
With the dissolving of the Midcoast Regional Planning Commission in Rockland, MCOG absorbed that
organization and with the economic development district, representing 62 communities from Brunswick to
Belfast. MCOG has expertise in the fields of community engagement, land use planning, transportation
planning, economic development assistance, housing, and sustainability planning. MCOG is responsible for
bringing a variety of financial resources to the region, as well as providing business assistance and a loan
program.

MCOG has put together a team for Lincolnville that:

e Has many years of experience in community facilitation;

e Has worked with many different land use ordinance approaches, including performance standards,
village review, site plan review, non-residential commercial development, and environmental
impact; and,

» Has the relevant experience in taking community input and producing comprehensive plan and
zoning ordinance amendments that meet the needs of the community.

tn the following, we will describe the staff and provide examples of relevant work.

Key Project Personnel:

Mathew Eddy will assist with Land Use suggestions. . Mat has 40 years of planning experience in Maine,
including 5 at Maine Housing {MH), as well as Bath, Brunswick, Biddeford, and Westbrook. Mat also ran his
own consulting firm serving a dozen or more communities throughout Maine. He has been responsible for

1 MCOG acknowledges that it has read this application and understands the conditions and requirements presented.
1
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the development of multiple land use ordinances and revisions including a complete re-write of Brunswick
(1986), Westbrook (1999}, and changes to the Biddeford ordinance to account for densities, redevelopment,
and impacts. Mat has provided ordinance modifications to address performance standards, density, design,
and affordability, a role he continues at MCOG. As an example, for MCOG, Eddy is currently working with
the town of Union to convert the Union School into a senior housing project, using TIF proceeds,
modifications to the underlying zoning, and working with an appropriate developer. Mat was past-President
of Maine Association of Planners and Maine Community Development Association.

Adi Philson will provide the bulk of community facilitation and co-lead. Adi is a Community Planner at
MCOG with over 5 years of experience in planning, community ocutreach, facilitation, and education program
design. At MCOG, Adi has expanded MCOG's services into Waldo County through developing a strong
network of town and community relationships. Adi holds monthly Waldo County Planning Coordination
Meetings to discuss current planning issues, project opportunities, and facilitate ongoing community
engagement. In the inaugural meeting, attended by town officials for 12 of the 17 communities, participants
identified housing as one of 5 top priorities for their towns. While working for the City of Cambridge’s
planning department in 2020, Adi was part of the COVID-19 Housing Stabilization Program team providing
short term financial assistance to individuals and families experiencing housing instability. Adi helped in
application intake system design and direct assistance to residents.

Maxwell Johnstone will be the lead staff member.. Max has been with MCOG for 7 years. During his time,
Johnstone has provided technical assistance and planning services to all member communities that includes
administrative assistance for grants and comprehensive plans. Communities have contracted Max to collect
data from various sources, and to share a narrative based on the collected information in an unbiased
manner. This data collection includes reported sites (MaineHousing Authority, US Census) as well as public
discussions with local residents. With this information, public meetings, and project information, Johnstone
has been responsible for the annual Update of the EDA CEDS. Max has spearheaded MCOG's efforts to assist
communities with LD2003 zoning ordinance implementation.

Reed Silvers will assist with writing the Inventory Sections. Reed joined MCOG in the summer of 2024 and
has been a valuable addition. Reed graduated from Plymouth State in 2023 with a degree in Environmental
Planning and spent a year as a Sustainable Transportation Feilow at Greater Portland Council of
Governments. Reed has participated in the development of two comprehensive plans since starting at
MCOG, focusing on updates to the Inventory Sections.

In Attachment 1, please find resumes for the four staff people involved in this project: Mathew Eddy, Adi
Philson, Max Johnstone, and Reed Silvers

Project Examples.

o Appleton Comprehensive Plan. Maxwell Johnstone worked with Appleton between 2021-
2023 to finish their Comprehensive Plan update. Appleton had a draft Comprehensive Plan
from 2007 that did not receive approval from the State of Maine as their most recent
version. A committee was formed in 2019 but required assistance following the COVID-19

2
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pandemic. MCOG was approached to provide guidance, incorporating the data from state
and federal sources, and consistent formatting throughout the document. The Appleton
Comprehensive Plan was approved by the State Office in January 2024 and approved by the
Town in June 2024.

o Searsmont Comprehensive Plan. Adi Philson is finishing the Searsmont Comprehensive Plan
update as of the time of writing this response. Adi provided public outreach, facilitation the
the committee, and writing of the Comprehensive Plan update. The Comprehensive Plan is
stated for completion in April 2025.

o Montville Comprehensive Plan. Adi and Reed are currently assisting Montville with
outreach and creating a Comprehensive Plan. Montville’s last Plan was approved in 1991.
Work began in October 2024 and is expected to be completed by January 2026.

o Sorrento Comprehensive Plan. Adi collaborated with Hancock County Planning Commission
to help with outreach and creating the 2024 Comprehensive Plan with an emphasis to
protect coastal character and resilience. Starting in March 2023, Adi helped with surveys,
workshops, and editing. The Comprehensive Plan is still in the works and expected to be
finished by June 2025.

Thomaston Green, Thomaston. Redevelopment plan for Thomaston Green: Kara George (354-
6107}, kgeorge@thomastonmaine.gov

MCOG Strategic Plan. Staff facilitated 4 subregional planning forums that resulted in a Strategic
Plan (https://www.midcoastcog.com/strategic-plan} being approved by the MCOG General
Assembly. Marc Meyers (443-8330)mmeyers@cityofbath.com

Union School Redevelopment, Union School: Jay Feyler, (785-3658)
townmanager@union.maine.gov

Westbrook Zoning Ordinance. The re-write of the entire Westbrook Ordinance remains largely
in place today and is being implemented by the present development director: Dan Stephenson
(591-8101)

Community Resilience Partnership Brooks, Montville — designed and led community-based
planning processes for each town to evaluate each community’s priorities and needs to improve
resilience and mitigate climate impacts. Brooks: Linda Lord, Selectperson, |hl@fairpoint.net;
Mantville: Cathy Roberts, Selectperson, montvillelst@fairpoint.net

Searsmont & Sorrento Comprehensive Planning and Community Engagement — worked with
town committees to facilitate thorough, community-directed planning processes focused on
developing a workplan and understanding of the towns’ land uses over the next 10-12 years.
Searsmont: Chris Halstead: Planning Board Chair, PBChair@Searsmont.com; Sorrento: Al Scott,
Comprehensive Plan Committee Chair, alscott133@gmail.com

Topsham — Pleasant Point Road Shoreline erosion project — facilitated project kick off to build
buy in for the planning process as well as gather resident input and feedback to strengthen the
project. Mark Waltz, Assistant Town Manager mwaltz@topshammaine.com
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Waldo County Coordination series — established and led monthly meeting focused on different
planning topic areas based on an initial assessment of Waldo County communities’ needs
Waldo County Coordination series — established and led monthly meeting focused on different
planning topic areas based on an initial assessment of Waldo County communities’ needs

Waldoboro Land Use Ordinance as part of 2018 Comprehensive Plan contract: Julie Keizer (207-

832-5369, townmanager@waldoboromaine.org)

Lincolnville LD 2003 Compliance: David Kinney (207-763-3555,
tadmin@town_lincolnville.me.us)

Bremen Planning Board document revisions: Cheryl Ferrara (207-529-5945,
bremen®@tidewater.net)

Vinalhaven Zoning Amendments. Amended performance standards, definitions for commercial
development and changes in housing definitions for the community, approved at Town Meeting,
fall, 2023. Marjorie Stratton (863-4471} townofvinalhaven.org.

Boothbay Harbor Strategic Management Plan, Facilitated work with the Board of Selectmen to
develop a strategic management plan, presently being implemented. Julie Latter (633-3671)
jlatter@boothbayharbor.org

Bowdoinham Housing Forum. Staff developed data and facilitated strategic planning sessions
with the community to develop a housing strategy for the community. Nicole Briand {666-5531),
nbriand@bowdoinham.com

Bowdcinham Village Development program. Committee and Board of Selectmen to further the
redevelopment and financing strategy for the waterfront village district. {same)

Appleton Comprehensive Plan: Anita Wellman, Town Clerk (207-785-4722,
appleton@tiewater.net)

Detailed Project Outline. This project outline breaks down by meeting and task. The project’s schedule and
timeframe will be guided by the Comprehensive Plan Review Committee {CPRC), as the CPRC helps MCOG
Staff form a detailed local opinion on each applicable chapter, including verification on inventory data
gathered by the State.

Issue Statement. Lincolnville’s present Comprehensive plan was approved and found in compliance
with State law in 2006. There are new challenges facing the community and region that begin with
recognition. Lincolnville has concluded a thorough outreach effort with Heart & Soul, but it is
important to weigh that information with trends and challenges facing Lincolnville.

Charge.

This RFQ response proposes to offer a facilitator and third-party review of chapters that have been
done by the CPRC thus far.
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Role of Staff. MCOG proposes four staff members to participate in this process. The project leader
is Maxwell Johnstone, who would be the primary author.. Adi Philson would facilitate discussion,
both at the committee and public forum level. Reed Silvers will be involved with gathering inventory
items while Mathew Eddy provides assistance when necessary. will be fully engaged with the CPRC,

Overview Timeline:

Kick Off: April 2025

The kick off meeting will used to review the status of the comprehensive plan, the proposed
timeline, establish roles and expectations, and set up a work flow for chapter reviews.
Chapter Reviews: May 2025 — March 2026

Aside from the first couple of committee meetings, where MCOG will go through chapter
reviews with the committee to establish an understanding of workflow, chapter reviews and
editing will be completed outside of committee meetings, although feedback and edits may
be discussed at the beginning of each committee meeting.

Land Use Workshop: September 2025

The initial land use workshop will be held to begin the discussion around current and future
land use in Lincolnville and to gather feedback on the types of policies and land use
strategies community members would like to consider.

Future Land Use Plan Presentation: February 2026

Based on feedback from the Land Use workshop as well as the Heart & Soul process, the
committee will develop a proposal for a future land use plan that it will then present to the
town for feedback. The future land use plan will be updated based on feedback from this
public meeting.

Comprehensive Plan presentation: June 2026 {Town Meeting)

At Town Meeting, the Comprehensive Plan Committee, together with MCOG, will present
the complete draft of the Comprehensive Plan to the Town for public comment. The
presentation will focus largely on actions items and strategies, as well as the future land use
plan. Feedback from this meeting will be incorporated into the final plan for submission to
the State.

Submission to State: July 2026

Anticipated Town Vote: November 2027

Committee Work Plan & Timeline:

2025
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April Meeting: Kick Off and Initial Review
May Meeting: Transportation & Climate Change
June Meeting: Town Services & Fiscal Capacity
July Meeting: Existing land use; Initial planning for land use workshop
Chapter Reviews: Marine Resources; Water Resources
August Meeting: Land use workshop planning/existing land use
Chapter Reviews: Economy; Historical & Archeological Resources
September: Land use workshop planning; Land Use workshop
Chapter reviews: Recreation; Population; Housing
October Meeting: Debrief on land use workshap; Future Land Use discussion
Chapter reviews: Agriculture & Forest Resources, Natural Resources
November Meeting: Future Land Use
Chapter reviews: Existing Land Use
December Meeting: Future Land Use

2026

January Meeting: Future Land Use presentation planning

February: Future Land Use Plan presentation planning; presentation to town
March Meeting: Future Land Use Chapter Review

April Meeting: Comprehensive Plan presentation planning

Reviews: Vision Statement, Introduction, Public Participation Summary, Implementation Plan
May Meeting: Comprehensive Plan Presentation planning; draft formatting
June: Comprehensive Plan Presentation Planning; Presentation to Town

July Meeting: Final edits/revisions; submit to State

August Meeting: Additional meeting if needed

September Meeting: Additional meeting to review State feedback if needed
October Meeting: N/A

November: Town Vote

Compensation: This contract estimates our work will not exceed $24,565 worth of time from MCOG
staff. A detailed breakdown is provided in the attachment.



Hours Price

Task 1: Project Start-Up & Ongoing Committee Meetings 56 $3,496
Review of Existing Chapters 2 5184

Committee Meetings {18 meetings) 54 53,312

Task 2: Chapter Revisions 166 $15,272
Population & Demographics 5 5460

Economy 10 5920

Housing 10 5920

Transportation 15 51,380

Water Resources 5 5460

Marine Resources 10 5920

Natural Resources 5 5460

Agricultural & Forest Resources 5 5460

Climate Change Chapter 10 5920

Historical & Archeological Resources 4 5368

Recreation 10 5920

Public Facilities & Services 10 5920

Fiscal Capacity & Capital investment Plan 16 $1,472

Existing Land Use 16 51,472

Future Land Use 18 51,656

Public Participation Summary 1 592

introduction/Vision Statement 592

Regional Coordination Program 5 460

Plan implementation/Evaluation 10 5920

Task 3: Public Engagement & Draft Review 46 $3,128
Public Meeting: Land Use Workshop 12 51,104

Public Meeting: Future Land Use Plan 12 51,104

Public Meeting: Presentation of Final Draft 12 51,104

Public Meeting Qutreach Materigl Development 10 5920
Revisions & final changes 12 51,104

Task 4: Final Formatting, Submission, and Review 40 $3,680
Formatting & Final Draft preparation 20 51,840
Submission to State of Maine 5 5460
Respond to Comments by State of Maine 15 51,380
Subtotal 308 528,336
Less MCOG membership technical assistance hours -16 (51,472}
Less transportation chapter (to be covered by MDOT

funding) -15 {51,380}
Less climate change chapter (to be covered by GOPIF

funding) -10 {5920}
TOTAL 267 524,564



MAXWELL JOHNSTONE
34 DUMMER STREET, BATH, ME, 04530
PHONE: 207-798-2466

EMAIL: CANEXAS@GMAIL.COM

EDUCATION:

Carleton University, Ottawa, ON {Canada).........ocooii it e May 2017

Bachelor of Public Affairs and Policy Management with a Minor in Law

Specialization in Human Rights

WORK EXPERIENCE:

Midcoast Economic Development District/ Midcoast Council of Governments....... uly 2017-Present

Served as Planner {2017-2020) involved with assistance to contracted communities
Served as Senior Planner (2020-Fresent) for leading project, grant administration, and
providing contracted services to communities.
Respaonsible for administering $900,000 Congressional Directed Spending to the midcoast
region to upgrade police equipment in multiple departments.
Assisting municipalities with obtaining funding including
o Town of Damariscotta receiving $3 million in EDA Disaster Supplemental funding
o Town of Waldoboro receiving $1.5 million in HUD funding
=  $1 million for a medical arts and community center complex
= $500,000 for an affordable housing development
Creating capital improvement plans for municipalities
o Amending and/or creating a Tax Increment Financing District
o Capital Improvement Plan Section for Comprehensive Plans

SKILLS:

Sufficient experience with Apple and Windows operating systems.
Proficiency in Microsoft Office software.
Remote meeting software and conducting hybrid workshops with:
o Zoom
o Microsoft Teams
Knowledge of federal online portals for grant administration
o Justgrants
o Edge online

August 2024



ADRIENNE “ADI” PHILSON

88 BELFAST AUGUSTA ROAD » SEARSMONT « MAINE = (207) 229-73014
adi.philson@gmail com

EDUCATION
UNIVERSITY OF TORONTO  ST. GEORGUY, Toronto, Ontario
Honors Bachelor of Science in Cell & Molecular Biology, Neuroscience 20102013
v Awarded to Dean's List
KEXNYON COLLEGE Gambier, Ohio 2009 - 2010

+ Awarded to Dean’s Merit List based on GPA

EXPERIENCE
PLANNING & ACTIVE TRANSPORTATION

COMMUNITY PLANNER Damariscotta, Maine
Midcoast Council of Governments (MCOG) Feb 2023 — Present

+  Lead MCOG’s Technical Assistance program in Waldo County

» Facilitate community-driven planning processes for communities including comprehensive
planning and larger community investment projects

» Coordinate and develop transportation and housing projects across MCOG’s region

+ Work closely with town leadership to achieve identified goals on both regional and local levels

+ Develop and implement public outreach strategics

REGIONAL PLANNER Bangor, Maine

Eastern Maine Development Corporation (EMDC) Aug 2022 — Jan 2023

+ Develop and design community outreach surveys for comprehensive planning purposes

+ Lead comprehensive planning processes for 4 wowns

+ Build active relationships with stakcholders through connecting towns with resources and funding
opportunites

MOBILITY EDUCATION COORDINATOR Cambridge, Massachusetts

City of Cambridge — Community Development Department Sept 2019 — Aug 2022

v Supervised planning and logistics for Cambridge’s bicycle share program

+ Reviewed special permit development projects site plans for compliance with PTDNMN
requirements and Cambridge’s Zoning Ordinance

» Developed and led bicycle and pedestrian education programs to increase the number of people
engaging in sustainable modes of transportation

» Expanded access to public bicycle infrastructure through siting 150 bicycte parking racks yearly

» Managed GIS Jayers for bicycle parking and interactive walking maps

BICYCLE EDUCATION INSTRUCTOR Boston, Massachusetts
Massachusetts Bicycle Coalition May 2018 — Sept 2019

» Served as a lead instructor for 2 scasons of 6% grade youth education programs focusing on
bicycle mechanics, riding skills, and rules of the road in Cambridge Public Schools

+  Hosted family bike events and taught youth education programs at local schools

+ Facilitated DIY bike mechanics workshops as part of Fresh Pond Day and Cambridge FixIt Clinie



PROGRAM MANAGER AND MECHANIC Boston, Massachusetts
CommonWheels Bicycle Cooperative Oct 2017 — June 2018

+  Supervised “Open Shop” drop-in bike repair hours as one of two “lead mechanics”
+  Created curriculum for and taught 6 and 8 week mechanics courses for women, teens, and youths
+  Developed and managed communications, outreach materials, and newsletter

RESEARCH & ENGINEERING

ENGINEERING TECHNICIAN Cambridge, Massachusetts
MORSE Corp. Jan 2019 — April 2019

v Optimized SOP for synthesizing novel UV-sensitive polymer films for vanishing systems
+  Identified and produced new film formulation used in first successful flight tests

RESEARCH TECHNICIAN: SABATINI LAB Boston, Massachusetts
Harvard Medical School: Department of Neurobiology June 2015 — April 2018

v Principal producer and developer of rabies virus as a tool in neuroimaging applications

»  Developed optimized protocol for production of novel rabies virus-based tool (to be published)

+ Worked independently to conduct experiments for graduate and postdoctoral students to collect
data for publication using sterile cell culture techniques, i situ hybridization, and DNA cloning

RESEARCH STUDENT: KAIN LAB Torento, ON
Toronto General Hospital June 2012 — April 2013

»  Completed 4% year independent study project investigating L-arginine as an intervention to
improve birth outcomes in pregnant mice infected with placental malaria

COMMUNITY HEALTH & DEVELOPMENT

CHILD HEALTH AND NUTRITION INTERN Phnom Penh, Cambodia
Reproductive and Child Health Alliance (RACHA) Aug 2014 — Nov 2014

+  Provided technical and program support for child health and nutrition projects
»  Wrote project proposals and assisted in project design

INTERIM OPERATIONS MANAGER Phnom Perh, Cambodia
Pharm@link May 2013 — Aug 2013

+  Supervised day to day operations, recommended and implemented improvements to procedures
+  Established partnerships with embassies, hospitals, and international companies

»  Instituted marketing campaigns in local newspapers and magazines to increasc sales

»  Recruited and trained pharmacists

INTERNATIONAL VOLUNTEER/ENGLISH TEACHER Pursat, Cambodia
Sustainable Cambodia (SC) July 2008 — April 2009

+ Taught formal ESL enrichment classes for Cambodian students 6 days/week and instructed
an advanced English grammar course for the Khmer teachers to expand stafl capacity

»  Identified grants and assisted with grant reporting and tracking

+  Noted for ability to act as a liaison between international volunteers and the local community



Vita
Mathew H. Eddy

45 McKeen Street
Brunswick, ME 0401 [
Home: 207-729-9694
Cell; 207-837-8244
e-mail: Kingslandeddy iicomcast net
Education

M.A. SUNY, Stony Brook,
Public Policy Program, Department of Political Science {1980)

B.A. Bentley College, Waltham, MA.
Departments of Economics and Government (1974-1978)

Employment History

Executive Director, Midcoast Council of Governments (MCOG), Responsible for the management of a regional
planning organization with 62 member communities spanning five counties in Maine. With an average budget of
$700,000+ and a staff of 7+ employees, MCOG provides local land use technical assistance, a business loan
program, with a focus on regional planning solutions.

Director of Planning and Development, Biddeford. As Director, position oversees economic and community
development, staff and project management, grant writing, and community marketing. The Director is responsible
for the Community Development Block Grant Program, the HUD lead paint program, the management of the
Community’s Tax Increment Financing District (both residential and commercial, particularly as it relates to the
downtown redevelopment district), and oversight of four business parks. Key areas of focus have included
implementation of the city’s land use management strategy, housing redevelopment with supply and demand
planning and implementation, an ambitious work force development and retraining strategy, multi-modal
transportation implementation, and management of COVID relief funds. The director assists with all development
projects in the community. (2017 to present)

Director of Economic Develepment, Kennebunk. Served as Kennebunk’s full-time Economic Development
Director since 2012. The focus was on economic and community development, grant writing, project management,
comprehensive planning, with a special focus on aging in place and Tax Increment Financing. (2012-July, 2017)

Eddy Consulting Services. Provided consulting services, primarily to communities, around Maine. Examples of
projects included strategic planning in Windham and for the Mid-Coast Regional Planning Commission, as well as
serving as part-time economic development director in Kennebunk. Other towns served included TIF services for
Fryeburg and Canton, and economic planning services for South Paris, Greenwood, Windham, and Wells. (2010-
present)

Director/Senior Consultant, Eaton Peabody Consulting Group, Augusta. As a consultant, handled all aspects of
economic development and planning in communities throughout the state of Maine. Primary practice was managing
TIF rules and regulations, particularly as they impact counties, communities, and businesses. Worked with private
businesses as well, (2008-2010)

Director of Economic and Community Development, Town of Brunswick, ME. Directed an office focused on
economic and community development efforts. Responsible for managing business expansion and retention,
downtown development activities, managing the industrial park, retail development activities and all associated
marketing activities. Served as the community’s primary grant writer, managing CDBG, EDA, EPA (in particular,
Brownfield programs), and other grant programs. Created the community’s revolving loan program and was
responsible for the development of TIF programs. (2003-2008)



Director of Economic and Community Development, City of Westbrook, ME. Was responsible for economic
and community development, planning, housing rehabilitation and development, and codes enforcement. We
completed substantial neighborhood rehabilitation projects, industrial park development, commercial and office
development, and downtown projects. Primary grant writer with success in CDBG and Brownfield grants,
intermodal center projects, Federal Home Loan Bank programs, and State Planning Office Smart Growth Grants.
(1999-2003)

Research and Planning Manager, Maine State Housing Authority. Managed MSHA strategic planning and
demographic assessment/planning. Responsibilities included management of interdivisional planning and
coordination, statewide and regional market analyses, economic development and impact as it relates to housing,
and conducting customer and partner surveys. The position also served as the lead grant writer for the agency and
involved the management of $8 million in Housing and Urban Development Grants (including Lead Paint, HOME,
and the state’s Continuum of Care), serving as the agency’s primary contact with HUD officials. [ served as a
member of the Finance Review Committee, responsible for conducting all proforma analysis and demographic
assessment. (1995-1999)

Additional Professional Experience:

City Planner, City of Bath, ME (1990-1995)
Director of Planning and Development, Greater Portland Council of Governments, Portland, ME (1989-1990)
Director of Planning and Community Development, Brunswick, ME (1984-1989)

Examples of Grant Awards

Kennebunk. CDBG grants through the Microenterprise and Economic Development program. Secured over
$450,000 in grants in the last three years, supporting over 20 businesses with small grants and business assistance.
Managed grant programs during that time. The community also completed infrastructure improvement grants in the
amount of $300,000 and combined that with 1.8 million of TIF infrastructure improvements.

Author, Maine Street Station Program. Received up to $1.5 million in grants from EDA, MITF, and CDBG to
implement the Maine Street Station redevelopment program to construct a multi-modal center that will be the stop
for AMTRAK in 2010.

Author, Brunswick Brownfield Program. Received assessment and cleanup grants of $750,000 for the Maine Street
Station redevelopment project.

Author, Harbor Technologies CDBG grant. Received grant and obtained loans to build speculation building for
Harbor Technologies, a composite company. Sold the building, creating revolving lean funds for the community.

Author, Brunswick MITF Grant. Received grant for downtown rehabilitation projects, Maine Street Station.

Author, Westbrook Brownfield Program Grant. Received EPA Brownfield planning grant of $250,000 that resulted
in the redevelopment of two sites in the downtown. Total value to the community is in excess of $20 million and
many new jobs created.

Author of Brown Street Revitalization Program. Received up to $1.2 million in new grants from MSHA, CDBG,
Federal Home Loan Bank, PROP, and HUD for the rehabilitation of Brown Street and Main Street. The area was
adjacent to the City’s downtown HUB and critical to altering the “face” of Westbrook.

Lead, Westbrook Intermodal Center Grant. Worked with congressional representatives to secure $1.25 million
dollars for the development of a downtown parking garage.

Author, Westbrook Brownfield Revolving Loan Program. Invited to second phase for $1 million dollar revolving
loan program.,



Coordinator, Westbrook High Scheol Senior Citizens Project. Coordinated work with the Westbrook Housing
Authority to successfully receive $5 million in housing tax credits and loans to rehabilitate the Westbrook High
School into senior citizen housing.

Sampte of other awards:

Author, Maine Developmental Disabilities Grant ($6 million)

Author, Maine Lead Grant $3million

Author, Maine Continuum of Care ($2 million per year)

Previous employment also incuded Planning Director of the Greater Portland Council of Government and the
Assistant Director of

Author, Maine Unification Program ($3 million; Maine Composites Program)
Author, Lambert Park Housing Development Project (1.3 million)

Author, Wing Farm Development Park ($400,000)

Co-Author, Defense Dependency Grant from the Office of Economic Adjustment
Author, Maine Jobs Bond Application. ($920,000)

Examples of Special Projects

Biddeford Zoning Ordinance Amendments. Reassessment and amendments to the zoning ordinance to permit higher
densities, increased flexibility in the internal use of existing structures, and introduction of affordable housing
density provisions. Married changes with TIF and grant incentive programs.

Kennebunk Lower Village Master Plan. Worked with businesses and residents to develop a strategic action plan for
the future of the Lower Village; now being implemented.

Kennebunk Strategic Economic and Development Action Plan. Led a facilitated process with all members of the
community that provided a strategic action plan for community and economic development; being implemented by
the Economic Development Committee.

Worked with Camden to develop their present economic development strategy and establish their existing TIFs.

Worked with the Town of Freeport 1o develop a comprehensive economic development strategy that incorporated a
new TIF approval process.

Managed the Maine Street Station program. Responsible for the development of the Maine Street Station program
This multi modal, mixed use project is the redevelopment of a vacant Brownfield site in the downtown. Managed all
real estate transactions, joint development agreements, grants, and the public input processes.

Mid-Coast Cluster enhancement program. Worked with area communities to establish a focus on several economic
development clusters in this region, including composites (Northstar Atliance)precision manufacturing, creative
economy, IT, and green technology innovation; continued this model in other communities.

Westbrook Downtown Redevelopment Program. Revitalization program that includes development of a new river
boardwalk, 135,000 square foot office building, city parking garage, the reuse of a 250,000 square foot mill
building, a hew boulevard arterial, development of a Hannaford Brothers space as an anchor.

Westbrook Zoning Ordinance. complete rewrite of the communities zoning ordinance, based on a newly approved
Comprehensive Plan developed within the City Planning Depariment.

Bovine Industrial Park. Developed unique partnership with Bovine family to develop 50 acre business park. The
City is responsible for the infrastructure development, but receives 25% of the proceeds for the sale of each lot.

Olympia Sports TIF. Successfully negotiated a credit enhancement TIF with Olympia Sports that resulted in their
relocation to the Five Star Industrial Park.



Maine Wetlands Bank. Partnered with Maine Wetland Bank, LLC to convert various properties public or privately
owned to wetlands and then sold those wetlands for credit on the open market.

Brown Street Rehabilitation program. Designed and brought together multiple resources that resulted in the
rehabilitation of over 100 units on Brown Street and created a new neighborhood association

YES Westbrook Program. Spearheaded efforts to market Westbrook as we transitioned from a mill townto a
modern, mixed use community. [ncluded development of television adds, marketing material, and press articles in
several trade magazines. Successfully placed Westbrook on the map as a place to live and work.

Brunswick Zoning Ordinance Re-write. Complete re-write of the Brunswick Zoning Ordinance, including
introduction of site plan review, performance standards, village review, and clustering provisions.

Non-Profit Organizations and Activities

Past President, Mid Coast Council for Business Development and Planning.

Founder, MCBDP Alliance (grew into the regional organization)

Treasurer, founder, Brunswick Teen Center Treasurer for program that provides day services for latch-key teens in
Brunswick.

Co-Founder KIDS Consortium

Past President, Tedford Homeless Shelter

Professional Organizations and Activities

Governor's Advisory Council: Maine Growth Management Program

Member, Maine Real Estate and Development Association

Secretary, Past President, and present Treasurer Maine Community Development Association
Past President, Maine Association of Planners

January, 2024



Reed Silvers
Brunswick, ME | (207) 653-4985 | reed.silversd@omail.com | LinkedIn

SUMMARY

Planner with over a year of professional experience in regional planning organizations, Specific experience is in transportation and
comprehensive plan writing, as well as regional broadband expansion and resilience work.

EDUCATION
PLYMOUTH STATE UNIVERSITY Plymouth, NH
Bachelor of Science, Environmental Planning. summa cooni Juede December2022

Minor in Political Science; GIS Certiftcate
Cumulative GPA: 4.0/4.0

PROFESSIONAL EXPERIENCE

MIDCOAST COUNCIL OF GOVERNMENTS Damariscotta, ME
Planner July 2024 - Present
¢ Overhauling Montville’s comprehensive plan (previous plan is from 1991)

Leading the enrollment of Searsport in the Community Resilience Partnership

Created a cruise ship survey for Searsport and presented it to its Cruise Ship Committee

Updated a Community Action Grant using GOPIF’s edits for a second submission for Brooks

Inventoried digital communications needs of town offices in Waldo County via phone interviews with municipal staff
Coordinated a two-day site visit plan for an out-of-state capacity building team as part of Thriving Communities
Improved MCOG website by finding typos, grammatical errors, and broken links throughout the site

Provided support to MCOG staff via meeting minutes and research for grant applications

GREATER PORTLAND COUNCIL OF GOVERNMENTS Portland, ME
Sustainable Transportation Planning Fellow Feb. 2023 - Oct. 2023
o Contributed to a regional Vision Zero action plan via the creation of 36 GIS maps, data graphs in Excel, and written text
Helped design GPCOG's Vision Zero website using ArcGIS HUB with HTML coding

e Assessed the ADA compliance and amenities of 925 regional transit stops in an ArcGIS Field Maps dala collection project

¢ Helped plan and table at community engagement events for transportation planning and broadband expansion initiatives

e Provided technical assistance to the transportation and broadband teams via meeting minutes & agendas and research

LAKES REGION PLANNING COMMISSION Meredith, NH
Planning Intern Sep. - Dec. 2021
e Updated the bicycling and pedesirian plan for the Lakes Region of NH with improved text and graphs

¢ Created GIS maps detailing sidewalk conditions in three NI towns that were presented at RTAC meetings

e Created a Canva flier and a GIS map about eleciric vehicle charging stations in the Lakes Region

e Crealed a transportation survey using ESRI's Survey 123

BILL BOLTON FOR SENATE Plymouth, NH
Campaign Staff Oct. 2020
o Called voters in New Hampshire Senate District I1 explaining Bolton’s policies and encouraging his constituents to vote
PLYMOUTH STATE UNIVERSITY Plymouth, NH
Student Journalist Jan. 2021 - Apr. 2021
* Wrote articles for the campus news displayed on the homepage of Plymouth State University's website

Office of Environmental Sustainability StafT Jan. - May 2022

¢ Organized campus sustainability events and created flyers, posters, and social media content

SOFTWARE KNOWLEDGE

e ESRI Products: ArcGIS Pro, ArcGIS Online, ArcGIS HUB, ArcGIS Field Maps, ArcGIS Survey 123
e Other: Microsoft Suite, Google Suite, SurveyMonkey, Qualtrics, Canva



