LINCOLNVILLE SELECT BOARD MEETING
October 23, 2025
3:00 PM @ 12 McKay Road

t. Site Visit to proposed Ferry Terminal Parking (12 McKay Road)

2. Adjoumn
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8/11/25, 5115 PM Lincoinville, Ferry Terminal Parking Lot {WIN 26568 00)

mMaineDor Lincolnville, Ferry Terminal Parking Lot

Lincolnville, Ferry
® Terminal Parking Lot

On-demand formal public meeting to
discuss the construction of a parking
lot at the Lincolnville Ferry Terminal.

Overview

Thank you for viewing this public meeting! Please scroll
through the meeting materials below at your own pace. You
can return to this meeting to comment or ask questions
anytime during the comment period.

https:/fstorymaps.arcgis.com/stories/e294 3066107 348038999da1916eb8hbd/print
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9/11i25, 5:15 PM Lincolnvitle, Ferry Terminai Parking Lot (WIN 26568.00)
This Formal Public Meeting is to share our design and to
provide the final opportunity for public input.

To leave a comment or ask a question, please go to the
Leave a Comment Section.

Proposed Scope of Work

The Scope of Work for this project consists of constructing a
parking lot at the Lincolnville Ferry Terminal.

Proposed Schedule

Please note this schedule is subject to change

® September, 2025

This on-demand formal public meeting.

L Spring, 2026

Advertise to contractors.

@ December, 2026

Construction end.

Project Details

The design will include excavation and grading, gravel,
pavement, automated gates and site lighting. Lighting will be

https://storymaps .arcgis.com/stories/e294306610734803899%da1916ebB8bhd/print

248



9/11/25, 5:15 PM

Lincolnville, Ferry Terminal Parking Lot (WIN 26568.00})

designed in keeping with the dark sky ordinance.

Green space will be provided between the parking and the
beach, as well as between the parking and route 1.

A sidewalk will be constructed along McKay Rd. connecting to
the existing sidewalk on route 1.

Ferry operations and schedule will continue un-interrupted.
Traffic impacts will be limited to the work along McKay Road,
while drainage, shoulder, and curb work are being done.
Remaining work will be off-road in the lot.

-The excavation and installation of some drainage, paverment
and curbing along McKay Rd. This work will limit McKay Rd to
one lane of alternating traffic for a short time, one to three
weeks.

-The contract will require coordination with the Ferry Service
and advanced public notification of the schedule and planned

impacts.

-There are no anticipated impacts to access for the town boat

launch or town docks.

Public Hearing Graphic - Existing Conditi...

Click to view the PDF

https:/fuploads.mainedotpima.com/dbfbfc3c-h420-43ef-980f-f32
b0ob1004dd. pdf

htips://storymaps.arcgis.com/stories/e294 306607 348038999da1916eb8bbd/print
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9/11/25.5:15 PM Lincolnwille, Ferry Terminal Parking Lot {WiN 26568.00)

Public Hearing Graphic - Proposed

Click to view the PDF

htips:ffuploads.mainedotpima.com/2d55d525-57b4-4 Lbb-bdef-a
10£86f3581a.pdf

Location Map/Images

Please click on any image to enlarge

Right of Way Process

The Brochure and Video below give a general overview of the
Right of Way process regarding MaineDOT projects and your

property rights.

https:#istorymaps.arcgis.com/stories/e2943066f07 348038999da 1916eb8bbd/print



§/11/25, 5:15 PM Lincalnville, Ferry Terminal Parking Lot (WIN 26568 .00)

MaineDOT Projects & Your Property

Click here to view.

https:f/www.maine gov/dot/sites/maine.gov.dot/files/2025-06/m
ainedot-projects-and-your-property.pdf

Right of Way, General Overview

This video explains the basic information for a
property owner whose property will be impacted ...

https://youtu be/vz95hCOILUE

Leave a Comment!

Thank you for reviewing the project materials. The button
below will bring you to our new Virtual Public Involvement
Comment Site. This site lets you quickly view and comment on
this project and any other project with an on-demand meeting
currently accepting comments. You can also view other
comments submitted along with MaineDOT's responses. This
site requires a one-time registration the first time you visit it.
The site includes an _FAQ document explaining about the site.

Demographic Survey

Please take a few moments to answer this optional
demographic survey. All questions are optional; please feel
free to skip any question(s) you prefer not to answer.

https:/fstorymaps.arcgis.com/stares/e2 94306607 348038999da1916eb8bbd/print S/6



9/11/25, 5115 PM

Lincolnville, Ferry Terminal Parking Lot (WIN 26568.00)
This information will help MaineDOT better understand who
we are reaching with our engagement efforts. You will also
help us improve our outreach to help allow all Maine
residents to provide valuable feedback.

Background Information

Please click the button below for additional information
regarding the MaineDOT Public Involvernent Process,
including the Public Involvement Plan, Meeting Accessibility
and Accommodations, Civil Rights, and other information.

Learn More About Other Projects

To view other MaineDOT projects like this one through
MaineDOT's Virtual Public Involvement website, please click
the button below.

https:fisterymaps arcgis.comistories/e2943066f07348038999da 1916eb8bbad/print
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On-demand formal public meeting to discuss the construction of a parking lot at the
Lincolnville Ferry Terminal.

Thank you for submitting feedback. We value your opinion on this project. Please find our
response below. If you have an additional comment or question, type it into the form below and
select “POST™.

S

David K (09/19/25)

The Lincolnville Select Board reviewed the preliminary design for this project as part of its
September 15th meeting and at this time have the following comments and/or concerns. 1)
Lighting - The current plan is lacking in detail. We understand that the lighting plan is not yet
complete and the Town would like to review with MaineDOT the final plan. When developing
the final lighting plan the Select Board would like for MaineDOT to also consider: installing
lighting that would be identical or consistent with the Town's sidewalk lighting (contact the Town
Office for detailed information), the view shed, the residential neighborhood within which the
lights will be installed, installing the electrical supply to all lighting underground, and that
lighting be installed for the sidewalk. Please provide information regarding the "dark sky
ordinance” referenced in the Project Details section of on-demand public mecting web site. 2)
That in conjunction with the community that a tasteful landscape plan be developed for the
project. 3) The plan lacks detail on stormwater management. It appears that the McKay Road
will be directed 1n a generally southerly direction and then discharged to run onto the land of the
Town. This action needs to be explored further. At times stormwater "puddles” adjacent to
McKay Road and on the road side of the State's property. Stormwater from this project should
not be discharged onto the property of others. This project would be the ideal time to address the
tack of drainage. The plan appears to lack any elevation details. Is the plan for stormwater within
the parking area to sheet flow in a west to east direction into the grass bufter area or how will
stormwater within the parking area be addressed? 3) With elevation details lacking in the current
plan it is difficult to comment on the potential impacts of the parking area. Will the area be equal
in ¢levation to the roadways, lower, higher? A grading plan would be beneficial as impacts arc
not 2 dimensional. 4) The proposed sidewalk should extend along McKay Road to Route 1. Will
the walking surface of the new sidewalks be consistent with the existing sidewalks in the
immediate area? 5) The Town is contemplating the purchase of the land identified on the plan as
N/F Lincolnville Sewer District (located at the southern end of the project). If the Town acquires
this parcel, which should be known in early Fall, the Select Board would like to discuss with
MaineDOT the town's plans for launching ramp improvements and boat trailer parking so that



the proposed pedestrian access plans do not conflict with the town's site development plan. The
Town's and the State's project could and should so-exist in harmony with one another. The Select
Board supports providing safe pedestrian access from the new parking area to the ferry terminal.
The Select Board looks forward to continuing discussions with MaineDOT regarding this
project.

Aurele G (09/23/25)
David,

Thanks you for the review comments and questions.

The dark sky ordinance referred to 1s LD 1934 being discussed by the legislature. The department
is using these recommended guidelines when installing outdoor lighting to reduce light pollution.

The stormwater along McKay Rd. will be collected via three catch basins and directed into the
existing 24" stormwater outfall. The parking lot will sheet-flow to the east as noted.

The parking lot elevation will be lower than route [ but will somewhat match McKay Road at
the entrances.

The sidewalk will extend to route one and match the existing sidewalk grade.

We would be happy to meet with the town to discuss plans for the sewer district parcel at any
point you wish. Thank you for this update,
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= {¥ MaineDOT tadmin@town lincolnvilie.me.us
Lincolnville, Ferry Terminal Parking Lot Al o
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Location: District 0

Description: On-demand formal public meeting to discuss the construction of a parking lot
at the Lincolnville Ferry Terminal.

Events:

Lincolnville, Ferry Terminal Parking Lot (WIN 26568.00)
September 3rd 2025 - September 17th 2025

PROJECT MAP

Lincolnville, Eerry Terminal Parking Lot

Jennifer T. Wrote on September 16th 2025:

Hi, | would like to see the project use environmental alternatives to
traditional pavement, such as permeable pavers, gravel, grasscrete, and
porous concrete/asphalt, because they allow for proper drainage and
reduce stormwater runoff. | live near the terminal, and other than the brief
summer months, | rarely see the existing parking lots full. If parking needs
to be expanded for the summer months, let's put in something that won't
require expensive year-round maintenance.

Comment Topics: Construction, Environmental, Road/Design

EVENT EXPIRED

& 0 Responses

Lincolnville, Ferry Terminal Parking Lot
Catherine L. Wrote on September 14th 2025:
Hello, We own the property on the East side of McKay Road where the

Aacian ie ehrwina tha ranetractinn ~f a now cidowalle \We ara vinclaar if it
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9/19/25, 8:26 AM

Project - On-demand formal public meeting to discuss the construction of a parking lot at the Lincolnville Ferry Terminal - Maine D.

property. Also, there is a telephone pole in the ROW, in front of our
property, that is not shown on the drawing. Is that pole to be removed? It is
our understanding the pole served to power the Pump Station that was
removed along with the demolition of the restaurant. We would greatly
appreciate you removing the pole if you have not already considered it. In
the design, there is a blue line that runs along the sidewalk with arrows
pointing in a direction back to the Ferry Terminal. What does it mean? To
be clear, | see only one pole for a light that will be installed under
Lincolnville's Dark Sky guidelines, is that correct? One last suggestion is
adding some small trees in the islands throughout the parking area or
wherever else you see fit for aesthetic reasons. Thank you for your
consideration in all of our concerns. | look forward to hearing from you.
Comment Topics: Construction, Environmental, Road/Design

n 3 Responses

i =| m '
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Project - On-demand formal public meeting to discuss the construction of a parking lot at the Lincolnville Ferry Terminai. - Maine D

waainepor Aurele G (Maine DOT) on September 16th 2025:

Thank you for your comments and questions.

We assume you are referring to the Lincolnville Sewer District parcel.
On the colored plan the areas in grey are raised sidewalk. The areas
with black stripes that look like piano keys are ftush driveway entrances.
There is a section of raised sidewalk in front of this parcel along with two
entrances, one on each end of the parcel to allow access and egress,
while providing safe pedestrian passage along the McKay Road right of
way.

The utility pole in front of that parcel is owned by the utitity. We will
discuss with them to see if they will remove it.

The blue line with arrows is the proposed storm drain line, underground.

The lighting plan is not yet complete but wili follow the State's Dark Sky
requirements. The current plan shows four lights around the perimeter.
This number will likely change based on final lighting design.

The suggestion of planting in the “islands" will be reviewed with the
Ferry Service for consideration.

We hope this information helps. Thanks again for your feedback.

Catherine L. on September 17th 2025:

Thanks for your response Aurele. Yes this is the parcel the Sewer
District currently owns. Since the parcel is small, limiting access with the
first sidewalk (from the Ferry side) will be detrimental for the overall use
of the property. For our purposes and potential future uses, the parcel
will be used for trailer parking or construction parking. Having a raised
structure will make it difficult to maneuver on that small lot. We
understand the need to provide a safe pedestrian way and would
appreciate you looking at a more creative way in the design with
materials that would look like a sidewalk (stamped red concrete, pavers,
or something to that nature) and yet still be to grade with the roadway so
as to not limit access to our parcel. Thank you for your time and
consideration.

i =] m '
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Project - On-demand formal public meeting to discuss the construction of a parking lot at the Lincolnville Ferry Terminal. - Maine D..

that works.

Lincolnville, Ferry Terminal Parking Lot

Peter W, Wrote on September 13th 2025:

This proposal is appreciated as it adds much needed parking space to the
Lincolnville terminal. But the gate at the entrance concerns me. Does the
DOT plan to change the rate for parking? Will parking still be free from
October 01st to May 31st? Thanks.

Comment Topics; Construction, Envircnmental

n 3 Responses

Emainenor Aurele G (Maine DOT) on September 16th 2025:

Thank you for your comments and questions.

The Ferrry Service will control the parking and set rates the same as
they do today for the existing parking areas.

Peter W. on Septernber 16th 2025:
Nice. You did everything except answer the question.

Emaineor  Aurele G (Maine DOT) on September 16th 2025:

Apologies that the previous response did not answer your question.

The MaineDOT, Project Developoment is not involved in setting the
rates/fares, the Ferry Service does that. Please see the Ferry Service's

web site for accurate details, plans and policies.

Lincolnville, Ferry Terminal Parking Lot
Scott d. Wrote on September 13th 2025:

As an island resident | would say that the planned parking area is a great
addition as it provides parking for both on island residents as well as
visitors and contractors. To the mater there should be consideration on

Fm = m '

Projects

https:Hreach.mainedolpima.com/projects/ 18003
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Project - On-demand formal public meeting to discuss the construction of a parking lot at the Lincolnville Ferry Terminal. - Maine D.

parking area with benches strategically placed would allow general and

scenic access to the waterfront. It would also allow waiting ferry

passengers the opportunity to stroll to businesses located at Lincolnvilie

beach. Numerous construction vehicles use the ferry access road hourly

so a sidewalk along the road is not as desirable as one along the water.

Additionally it is my hope that the area adjacent to the boat ramp can be

improved to include a grassy area and picnic tables for the public. Thank

you for your consideration.
Comment Topics: Environmental, Road/Design, Economic Development

’ 2 Responses

tiemainepor Aurele G (Maine DOT) on September 16th 2025:

Thank you for your comments.

We are trying to balance the communities concerns with the purpose
and function of the project, along with several other restraints.

It is our understanding that the town of Lincolnville is purchasing the
small parcel next to the town boat ramp from the Lincolnville Sewer
District. This project is not proposing any improvements on that parcel.

Scott d. on September 18th 2025:

| hope the DOT seriously considers installing sidewalks and benches
along the waterfront side of the proposed lot. Allowing quick and safe
access to the ferry, parking spaces and the Lincolnville beach
businesses is a win win for all.

Lincolnville, Ferry Terminat Parking Lot

Jay P. Wrote on September 12th 2025:

The effort to convert scarce accessible coastal waterfront to a paved
parking lot is never going to get my approval. Sure, the town of Islesboro
will benefit from this, but where's the quid pro quo for Lincolnville? | don't
see expanded greenspace or more access to the ferry beach or more
parking for locals. Perhaps Lincolnville residents should get free parking
and ferry passage to Islesboro?

i =| il '

Projects

https:#reach.mainedotpima.com/projects/ 18003 5/8
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Project - On-demand formai public meeting to discuss the construction of a parking lot at the Lincolnville Ferry Terminal. - Maine D

Lincolaville, Ferry Terminal Parking Lot

Becky J. Wrote on September 12th 2025:

I'd like to share concern about the plan to build a paved, gated parking lot
next to the town beach. Over the years, this space has provided locals a
place to sit by the water, enjoy a meal and talk to your neighbors. This
location is prime oceanfront real estate, and it seems like an overbuilt
solution for the area. Rather than converting it into a full paved ferry lot, |
urge you to consider a scaled-back approach with a smaller parking area
paired with expanded green space and some spaces allowed for free local
parking. This would still provide practical access while preserving the
natural beauty of the shoreline and creating a welcoming spot for both
locals and visitors to enjoy the view and the bay.

Comment Topics: Construction, Economic Development

B8 Becky did not request a response

Lincolnvitie, Ferry Terminal Parking Lot

Christy H. Wrote on September 8th 2025:

As a local who uses the ferry beach and the boat ramp, | would love to see
parking for non-ferry users. There needs to be parking to accommodate
boat trailers. | also would like to ensure public access to the ferry beach. |
have little children and it's hard to walk from the hwy 1 parking. |
appreciated when this area was free parking for locals.

Commaeant Topics: Road/Design

B8 Christy did not request a response

Lincolnville, Ferry Terminal Parking Lot

Paut C. Wrote on September 7th 2025:

| think the parking lot is too big. There should be a wider green space
along the water, perhaps with some picnic tables. The parking iot could be
gravel (pervious surface), without curbs etc. We have so little ocean-front
public access. This place is right on the water, adjacent to a public beach
that has no other grassy natural areas near it. It has a beautiful view of the
bay. It has been enjoyed for decades by people of all ages. Couldn’t we
preserve some of it for humans, rather than filling it with cars and
pavement? It's “Pave Paradise and put up a parking lot” all over again.
Comment Topics: Construction, Environmental, Road/Design

= = o a
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Lincolnville, Ferry Terminal Parking Lot

Cody A. Wrote on September 6th 2025:

| am not seeing any information on the end goals of the project. | would like
to see some numbers on how many existing parking spots there are, and
how many new spots would be added, categorized by “types” of parking.
Hopefully this project would increase and simplify parking for boat ramp

and dock/mooring users.
Comment Topics: Road/Design, Economic Development

ﬂ 1 Response

wamainepor Aurele G (Maine DOT) on Septernber 11th 2025:

The scope of the project is to construct a paved parking lot within the
existing vacant lot. The proposed plan shows 58 vehicle spaces and 5
motorcycle spaces.

Thank you for your comments.

Lincolnville, Ferry Terminal Parking_Lot

Alison M. Wrote on September bth 2025:

It was so much easier to understand and participate when you used to do
the videos. I'm having trouble understanding exactly what’s going on here.
ts this property that you've acquired for this purpose or that you already
owned? It appears from the plans that buildings are being demolished.
Which ones? What is the main purpose of the project? Just extra parking
for the terminal? How much will it cost? Who will be allowed to park there?
| appreciate the way you're doing public input by pushing it out via ads on
social media. Overall, MDOT is doing a really impressive job at public
outreach and | especially like the digital data layers that are made
available for all projects and infrastructure. This is a very worthy
investment and someone is doing their job very well. As for the parking lot,
| have no strong opinions, just found this particular presentation to be
lacking some basic info. An aerial with satellite imagery would help maybe.

ﬂ 1 Response

i = m '
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9/19/25, 8:26 AM Project - On-demand formal public meeting to discuss the construction of a parking lot at the Lincolnville Ferry Terminal. - Maine D.

ismanepor Aurele G (Maine DQOT) on September 11th 2025:
Hi,

This is a property that was purchased for this purpose. The buildings
that were on the property have already been removed. The Ferry
Service will control and use the parking lot as they do the existing
parking areas and they are currently using this lot for parking, it just has
not been improved. The total estimated project cost is $1,675,000.

Thank you for your comments and questions.

i = m '
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