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LINCOLNVILLE SELECTMEN’S MEETING
October 25, 2021
6:00 PM @ Lincolnville Town Office

Citizens’ Forum
Administrator’s Report

Meetings & Announcements:

Lakes & Ponds Committee Tues. 10/26 7:00PM Town Office
Planning Board Wed. 10/27 7:00PM Town Office
Broadband Committee Thurs. 10/28 6:00PM Town Office
School Committee Mon. 11/01 6:00PM Remote Meeting
Recreation Commission Thurs. 11/04 5:30PM TBD

Board of Selectmen Mon. 11/08 6:00PM Town Office

Upcoming Community Events

Meeting Minutes
e October 12, 2021
e October 18, 2021

Winter Roads Maintenance Operations Update — Farley Inc.

Building Fee Schedule — Sallie Harshbarger

Randy Stearns — Request for Town to be Fiscal Agent

Solar Array Purchase Committee Report

Gender Neutral Changes to Town Government Documents

American Rescue Plan Act Update

Selectmen Update(s)

Treasurer’s and Payroll Warrant(s)-Approve & Sign

Executive Session - Title 1 MRSA Section 405(6)(C) to discuss the possible disposition of
real property where premature disclosure of the information would prejudice the competitive

bargaining position of the Town

Adjourn

Generals are always prepared to fight the last war.
- Winston Churchill



To: Board of Selectmen

From: David Kinney, Town Administrator
Subject: Newsletter
Date: October 22, 2021

MEETING DATE: 6:00 p.m., Monday, October 25, 2021 at the Town Office

AGENDA ITEMS:

1. N/A

2. N/A

3. N/A

4. N/A

5. See meeting minutes enclosed. The suggest motions are:

I move that the Board approve the October 12, 2021 meeting minutes as presented.
I move that the Board approve the October 18, 2021 meeting minutes as presented.

6. Tom Farley of Farley, Inc. will be present to provide an update on their readiness for the
upcoming winter road maintenance season and to answer any questions. The Town is entering
the 4™ winter season of our 5-year contract with Farley, Inc. for this service.

7. Sallie Harshbarger, a resident of Richards Road, has sent an email concerning the building
permit fee schedule, see copy enclosed. Also enclosed is the current fee schedule (last amended
in 2013). The fee associated with a building permit is currently based on the cost of
construction. Ms. Harshbarger points out that “Much has changed in the costs associated with
construction since 2013 and given the recent surge in costs of building materials she may have a
point.

In general, the amount of a building permit fee is supposed to be reasonably related to the town’s
actual costs of administering and enforcing the ordinance that established the fee.

If the Board agrees that the fee structure should be reexamined a suggested motion is: I move
that the Board instruct the Town Administrator to work with the Code Enforcement
Officer to review the current fee schedule and to then make recommendations to the Board
of any possible or necessary changes to see that the amount of the fee is reasonably related
to the Town’s actual costs of administering and enforcing the applicable sections of the
Land Use Ordinance.



8. Randy Stearns is heading up a fundraiser for an improvement in the State Park. He has asked
if the Town would be willing to be the fiscal agent (A tax-exempt organization that agrees to
accept donations on behalf of a group that does not have IRS tax exemption) for the project. In
essence, the Town would be a repository for donations and then disburse the funds upon
direction of the group. To the best of my knowledge the Town has not performed this role in the
past. The nearest parallel that | can draw is the Town working with the Lincolnville Sewer
District to pass through a Community Development Block Grant (CDBG). This was a
requirement of the CDBG program and the Board obtained voter approval to do so.

As Mr. Stearns told me that for a similar project a neighboring town acted as a fiscal agent, |
spoke with the Finance Director of the neighboring town about their approval process and what
can be involved. Apparently several groups use or have used this other Town as a fiscal agent.
The Select Board there reviews and approves (or | suppose denies) each request. The Town then
receives the funds and disburses the funds when written direction to do so is given. Although
likely not overly burdensome there is certainly some time and effort involved in receiving funds,
tracking funds, disbursing funds, etc. For Lincolnville, this time would be time taken away from
conducting town business. | have not spoken with legal counsel about whether or not Town
Meeting approval would be necessary to act as a fiscal agent. If the Board is inclined to take on
this role a suggested motion is: I move that the Town Administrator inquire of the Town
Attorney the Town’s ability and liability to act as a fiscal agent for non-Town projects and
provide that guidance to the Board at a future meeting for our consideration.

9. In September the Board charged the Solar Array Purchase Committee, see charge enclosed,
with re-examining their 2019 recommendation to purchase the solar array in 2022 (when it first
becomes available to us). A copy of their report is enclosed. If the Board is satisfied with their
recommendations the following is a suggested motion: 1 move that the Town Administrator
inform Revision Investments, LLC of the Town’s intention to purchase the existing solar
array per our Power Purchase Agreement as soon as it is available to us so that the
necessary purchase documentation can be obtained for the Board’s review and
consideration.

10. Enclosed please find a memo from the Town Attorney regarding the Gender Neutral Town
Documents Project. Beyond general discussion as the Board deems necessary, how to work this
project in among the other Board priorities should be included in the Board’s priorities workshop
scheduled for November 15™,

11. Enclosed please find a recent media article regarding the expenditure of ARPA funds in
Knox County. Along the same lines, Selectman Ray has suggested that the Board consider
inquiring of the Waldo County Commissioners to make sure that the funds sent to us by Waldo
County were appropriately done so.

We continue to work on the Lost Revenue calculation. The task is a bit more difficult to
accomplish than initially anticipated.



12. N/A

13. The warrants are enclosed for your review. The warrants will be available for review at the
meeting. The suggested motion is: I move that the Board approve the Treasurer’s and
Payroll warrants.

14. Suggested motion: I move that the Board enter into executive session pursuant to Title 1
MRSA Section 405(6)(C) to discuss the possible disposition of real property where
premature disclosure of the information would prejudice the competitive bargaining
position of the Town.

15. Suggested motion: I move that we adjourn.

NON-AGENDA ITEMS:

A) Maine DOT 2022 Light Capital Paving notice (includes Route 173 from Rt. 52 to Searsmont
Town line)

B) Shoreland Zoning News — of interest is requirement for photographic record (pre and post
construction)

C) Press Release — Social Security Benefit Increase for 2022. Note: This percentage amount is
used in several of our contracts and is the basis of discussions/a starting point for any FY23 wage
adjustment during budget review.

D) Knox and Waldo County Public Health Districts Community Engagement Forums
Announcement

E) NEMHS September Activity Report & Quarterly Report



1 BOARD OF SELECTMEN
2 MINUTES OF MEETING
3 October 12, 2021
4
5
6  Present: Chair, Ladleah Dunn, Vice-Chair, Keryn Laite, Jr., Josh Gerritsen, Mike Ray, Jordan
7 Barnett-Parker, and Town Administrator, David Kinney
8
9  Selectman Laite read the quote.
10
11 1. Citizens’ Forum;:
12
13 There were none.
14
15 2. Administrator’s Report:
16
17 David Kinney, the Town Administrator, noted:
18
19 s Absentee Ballots: The Town of Lincolnville is taking absentee ballot requests for the
20 November 2™ election, which can be obtained online through the Town’s website or call
21 the office during regular business hours. You cannot request one via email.
22 o Salt Contaminated Well: The well on the Crockett property has been drilled.
23 ¢ Inland Harbormaster: Kinney recommended that the Board sit down with the Inland
24 Harbormaster and go over his status, which could be scheduled at 5:30 PM on October
25 25", which is the next Select Board meeting.
26 ¢ Joint meeting: The Town of Camden has changed their format for their Dam Meeting on
27 October 14th, which will now be located at the Harbor Park with tables set up for people
28 to gain knowledge from the Watershed study and will take place from 1-3 PM. The
29 Lincolnville Select Board members that will attend are Josh Gerritsen and Jordan Barnett-
30 Patker. Dunn suggested that Kinney reach out to the Camden Select Board again and
31 request a joint meeting.
32 ¢ Roadside Brushwork: Kinney reported that there was some recent roadside brush on
33 Youngtown Road by using a special piece of equipment and he recommended the Board
34 take a look at the work.
35 e Public Facilities Director: All applications for the position of Public Facilities Director are
36 due on or before October 14, 2021.
37
38 3. Meetings & Announcements:
39
40 Administrator Kinney read the meetings and announcements.
41
42 4. Upcoming Community Events:
43
44 There were none.
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5. Meeting Minutes — September 27, 2021:

Laite made an amended motion, seconded by Ray, that the Board approves the
September 27, 2021 meeting minutes with minor changes. The motion passed on a 5-0
vote.

Board, Committee, and Commission Appointment(s):

Laite made a motion, seconded by Barnett-Parker, to appoint Jordan Barnett-Parker,
Joshua Gerritsen, Arlene Jurewicz Leighton, Steven Koltai, Mike Kosowsky, Cheryl
Nevius, David Perkins, and Jay Philoon, to the Broadband Committee with a term
expiring June 2022, The motion passed on a 4-1 vote. (Dunn abstained)

Broadband Update:

Broadband Committee:

Dunn stated, “It is clear that the enthusiasm and the passion behind this conversation.
However, we have policy and procedure that has been long-standing, that we are bound to and 1
am curious, how we have these drafts in front of us if they were completed before the
reinstitution of the Broadband Committee, but at this time we don’t have any members, because
we haven’t appointed them.”

Dunn also wanted to know the implications for the Broadband Committee asserting a grant
application that they maintain an active Facebook Page for the Lincolnville Broadband
Committee and a shared Town Google document.

Kinney reported that to the best of his knowledge, the Town does not have an active Facebook
Page for the Lincolnville Broadband Committee. The Town has a social media policy, which
was adopted several years ago and the Board at that time asked that any requests be given to the
Select Board.

Dunn expressed that she was very surptised to see this and she wanted to ask any of the former
Broadband Committee members to expand.

Barnett-Parker suggested asking someone who was a part of drafting the grant application.
Ray explained that he passed off the grant applications to Steven Koltai.

Dunn suggested that the Board have a conversation regarding how this work is being done on
the Board’s behalf, which she felt was a big surprise and the Board needs to clarify the question
regarding the Facebook page and the Google document.

Ray explained that the last committee never used a Facebook or social media page and as for the
Google document, the group used Google documents for the draft of the RFP.
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Steven Koltai came before the Board and explained that the Island Institute Grant can be
applied for by a community organization and does not require a Town.

Koltai also noted that since the Island Institute is almost out of money, and since the application
was not complete, he then completed the application and mailed it in on behalf of the
Broadband Committee.

Dunn explained that the Broadband Committee is a Town Committee and the grant is not a
correct document that contains inherent information.

Koltai confirmed that there is not currently a Lincolnville Broadband Committee Facebook page
and he was not aware of the Town of Lincolnville’s Social Media Policy.

Koltai also reported that the grant application did reference a Broadband Committee Facebook
page, but he was referring to the Lincolaville Google Group email.

Koltai also apologized to the Board for submitting the grant application but did so because of
the limited two-week window of time and he was trying to get the application in before all of the
funds were granted to other towns.

Koltai stated, “We can always decline the grant.”

Gerritsen and Ray were grateful that Koltai took the initiative to submit this grant to the Island
Institute and they didn’t see an issue with it.

Laite spoke in favor of following policy and procedure going forward.

Dunn thanked Koltai for taking the time to explain the back story of this process but reminded
the Board that it matters how we get there and ensuring that everyone is on the same page and
going forward, she wanted to see the process more procedurc-oriented and more thoughtful
when executing town work.

Emetgency Broadband Benefit:

Barnett-Parker wanted the public to know that there is an Emergency Broadband Benefit, which
is for low-income households that may be struggling with bills, which has been set up by the
Federal Government and can be applied for to help pay for internet bills.

Barnett-Parker also explained there was an executive order issued by The White House on July
9, 2021, regarding promoting fair competition in the American economy. This addresses
cancellation fees that internet service providers charge to a customer canceling their contrace
prematurely.

8. Wage & Personnel Policy Board Report/Findings Firefighter Life Insurance Coverage:
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Stacy Parra, Chair of the Wage & Personnel Policy Board, came before the Board with an update
from their last meeting on September 15, 2021, in which they discussed the charge given by the
Select Board.

The Lincolnville Select Board requested that the Wage and Personnel Board examine and report
back to them regarding the available options for the possible addition of life insurance coverage
for the call firefighters to the Town’s employee insurance offerings.

Parra and Kinney both spoke to Marcus with Maine Municipal Association and received a
couple of options, from The Hartford, which is endorsed by MMA and Provident.

Parra explained that the Wage & Personnel Policy Board did not compare the two companies,
since they’re not insurance people and are leaving that up to the Select Board to decide.

The Wage & Personnel Board recommended that since MMA is the Town’s current provider
and it’s a good price and a great plan and both of these companies are willing to meet with the
Select Board.

Barnett-Parker wanted clarification on what each company covers for accidental death benefits.

Parra told Barnett-Parker that MMA offers $50,000 accidental death and dismemberment
benefit and she didn’t think they offered coverage above that.

Barnett-Parker was hoping that the Town could offer a death benefit payout of $100,000 and he
announced that the only company offering that coverage would be Provident.

Parra added that she understands where Barnett-Parker is coming from, but she also mentioned
that fact that the Town would be going from nothing to something is amazing, and the higher

coverage would be a cost factor that the Select Board would need to consider.

The Board recommended inviting a representative from each of the insurance companies to
attend a future Select Board meeting.

The Board thanked Parra for attending the meeting and for her thorough update.

Freedom of Access Act ~ Copying costs:

The Town of Lincolnville currently charges 25 cents per page for a standard 8 Y2 inches by 11
inches for a black and white copy.

Kinney recommended that the Town change the fee schedule to 10 cents per page.

Barnett-Parker made a motion, seconded by Gerritsen, that effective October 18, 2021,
that the Board establishes the fee for photocopying of 10 cents per page for a standard 8
2 inches by 11 inches black and white copy of a record. The motion passed on a 5-0
vote.
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10. Revised Submerged Land L.ease — Municipal Pier and Floats:

11

Laite made a motion, seconded by Ray, to move to authorize the Town Administrator to
execute the Submerged Land Lease No. 0257B-/1-32 with the State of Maine Bureau of
Parks and Lands. The motion passed on a 5-0 vote.

As Board of Assessors — Abatement #2021-07 Howard Brower $147.98:

Gerritsen made a motion, seconded by Batnett-Parker, that we suspend our meeting as
the Board of Selectmen and that we convene as the Board of Assessots. The motion
passed on a 5-0 vote,

Abatement #2021-07:

Laite made a motion, seconded by Bamett-Parker, that the Board grant abatement
#2021-07 to Howard Brower in the tax amount of $147.98 to cotrect an error in the
building assessment. The motion passed on a 5-0 vote.

Barnett-Parker made a motion, seconded by Getritsen, that we adjoutn as the Board of
Assessors and reconvene as the Board of Selectmen. The motion passed on a 5-0 vote.

. American Rescue Plan Act Update:

Kinney announced that the Town of Lincolnville was successful in applying online for the first
tranche from the American Rescue Plan Act in the amount of $117,550.39, which has been
deposited. The Town should also be receiving another similar payment amount about a year
from now.

Kinney provided the Board with the following list of that the treasury has created as an eligible
expenditure:

Public Health

Negative Economic Impact

Services to Disproportionately

Premium Pay

Water, sewer, and broadband infrastructure
Revenue Replacement

Administrative and other

Kinney suggested that the Board charge the Finance Director with calculating the lost revenue, if
any, because if there is a shortage due to the pandemic, then the town could be paid back.

Kinney also suggested that the Board consider reaching out to all of the Boards, Committees,
and Commissions as well as Department Heads to alert them of the funding, and to survey their
needs.
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15.

Kinney then recommended that the Board have a conversation with the public to see if they
have any thoughts and ideas on how this money could best suit them.

Laite made a motion, seconded by Barnett-Parker, that the Board instruct the Town
Administrator to have the Finance Director calculate any loss revenue for the Town that
might be eligible for American Rescue Plan Act funding under the Revenue
Replacement expenditure category. The motion passed on a 5-0 vote.

Laite made a motion, seconded by Ray, that the Town Administrator reach out to all
Town Boards, Committees, and Commissions along with all Department Heads to
inform them of the Ametican Rescue Plan Act revenue and seek their input regarding
any possible needs that might qualify for funding under an expenditure category of the
American Rescue Plan Act and come back to the Board of Selectmen during Committee,
Commission and Department Head budget proposal time. The motion passed on a 5-0
vote,

. Approval for Partial Release of Escrow Funds — Rocky Top Terrace:

Kinney reported that the binder coat has been installed for the Rocky Top Terrance Subdivision
which was installed on Monday, October 4, 2021.

Barnett-Parker made a motion seconded by Laite that the Board authorizes the Harbor
Ridge Subdivision Escrow Agent to release $45,000 of the Escrow Funds to Steven and

Margaret Case in accordance with the escrow agreement. The motion passed on a 5-0
vote.

Selectmen Update(s):
Laite: No updates at this time.

Ray: There was a recent delivery of 2 cords of wood to the Lincolnville Woodshed, which
should be put away by Friday with an additional 2 cords of wood delivered this weekend.

Ray would like Kinney to notify the public on how to receive permission to receive wood at the
Lincolnville Woodshed, which would start on November 6" by calling 338-2692 to schedule a
pickup.

Gergitsen: No updates at this time.

Barnett-Parker: He updated the Board that he will not be able to attend the next Select Board
meeting on October 25%.

Dunn: No updates at this time.

Treasurer’s and Payroll Warrant(s)-Approve & Sign:
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Laite made a motion, seconded by Barnett-Parker, that the Board approves the
Tteasurer’s and Payroll warrants. The motion passed on a 5-0 vote.

Executive Session — Title 1 MRSA Section 405 (6)(C) to discuss the possible disposition

of real property where premature disclosute of the information would prejudice the

competitive bargaining position of the Town:

Gerritsen made a motion, seconded by Bamett-Parker, that the Board enter into
executive session pursuant to Title 1 MRSA Section 405(6)(C) to discuss the possible
disposition of real property where premature disclosure of the information would
prejudice the competitive bargaining position of the Town. The motion passed on a 5-0
vote.

Adjourn:

Barnett-Parker made a motion, seconded by Ray, to adjourn. The vote passed on a 5-0
vote.

Respectfully submitted,

Melissa A. Geary
Administrative Assistant
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BOARD OF SELECTMEN
MINUTES OF MEETING
October 18, 2021

Present: Chair, Ladleah Dunn, Vice-Chair, Josh Gerritsen, Mike Ray, Jordan Barnett-Parker, and
Town Administrator, David Kinney

Excused: Keryn Laite, Jt.
1. Citizens’ Forum:
There were none.
2. Executive Session:
Barnett-Parker made a motion, seconded by Ray, that the Boatd enter into executive

session pursuant to Title 1 MRSA Section 405(6)(A) to discuss the consideration of
employment of a Public Facilities Director. The motion passed on a 4-0 vote.

3. Adjourn:

Barnett-Parker made a motion, seconded by Ray, to adjourn. The vote passed on a 4-0
vote.

Respectfully submitted,

David B. Kinney
Town Clerk
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@

David Kinne

From: Sallie Harshbarger <sallieharshbarger@gmait.com>

Sent: Thursday, September 30, 2021 2:25 PM

To: David Kinney

Cc: Sallie Harshbarger; Steve Marin; Gregg Haining; Brigitte Fortin

Subject: Consideration for reviewing the town of Lincolnville residential building permitting cost
formula/ Possible exception for new home in Lincolnville

Hi David,

Thank you for your time today to discuss the cost formula used by the
Town of Lincolnville for residential construction. In my opinion, and in
that of my local builder (Vision Builders), the permitting costs are
excessive and out of touch with the current construction market.

These are the current guidelines, based on 2013. Much has changed in
the costs associated with construction since 2013.

TOWN OF LINCOLNVILLE

Land Use and Development Fee Schedule

Approved March 25, 2013 by the Board of Selectmen

**ANNUAL REVIEW BY PLANNING BOARD------------ ADOPTION BY BOARD
OF SELECTMEN**

K:\FORMS-BLANK MASTERS\Fees--Land Use and Development 2013
Approved.docx

A. Construction/Building Permits

These permits are based upon the direct costs of construction including
materials and labor.

(Amended 11-22-1999; 03-08-2004; 02-14-2005; 03-13-2006; 02-26-
2007; 03-24-2008; 02-22-10; 03/14/11,04-09-2012 by Board of
Selectmen)

Direct cost of construction: Permit fee:

$500 to and including $9,999 No fee, permit required

$10,000 to and including $100,000 $ 10 plus, $2 per $1,000 cost

1



$100,001 to and including $200,000 $200 plus, $4 per $1,000 cost
Above $200,001 $400 plus, $5 per $1,000 cost (Example: Cost is $175,000
is $200 + $175 x $4.00 per = $900.00)

In this example, a cost to develop a piece of land and construct a new
home for $650,000 would translate to a permit that costs $3,650. Some
ideas to help bring these costs down and be more representative of the
market might include:

. Increasing the threshold from $200,000 to something higher that
would be more reflective of current costs for residential buildings.

. Change the sliding scale and decrease the S/ cost per thousand to
lower the formulaic approach.

| wanted to bring this to your attention and request your consideration
on lowering the cost for my permit as well as to take a change under
consideration moving forward for the town of Lincolnville

Thank you,
Sallie Harshbarger
Lincolnville resident and prospective home builder.

Sallie Harshbarger
cell 781-492-2900
sallieharshbarger@gmail.com




TOWN OF LINCOLNVILLE
Land Use and Development Fee Schedule
Approved March 25, 2013 by the Board of Selectmen

A. Construction/Building Permits
These permits are based upon the direct costs of construction mcludmg materials and labor.

09-2012 by Board of Selectmen)

Direct cost of construction:

$500 to and including $9,999
$10,000 to and including $100,000
$100,001 to and inctuding $200,000
Above $200,001

B. Flat fees

Access management permit **
Change of use

Demolition

Excavation—Shoreland Zone Districts
Home occupation

Install or place a mobile home
Moving a structure

Remove a mobhile home

Signs

C. Subdivision review **

Pre-application

Preliminary plan

Final plan

Re-subdivision or amendments

D. Commercial site plan review **

Review of minor plan
Review of major plan
Amendments

Site plan after the fact

E. Wireless communications **

Co-location - CEO
Pre-application - PB
Final plan - PB
Public Hearing Fee

F. Board of Appeals

Administrative appeals
Variances

Failure to appear for scheduled hearing

Special Exception

G. No permit or approval for work started

Penalty of twice the normal fee

*ANNUAL REVIEW BY PLANNING BOARD

Permit fee:

No fee, permit required

$ 10 plus, $2 per $1,000 cost
$200 plus, $4 per $1,000 cost
$400 plus, $5 per $1,000 cost
(Example: Costis $175,000 is $200 + $175 x $4.00 per = $900. 00)

$15
$25
$25
$25
$25
$60
$25
$10
$15

$125

$125 per lot or unit
$125 per lot or unit
$65

$125

$200

$50

5 times normal fee

$325
$200
$500
$ 50

$75

$100

5 times normal fee
$150

ADOPTION BY BOARD OF SELECTMEN**

K OFORMS BEANK MASTERS Fees--Land Use and Deve fopment 2003 Approved docy



TOWN OF LINCOLNVILLE
Land Use and Development Fee Schedule
Approved March 25, 2013 by the Board of Selectmen

H. Refunds

For projects cancelled or terminated before work has begun all related fees in excess of the
first $200 charges will be returned.

1. Application fees involving all other licenses and permits

Automobile graveyard/junkyard $50 State law
Bottle club $1500 Ordinance
Concealed weapons permit $35 New State law

$20 Renewal State law

Dog licenses: {(Amended 03-24-2008 BOS)

Male or female $11.00 State law
(State---$10.00 Town---$1.00)
Neutered or spayed $6.00 State law
(State---$3.00 Town---$3.00)
Kennels $42.00
(State---$30.00 Town---$12.00)
Flood plain permit $15.00 Ordinance
Major project $100.00 BOS 3-9-1998
Hawking & Peddling license $25.00 Ordinance
Hazardous waste storage/disposal $500.00 Ordinance
Liquor licenses--Original $10.00 State law
{Must also pay advertising for public hearing)
Liquor licenses--Renewal $10.00 State law
Racing events permit $10.00 Ordinance
Sludge storage/disposal $15.00 Ordinance
Special Amusement $40.00 BOS 8-28-1995
Taxi-cab license $25.00 Ordinance

Amended 11-22-1999---By Board of Selectmen—Construction/Flat fees

Amended 03-08-2004---By Board of Selectmen—Wireless Com/Setup/Dogs

Amended 02-14-2005---By Board of Selectmen—Commercial Site Plan Review
Amended 03-13-2006---8y Board of Selectmen—Wireless Communications

Amended 02-26-2007---By Board of Selectmen—Wireless Comm & Special Exceptions
Amended 03-24-2008---By Board of Selectmen—State Law—Dogs

Amended 02-22-2010---By Board of Selectmen--Fee structure

Amended 03-14-2011---By Board of Selectmen--Fee structure

Amended 04-09-2012---By Board of Selectmen--Fee structure

FHRANNUAL REVIEW BY PLANNING BOARD - ADOPTION BY BOARD OF SELECTMEN**
A FORMS-BLANK MASTERS Feos--Land Use gend Develupmens 200 3 Approved docy



TOWN OF LINCOLNVILLE
493 HOPE ROAD

LINCOLNVILLE, MAINE 04849
TEL: 207-763-3555 FAX: 207-763-4545
www.town.lincolnville.me.us

Town of Lincolnville
Solar Array Purchase Committee Charge

Description and Purpose
In the Fall of 2016, the voters of the Town of Lincolnville authorized the Board of

Selectmen to sign a Power Purchase Agreement (PPA) with ReVision Investments, LLC
and ReVision Energy, LLC to construct, operate and own a photovoltaic system on town
owned property adjacent to the Fire Station located at 370 Camden Road. To date, after
nearly five years of operation, the system appears to be operating as anticipated. The
PPA provides the Town with the option to purchase the system. In early 2019 the
original Solar Array Purchase Committee completed its work and recommended that
Town, in order to maximize long term savings, that the Town be prepared to purchase the
array at the earliest allowable date. Since that time the Town has been preparing
financially to purchase the array in 2022. As the earliest possible purchase date is
approaching and the purchase will involve a substantial capital investment, the Board of
Selectmen is seeking to reverify the findings presented in the 2019 report so the Town
can be prepared to purchase the array should such purchase still be deemed to be in the
best interest of the Town. Therefore, the Board of Selectmen pursuant to the Town
Charter (Article II1, Section 3.01.C.4 and Article V, Section 5.06.C.) hereby create a
Solar Array Purchase Committee for the purpose of re-verifying the findings and
recommendations of the 2019 report.

Qualifications for Committee Membership

1. An interest in stated purpose of the committee
2. A resident (either permanent or seasonal) of the Town of Lincolnville
3. Appointment by the Board of Selectmen

Membership
Members of the initial “Energy Team” that explored the initial solar array project are

hereby invited to participate and upon notification of interest to the Town Office are
hereby appointed. Additional members will be considered by the Board of Selectmen on
a case by case basis upon submission of a Community Interest Form.

All members appointed to this committee shall be voting members and all votes shall
carry equal weight.

Approved Charge: September 27, 2021



Meetings
1. All meetings are to be open to the public. Meeting are to be held at the Town

Office as a publicly accessible space.

Meeting schedule and duration shall be determined by the committee’s voting
members.

All meetings shall be conducted following the Town Charter and the Town of
Lincoinville’s Committee Roles and Guidelines.

Elect a Chairman, Vice Chairman, and Secretary

Submit minutes of each meeting to the Town Office in a timely fashion.
Re-examine the findings and recommendations presented in the original 2019
report of the Solar Array Purchase Committee to re-confirm findings and
recommendations.

Make a recommendation to the Board of Selectmen as to what course of action
the committee believes is in the best interest of the Town as a whole.
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Timeline: As it appears the earliest possible time to purchase the array will be January 1,
2022 and the preparation of any transfer of ownership documents may take a period of
time, we therefore establish that the deadline for completing this work and making a
recommendation to the Board as November 22, 2021. This ad hoc committee shall be
disbanded as of the presentation of its findings to the Board.

under our hands, this 27" day of September 2021.

adleah Dunn, Chairman

7

Joshuh Gerritsen® D. Mike Ray
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Approved Charge: September 27, 2021



Lincolnville Solar Array Purchase Committee
Report to the Board of Selectmen
November 22, 2021

Purpose

The purpose of this report is to make a recommendation to the Board of Selectmen either to buy, or not
to buy, the firehouse solar array (‘the system’) from ReVision Energy (‘ReVision') in January, 2022, We
evaluate the benefits, risks and financial aspects of said purchase.

System
Plant Information hitps://revisionenergy.solarlog-web.net/lincolnvillefd/
Location & Startup 470 Camden Rd, Lincolnville, 30-December-2016
System Size 43.4 kW
Modules 140 each of 310 W panels
Inverters (4) SMA 7700TL-US-22 and (1) SMA 5000TL-US-22

Buyout Cost Jan-2022  $59,725 (see included file S2_Buyout_Terms_ReVision_Email.pdf)

1. Recommendation
The Solar Array Purchase Committee recommends that the town purchase the firehouse solar
array from ReVision in January, 2022 for the offered price of $59,725. The original cost of the
system was around $120,000. Certain annual costs will apply if the Town purchases the
system,

Annual cost of gwnership
CMP standard connection fee (the Town has been paying this all along) $1408

Maintenance contract with ReVision’ $ 724
Annual savings for inverter replacement about 10 ten years from now: $ 716
Insurance: $ 600(?)
Total: $3448
2. Benefits

By purchasing the system, the Town would realize a net savings because it would no longer
have to pay ReVision for the generated electricity. Under the Power Purchase Agreement
(PPA), the Town must buy all of the electricity generated by the system, even if that amount
exceeds the electric usage of the Town. The earliest purchase date allowed under the PPA is
January, 2022. As seen below, the sooner the array is purchased, the greater the
long-term savings.'

! “Bronze” maintenance plan (see included file “S3_2021 O&M Services Flyer.pdf)



3. Risks

a. Solar panel lifetime, This should not be a problem. The solar panels are under warranty for
25 years. Considering the quoted degradation rate of 0.5% loss in generating capacity per
year, the panels should still be generating electricity at 84% of their original capacity after 35
years (0.99535), which is well beyond the warranty period. Moreover, the system has so far
performed above expectations every year it has been in operation (Fig 1). Both the warranty
and the outperformance to date attest to the quality of the system,

b. Inverter lifelime. The system includes 5 inverters with expected lifetimes of 15 years. The
total replacement cost for all 5 is estimated by ReVision at $7,160.

c. The escalating cost of electricity. The cost of electricity under the PPA escalates at 2% per
year (Appendix A), which argues in favor of buying the array as soon as possible.

d. The added costs of ownership. On the other hand, in addition to the lump sum buyout cost,
the town would incur the costs of maintenance and insurance once it assumes ownership.

The net effect of the two opposing considerations 2c and 2d is quantified in the next section,
Financial Analysis, which leads to the conclusion that it is advantageous for the Town to purchase
the system as soon as possible.

60 MWh Annual Prediction

50 MWh & Partial Year 2021
40 MWh
30 MWh
20 Mwh
10 MWh

2017 2018 2019 2020 2021

Figure 1. The system has consistently outperformed expectations. Chart data was acquired from the
Lincolnville Conservation Commission webpage on October 05, 2021. The values are: {2017: 57.50

kWh, 2018: 57.85, 2019: 56.12, 2020: 59.00, 2021: 57.03(predicted) }



4. Financial Analysis

We compared the 20-year total cost of electricity (2017-2036, the term of the PPA) with and without a
buyout to see what the total long-term savings would be. The result (Figure 2) shows that the Town
would save the most money, about $61,000, if the buyout occurs in January, 2022, which is the
earliest date allowed by ReVision.

In a spreadsheet, we figured in the money that was:

Already spent with ReVision and CMP

Would be spent buying electricity from ReVision up until the buyout year

Would be spent after the buyout on the annual expenses listed in Section 1 above,
These inputs are tabulated in Appendix A.

Figure 2A shows how the costs for electricity would accumulate for the full 20-year term of the PPA
(2017 to 2036) if a buyout occurs in January, 2022. The one-time expense of the buyout is recouped by
about 2030, for a break even time of about 8 years. The accumulated 20-year savings in 2036 is the
difference between the height of the red bar ($180,429) and blue bar ($119,614): in this example, the
estimated 20-year savings in 2036 is $60,815..

Fig 2A. 20-Year Cumulative Cost to Town for Electricity from Solar Array
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Figure 2B shows the net savings over 35 years (2017-2052) with buyout in January, 2022. Whereas
this period exceeds the term of the 20-year PPA by 15 years, there is reason to believe the array will
still be producing electricity at 84% of its initial capacity in 2052 (see above), so we were curious to see
what the total savings might be after 35 years if the PPA were to be optionally extended for that long.
The estimated 35-year savings in 2052 is $226,031 ($368,865 red - $142,654 blue)

Fig 2B. 35-Year Cumulative Cost to Town for Electricity from Solar Array
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b. Savings obtained for a range of buyout vears.
How would the long-term savings be affected if the Town delays the buyout past January, 20227 We

repeated the same analysis as in Figure 2, but with the buyout happening for each of the years
between 2022-2037 (i.e. for the PPA contract years 6 to 20). Figure 3 shows that the earlier the
Town purchases the system, the greater the long-term savings.
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Figure 3. Savings (red line) are greatest if the buyout occurs in January, 2022 (contract year 6).
The plot was generated from the data in Appendix A by our custom computer program
Town_PPA_Buyout_2022.py. The analysis shown in Fig 2 for a buyout in January, 2022 was duplicated
for each contract year 6-20 (calendar years 2022-2036).




APPENDIX A

Inputs used by our custom computer program: Town_PPA_Buyout_2022,py

year
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036

Key

contract_ PPA_mkt PPA_kWh produced ann_elec ann_cmp

year
1

O 0 ~N O U AW N

N e 2 o A ol b wd = ak e
O W o N AW N =S D

_val _rate _kWh _cost _fee ann_maint ann_insur
$0 0.1300 57500 7475 1408 0 0

$0 0.1300 57850 7521 1408 0 0

$0 0.1326 56120 7442 1408 0 0

$0 0.1353 59000 7980 1408 0 0

$0 0.1380 57025 7867 1408 0 0
$59,725 0.1407 56740 7984 1408 1440 600
$56,786 0.1435 56456 8103 1408 1440 600
$53,008 0.1464 56174 8224 1408 1440 600
$49,960 0.1493 55893 8346 1408 1440 600
$46,730 0.1523 55614 8471 1408 1440 600
$43,311 0.1554 556335 85697 1408 1440 600
$39.697| 0.1585 55059 8725 1408 1440 600
$35,880 0.1616 54784 8855 1408 1440 600
$31,853 0.1649 54510 8987 1408 1440 600
$27,609 0.1682 54237 89121 1408 1440 600
$23,140 0.1715 53966 9257 1408 1440 600
$18,437 0.1750 53696 9395 1408 1440 600
$13,493 0.1785 53428 9535 1408 1440 600
$8,299 0.1820 53160 9677 1408 1440 600
$2,846 0.1857 52895 9821 1408 1440 600

PPA_mkt_val = Market value of the system as estimated in the PPA contract.
PPA_kWh_rate = Escalating electricity rate ($/kWh) specified in the PPA contract

produced_kWh = Annual production (kWh) as estimated in the PPA assuming 0.5% annual degradation

ann_elec_cost = Annual electricity cost calculated as PPA_kWh _rate x produced_kWh
ann_cmp_fee = Annual meter connection fee charged by CMP, total amount for all 7 meters

ann_maint = Annual maintenance & fees as detailed in Section 1 above

ann_insur = Annual cost of insurance, estimated at $600 until we get a quote from the insurance co.
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MEMORANDUM
TO: David Kinney, Town Administrator
FROM: Sally J. Daggett, Esq.
RE: Gender Neutral Town Documents Project

DATE: October 21, 2021

I am writing in response to your inquiry about the process involved in making the
Town Charter, ordinances, policies and board/committee rules gender neutral. As you
know, State law recently replaced references in statute to “Board of Selectmen” with
“Select Board.” P.L. 2021, ch. 275 (*An Act to Update and Eliminate References in
Statute to Selectmen and Overseers of the Poor™). This new law only changed the
specific sections of State statute covered by the legislation and did nothing to change
local law. If the Town wants to make its local governing legislation gender neutral, it
must go through the appropriate amendment procedure for each affected document.

I have listed below the various documents that may be involved in such a change
and a short summary of the process involved.

Town Charter — Changes to make the Town Charter gender neutral would be
considered a charter amendment (as opposed to a charter revision) and may be made
pursuant to the procedures contained in 30-A M.R.S. §§ 2104 and 2105. Any such
proposed amendments are subject to a minimum voter turnout requirement: if a majority
approves the proposed Charter amendments and the total of votes cast (both for and
against) is at least 30% of the total of votes cast in the last gubernatorial election, the
Charter amendments take effect. (If the minimum voter turnout is not met, the Charter
amendments are not effective even if they pass by majority vote.) For this reason, we
recommend that the Town wait unit the November 2022 gubernatorial election before
proceeding with any such proposed Charter amendments. There is no legal consequence
if such changes are not adopted by the voters, as there currently is no legal requirement
that a municipality makes its Charter gender neutral. It also does not matter whether the
proposed Charter amendments are put to the voters either before, after or concurrently
with other gender neutral document changes.
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The specific procedures involved in amending the Charter include drafting the
amendments, submitting them to the Board of Selectmen for review and approval as to
form, and then following the various procedures laid out in State statute. Section 2104 of
Title 30-A provides that the Board of Selectmen must conduct a public hearing on the
proposed Charter amendments at least 30 days before the matter is placed before the
electorate for a vote. Notice of the public hearing must be published in a newspaper of
general circulation within the municipality at least 7 days before the hearing. Within 7
days after the hearing, the Board of Selectmen may order the proposed amendments be
placed on a ballot at the next regular municipal election held at least 30 days after the
order 1s passed; or the Board of Selectmen may order a special election to be held at least
30 days from the date of the order. Section 2105(3)(B) of Title 30-A provides that at
least two weeks before the election, the Board of Selectmen must have the proposed
amendments (and any summary thereof) printed, make copies available to the voters in
the Town Clerk’s office and post the amendments (and any summary thereof) in the same
manner that proposed ordinances are posted. Lead time will also be needed for ballot
preparation/printing and making absentee ballots available at least 30 days before the
vote. Estimated time frame once amendments are drafted to the date of the Town
Meeting: 5-6 months.

Town Meeting Ordinances — Changes must be made by Town Meeting.
Ordinances affected include: Land Use Ordinance, Subdivision Ordinance, Addressing
Ordinance, Harvesting of Alewives Ordinance, Bottle Club Licensing Ordinance,
Discarded Materials Ordinance, Dog Control Ordinance, Domestic Animals Ordinance,
Emergency Management Ordinance, Fire Department Ordinance, Floodplain
Management Ordinance, Harbor Ordinance, Hawking and Peddling Ordinance,
Hazardous Waste Ordinance, Holding Tank Ordinance, Municipal Lien Acquired
Property Ordinance, Town Way Width Dimension Ordinance, Racing Events Ordinance,
Sign Ordinance, and Special Amusement Ordinance. The specific procedures involved in
amending these ordinances include drafting the amendments and related warrant articles,
submitting them to the Board of Selectmen for review and approval as to form, and then
putting them to a Town Meeting vote. For the land use ordinances, a Planning Board
public hearing is also required before any Town Meeting vote with notice of the same per
30-A M.R.S. § 4352(9). If the warrant articles are to be voted on by secret ballot
(referendum question), the Board of Selectmen must conduct a public hearing at least 10
days before the Town Meeting and notice of that public hearing must be at least 7 days
before the public hearing, with the notice posted like a warrant. Additional lead time will
also be needed for ballot preparation/printing and making absentee ballots available at
least 30 days before the vote if the warrant articles are to be voted on by secret ballot.
Estimated time frame once amendments are drafted to the date of the Town Meeting: 4-
5 months (5-6 months for those ordinances that also require a Planning Board public
hearing).



Municipal Officer Ordinances — Changes must be made by the Board of
Selectmen. Ordinances affected include: Cable Television Ordinance, General Assistant
Ordinance, Parking Ordinance, Taxi Cab Ordinance, and Vehicle Weight Ordinance.
The specific procedures involved in amending these ordinances include drafting the
amendments, submitting them to the Board of Selectmen for review and approval as to
form, conducting a public hearing on the proposed amendments (with some advance
notice of the same), and then putting them to a Board of Selectmen vote. Estimated time
frame once amendments are drafted to the date of the Board of Selectmen vote: 3-4
months.

Board of Selectmen Policies — Changes must be made by the Board of Selectmen.
Documents affected include: Personnel Policy. The specific procedures involved in
amending this policy include drafting the amendments, submitting them to the Board of
Selectmen for review and approval as to form, conducting a public hearing on the
proposed amendments (with some advance notice of the same), and then putting them to
a Board of Selectmen vote. Estimated time frame once amendments are drafted to the
date of the Board of Selectmen vote: 2-3 months.

Board/Committee Rules of Procedures — Changes must be made by the individual
board/committee. Documents affected include: Planning Board Rules of Procedure,
Board of Appeals Rules of Procedure, and Board of Assessment Review Rules of
Procedure. The specific procedures involved in amending this policy include drafting the
amendments, submitting them to the board/committee for review and approval as to form,
and then putting them to a board/committee vote. Estimated time frame once
amendments are drafted to the date of the board/committee vote: 2-3 months.

Website — Changes may be made by the Town staff at the Board of Selectmen’s
direction. Estimated time frame: as staff work load allows.

Given the number of documents affected by such a proposal, this will be quite an
undertaking to complete. Perhaps it makes sense to develop a schedule so that the
documents that receive the most use by residents and taxpayers are the ones that are
updated first.
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Towns claim Knox County does not have sole authority
on spending federal aid

2 knox.villagesoup.com/2021/10/19/towns-claim-knox-county-does-not-have-sole-authority-on-spending-federal-aid- 2!

By Stephen Betts October 20, 2021

The attorneys representing Camden and Thomaston have penned a letter to the Knox
County Commissioners claiming the board does not have the sole authority on how to spend
the $7.7 million received from the federal government.

The letter from William Kelly and Paul Gibbons accuses the commissioners of violating state
law in how they conducted a meeting last week in which representatives of the towns were
not allowed to speak about the use of the money. The towns maintain that the Knox County
Budget Committee must also act on the spending of the money.

Knox County and several towns have been at odds on how the $7.7 million in federal aid
should be spent. The county commissioners have voiced support for spending a large chunk
of the money to address the lack of affordable housing. The towns have said the money
should be spent for broadband expansion.

Commissioner Dorothy Meriwether has accused the broadband supporters of bullying the
commissioners in trying to get their way.

“This letter is sent with the awareness and support of the Managers of Camden, Thomaston,
Rockport and Rockland. Other Towns will likely add their support, but at present and due to
the press of time, this letter sent prior to communications with other Knox County municipal
officials,” Kelly wrote in the letter dated Oct. 18.
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“In summary, there is no authority for the three County Commissioners to spend 7.7 million
dollars made available through The American Rescue Plan Act (‘ARPA’), without first
adhering to the budget approval process mandated by statute and the Knox Charter,” the
letter stated.

The lawyers claim that failure to adhere to the laws exposes each county commissioner as
well as each county employee who authorizes payments to personal liability for the
misappropriation of funds.

The letter maintains “this is particularly true at the present time, as October is the month
when the budget review process and public hearings take place.”

“The position taken by the County Commissioners that they may expend 7.7 million dollars
as unapproved expenditures is stunning. The affirmative act of the Commissioners to avoid
the normal budget process is an act of hubris that is going to create more than discontent
among the municipalities in Knox County; is going to create personal legal liability for the
Commissioners,” the letter stated.

The letter noted that at the Oct. 12 commissioners' meeting, Richard Parent, Meriwether and
Sharyn Pohiman repeatedly rebuked the efforts to allow representatives and citizens to
speak in the public comment portion of the Meeting. There is no authority to prohibit content
from being presented in the Public Comment section.

“The express prohibition of allowing Knox County residents from speaking is not just poor
judgment, but a violation of the Freedom of Access Act and due process on a constitutional
level. That meeting was run like something out of the Antebellum South. The admonition
from County Commissioner Dorothy Meriwether to ‘vote us out of office’ is the least of the
remedies that the County Municipalities and residents will have for the apparent steadfast
desire of all three Commissioners to misappropriate 7.7 million dollars,” the letter stated.

“Additionally, disparagement of a representative of the Midcoast Internet Development Corp.
and the Midcoast Coalition of Communities supporting broadband by Dorothy Meriwether,
who pointed at him and made the baseless allegation that ‘you and your people’ had
personally harassed her, was unacceptable. Elected officials are by definition required to
listen and not react on an emotional level. As we know, elected officials are required to have
a high tolerance for comment and criticism as part of the political process and are expected
to allow debate and discussion without emotional outburst,” the letter stated.

An email was sent Tuesday evening to the commissioners by the newspaper asking for
comment on the letter.

County Administrator Andrew Hart said Wednesday, Oct. 20 that the matter has been
referred to the county’s legal counsel and the county had no comment. An email was sent
early Wednesday afternoon to the county's attorney Peter Marchesi.
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Lincolnville A / P Warrant 10/22/2021
1:13 PM Page 1
Warrant 36
Jrnl Check Month Invoice Description Reference
Description Account Praj Amount Encumbrance
00043 LINCOLNVILLE CENTRAL SCHOOL
0188 99 10 P/R 9
P/R 9 E 91-05-25-02 62,551.78 0.00
SCHOOL LOC / COMMON SCH. - COMMON SCH. / EXPENSE
P/R 9 E 91-25-25-02 12,228.06 0.00
SCHOOL LOC / SUPT OFFICE - COMMON SCH. / EXPENSE
B/R 9 E 91-30-23-40 1,755.14 0.00
SCHOOL LOC / FOOD SERV. - UNCLASSIFIED / FQOD SERV
P/R 9 E 92-10-27-02 1,712.01 0.00
SCHOOL STATE / TITLE IA - STATE/SCHOOL / EXPENSE
P/R 9 E 92-35-27-02 2,588.70 0.00
SCHOOL STATE / LOC ENTITLE - STATE/SCHOOL / EXPENSE
P/R 9 E 53-98-59-99 479,717 0.00
MBNA/SCHOOL / MBNA-WE CAN - MISC. / MISC.
Vendor Total- 82,315.46
00103 MAINE MUNICIPAL ASSOCIATION
0188 1 10 ELECTED OFFICIALS WEBINAR
ELECTED OFFICIALS WEBINAR E 70-05-19-14 45.00 0.00
BDS/COMM. / SELECTMAN 1 - BCARDS/COMM. / SELECTMEN
Vendor Total- 45.00
Prepaid Total- 82,315 46
Currant Total- 45.00
EFT Total- 0.00
Warrant Total- 82,360.46

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TC THE ACCOUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART

IES THOSE SUMS.

®



Lincolnville A / P Warrant 10/22/2021

1:11 PM Page 1
Warrant 35
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance

01190 BRAD AITKEN & SONS TRUCKING

0166 14787 10 2" 1408 l4yrd
2" 1408 l4yrd E 60-05-05-18 19,712.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - SUPPLIES / CULV/CP/GRAV
Vendor Total- 19,712.00
00350 C. VERNON ZIEGLER
0166 99 10 OCT 2021
OCT 2021 E 50-20-01-02 3,200, 00 Q.00
CEO/ASSESS. / ARSSESSOR - PERSONNEL / SALARY
Vandor Total- 3,200.00
00527 DAVID PIKE
0166 14788 10 PORTA POTTY
04/26-10/14 E 60-70-31~04 4,847.00 0.00
PUBLIC WCRKS / BEACHES - LVILLE BEACH / PORTA POTTY
04/12-10/18 E 60-60-29-04 690.00 0.00
PUBLIC WORKS / ATH. FIELDS - PARK / PORTA POTTY
65/01-09/03 E 60-61-29-04 760.00 0.00
PUBLIC WORKS / BREEZEMERE - PARK / PORTA POTTY
SEP 2021 E 60-61-29-04 99.00 0.00
PUBLIC WORKS / BREEZEMERE - PARK / PORTA POTTY
Vendor Total- 6,396.00
00091 DIANE O'BRIEN
0166 14789 10 10/13-10/20
10/13-10/20 E 60-70-31-02 840.00 0.00
PUBLIC WORKS / BEACHES - LVILLE BEACH / BEACH CLEAN
Vendor Total- 80.00
00522 GEORGE C. HALL & SONS, INC.
0166 14790 10 RECLAIM 144
RECLAIM 144 E 60-05-05-18 5,256.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - SUPPLIES / CULV/CP/GRAV
Vendor Total- 5,256.00
00347 J & B DIVERSIFIED ASSOCIATES, INC.
0166 14791 10 FRANK
FRANK E 10-25-13-28 225.00 3.040
ADMIN. / ADMINISTR. - MAINTENANCE / COMP. SUPP.
Vendor Total- 225.00
00691 JENSEM BATRD GARDNER & HENRY
0lee 14792 10 PM, ROSN, TREE, HUTCH, ARPA,
PM, ROSN, TREE, HUTCH, ARPA, E 30-60-03-04 665.00 0.00
PROTECTION / LEGAL - PROFESSIONAL / LEGAL SERV.
Vendor Total- 665.00
00104 MAINE MUNICIPAL EMPLOYEES HEALTH
0166 14793 10 NOV 2021
NOV 2021 E 10-05-01-10 5,608.08 .00
ADMIN. / ADMIN, - PERSONNEL / HEALTH/DENT
Vendor Total- 5,608.08
01429 MICHAEL GRANT
0166 14794 10 HEAL, PRO, CALD, BEACH, YOUNG
HEAL, PRO, CALD, BEACH, YOUNG E 60-05-13-06 1,825.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
Vendor Total- 1,825.00

00620 MICHAEL J CUMMONS



1:11 PM Page 2
Warrant 35

Jrnl Check Month Invoice Description Reference
Description Bccount Proj Amount Encumbrance
0166 14795 10 FIELDWORK FOR WELL
FIELDWORK FOR WELL E 60-05-23-04 280.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - UNCLASSIFIED / MISCELL.
Vendor Total- 280.00

01176 NEW ENGLAND SALT COMPANY, LIC

0166 14796 10 34.37 10/08
34.37 10/08 E 60-25-05-14 1,794.11 0.00
PUBLIC WORKS / WINTER MAINT - SUPPLIES / SAND/SALT
Vendor Total- 1,794.11
01096 NORTHEAST COFFEE COMPANY
0166 14797 10 WATER
WATER/COOLER RENTAL E 40-05-13-02 32.24 0.00
TOWN OFFICE / TOWN OFFICE - MAINTENANCE / BUILDING
Vendor Total- 32.24
00067 QUILL CORPORATION
0166 14738 10 LBLS,USB, LBL TPE
LBLS E 10-25-05-02 19.06 0.00
ADMIN. / ADMINISTR. - SUPPLIES / QOFFICE
UsB E 10-25-05-02 21.%90 0.00
ADMIN. / ADMINISTR., - SUPPLIES / OFFICE
LABEL TAPE E 10-25-05-02 31.48 0.00
ADMIN. / ADMINISTR. - SUPPLIES / CFFICE
Vendeor Total- 72.44
00132 R.J. OSGOOD & SON
0l66 1479% 10 WELL
WELLSET PIPE REPAIR DRAIN E 60-05-23-04 1,015.00 .00
PUBLIC WORKS / HIGH/BRIDGES - UNCLASSIFIED / MISCELL.
WELL DIG TRENCH E 60-05-23-04 1,166.00 0.00
PUBLIC WORKS / HIGH/BRIDGES - UNCLASSIFIED / MISCELL.
Invoice Total- 2,181.00
blo6 14799 10 PILE DIRT,MDYMTN, DP,CLDPT
PILE DIRT,MDYMTN, DP,CLDPT E 60-05-13-06 6, 190,00 0.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
Invoice Total- 6,190.00
Vendor Total- 8,371.00
01458 REILLY WELL DRILLING
0166 14800 10 WELL
WELL E 60-05-23-04 10, 635,00 0. 00
PUBLIC WORKS / HIGH/BRIDGES - UNCLASSIFIED / MISCELL.
Vendor Total- 10,635.00
00030 SECRETARY, STATE OF MAINE
0166 14772 10 Mv 10/01-10/12

MV 10/01-10/12 G 1-250-01 3,183.50 0.00
GENERAL FUND / MV REG. FEE
MV 10/01-10/12 G 1-250-19 165.00 0.00
/
G
/

GENERAL FUND TITLE FEES

MV 10/01-10/12 1-250-18 4,052.44 0.00

GENERAL FUND SALES TAX
Invoice Total- 7,400.94
tleé 14778 10 MV 10/12=-10/15% 2021

MY 10/12-10/15 2021 G 1-250-01 2,862.50 0. 00
GENERAL FUND / MV REG. FEE

MV 10/12-10/15 2021 G 1-250-19 165.00 0.00
GENERAL FUND / TITLE FEES



Lincolnville A / P Warrant 10/22/2021
1:11 PM Page 3
Warrant 35
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
MV 10/12-10/15 2021 G 1-250-18 2,980.78 0.00
GENERAL FUND / SALES TAX
Invoica Total- 6,008.28
Vendor Total- 13,409.22
01439 TBT o T
0166 14801 10 8156 COPIES
8156 COPIES E 10-25-13-34 59.48 0.00
ADMIN. / ADMINISTR. - MAINTENANCE / CCPIER OVER.
Vandor Total- 59.48
00144 VIKING, INC.
0le6 14802 10 WELL&IRON PIPE
ELBOW WELL E 60-05-23-04 34.50 0.00
PUBLIC WORKS / HIGH/BRIDGES - UNCLASSIFIED / MISCELL.
IRON PIPE/90DEG E 30-30-13-02 2.56 0.00
PROTECTION / FIRE. DEPT. - MAINTENANCE / BUILDING
DRAIN PIPE WELL E 60-05-23-04 281.57 0.00
PUBLIC WORKS / HIGH/BRIDGES - UNCLASSIFIED / MISCELL.
Vendor Total- 318.63
01352 WALGREENS N
0166 99 10 CARD
CARD E 70-05-19-14 5.26 0.00
BDS/COMM. / SELECTMAN 1 - BOARDS/COMM. / SELECTMEN
Vendor Total- 5.26
00081 WHITE SIGN
0166 14803 10 WAIT,NO STND
WALT,NO STND E 60-55-13-16 216.84 0.00
PUBLIC WORKS / HARBOR MAINT - MAINTENANCE / BEACH FLOAT/
Vendor Total- 216.84
01135 YOUNG'S CONSTRUCTION, I;&.
0leo 14804 10 4 hrs
4 hrs E 60-05-13-06 940.00 Q.00
PUBLIC WORKS / HIGH/BRIDGES - MAINTENANCE / MACHINERY
Vendor Total- 940.00
Prapaid Total- 16,614.48
Current Total- 62,486.82
EFT Total- .00
Warrant Total- 79,101.30

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCOUNTS ATTACHED

THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTQ SAID NAMED PART

IES THOSE SUMS.




Lincolnville Payroll Warrant 10/15/2021

12:31 PM Pay Date: 10/19/2021 Page 1
WARRANT: 33
Check D/D Check Employee Gross Pay
111 689.52 0.00 147 MELISSA A GEARY 923.43
112 1,258.87 0.00 004 DAVID B KINNEY 1,757.60
113 714.61 0.00 163 KAYLA JEAN LACOMBE 995.60
114 308.02 0.00 140 CHERYL L TEN BROECK 382.01
14773 0.00 93.97 016 ROBERT A MACDONALD 107.16
14774 0.00 403.81 103 CLIFTON P MARRINER 442.50
14775 430.00 192.18 059 KAREN SECOTTE 837.20
14776 0.00 530.65 099 ERNEST FRANK THERIO 849.39
14777 0.00 184.70 086 BERNARD I YOUNG 200.00
115 0.00 3,401.02 D /D8 FIRST NATIONAL BANK OF
DAMARISCOTTA
116 0.00 1,548.53 T&A 3 CNB-FICA
117 0.00 251.72 T & A 2 TREASURER, STATE OF MAINE
Total 3,401.02 6,606.58 6,494.89
Putinto A/P 2,618.07
Taken out of A/P (1,800.25)
Total Payroll 7,424.40
Count
Checks 12

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCOUNTS ATTACHED
THE SUM SET AGAINST EACH NAME, AND YOU ARE DIRECTED TO PAY UNTO SAID NAMED PART
IES THOSE SUMS.




Employee

Lincolnville
9:24 AM

Check D/D Check

118 350.92 0.00

119 689.62 0.00

120 1,258.87 0.00

121 722.12 0.00

122 373.72 0.00

14779 0.00 93.97
14780 0.00 110.82
14781 0.00 110.82
14782 430.00 192.21
14783 0.00 530.66
14784 0.00 184.70

123 0.00 3,825.25

124 0.00 1,628.91

125 0.00 266.28

14785 0.00 1,053.54
14786 0.00 2,209.52
Total 3,825.25 10,206.68
Put into A/P 2,704.79
Taken out of A/P (5,158.25)
Total Payroll 7,753.22

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE ACCOUNTS ATTACHED

143
147
004
163
140
016
103
178
059
099
086

D/ D8 FIRST NATIONAL BANK OF

Payroll Warrant
Pay Date: 10/26/2021

WARRANT: 34

HEIDI ) BLOOD
MELISSA A GEARY
DAVID B KINNEY
KAYLA JEAN LACOMBE
CHERYL L TEN BROECK
ROBERT A MACDONALD
CLIFTON P MARRINER
RANDAL A MARRINER
KAREN SECOTTE
ERNEST FRANK THERIO
BERNARD I YOUNG

DAMARISCOTTA
T&A3 CNB-FICA

T & A2 TREASURER, STATE OF MAINE
T &A1 MAINE MUNICIPAL EMPLOYEES

HEALTH TRUST
T&AS5 VANTAGEPOINT TRANSFER
AGENTS-401
Count
Checks 16

THE SUM SET AGAINST EACH NAME,

IES THOSE SUMS.

1072272021
Page 1

Gross Pay
419.83
923.42

1,757.60
995.60
470.16
107.16
120.00
120.00
837.20
849.40
200.00

6,800.37

AND YOU ARE DIRECTED TQ PAY UNTO SAID NAMED PART




&

RECEIVED

&t MaineDOT

* *IMMEDIATE RESPONSE REQUESTED* *

RE: 2022 MaineDOT Light Capital Paving (LCP) October 19, 2021
Project:  Appleton Area
WIN: 25939.00

To whom it may concern:

The purpose of this letter is twofold. First, the Department is providing notice to municipal
officials regarding planned 2022 project work in their towns. Second, this letter contains the
information necessary for utilities to determine whether or not they have affected facilities.

In the summer of 2022, MaineDOT is planning to pave a 5/8” surface treatment on the
sections of road listed below. These highway sections will only be paved, no excavation or
earthwork is planned as part of this contract. LCP paving typically will not be completed at any
at-grade Railroad crossings unless other arrangements have been made. Pole moves are not
typically included in these projects, however there may be isolated locations that may need
attention. If you have any buried infrastructure within these limits that need to be repaired or that
is planned to be upgraded within the next 2 years, please let me know ASAP.

Maine DOT would like to have all structures that will be 1” or more below the finished grade
adjusted prior to paving. Please inspect your structures to assure that they are structurally sound
and reasonably close to grade. When inspecting your infrastructure, please note if they are more
than ¥2” below the existing pavement grade or if they are at grade in a wheel rut. Once you have
identified how many structures need attention, please contact me with that number and an
estimate of time that you think you will need to make the necessary adjustments. If you question
whether the structure should be adjusted or not, please contact me and I will schedule someone
to meet with you onsite to help with the decision. In some cases, we can simply rake the
pavement around the structure to get a good transition and decent ride.

This is the only notification that will be given for this project. If you have infrastructure that
needs to be adjusted and you do not respond, there will be no consideration given to you for time
to make adjustments if they are in fact needed. Maine DOT is planning to advertise this contract
March, 2022 so please do your inspections and get the information to me as soon as possible, so
we can give you proper notice in the contract documents for any adjustment work you may have.



Segments arc as follows:

Segment 1-- Route. 105- Appleton-Hope-Camden
¢ Beginning at Route 131 (44.313974, -69.218512) and extending southeasterly 11.3 miles
to Route 1 (44.209271, -69.065463).

Segment 2—Howard Rd. Lincolnville Rd., Searsmont -Belmont
» Beginning at Route 173 (44.3627606, -69.148922) in Searsmont and extending
northeasterly 2.69 miles (44.397025, -69.135423).

Segment 3—Route 173- Lincolnville - Searsmont
e Beginning at Route 52 (44.298331, -69.107997) and extending northerly 6.84 miles to
Route 131 (44.363894, -69.181341).

Segment 4—Route 131, Union -Appleton-Searsmont-Belmont
e Beginning at Route 17 (44.217366, -69.283583) in Union and extending northerly 15.44
miles to Route 3 in Belmont (44.396911, -69.135537).

Enclosed you will find a location map to further assist you in locating the proposed paving

project segments,

The Work Identification Number (WIN) assigned to this project is 25939.00 and should be used
on any future correspondence regarding this project. If you have any questions or concerns,
please feel free to contact me at (207)215-3148 or at norma.gilman@maine.gov

Thank you for your cooperation.

Sincerely, »

Utility Coordinator

Encl: Questionnaire Response Form
Project Location Map

njg Pape 2 of 2 LCP Notification Letter (Ver. 10-2017)
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David Kinnex

From:
Sent:
To:
Subject:

®

Maine Department of Environmental Protection < MEDEP@subscriptions.maine.gov>
Friday, October 22, 2021 7:50 AM
David Kinney

Legislative Updates and More

In this Issue:

+ Leqislative Update
* Notes from the Shoreland Zoning Unit

October 2021




» Upcoming Informational Event

Legislative Update
New Law Becomes Effective October 18, 2021

The legislature adopted one bill in the first session of the 130th Legislature (2021) with shoreland
zone implications that is now in effect. Public Law 2021, chapter 336 {enacting LD 1161 - An Act
Concerning Marina-based Restaurants in the Shoreland Zone) authorizes a municipality to adopt
an ordinance that allows the expansion of existing restaurants that are part of a marina — under
certain conditions — notwithstanding provisions that otherwise establish setback requirements
and limit the expansion of structures within 25 feet of a water body or wetland. While the law
provides a new option for municipalities that want to allow restaurant expansions at marinas that
previously were prohibited, a municipality is not requires to incorporate this option in its shoreland
zoning ordinance. Further, until a municipality’s ordinance is updated, owners of marinas with
restaurants will have to continue to follow existing zoning requirements.

Under the new law, the expansion of an existing restaurant that is part of a marina that has been
permitted in accordance with all applicable state and local requirements may be authorized if the
expansion:;

¢ Is not located over a water body or wetland, and
* Is not located any closer to the water body or wetland than the existing restaurant.

Other state and local requirements would continue to apply. The amendment further specifies that
the expansion may be allowed if the restaurant and the marina of which the restaurant is a part
have both been in existence as of January 1, 2021. The Statutory language can be found at 38
M.R.S. § 439-A(4-D)

Bill to Watch

One bill with shoreland zone implications carried over from the first session of the 130th
Legislature (2021) is L.D. 1312 - An Act To Remove Barriers to Accessory Dweiling Units and
Allow Accessory Dwelling Units where Single-family Houses Are Allowed. As amended through
the course of the session, this bill requires municipalities to allow one accessory dwelling unit as
long as the unit complies with minimum shoreland zoning guidelines adopted by the Department
of Environmental Protection, subject to locally adopted accessory dwelling unit land use
requirements, and either the primary or accessory dwelling is owner-occupied. This bill was placed
on the special appropriations table, was not funded, and, therefore, has been carried over.

Reminder - Photographic Record in the Shoreland Zone

A change in state statute was made in 2019 relating to Shoreland Ordinances and now requires
municipal ordinances regulating the shoreland zone to adopt language requiring applicants
developing within the shoreland zone to provide pre-construction and post-construction photos of
the shoreline vegetation and the developed site as part of the permitting process. The additional
submission of the pre-construction photos will give property owners and municipal officials an
established baseline and the post-construction photos will document the conditions after
construction. The addition of this photo requirement should provide a benefit to property owners
and municipal officials in achieving desired compliance, as well as give the permitting body a
better understanding of the preconstruction site conditions.




The specific language from statute is as follows:

38 M.R.S. § 439-A(10) Photographic record required. A municipal ordinance adopted pursuant to
this article must require an applicant for a permit for development within the shoreland zone to
provide to the municipal permitting authority preconstruction photographs and, no fater than 20
days after completion of the development, postconstruction photographs of the shoreline
vegetation and development sife.

When updating their ordinances, municipalities must include language consistent with this legal
requirement. Please contact us if you need assistance.

Notes from the Shoreland Zoning Unit

Does your municipality have a draft Shoreland Zoning Ordinance, or part of an ordinance, that you
would like to have reviewed before it goes up for adoption? We welcome the opportunity to help
municipalities make sure their ordinance is ready for adoption. When we can catch errors or
issues before adoption it expedites the approval process and avoids the needs for the Department
to correct and amend the ordinance through attaching conditions of approval.

Jeffrey Kalinich reviews drafts and adopted Ordinances for municipalities in Southern Maine.
Municipalities in Central Maine can contact Colin Clark. Northern and Eastern Maine municipalities
can reach Dawn Hurd in the Bangor Office,

Given staff are still working remotely, Ordinance, Map, and Variance reviews filed with the Bureau
of Land Resources should be filed by email. Locally approved and adopted Ordinances and Maps
should be attested and signed and scanned as a PDF, and then emailed to the Shoreland Zoning
Staff in your area. Please only mail these materials if electronic submission is not an

option. Remember to include a copy of the Map if amendments were adopted or at least a cover
letter stating the current Map is still effective.

Upcoming Informational Event

Shoreland zoning staff will be participating in the 34 Annual AVCOG Planning Day on Tuesday,
November 9, 2021. This will be an online event this year. Please see the following link for
registration information and the day's agenda. https://www.avceg.org/1218/Planning-Day-2021

Maine Department of Environmental Protection
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Coronavirus (COVID-19) Updates @

Learn about Child Tax Credits and Economic Impact Payments

Learn about Emergency Assistance for Homeowners and Renters

Press Release

Mark Hinkle, Press Officer
press.office@ssa gov

Wednesday, October 13, 2021
For Immediate Release

News Release

SOCIAL SECURITY

Social Security Announces 5.9 Percent Benefit Increase for 2022

Social Security and Supplemental Security Income (SS1) benefits for approximately 70 million
Americans will increase 5.9 percent in 2022, the Social Security Administration announced today.

The 5.9 percent cost-of-living adjustment (COLA) will begin with benefits payable to more than 64
million Social Security beneficiaries in January 2022. Increased payments to approximately 8 million
SSI beneficiaries will begin on December 30, 2021. (Note: some people receive both Social Security
and SSI benefits). The Social Security Act ties the annual COLA to the increase in the Consumer
Price Index as determined by the Department of Labor’'s Bureau of Labor Statistics.

Some other adjustments that take effect in January of each year are based on the increase in
average wages. Based on that increase, the maximum amount of earnings subject to the Social
Security tax (taxable maximum) will increase to $147,000 from $142,800.

Social Security and SSI beneficiaries are normally notified by mail starting in early December about
their new benefit amount. Most people who receive Social Security payments will be able to view
their COLA notice online through their personal my Social Security account. People may create or
access their my Social Security account online at www.socialsecurity.gov/myaccount.

Information about Medicare changes for 2022, when announced, will be available at
www.medicare.gov. For Social Security beneficiaries receiving Medicare, Social Security will not be
able to compute their new benefit amount until after the Medicare premium amounts for 2022 are



announced. Final 2022 benefit amounts will be communicated to beneficiaries in December
through the mailed COLA notice and my Social Security's Message Center.

The Social Security Act provides for how the COLA is calculated. To read more, please visit
www.socialsecurity.gov/cola.

NOTE TO CORRESPONDENTS: Here is a fact sheet  showing the effect of the various automatic
adjustments.

To get more Social Security news, follow the Press Office on Twitter @S5APress.



You're Invited!

Knox and Waldo County Public Health Districts
Community Engagement Forums
Knox: (new date) Thursday, December 2, 2021, 3:30 p.m. - 5:30 p.m.
Waldo: Thursday, November 4, 2021, 3:30 p.m. - 5:30 p.m.
Zoom Meeting

Pen Bay Medical Center, Waldo County General Hospital and

‘.L our community partners in Knox and Waldo counties will be
hosting forums for the Maine Shared Community Health Needs

Pen Bay Assessment to present Knox and Waldo County health data.

Medical Center

MaineHealth We want to hear your thoughts on the health of your

community and, together with your neighbors, identify top
‘ health concerns, populations most at risk, and existing
.\: resources and gaps in addressing those concerns.

Waldo County 7o register for either forum, please visit:

General Hospital https://www.surveymonkey.com/r/XPK5JXQ
MaineHealth

Once registered, be sure to look for County Health Profiles in
your inbox late summer.

About Maine Shared CHNA

Vision
The Maine Shared Community Health Needs Assessment helps turn data into action so that Maine will
become the healthiest state in the U.S.

Mission

The Maine Shared Community Health Needs Assessment is a dynamic public private partnership that:
e Creates Shared Community Health Needs Assessment Reports;
e Engages and activates communities; and
» Supporis data-driven health improvements for Maine people.

Learn more at www.mainechna.org.

The Maine Shared CHNA is made possible through the support and collaboration of our signatory partners
including Central Maine Healthcare, Maine Center for Disease Conirof and Prevention, MaineGeneral Health,
Maine Health, and the Northern Light Health and countless community partners.

Central Maine
6:“"&:"!

S

MaineGener‘alHeaIﬂ\‘v’r MaineHealth northern Light
Health
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