
 

Generals are always prepared to fight the last war. 

 - Winston Churchill 

LINCOLNVILLE SELECTMEN’S MEETING 

October 25, 2021 

6:00 PM @ Lincolnville Town Office 

 

1. Citizens’ Forum 
 

2. Administrator’s Report 
 

3. Meetings & Announcements: 
Lakes & Ponds Committee  Tues. 10/26 7:00PM  Town Office 

Planning Board    Wed. 10/27 7:00PM  Town Office 

Broadband Committee   Thurs. 10/28 6:00PM  Town Office 

School Committee   Mon. 11/01 6:00PM  Remote Meeting 

Recreation Commission   Thurs. 11/04 5:30PM  TBD  

 Board of Selectmen   Mon. 11/08 6:00PM  Town Office 

 

4. Upcoming Community Events  

 

5. Meeting Minutes 
• October 12, 2021 

• October 18, 2021 

 

6. Winter Roads Maintenance Operations Update – Farley Inc. 

 

7. Building Fee Schedule – Sallie Harshbarger 

 

8. Randy Stearns – Request for Town to be Fiscal Agent 

 

9. Solar Array Purchase Committee Report 

 

10. Gender Neutral Changes to Town Government Documents 

 

11. American Rescue Plan Act Update 

 

12. Selectmen Update(s) 

 

13. Treasurer’s and Payroll Warrant(s)-Approve & Sign 

 

14. Executive Session - Title 1 MRSA Section 405(6)(C) to discuss the possible disposition of 

real property where premature disclosure of the information would prejudice the competitive 

bargaining position of the Town   

 

15. Adjourn      



To:   Board of Selectmen 

 

From:  David Kinney, Town Administrator 

 

Subject: Newsletter 

 

Date:  October 22, 2021 

 

MEETING DATE: 6:00 p.m., Monday, October 25, 2021 at the Town Office 

 

AGENDA ITEMS: 

 

1. N/A 

 

2. N/A 

 

3. N/A 

 

4.  N/A 

 

5. See meeting minutes enclosed. The suggest motions are:  

 

I move that the Board approve the October 12, 2021 meeting minutes as presented. 

 

I move that the Board approve the October 18, 2021 meeting minutes as presented. 

 

6. Tom Farley of Farley, Inc. will be present to provide an update on their readiness for the 

upcoming winter road maintenance season and to answer any questions.  The Town is entering 

the 4th winter season of our 5-year contract with Farley, Inc. for this service. 

 

7. Sallie Harshbarger, a resident of Richards Road, has sent an email concerning the building 

permit fee schedule, see copy enclosed.  Also enclosed is the current fee schedule (last amended 

in 2013).  The fee associated with a building permit is currently based on the cost of 

construction. Ms. Harshbarger points out that “Much has changed in the costs associated with 

construction since 2013” and given the recent surge in costs of building materials she may have a 

point.   

 

In general, the amount of a building permit fee is supposed to be reasonably related to the town’s 

actual costs of administering and enforcing the ordinance that established the fee. 

 

If the Board agrees that the fee structure should be reexamined a suggested motion is: I move 

that the Board instruct the Town Administrator to work with the Code Enforcement 

Officer to review the current fee schedule and to then make recommendations to the Board 

of any possible or necessary changes to see that the amount of the fee is reasonably related 

to the Town’s actual costs of administering and enforcing the applicable sections of the 

Land Use Ordinance. 



 

 

8. Randy Stearns is heading up a fundraiser for an improvement in the State Park.  He has asked 

if the Town would be willing to be the fiscal agent (A tax-exempt organization that agrees to 

accept donations on behalf of a group that does not have IRS tax exemption) for the project.  In 

essence, the Town would be a repository for donations and then disburse the funds upon 

direction of the group.  To the best of my knowledge the Town has not performed this role in the 

past.  The nearest parallel that I can draw is the Town working with the Lincolnville Sewer 

District to pass through a Community Development Block Grant (CDBG).  This was a 

requirement of the CDBG program and the Board obtained voter approval to do so.   

 

As Mr. Stearns told me that for a similar project a neighboring town acted as a fiscal agent, I 

spoke with the Finance Director of the neighboring town about their approval process and what 

can be involved.  Apparently several groups use or have used this other Town as a fiscal agent. 

The Select Board there reviews and approves (or I suppose denies) each request.  The Town then 

receives the funds and disburses the funds when written direction to do so is given.  Although 

likely not overly burdensome there is certainly some time and effort involved in receiving funds, 

tracking funds, disbursing funds, etc.  For Lincolnville, this time would be time taken away from 

conducting town business.  I have not spoken with legal counsel about whether or not Town 

Meeting approval would be necessary to act as a fiscal agent.  If the Board is inclined to take on 

this role a suggested motion is: I move that the Town Administrator inquire of the Town 

Attorney the Town’s ability and liability to act as a fiscal agent for non-Town projects and 

provide that guidance to the Board at a future meeting for our consideration. 

 

9. In September the Board charged the Solar Array Purchase Committee, see charge enclosed, 

with re-examining their 2019 recommendation to purchase the solar array in 2022 (when it first 

becomes available to us).  A copy of their report is enclosed.  If the Board is satisfied with their 

recommendations the following is a suggested motion: I move that the Town Administrator 

inform Revision Investments, LLC of the Town’s intention to purchase the existing solar 

array per our Power Purchase Agreement as soon as it is available to us so that the 

necessary purchase documentation can be obtained for the Board’s review and 

consideration. 

 

10.  Enclosed please find a memo from the Town Attorney regarding the Gender Neutral Town 

Documents Project.  Beyond general discussion as the Board deems necessary, how to work this 

project in among the other Board priorities should be included in the Board’s priorities workshop 

scheduled for November 15th. 

 

11. Enclosed please find a recent media article regarding the expenditure of ARPA funds in 

Knox County.  Along the same lines, Selectman Ray has suggested that the Board consider 

inquiring of the Waldo County Commissioners to make sure that the funds sent to us by Waldo 

County were appropriately done so. 

 

We continue to work on the Lost Revenue calculation.  The task is a bit more difficult to 

accomplish than initially anticipated.  

 



12. N/A 

 

13. The warrants are enclosed for your review. The warrants will be available for review at the 

meeting.  The suggested motion is: I move that the Board approve the Treasurer’s and 

Payroll warrants.  

 

14. Suggested motion: I move that the Board enter into executive session pursuant to Title 1 

MRSA Section 405(6)(C) to discuss the possible disposition of real property where 

premature disclosure of the information would prejudice the competitive bargaining 

position of the Town. 

 

15. Suggested motion: I move that we adjourn. 

 

NON-AGENDA ITEMS: 

 

A) Maine DOT 2022 Light Capital Paving notice (includes Route 173 from Rt. 52 to Searsmont 

Town line) 

 

B) Shoreland Zoning News – of interest is requirement for photographic record (pre and post 

construction) 

 

C) Press Release – Social Security Benefit Increase for 2022.  Note: This percentage amount is 

used in several of our contracts and is the basis of discussions/a starting point for any FY23 wage 

adjustment during budget review. 

 

D) Knox and Waldo County Public Health Districts Community Engagement Forums 

Announcement 

 

E) NEMHS September Activity Report & Quarterly Report 
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