Town of Lincolnville
Planning Board Meeting Minutes
January 14, 2026
6:00 pm

1. Call to order: The meeting of the Planning Board convened at 6:00 pm in the Selectmen’s
Room of the Town Office. These are a summary of the Board’s discussions. A video of the
Meeting is available at the Town Office as well as the option to view the meeting on Channel
22.

Members present: ¢ Dick Butler, Chair Others: Greg Imus
0 Earle Brown, Vice-Chair Vanessa O’Donnell
¢ Sandy Delano CEO Frank Therio
¢ Dick Vermeulen Scott Underhill
¢ Joan Richardson, alternate Nancy Weser, Scribe

¢ Janis Kay, alternate

Chair Butler opened the meeting at 6:00 pm with introductions from the Board.

Agenda: 1
Review of Minutes: Chair Butler asked for a motion to approve the minutes of November 12,

2025. S. Delano made a motion to approve the minutes as written, seconded by J. Richardson.
Motion passed by a vote of 5, 0 opposed.

Agenda: 2
Shoreland zone: Mr. Blair Graber was approved to remove the roof, windows and construct an

addition on his existing camp at the November 12, 2025 meeting. The existing camp was
demolished. B. Graber has submitted a new proposed application for an after the fact permission
to demolish what was the existing camp and rebuild a new one as per new plans.

Reference: Lincolnville Land Use Ordinance Section 12, subsection 12.C.c, 12 C.d.1, 12 C.d.2,
and 12C.d.3, 12C.d.3.a.

Owner: Mr. Blair Graber
4646 Polar Ave #245
Memphis, TN 38117
Project Location: 34 South # 3 Ave.
Map 9 Lot 34
Pitcher Pond
Exhibits: A. Land Use Application (#2723 A& B)
B. Plot Plan- revised new deck measurements
C. Architectural Plans dated 12/31/25
Page 2- Foundation and Floor plan
Page 3- Right, Rear, Left, Front elevations
Page 4- Floor and Roof framing plan
Page 5- Framing Cross sections A, B, C



G. Imus explained to the Board why he made the decision to demolish the existing camp. The
contractor discovered that the floor beams were all rotten. While inspecting the project, CEO
Therio had to order a stop work order due to no adequate silt fencing. G. Imus learning of his
error in the demolition, explored the need for help to correct this issue. V. O’Donnell was hired
to work with the State, DEP and Lincolnville to submit the necessary applications, permits and
fees to receive approval by them. V. O’Donnell’s business, Permit Consultants, specializing in
environmental permitting. G. Imus noted the new revised deck specs. was now back from the
25 foot water line. CEO Therio instructed G. Imus that the eleven trees which are to be planted
must be a combination of conifers and deciduous trees, six on left and five on the right. V.
O’Donnell is still waiting for the DEP response. She stated it could be up to 14 days. CEO
Therio suggested to the Board, in order to move this proposed application along is to approve the
application contingent on receiving the complete copy of responses from the DEP and CEO
Therio is satisfied with all the fees that have been paid and the necessary proof has been
submitted to his office. Chair Butler made a motion to approve the proposed project to build a
new Camp on Lot 34 illustrated from the architectural plans submitted and the CEO Therio has
received the approval from the DEP, seconded by S. Delano. Motion passed by a vote of 5, 0
opposed.

Agenda 3
Mr. Michael Mahan is requesting that a portion of the multiple roofs of his camp be brought up

to the 20-foot height of the existing roof.
Reference: Lincolnville Land Use Ordinance Section 12, subsection 12.C.1.c.
Owner: Mr. Michael Mahan
90 Camden Rd
Lincolnville, Maine 04849
Project Location: 90 Camden Rd
Map 18 Lot 50
Exhibits: A. Land Use Application (#2721 A & B)
B. Map of Megunticook lake along Camden Rd
C. Diagrams of two sections of the existing roof and two diagrams of the proposed
roof.
Scott Underhill, contractor for the proposed project, presented the plan, stated it’s a non-
conforming lot, no increase footage, just the section of the roofline to bring it to the 19.5 height.
Vice-Chair Brown made a motion to approve the proposed project to bring the roofs to the 20-
foot height, seconded by S. Delano. Motion passed by a vote of 5, 0 opposed.

Chair Butler past out 8 pages of the 50 page revised LUO, the committee has been working on
and which the Planning Board wasn’t consulted on. Chair Butler suggested the Board look over
the pages which were printed out.

Adjournment: Chair Butler made a motion to adjourn the meeting at 6:26, seconded by S.
Delano. Motion passed by a vote of 5, 0 opposed.

Respectfully submitted,
Nancy Weser, Scribe



S. Delano made a motion to approve the minutes of January 14, 2026 as written, seconded by D.
Vermeulen. Motion passed by a vote of 5, 0 opposed at the April 8, 2026 Planning Board
meeting.



