
Non-Discretionary *

Item Status Timeline

Local Elections Annual Town Meeting June 2026 Budget & Election Schedule: 12/8

Nomination Papers Available: TBD

Any referendum: TBD (LUO Amendments)

Nomination Papers Due: TBD

Pre-Election Questionnaire: TBD

Ballot Draft: TBD

Order Ballots: TBD

Absentee Ballots Available: TBD

Tabulator Testing: TBD

Election Day: TBD (June 9, 2026)

Town Meeting: TBD (June 11, 2026)

State Primary Election Absentee Ballots May 11, 2026

Early Processing of Absentee Ballots TBD

Poll Setup June 8, 2026

Election Day June 9, 2026

Property Taxes Commitment September 15, 2025

30-45 Day Notices for 2023 Taxes December 15, 2025

Foreclosure 2023 Taxes January 23, 2026

Abatement Request Deadline for 2025 Taxes March 19, 2026

Lien Notices 2025 Taxes June 2026

File Liens 2025 Taxes July 2026

Commitment August 2026

FY 27 Budget Requests: December 2025

1st Draft: February 2026

Budget Committee: March 2026

Town Meeting: June 2026

Draft: November  25, 2025



Harbor Fee Harbor Committee: November 2025

Select Board: December 2025

Notices to Users: January 9, 2026

Due Date: March 13, 2026

Late Due Date: April 10, 2026

Audit FY 23 Pending Auditor (anticipated Dec 2025)

FY 24 Pending FY 23 Audit Completion

FY 25 Pending FY 24 Audit Completion

Housing Legislation Grant Application January 2026

LUO Amendment Vote June 2027 (?)

* This list is in no way exhaustive and does not include the more routine day to day tasks.

Draft: November  25, 2025



Funded *

Item Status Timeline

FEMA/MEMA Storm Damage 4764 DR January 10 & 13, 2024

Penobscot Park Shoreline Awaiting FEMA meeting

Assessing Revaluation August 2025 Completion

Written Abatement Deadline March 19, 2026

Paving and Drainage Bid Spring work, completion by June Bid: February 2026

Hardy Brook Culvert Replacement Grant Reimbursement Request December 2026

Harbor Launching Ramp

Environmental Permitting Fall 2026

Grant Research Ongoing

Bid Documents Winter 2026-27

Gantry ?

Pedestrian Waiting Roof Structure ?

Road Improvement Morton Road Spring/Summer 2026

Athletic Fields Green Monster ?

Moratorium - Land Use Committee Legal Review Underway

Revise if necessary January 2026

Planning Board Public Hearing March 2026 (?)

SB Extend Moratorium April 2026

To Voters June 2026 (?)

Beach Fire Station Replacement Determine Program

* This list includes funded items.

Draft: November 25, 2025



Discretionary or Non-Funded

Item Status Timeline
Penobscot Park Shore Stabilization Included in Hazard Mitigation Plan In draft plan

Research Grant Funding Ongoing

EMS Contract Expires June 2028

First Responders ?

Comprehensive Plan Submission of Plan for State Review 2026

Submission to Voters June 2027

Capital Improvement Plan ?

Fiscal Capacity ?

Conservation Commission Ducktrap Park Concept Submission to State

Grant Research Ongoing

MaineDOT Projects

New Ferry & Ferry Terminal Project Delayed (Scrapped?)

Parking (former McLaughlin's) Construction Spring/Summer 2026 (?)

RT 1 Lincolnville Virtual Public Meeting After survey

Meeting with Select Board Spring 2026 (?)

Sidewalk determination

RT 1 Lincolnville - Northport Virtal Public Meeting After Survey

Meeting with Select Board Spring 2026 (?)

Sidewalk determination

Ferry Approach Reconstruction Construction Spring/Summer 2026 (?)

Wiley Brook Bridge Construction 2027 (?)

Draft: November  8, 2024



Gender Neutral Ordinance & Policy Revisions ?

Community Resilience Partnership Awaiting Grant decision January 2026

Black Brook Culvert Awaiting Grant decision ?

Resource Guide Prepare for Publication December 2026

MaineDOT Speed Limit Reviews Youngtown Road ?

Moody Mountain Road ?

Bandstand Guidelines Review and re-write ?

Crosswalk @ Owen's General Store MaineDOT Comments to owners ?

Calderwood Lane Review Restrictions December 2026

Parking Ordinance Review & Re-write ?

Traffic Ordinance ?

Lanning Enforcement Action Awaiting Legal response ?

Draft: November  8, 2024
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