
LINCOLNVILLE SELECT BOARD MEETING 

SEPTEMBER 15, 2025 

6:00 PM @ Lincolnville Town Office 

  

There are no shortcuts to any place worth going. 

- Beverly Sills 

 

1. Citizens’ Forum 
 

2. Administrator’s Report 
 

3. Meetings & Announcement: 
Conservation Commission  Wed.  09/17 2:00pm  Town Office 

Lakes & Ponds Committee Tues.  09/23 7:00PM  Town Office 

Planning Board   Wed.  09/24 6:00PM  Town Office 

 Select Board   Mon.  09/29 6:00PM  Town Office  

 

4. Upcoming Community Events 

 

5. Meeting Minutes 
• August 25, 2025 

 

6. As Board of Assessors – Property Tax Commitment 

 

7. (6:30PM) Public Hearing – Camp DeForest Liquor License Application 

 

8. Lake City Floats – Land Lease for Float Storage 

 

9. Board, Committee, and Commission Appointment(s) 
• School Committee [Robert Martin or Jared Harbaugh] 

 

10. Proposed MaineDOT Ferry Terminal Parking Improvements 

 

11. Special Town Meeting Warrant for September 29, 2025 (6PM, Lincolnville Central School) 

 

12. Voting Credentials - Maine Municipal Association Annual Business Meeting 

 

13. Set Public Hearing Dates (suggested: September 29, 2025) 
• Winter Road Closing 

• General Assistance Ordinance Amendments 

 

14. Confirmation of Town Clerk’s Appointment of Election Warden for November 4, 2025 

 

15. Selectperson Update(s) 

 

16. Treasurer’s and Payroll Warrant(s) – Approve & Sign 

 

17. Adjourn     



To:   Select Board 

 

From:  David Kinney, Town Administrator 

 

Subject: Newsletter 

 

Date:  September 12, 2025 
 

Select Board Meeting: 6:00PM, Monday, September 15, 2025 at the Town Office 

 

AGENDA ITEMS: 

 

1. N/A 

 

2. N/A 

 

3. N/A 

 

4. N/A 

 

5. See meeting minutes enclosed. The suggested motion is:  

 

I move that the Board approve the August 25, 2025 meeting minutes as presented. 

 

6. Prior to acting on agenda item # 6 the Board needs to convene as Board of Assessors.   A 

suggested motion is: I move that we suspend our meeting as the Select Board and that we 

convene as the Board of Assessors.   

 

Reminder that Select Board member Ray has resigned from the Board of Assessors as he also 

serves as State Representative.  Rosendel Gerry was appointed to serve on the Board of 

Assessors.  Mr. Gerry has been invited to attend the meeting and he has indicated that he will be 

in attendance.  Assessor Gerry has been provided with the information for this agenda item. 

 

Annually the Board of Assessors must meet to set the tax rate, due dates, and sign the 

commitment papers.  Rob Duplisea, of RJD Appraisals (revaluation company) and Lincolnville’s 

Assessors’ Agent, has prepared the enclosed draft of the commitment papers.   

 

The net assessment for commitment is derived by adding together the County Tax, the Town 

Meeting approved Municipal Appropriation, the approved Education Appropriation, and the 

Overlay.  From that figure, the Homestead Reimbursement, the BETE Reimbursement, and the 

Town Meeting approved other revenue are subtracted leaving the net assessment.  For the Board 

of Assessors, the only discretionary number is the Overlay.   

 

The Board of Assessors can set the overlay anywhere between zero and five percent of the net to 

be raised by property tax.  The purpose of the overlay is to provide a mechanism to round off the 

tax rate to an even number, to cover the town if some taxpayers do not pay their taxes on a 



timely basis, and as authorized by Town Meeting vote to cover any tax abatements that the town 

may issue.  The recommended amount of overlay amount is $161,824.98.  The recommended 

amount for overlay is greater than previous years due to possible abatements that may arise after 

the revaluation.  The overlay amount for the most recent five fiscal years has been:  

 

  Fiscal Year  Overlay Amount 

2025   $  80,704.85 

2024   $  74,189.88 

  2023   $107,064.58 

  2022   $138,367.20 

  2021   $147,896.84 

 

Per the State Statute the overlay could be as much as $450,417.34.  Any unused overlay at the 

end of the fiscal year is included as part of the unassigned fund balance and can then be used, 

with voter approval, to lower future property tax commitments or other voter approved expenses.  

 

The tax rate is determined by dividing the Net Assessment for Commitment by the Total Taxable 

Valuation.  The tax rate proposed this year is 0.094 ($9.40 per thousand).  The tax rate in 2024 

was 0.0185.  The reduction in the tax rate is due to increase in taxable valuation as determined by 

the revaluation. 

 

The following table provides a historical percentage breakdown in general terms of where every 

property tax dollar is distributed:  
         
  FY 25   FY 24  FY 23  FY 22 FY 21 FY 20 FY19 FY 18 FY 17 FY 16 FY 15 FY 14 FY 13  

County  14.2      13.2     13.6   14.0 13.8 12.6           12.1 11.8 11.4 11.5 12.5 13.1 12.7 

Municipal  14.3      14.4     12.6   13.1 13.4 14.7 15.3 16.3 16.9 16.7 17.1 17.1 18.4  
Education  71.5      72.4     73.8   72.9 72.8 72.7 72.6 71.9 71.7 71.8 70.4 69.8 68.9 

 

For FY 26 the breakdown is 14.4% County, 14.7% Municipal and 70.9% Education. 

  

The suggested motion is: I move that the Board of Assessors approve and sign the Assessors’ 

Certification of Assessment, the 2025 Municipal Tax Assessment Warrant, the Certificate 

of Commitment and the Certificate of Assessment to be Returned to Municipal Treasurer 

as prepared by the Assessors’ Agent establishing the tax rate for the fiscal year July 1, 2025 

to June 30, 2026 at 0.0094 mils on the dollar and the due dates of October 29, 2025 and 

April 8, 2026 with interest at 7.50 percent per annum to be paid on any unpaid portion 

commencing on October 30, 2025 and April 9, 2026. 

 

After dispatching these items, it is appropriate to adjourn your meeting as the Board of Assessors 

and reconvene as the Select Board.  A suggested motion to accomplish this would be: I move 

that we adjourn our meeting as the Board of Assessors and reconvene as the Select Board. 

 

7. (Advertised for 6:30PM)  

 

The owner of Camp DeForest has applied for a liquor license, see copy attached. As this is new 

liquor license (as opposed to a renewal) a public hearing is required before the Board can 



consider the granting of the license. The applicant has been made aware of the public hearing 

and intends to have a representative present for the meeting.  

 

A suggested motion is: I move that the Board open a public hearing concerning the liquor 

license application being sought by Camp DeForest.  

 

After any public input a suggested motion is: I move that the Board close the public hearing.  

 

After any Board questions, Board deliberations, and on the assumption that nothing is raised in 

the public hearing why the license should not be granted a suggested motion is: I move that 

after having held a public hearing that the Board grant the liquor license requested by 

Camp DeForest, LLC and that the Town Administrator be authorized to indicate such on 

the Bureau of Alcohol and Lottery Operations portal.  

 

 8. Enclosed is a copy of the agreement utilized last year between the Town and Lake City Floats 

allowing for the use of a portion of the Town’s gravel parking lot near Breezemere Park for float 

storage.  Lake City Floats is requesting to have a similar agreement for the coming season.  The 

past agreement set forth a 28’ x 36’ area for storage.  This size is not adequate for the number of 

floats.  The Town does have additional space available. 

 

Historical rent for the last five years: 

  

2024 $850 

2023 $850 

2022 $700 

2021 $700 

2020 $700 

 

If the Board would like to allow this use again with similar terms the following is a suggested 

motion: I move to authorize the Town Administrator to sign an agreement on behalf of the 

town that allows the use of town owned property for float storage by Lake City Floats on 

the same terms as last year.  If amendments beyond the date are needed an amended motion 

can be crafted at the meeting.   

 

9. The recent resignation of Vina Lindley from the LCS School Committee created a vacancy on 

the committee.  The Town Charter sets forth the Select Board can appoint a replacement to serve 

until the next annual town meeting.  The Select Board made the public aware of the vacancy and 

requested that statement of interest be submitted by September 9th.  Two individuals submitted 

Community Interest Forms expressing a willingness to serve, see enclosed.  

 

A suggested motion is:  I move that the Board appoint (insert a name) to the School 

Committee with a term ending June 2026. 

 

Please note that in order to maintain the staggered terms, in June this position will be filled via 

election for a one-year term.  Two other school committee positions, for three-year terms, will 

also be available in June. 



10. The Maine Department of Transportation is proposing to construct a parking lot and a 

sidewalk at the former McLaughlin’s Lobster Shack property (the corner of McKay Road and 

Atlantic Highway).  MaineDOT has recently activated on their web site an On-Demand Public 

Meeting for the project, see enclosed.  It appears that the project will: 

• Provide 58 motor vehicle paved parking spots 

• Provide 5 motorcycle paved parking spots 

• Provide a sidewalk along McKay Road that connects to the sidewalk at Route 1 

• Limit some access to the Sewer District parcel 

• Provide/maintain some green space, particularly near the shore 

• Provide site lighting 

 

The project is proposed to be advertised for bid in the Spring of 2026 for construction in 2026. 

 

Public comment is being accepted through September 19th.  The notice of the public meeting has 

posted in the town office, is posted on the town web share, been shared with the Harbor 

Committee and shared on the Lincolnville Bulletin Board (Google group).  Any Select Board 

comments decided at this meeting can be submitted through the MaineDOT online comments 

prior to the comment period closing. 

 

11. Enclosed please find the final draft Special Town Meeting Warrant as proposed for 

September 29th to consider the Town purchasing of the Lincolnville Sewer District property 

adjacent to McKay Road and the town boat launching ramp.    The purchase and its funding have 

been recommended by both the Harbor Committee and the Budget Committee.  If the draft is 

acceptable to the Select Board the next step in the process will be to approve the warrant, post 

the warrant and hold the Special Town Meeting.  A suggested motion is: I move that the Board 

approve and sign the Special Town Meeting Warrant for September 29, 2025.   

 

12. The Maine Municipal Association Convention is coming up in October.  As part of the 

convention a MMA business meeting is held, see memo enclosed.  If any Board member from 

Lincolnville is attending the convention they can be (but are not required) delegated to cast the 

Town’s vote on anything that might arise.  A suggested motion would be: I move that the 

Board designate <insert the name>  as the official voting delegate and <insert the name> as 

the alternate delegate for the Town of Lincolnville to the Maine Municipal Association 

Annual Business meeting for 2025. 

 

13. Traditionally, a portion of the Martin Corner Road has been closed to winter maintenance.  

Legally this can only be accomplished by vote of the town meeting and a public hearing by the 

Select Board.  At the annual Town Meeting, the Select Board received the authorization to make 

the final determination in regards to winter road closings.  When the Board sets the public 

hearing, we will post the notice of the road closing in conspicuous public places.  A suggested 

motion is: I move that the Board conduct a public hearing regarding winter road closings at 

7:30PM on September 29, 2025.  Please note that 7:30PM is suggested due to the 6PM Special 

Town Meeting.  The time could be earlier or later as the Board sees appropriate. 

 



The Board also needs to set a public hearing date regarding the General Assistance Ordinance 

maximums.  A suggested motion is: I move that the Board conduct a public hearing 

regarding the General Assistance Ordinance maximums at 7:30PM on September 29, 2024 

 

14. Voting regarding several State issues will be conducted on Tuesday, November 4, 2025.  

Prior to an Election the Town Clerk appoints an Election Warden with the approval of the 

municipal officers to oversee the polling place.  The Warden must be: a U.S. citizen; at least 18 

years of age; a registered voter of the municipality; not an officer of a municipal committee of a 

political party and not on the ballot or have an immediate relative on the ballot.  All of that said 

as Town Clerk I would like to appoint myself as the Election Warden.   

 

A suggested motion would be: I move that the Board approve the Town Clerk’s appointment 

of David Kinney as Election Warden for the November 4, 2025 Election. 

 

15. N/A 

 

16. See warrants enclosed.  The suggested motion is: I move that the Board approve and sign 

the Treasurer’s and Payroll warrants.  

 

17. Suggested motion: I move that we adjourn. 

 

Non-Agenda Items 

A) Local Road Assistance Program Certification 

B) FEMA/MEMA storm damage reimbursement check ($156,652.33) 

 

C) Enrolment Confirmation Letter – Community Resilience Program 
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